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Results Matrix

The objective of the program is to support the Government of the Republic of Suriname’s (GOS) reform effort to enhance public capital expenditure management.
Expected Results
	Indicators
	Unit of measurement
	Baseline
	Goals
	Source
Means of verification
	Observations

	
	
	Value
	Year
	Value
	Year
	
	

	Expected Impact: Improved quality of public investment.

	Percentage of new public investment projects included in the PSIP (Public Sector Investment Program) that have undergone an appraisal process vetted by the MOF.
	%
	0
	2011
	100
	2015
	MOF BPI Report – Public Investment System
	Appraisal process comprises verification of project alignment with national development priorities, and technical, financial and socio-economic feasibility.

	Annual execution rate of capital expenditures.
	%
	55.17
	2007
	70
	2015
	MOF Report – Financial Management Information System
	Annual Execution rate  = Actual/ Approved budget

	Expected result 1. Enhanced public investment management system.

	Percentage of major investment projects with regularly published implementation reports.
	%
	0
	2011
	100
	2015
	MOF BPI Report – Public Investment System
	Implementation reports will be published semiannually, at a minimum.  Major investments comprise projects with an estimating cost above an established threshold.  The Bureau of Public Investment (BPI), to be created under this program, will establish the threshold.  The BPI will be responsible for public investment policy and oversight. 


	Time-horizon for the Public Sector Investment Program (PSIP) presentation to the Council of Ministers.
	year
	1
	2011
	3
	2015
	Financial Note comprising Medium Term Fiscal Framework 
	A medium-term fiscal framework (MTFF) is a fiscal arrangement that allows the government to extend the horizon for fiscal policy making beyond the annual budgetary calendar.  The Financial Note is prepared once a year by the MOF and is submitted to the National Assembly along with the Budget proposal in early October.

	Percentage of new public investment projects formulated applying methodologies published by the MOF.
	%
	0
	2011
	100
	2015
	MOF BPI Report – Public Investment System
	Currently, there are no standardized methodologies to prepare and evaluate public investment projects.  The BPI at the MOF will keep a record of the projects submitted for the MOF consideration.  At the end of every year the BPI will prepare a report.  

	Expected result 2: Improved transparency and efficiency in public procurement.

	Transparency, comprehensiveness and competition in the legal and regulatory framework. – PEFA Performance indicator # 19(i).
	PEFA Score
	D
	2011
	C
	2015
	Public Expenditure and Financial Accountability (PEFA). Performance Indicator # 19(i)
	Score C = Available data shows that less than 50% of contracts above the threshold are awarded on an open competitive basis, but the data may not be accurate.

Score D = Insufficient data exists to assess the method used to award public contracts OR the available data indicates that use of open competition is limited

	Evidence of the use of open competition for the award of contracts that exceed the nationally established threshold for small purchases. - PEFA Performance indicator # 19(ii).
	PEFA Score
	D
	2011
	C
	2015
	Public Expenditure and Financial Accountability (PEFA). Performance Indicator # 19(ii)
	Score C = Justification for use of less competitive methods is weak or missing. 

Score D= Regulatory requirements do not clearly establish open competition as the preferred method of procurement. 

	Number of Ministries using Standard Bidding documents. 
	Ministries
	0
	2011
	17
	2015
	Public Procurement Unit (PPU) Report
	The report will be prepared by the Bureau of Public Procurement (BPP) at the MOF base on the information generated in the Public Procurement Portal.


	Expected result 3:  Enhanced public financial management and control systems. 

	Deviations in composition of expenditure out-turn compared to the original approved budget. PEFA Performance indicator # 2.
	PEFA Score
	D
	2011
	C
	2015
	Public Expenditure and Financial Accountability (PEFA). Performance indicator # 2.
	Score C = Variance in expenditure composition exceeded overall deviation in primary expenditure by 10 percentage points in no more than one of the last three years. 

Score D = Variance in expenditure composition exceeded overall deviation in primary expenditure by 10 percentage points in at least two out of the last three years.

	Enhanced public access to key Fiscal Information. PEFA Performance indicator # 10.
	PEFA Score
	D
	2011
	C
	2015
	Public Expenditure and Financial Accountability (PEFA). Performance indicator # 10
	Score C = the government makes available to the public 1-2 of the 6 listed types of information

Score D = the government makes available to the public none of the 6 listed types of information.

	Scope, relevance and understanding of other internal control regulations and procedures. PEFA Performance indicator # 20(ii).
	PEFA Score
	D
	2011
	C
	2015
	Public Expenditure and Financial Accountability (PEFA). Performance indicator # 20
	Score C = Other internal control rules and procedures consist of a basic set of rules for processing and recording transactions, which are understood by those directly involved in their application. Some rules and procedures may be excessive, while controls may be deficient in areas of minor importance. 

Score D = Clear, comprehensive control rules/procedures are lacking in other important areas. 

	Evidence of follow up of audit recommendations. PEFA Performance indicator # 26 (iii).
	PEFA Score
	D
	2011
	D+
	2015
	Public Expenditure and Financial Accountability (PEFA). PEFA Performance indicator # 26 (iii)
	Score C = A formal response is made, though delayed or not very thorough, but there is little evidence of any follow up.

Score D = There is little evidence of response or follow up.


	
	
	
	
	Expected Outputs


	Supporting Products


	Unit of Measurement

	Baseline
Value
	Baseline Year
	Target Value
	Target

Year
	Observation

	Component I: Public Investment Management

	Framework for the management of public investment project prepared by the MOF, and approved by Council of Ministers (COM).
	Framework Documents
	0
	2010
	1
	2011
	Official document establishing the foundation for a modern public investment system that ensures that projects are: (a) selected based on development policy priorities; (b) have been evaluated for their social and economic value; and (c) are properly monitored and maintained.

	The Bureau of Public Investment (BPI) established by the MOF.
	Unit
	0
	2010
	1
	2011
	Unit within the MOF responsible for public investment policy and oversight

	Criteria for the prioritization of public investment projects prepared by the MOF, and approved by the COM.
	Document
	0
	2010
	1
	2011
	Official document establishing criteria for the prioritization of public investment projects.

	System to register public investment projects and monitor their implementation prepared and implemented by the MOF.
	Project Databank
	0
	2011
	1
	2015
	Data bank based on existing project files.

	Methodologies for the formulation, evaluation and selection of public investment projects prepared and approved by the MOF.
	Procedures Manual 
	0
	2011
	1
	2012
	Official document comprising guidelines, definitions, and methodologies the formulation, evaluation and selection of public investment projects.

	Component II: Public Procurement

	The Bureau pf Public Procurement (BPP) established by the MOF.
	Unit
	0
	2010
	1
	2011
	Unit within the MOF responsible for public procurement policy and oversight.

	Public Procurement Action Plan prepared and approved by the MOF.
	Action Plan Documents
	0
	2010
	1
	2011
	Official Document.

	Public procurement portal, incorporating inclusive language, functioning and publicly available; 
	Official Procurement Websites
	0
	2011
	1
	2013
	Public procurement portal with information on business opportunities, invitations to tenders, contract awards, minutes of tender openings, regulations, and standard bidding documents. Inclusive language will be included to ensure men and women are invited to participate in the different processes.  

	Procurement Handbook, including gender criteria, prepared and issued by the MOF.
	Handbook
	0
	2011
	1
	2013
	Official reference document comprising policy guidelines to assist procurement officers in public procurement; including criteria to ensure equal opportunity practices in order to prevent gender, age and race discrimination.

	Standard Bidding Documents (SBD) prepared and issued by the MOF.
	Set of SBD
	0
	2011
	1
	2013
	Official Document for the procurement of certain types of goods and services.

	Public Procurement Training program initiated
	procurement officers trained
	0
	2011
	17
	2014
	Cadre of Government officials who successfully completed a formal MOF-sponsored training program.

	Component III:  Public financial management and audit

	PFM Reform Strategy prepared by the MOF, and approved by the COM.
	Strategy Document
	0
	2010
	1
	2011
	Document setting s out the road map to enhance public financial management. It includes objectives, critical milestones, main activities, implementation methodology, risk assessment, sequencing, timeframe and estimated cost.

	PFM Reform Action Plan prepared and approved by the MOF.
	Action Plan Documents
	0
	2011
	1
	2012
	Official document.

	White Paper for a new Budget Law prepared by MOF.
	Document
	0
	2011
	1
	2012
	Official document justifying the need for a new Budget Act and describing the main features of the proposed budget legislation.

	Financial Management Information System (FMIS) conceptual design prepared and approved by the MOF.
	Concept Document
	0
	2011
	1
	2012
	Official document describing the main features and expected benefits of the proposed Financial Management Information System.

	Strategic plans for the institutional strengthening of CLAD and Rekenkamer prepared and approved by the institutions’ authorities.
	Documents
	0
	2011
	2
	2012
	Official document.

	Official Budget Act proposal submitted to the National Assembly.
	Legislation proposal
	0
	2011
	1
	2014
	Draft Legislation.


� The results matrix addresses conditions for the entire programmatic series. It includes conditions that were from the first tranche (SU-L1026).


� This indicator is an outcome indicator and not an output as it measures the enhancement of the management of public investment system and not public investment itself.






