Public Disclosure Authorized

Public Disclosure Authorized

Supplemental Letter No. 2

REPUBLIC OF UZBEKISTAN

March 4, 2015

International Bank for Reconstruc ion and Development
1818 H Street, N.W.

Washington, D.C. 20433

United States of America

Re: Loan No. 8465-UZ
(Pap-Ang-en Railway Project)
Performa ice Monitoring Indicators

Dear Sirs and Mesdames:

This refers to Section 11.A of Schedule 2 to the Loan Agreement between the Republic of
Uzbekistan (the Borrower) and th: International Bank for Reconstruction and Development (the
Bank) for the above-mentioned ’roject. The Borrower hereby confirms to the Bank that the

indicators set out in the attachmert to this letter shall serve as a basis for the Borrower to monitor
and evaluate the progress of the P oject and the achievement of the objectives thereof.

Very truly yours,
REPUBLIC OF UZBEKISTAN

By U)"‘“

Authorized redentative
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(Number - Sub-Type: Breakdown)
Pairs of freight trains per day
(Number - Sub-Type: Breakdown) 0.00 0.00 0.00 1.00 1.00 1.00
Reliability of rail services (percent
of delays) 95.00 95.00 95.00 5.00 5.00 5.00
(Percentage)
Intermediate Results Indicators
Cumulative Target Values
Indicator Name Baseline YRI YR2 YR3 YR4 End Target

Installation of Signaling System
(Text)

The system is not
commissioned

The system is not
commissioned

The system is not
commissioned

The system is
commissioned

The system is
commissioned

The system is
commissioned

Electrification of the Rail

The system is not

The system is not

The system is not

The system is

The system is

The system is

(Text) commissioned commissioned commissioned commissioned commissioned commissioned
Construction of Power Distribution M;.“M%%_HMN line The power The power The power The power The power
Line s ot distribution line is |distribution line is | distribution line is | distribution line is | distribution line is
(Text) MoBBmwmmo:o d not commissioned |not commissioned |commissioned commissioned commissioned
Working Ratio (Financial

Sustainability of UTY) 64.00 65.00 66.00 66.00 67.00 67.00
(Percentage)

Aﬂwﬂwﬂw_& beneficiaries 0.00 0.00 0.00 0.00 611740.00 611740.00
Beneficiary satisfaction with the

mww_,_uw:wm@wm%m_mw%ﬂwwmv 0.00 0.00 0.00 0.00 85.00 85.00
Supplemental)

Beneficiary satisfaction with the

m_w_m_owsﬁmw,\m_mﬂ%ﬁ_av 0.00 0.00 0.00 0.00 85.00 85.00
Supplemental)

Grievances registered related to

delivery of project benefits 70.00 70.00 80.00 90.00 90.00 90.00

addressed (%)
(Percentage) - (Core)
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rate of increase for the period of 2010-
2014). The currency conversion from UZ
sums to US dollars will be carried out
using the exchange rate indicated in the
PAD.

Freight cost for fertilizers
per wagon

Currently fertilizers (urea fertilizer and
ammonium nitrate) are transported via rail,
transferred to road through the Kamchik
Passand then transferred back to rail. Once
Pap-Angren is operational, the fertilizer
products can be transported via rail
directly to destination using similar size
wagons. The cost is calculated for the
route Pap - Angren. Annual rate of
increase of tariffs is assumed to be 14%
(historical rate of increase for the period of
2010-2014). The currency conversion
from UZ sums to US dollars will be
carried out using the exchange rate
indicated in the PAD.

Annual

UTY

uTyY

Freight cost for automobile
per wagon

Currently, the manufactured cars are
transported via road and car parts are
delivered by railway through Sughd
Province of Tajikistan. Once Pap-Angren
is operational, the automobiles could be
transported via rail through the Uzbek
territory if the associated logistics and rail
infrastructures are available. The cost is
calculated for the route Pap - Angren.
Annual rate of increase of tariffs is
assumed to be 14% (historical rate of
increase for the period of 2010-2014). The
currency conversion from UZ sums to US
dollars will be carried out using the
exchange rate indicated in the PAD.

Annual

UTY

UTY

Transport capacity

Once the Pap-Angren railway is
operational, the transport connectivity

Annual

UTYy

UTY
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Direct project beneficiaries |The indicator will be measured as the Annual UTY UTY
annual number of passengers that will
travel via the new railway link
Beneficiary satisfaction The percentage of male respondents who | Annual UTY UTY
with the quality of services |are satisfied with the quality of services on
{males) the new railway line corridor
Beneficiary satisfaction The percentage of female respondents who | Annual UTy UTY
with the quality of services |are satisfied with the quality of services on
(females) the new railway line corridor
Grievances registered This indicator measures the transparency |Annual UTY UTY
related to delivery of and accountability mechanisms
project benefits addressed  |established by the project so the target
(%) beneficiaries have trust in the process and
are willing to participate, and feel that
their grievances are attended to promptly.
It is understood that local sensitivities and
tensions will not allow grievance or
redress mechanisms to be established in all
projects.
Grievances related to No description provided. No No description provided. No description provided.
delivery of project benefits description
that are addressed-(number) provided.




