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TC Document 

I. Basic Project Data 

 

 Country/Region: CCB, CID and Haiti 

 TC Name: Support to Foreign Direct Investment in the 

Caribbean 

 TC Number: RG-T2428 

 Team Leader/Members: Mario A. Umana  (TL), Ana Arias (Alternate 

TL) , Oscar Vasco (INT/TIU),  Kea Wollrad 

(INT/INT), and Kevin McTigue    (LEG/SGO) 

 Date of TC Abstract authorization: December 4
th

, 2013 

 Beneficiary (countries or entities which 

are the recipient of the technical 

assistance): 
 
 
 
 
 
 

• Barbados – Invest Barbados 

• Bahamas – Bahamas Investment Authority 

• Belize – BELTRAIDE 

• Dominican Republic – CEI-RD 

• Guyana – GO-INVEST 

• Haiti – CFI 

• Jamaica – JAMPRO, NCC 

• Suriname – IDCS and Suriname Business 

 Council 

• Trinidad & Tobago – InvesTT 

 Executing Agency and contact name 

(Organization or entity responsible for 

executing the TC Program)  

Caribbean Export Development Agency on 

behalf of CAIPA  (Caribbean Association of 

Investment Promotion Agencies) 

 Donors providing funding:  

 IDB Funding Requested: US$900,000 - Facility for the Promotion of the 

Regional Public Goods (RPG-OC) 

 Local counterpart funding, if any: US$568,604  

 Disbursement period (which includes 

Execution period): 

30 months 

 Required start date: May 2014 

 Types of consultants (firm or individual 

consultants): 

Firm and individual consultants 

 Prepared by Unit: INT/TIU 

 Unit of Disbursement Responsibility: CBA 

 TC Included in Country Strategy (y/n):  

 TC included in CPD (y/n):  

No 

 GCI-9 Sector Priority: Trade and Integration 
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II. Objectives and Justification  

The objective of this program is to improve the positioning of the region as a destination 

of Foreign Direct Investment (FDI) and to present the Caribbean as a, though 

geographically spread out, single investment destination, enhancing regional integration 

efforts that are underway in the Caribbean at the level of CARIFORUM
1
. The Caribbean 

has been described as a ‘data poor” region and several development policies have been 

implemented by governments and other entities in the absence of reliable and consistent 

information. The result has been the articulation of economic growth plans in the region 

without the ability to measure the proximity to the goals that have been set. This dearth of 

data extends to regional information on FDI and is evidenced in the national, regional and 

international publications on FDI flows into the region, where very little is mentioned on 

the Caribbean. 

Investments in the Caribbean are a significant source of bolstering domestic capital, 

productivity, employment and skills transfer, which are crucial to increasing economic 

growth. The development of policies to attract increasing flows of FDI, of necessity, 

requires accurate information on the “state of play” or the past and present flows. 

Without reliable FDI data, the task of promoting the Caribbean for investment and the 

development of strategies to improve the attractiveness of the region to investors 

becomes daunting. Collected, homogenous, reliable, updated and transparent information 

is fundamental to create a data driven market approach to attract and generate new 

investments.  

Since 2010, the Caribbean has evidenced noteworthy success in the coordination of 

investment promotion initiatives, with increased collaboration and dialogue among the 

government entities involved in investment promotion in the region. This has been 

achieved primarily through strategic efforts to strengthen the institutional capacity of 

Caribbean Association of Investment Promotion Agencies (CAIPA); the establishment 

and operationalization of a think tank called the Regional Investment Promotion Steering 

Committee that is charged with the development of a Regional Investment Promotion 

Strategy (RIPS); and the Caribbean Growth Forum, which seeks to focus attention on 3 

areas critical to growth in the region namely, the investment climate, skills and 

productivity and logistics and connectivity. 

Under the first two initiatives, which are being led by Caribbean Export Development 

Agency, the Agency aims, through this Action, to take this work to the next level.  As 

investment promotion is mainly targeted at the private sector (local and foreign), this 

                                                            
1 The Forum of the Caribbean Group of African, Caribbean and Pacific (ACP) States (CARIFORUM) is 

the body that comprises Caribbean ACP States for the purpose of promoting and coordinating policy 

dialogue, cooperation and regional integration. 
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initiative is geared towards the enhancement of the services provided by the public sector 

to its private sector stakeholders, as well as the inclusion of the private sector in the 

dialogue and the process of reform to the business climate, with the aim of attracting 

increased levels of investment. It is also anticipated that this initiative will lend support to 

the work of Compete Caribbean in the Region through a focus on cross-cutting 

investment climate reform issues. In addition, this project is being implemented 

recognizing that: 

i) The Caribbean region has been significantly affected by the recent economic 

crisis and has been slower than other regions to recover from its effects; 

ii) As a direct result of the foregoing, several investment promotion agencies (IPAs) 

in the Caribbean have seen their budgets for investment promotion initiatives cut 

as governments reduce spending in an effort to resolve fiscal imbalances; 

iii) The level of development, strategy, institutional capacity, human resources and 

budget of the national IPAS in the region varies substantially.  

iv) The region is renowned for its extensive use of investment incentives, however 

this Action seeks to address the attraction of FDI from a more sustainable angle – 

that of improving the enabling environment; and 

v) The countries in the region are homogenous in terms of the challenges they face 

in the attraction of FDI and several of these challenges can be more effectively 

addressed on a regional scale with ensuing benefits such as economies of scale in 

the use of resources. 

 

III. Description of activities/components and budget 

Component 1. FDI Data Collection and monitoring Systems. This component seeks to 

strengthen the ability of the region to gather information on FDI, in a transparent and 

comparable way that is also accessible for potential investors, stakeholders and rest of the 

IPAs. The component will finance: i) The Development of a Caribbean Investment Map: 

an on-line mapping system that let investors and stakeholders view and position, in real 

time, with geo-localization, the key sectors and investment opportunities in the region by 

countries  as well as the current FDI  projects, joint ventures, franchises, commercial 

branches of foreign firms, etc. registered by of each National IPA; ii) a regional meeting 

to discuss with Central Banks and Statistics Office a common methodology to gather 

data: this event will facilitate an agreement on regional methodology to collect data, point 

key people for repository bail out in each country and the establishment of a network in 

each country for data gathering; iii) The development of a FDI data repository has the 

objective to improve the availability of Caribbean FDI data. The development of a 

regional FDI database implies activities at a national level – the transfer of skills to 

National stakeholders who would be owners of the project. Proposed activities: Conduct 

research on FDI data collection systems in the region, create general awareness of the 
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projec.t, provide specific training to build out the repository, and build out and launch the 

repository; iv) the development of client relationship management and tracking system 

(CRM): this program seeks to develop a data base of the current and new investors in 

each country and the region. The CRM tightly manages the sales process at each stage 

from prospect, to lead, active project, and realized investment to achieve conversion 

capturing the investor intelligence and maximizing conversion rates. It targets companies 

with investment opportunities identified in the FDI map and also will feed the FDI data 

repository; v) The development of a regional re-investment program, seeking to develop 

and implement a program designed to build longer-term relationships with strategically 

important existing foreign investors within the region. Also the strategic investor 

aftercare program seeks to reinforce new projects into the Caribbean versus abroad of the 

region. Investor aftercare refers to the range of services provided by IPAS to support 

existing investors, encouraging them to retain investment, undertake follow-on 

investment, and create greater linkages into the local/regional economy.   The program 

will also intend to gather intelligence supporting the region's investment climate agenda 

and vi) a regional meeting with investors and IPAS to discuss intra-regional investment 

opportunities. This event will include one to one meetings among investors from the 

region and out of the region. Some of the investors will be identified through the intra-

regional re-investment programme. It will also be a venue to present the opportunities for 

investment in the region. 

Component 2. Strategic targeting of investors programme. This component seeks to 

improve the knowledge of key strategic sectors strengths and weaknesses within the 

region, including benchmarking data from competition countries or regions and lead 

generation. 

The program will finance the following activities: i) Three (3) detailed sector profiles 

focused in  investment in tourism niches, renewable energy and outsourcing; some of the 

common sectors within the region with more potential to attract FDI, and create 

employment and wealth; ii) catalogues and collateral material promoting the 3 sectors in 

the Caribbean and iii) 3 benchmarking sector reports comparing the Caribbean with 

another competitive region/countries,  

Component 3. Best practices missions. This component will finance one (1) 

mission/study tour of IPAS to another region in the world with experience in IPAs 

regional network and use of best practices in FDI with a successful result in attracting 

companies, creating employment and developing the zones. 
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3.4 Results Matrix 

 

  
  Baseline Year 1 Year 2 Expected 

Completion 

Date 

Data Source 

Unit Value Year Planned Actual Planned 

Actua

l 

Result 1: Increased interest for FDI from stakeholders and companies within the region. 

Available info about investment 

and partnership opportunities 
# 0 2013 1 

 
1 

 
2013 

Report and 

CAIPA 

webpaage 

An online interactive FDI mapping 

system of the Caribbean 
# 0 2013 0 

 
1 

 
2014 On line map 

FDI regional report 
# 0 2013 0  1  2014 Regional 

report 

Database of stakeholders with 

interest in the region 
# 0 2013 0 

 
1 

 
2014 

Database 

report 

Result II: Improved access to more accurate, homogeneous, standardized and updated  data on FDI 

Agreement on regional 

methodology to collect data, point 

person for repository bail out in 

each country and establishment of 

network in each country for data 

gathering. 

# 1 2013 0 
 

1 
 

2014 
Report  after 

the meeting 

An online database recording FDI 

inflows into the region by sector 

and by project 

# 1 2013 0  1  2014 Online 

database 

Result III: Improved success in attracting FDI and reinvestment projects and maximizing conversion rates from 

prospect to final investment. 

A CRM system with function for 

data storage, monitor and track 

leads, prospects  

 

# 1 2013 0  1  2014 CRM tool  

Real time report on FDI project 

status 

# 1 2013 1  1  2014 Project 

evaluation 

report  

Develop an regional aftercare 

program 

# 1 2013 0  1  2014 Project 

evaluation 

report  

Database of current investors in the 

region 

# 1 2013 0  1  2014 Project 

evaluation 

report  

Identification of investment 

opportunities to reinvest in the 

region 

# 1 2013 0  20  2014 List of 

oppotunities 

A matching one-to-one event 

between foreign and local 

companies in the region 

# 1 2013 0  1  2014 Report after 

the event 

Result IV: Improved knowledge of strategic sectors within the region. 
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Niche Tourism, Renewable 

energies and Outsourcing market 

profiles  

# 1 2013 0  3  2014 Profiles 

Niche Tourism, Renewable 

energies and Outsourcing brochures 

# 1 2013 0  3  2014 Brochures 

Niche Tourism, Renewable 

energies and Outsourcing 

benchmarking reports with other 

competitors. 

# 1 2013 0  3  2014 Benchmarking 

reports 

Potential leads to invest in Niche 

Tourism, Renewable energies and 

Outsourcing sector 

# 1 2013 0  15  2014 

Resport 

Result V: New Best Practices developed, adopted or incorporated  in CAIPA and the National IPAS 

Identification of activities and 

programs that could be beneficial 

for the region. 

# 1 2013 0  1  2014 Best practices 

report  

 

3.5 Indicative budget 

 

Activity/Component IDB US$ 
Counterpart 

Funds
2
 US$ 

Total US$ 

1. FDI Data Collection & Monitoring   
 

1.1  Development of regional Investment Map  136,000 50,763 186,763 

1.2 Meeting with IPAS 63,000 50,763 113,763 

1.3 Development of a FDI Repository system 91,000 50,763 141,763 

1.4  Client Relationship Management & Tracking 

 (CRM)  
95,000 50,763 145,763 

 1.5 Development of intra-regional re-investment     

programme 
67,000 50,763 117,763 

1.6 Intra-regional event 150,000 50,763 200,763 

2. Strategic Targeting    

2.1  Sector Profiles for Outsourcing sector, 

Renewable Energy & Niche Tourism 
111,000 50,763 161,763 

3.  Pursuing best practices    

3.1  Best Practice Missions 39,000 50,763 
89,763 

 

Program Implementation Unit  100,000 156,000  256,000 

Audit 10,000 
 

10,000 

Program Final Evaluation 15,000  15,000 

Contingencies 23,000 6500  29,500 

Total 900,000 

 

568,604 

 

1,468,604 

                                                            
2 Includes in-kind contributions for contingencies from some IPAs and from Caribbean Export 

Development Agency 
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IV. Executing agency and execution structure  

 Caribbean Export Development Agency is the only regional trade and investment 

promotion agency in the African, Caribbean and Pacific (ACP) group. It was 

established in 1996 by an Inter-Governmental Agreement as the trade promotion 

Agency of the 15 Member States of CARIFORUM. 

Caribbean Export has evolved over the past 26 years from an Implementing 

Management Unit of the CARICOM Regional Trade Development Programme 

(CRTDP) as established in 1988, to the CARICOM Export Development Project 

(CEDP), which in 1996 became the Caribbean Export Development Agency. In July 

2005, Caribbean Export assumed an investment promotion mandate after the 14th 

CARIFORUM Council of Ministers meeting. And since 2007, with the launch of the 

Caribbean Association of Investment Promotion Agencies (CAIPA), Caribbean 

Export has assumed the role of the CAIPA Secretariat with a view to: strengthening 

the institutional capacity of CAIPA and executing investment promotion initiatives 

through its member IPAs. 

  Caribbean Export’s history in the management of TC projects includes the following: 

 8
th

 European Development Fund with the EU (1999-2004) 

 9
th

 European Development Fund with the EU (phase 1 and phase 2) (2006-2010) 

 10
th

 European Development Fund with the EU (2011-2016) 

 Cartfund from DfID in the UK administered by Caribbean Development Bank 

(2010 – 2014) 

 DfID in the UK re:  engaging EU firms to trade with Caribbean under EPA using 

the Olympic games as a stage (2012) 

 BizClim funded by the EU focused on a CARIORUM-EU Business Forum 

(2012) 

 PROINVEST with the European Union (2005-2011) 

 WIPO Regional Training (2005) 

 Strengthening of CAIPA (2010-2011) 

 B2B Matchmaking Workshop for furniture industry (2007) 

 TFO Canada, funded by the CIDA on strengthening CAIPA (2008) 

 IDB funding for on-site Caribbean (2011) 

Caribbean Export Development Agency will co-finance the Project’s 

Implementation Unit (PIU). The PIU will include a Project Manager, A Project 

Assistant and a Financial Assistant. All participating IPAS have committed to in-

kind contributions for the project. 
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V. Major issues  

 Below are the major risks and the related mitigating actions associated with this 

initiative: 

i. Regional collaboration and cooperation for project implementation: The 

implementation of this TC requires the active engagement of all regional 

stakeholders. This is sometimes challenging as at the national level, organizational 

priorities may supersede regional ones. To militate against this risk and to ensure 

that at any given time there is an adequate number of regional stakeholders 

engaged in the implementation of activity, Caribbean Export will engage at least 1 

CAIPA focal point in each territory for project implementation. These focal points 

will assist in project coordination and implementation, issue press releases at the 

national level, ensure project activities are published on national websites and are 

the first and key points of contact at the national level for information. 

 

ii. Sustainability:  Regional program often present sustainability risks since funding is 

normally scarce and donors tend to favor national projects. . This project has the 

support of 2 regional initiatives: Caribbean Export and CAIPA which are the two 

regional entities that have been charged with the promotion of the Region for 

investment. As a result, the 2 entities will provide continued support to the 

implementation of Investment Climate Reform Initiatives and the Promotion of 

Sustainable Business Linkages in the Caribbean and will identify aspects of their 

work programmes where on-going work can be pursued. In particular, the ICT 

platforms to be developed will be undertaken with a requirement that a 

sustainability strategy be developed as a part of the consultancy. A suitable 

monitoring and evaluation framework will also be established through Caribbean 

Export to support the Action’s sustained effects. 

 

iii. National proactive collaboration and leadership: This initiative requires the 

commitment of the national IPAS which have to be implementing the activities, 

updating the data and giving feedback of the activities developed. 

 

VI. Environmental and Social Classification  

This operation does not present environmental and social risks as it is an 

international trade infrastructure that is based on the Internet. It was classified as 

Category C in the Environmental and Screening Classification. Safeguard Policy 

Filter Report and Safeguard Screening Form. 

VII. Anexos:  

a. Letter of Request: 38686945; 38687122; 38687134 

b. Terms of Reference: 38686886 

c. Procurement Plan: 38686914 

http://idbdocs.iadb.org/wsdocs/getDocument.aspx?docnum=38685077
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?docnum=38685077
http://idbdocs.iadb.org/wsdocs/getDocument.aspx?docnum=38685069
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=38686945
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=38687122
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=38687134
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=38686886
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=38686914























































































