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Results Matrix
Outcomes
Outcome: 1 Increased knowledge of challenges to food security in beneficiary countries

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2024 2025 2026 2027 EOP

1.1 Countries who have implemented
recommendations from national
assessments

Number 0.00 2024 News reports from
beneficiaries

P 0.00 0.00 4.00 0.00 4.00
P(a) 0.00 0.00 4.00 0.00 4.00

A 0.00 0.00

Outputs: Annual Physical and Financial Progress
1 Diagnostic Studies on Food Insecurity Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Country Food Security
Diagnostics

Diagnostics (#) 0 2024 Documents saved in
convergence

P 0 4 0 0 4 P 0 300000 0 0 300000 Regional
Integration

W2D
P(a) 0 4 0 0 4 P(a) 0 300000 0 0 300000

A 0 0 A 0 0

2 Regional Workshop Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

2.1 Workshops organized Regional Workshop Workshops (#) 0 2024 Agenda, minutes
uploaded to convergence

P 0 2 2 0 4 P 0 25000 25000 0 50000 Regional
Integration

W2D
P(a) 0 2 2 0 4 P(a) 0 25000 25000 0 50000

A 0 0 A 0 0

3 Technical coordination Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 2027 EOP 2024 2025 2026 2027 EOP Theme Fund Flags

3.1 Supervision reports completed Technical coordination Reports (#) 0 2024 Documents saved in
convergence

P 0 4 4 0 8 P 0 25000 25000 0 50000 Regional
Integration

W2D
P(a) 0 4 4 0 8 P(a) 0 25000 25000 0 50000

A 0 0 A 0 0

Other Cost

Total Cost 2024 2025 2026 2027 Total Cost
P $350,000.00 $50,000.00 $400,000.00

P(a) $350,000.00 $50,000.00 $400,000.00
A


