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Results Matrix
Outcomes
Outcome: 1 The general objective of this technical cooperation (TC) is to support the execution of operation AR-L1251

Implementation Program of the Single Window Regime for Argentine Foreign Trade” and the carrying out of two reverse trade
missions.

Outputs: Annual Physical and Financial Progress
1 Support in the design and implementation of procurement processes for the implementation of the VUC Physical Progress Financial Progress
E Argentina

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

1.1 Project implementation unit
strenghtened

An expert consultant
will help strengthen the
skills of the
Implementaiton Unit in
the design of Terms of
Reference for
procuring equipment
and software for the
Single Window. The
consultant will also
help implement the
procurement.

PIUs (#) 0 2023 Final Report P 0 1 0 1 P 0 125000 0 125000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 125000 0 125000

A A

2 Support in the design and implementation of procurement processes for the implementation of the VUC Physical Progress Financial Progress
E Argentina

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

2.1 Monitoring and evaluation systems
implemented

Design and
implementation of an
M&E System for the
Argentina Single
Window Program AR-
L1251

M&E systems (#) 0 2023 Final Report P 0 1 0 1 P 0 75000 0 75000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 75000 0 75000

A A

3 Misiones comerciales inversas Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2023 2024 2025 EOP 2023 2024 2025 EOP Theme Fund Flags

3.1 Conferences organized Reverse Trade and
Investment Mission in
the Province of
Mendoza

Conferences (#) 0 2023 Final Report P 0 1 0 1 P 0 50000 0 50000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A A

3.2 Conferences organized Reverse Trade and
Investment Mission in
the Province of Santa
Fe

Conferences (#) 0 2023 Final Report P 0 1 0 1 P 0 50000 0 50000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A A

Other Cost

Total Cost 2023 2024 2025 Total Cost
P $300,000.00 $300,000.00

P(a) $300,000.00 $300,000.00
A


