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terms of reference

consultancy to implement the “asset adaptation to climate change approach” in urban poor neighborhoods of Tegucigalpa, Honduras 
1. Background

1.1. Vulnerability to severe weather in an urban context cannot be understood isolated from other aspects of vulnerability, e.g. the state of water, sanitation, and drainage infrastructure, the availability of garbage collection and public health services, among others. Thus, rather than presenting a separate set of challenges, severe weather exacerbates conditions of vulnerability that already exist. Poor urban residents, and especially those occupying marginalized areas and lacking secure housing or land tenure, are consequently the ones most affected by severe weather. Urban governments face a number of constraints in effectively addressing and building resilience to severe weather: a knowledge constriction (given the scarce evidence of the impact of ongoing severe weather trends at household and ‘barrio’ levels), in addition to institutional, technical and fiscal limitations.  

1.2. According to the Germanwatch Global Climate Risk Index, Honduras has been the country most affected by extreme weather events from 1992 to 2011. Honduras’s broader economic trajectory and capacity to reduce poverty and hunger depends upon the management of its greatest assets: the country’s natural resources and biodiversity. Many Hondurans living in poverty seek to subsist by using resources readily available to them, regardless of the long-term impact on Honduras’s tropical forests, coasts, and wetlands.  In Honduras, increasing number of poor families and communities exposed to extreme and severe weather events live in cities, and the urban area most vulnerable to the impact of climate change is Tegucigalpa and its surroundings: every year, the city suffers extreme economic and social losses because of damages due to floods and droughts. 
1.3. One of the many actions that have taken place to deal with the challenge of climate change is the approval of the National Climate Change Strategy (NCCS). This instrument was created as response to a need of having national instrument that would prioritize adaptation processes in Honduras. The NCCS was built on 7 priority sectors and 17 strategic objectives, 15 of which are related to adaptation and two to mitigation. The seven sectors are: (a) water resources, (b) agriculture, soil and food security, (c) forests and biodiversity, (d) coastal marine systems, (e) human health, (f) risk management and (g) hydropower. 

1.4. The overall objective of the NCCS is to reduce the country's vulnerability to climate change (including social and economic aspects) and to strengthen the framework of policies, strategies and measures for adaptation and mitigation, particularly in the most climate change prone regions.

1.5. Tegucigalpa is situated in a valley and surrounded by mountain ranges; a hilly terrain with few flat areas. The city is  highly disorganized, particularly in its oldest districts however it has seen rapid spatial and population growth in the past 30 years. In late 1998, Tegucigalpa sustained significant damaged during Hurricane Mitch, which destroyed part of the Comayagüela sector, as well as other areas along the banks of the Choluteca River. The saturated ground could not absorb the heavy precipitation, while deforestation and debris left by the hurricane led to catastrophic flooding throughout widespread regions of the country, especially in Tegucigalpa. Heavy rain caused flash floods of Choluteca's tributaries and the swollen river overflowed its banks, tearing down entire neighborhoods and bridges across the ravaged city. The rainfall also triggered massive landslides around El Berrinche hill, close to the downtown area; these destroyed most of the Soto neighborhood, and debris flowed into the river, forming a dam. The dam clogged the waters of the river and many of the low-lying areas of Comayagüela were submerged; historic buildings located along Calle Real were either completely destroyed or damaged beyond repair.
 Yet only recently has the local government passed laws to establish city planning and zoning regulations.
1.6. The heavy rainfall and the associated landslides and floods affect the economy of the population and threaten their lives. A study developed by the Japan International Cooperation Agency (JICA) identified 15,000 inhabitants in flood risk areas and 132,500 inhabitants in landslide risk areas. Landslides are the main hazard in Tegucigalpa. Due to the high cost of the land, the poorest people live in the most vulnerable areas, especially those prone to landslides. As a result of increasing of rainfall some of these landslides have become more frequent in recent years affecting poor families’ houses. After hurricane Mitch, the municipality of Tegucigalpa tried to relocate some of these people in vulnerable areas to new small settlements far from the city. However in most of the cases they returned to their vulnerable original location as their only livelihood options and possible sources of income are in Tegucigalpa. There is therefore a need to develop response measures that reduce vulnerability levels of these highly exposed communities. Tegucigalpa also evidences high economical vulnerability. In Tegucigalpa 57% of households live below the poverty line. These inhabitants that live under the poverty line are the most affected by the various hazards (landslides, water scarcity and floods). In the assessment for the national land use plan, Tegucigalpa and the Choluteca basin were identified as one of the areas with the most extreme rainfall in the country, extreme rainfall that produces floods and landslides. In June 2010 during storm Agata 24% of people that were evacuated in the country were from Tegucigalpa.
1.7. To identify adaptation to climate change in Tegucigalpa, the “Asset Planning for Climate Change Adaptation (APCCA) approach will be used. This approach is based on a conceptual and operational framework of planning for asset adaptation to climate change recently developed by the Global Urban Research Centre (GURC), University of Manchester. The framework is the outcome of two applied research projects, the first supported by the Social Development Department of the World Bank (WB) and the second by the Ford Foundation (FF). The conceptual and operational approach that underpins the APCCA seeks to contribute to identify the impacts that climate change has both in the city and in locations where the poor live. The APCCA assumes that people in local communities — despite their urban location — know about weather and environmental hazards, perceive variations in weather patterns and have reasonable knowledge as to how it affects their assets and well being at household, community and business levels, and they can identify what needs to be done.
1.8. The WB supported project aimed to better understand what poor households, small businesses and communities in the secondary cities of Mombasa, Kenya, and Estelí,  Nicaragua are doing to cope with climate change impacts; and to identify how policy and institutional systems can best build on local realities to develop pro-poor urban climate change adaptation actions, particularly in relation to building resilience
. The FF supported project developed an operational framework, which identified how bottom-up community asset planning for adaptation to climate change can be mainstreamed into top-down, citywide, strategic and operational planning. This project was piloted during 2011 in Cartagena de Indias, Colombia, and in 2012, it was implemented in Pondicherry, India – in that case with a strong emphasis on adaptation to the impact of climate change on health and environmental hazards prevalent in slums. 
1.9. From the27 June to the 5 July 2013, a mission of international consultants from GURC visited Honduras. The main objective of the mission was to develop the pre-feasibility phase for the asset adaptation to climate change project in poor neighborhoods of Tegucigalpa, to be funded by a grant that the Nordic Development Fund (NDF) has provided to the Inter-American Development Bank (IDB).

1.10. In addition to this process, the Honduran Social Investment Found (FHIS) carried out a participatory study to identify the most vulnerable areas of the city. As part of this study nine barrios (neighborhoods) were identified as the most vulnerable. The main common features of these vulnerable areas are the following:

· The populations of the neighborhoods are families with high levels of poverty. Most work in the informal sector for income generation that is affected during emergencies. 
· Most homes and other buildings have been built on steep slopes informally and without applying any building regulations or taking into account soil characteristics.
· Access to safe water under normal conditions is very limited. In emergency situations the availability of water decreases dramatically.
·  The roads leading into the neighborhoods and the internal streets are mostly dirt and have no proper drainage system, so the streets collapse during heavy rain events. Waste water is usually thrown out on the streets, generating pollution and diseases.
1.11. Taking in consideration the results of the participatory study, FHIS has elaborated a comprehensive neighborhood improvement plan (CNIP) for nine neighborhoods
. Each plan includes the urban development and engineering designs, the programming and the budget for the social action and physical infrastructure to be carried out by the IDB loan (2895/BL-HO). 
2. Objectives
General

The main objective of this consultancy is to implement the Asset Planning for Climate Change Adaptation (APCCA) framework by identifying adaptive strategies that can help to reduce vulnerability and increase resilience to the impacts of climate change in thirteen (13) neighborhoods of Tegucigalpa. The consultancy will identify ways by which national entities (FHIS, Municipal government, NGOs, and others) together with local communities, can jointly address some of the challenges that severe and extreme weather events represent to the wellbeing of the urban poor. These results could be used to replicate adaptations strategies in other vulnerable neighborhoods that share the same features.

Specifics
· Identify additional and complementary asset adaptation measures that could be implemented in the CNIPs for the nine neighborhoods currently being worked by FHIS.

· Implement the different components of the Asset Planning for Climate Change Adaptation (APCCA) methodology in four additional neighborhoods. These neighborhoods will be identified by FHIS and other national entities according with prioritization of the Social Development Ministry.
· Identify other key stakeholders that could help FHIS to effectively implement adaptation measures to reduce vulnerability and increase resilience in the thirteen neighborhoods.
· Improve capacities and tools for mainstreaming asset adaptation to climate change in key institutions identified during the different phases of the consultancy.

· Develop an “Asset plan for climate change adaptation” for each of the four new vulnerable poor neighborhoods that will be worked together with FHIS. The plan will detail possible projects that can be implemented with the participation of FHIS, other institutions and the community 
3. Activities

The consultancy will be implemented in Tegucigalpa, specifically in a total of thirteen neighborhoods. The criteria to select the neighborhoods are poverty, vulnerability to climate change and geography. Taking in consideration the work done by FHIS, specifically the CNIP; the consultancy will be carried out in two parts.

Part I Nine Neighborhoods:
The consultant shall explore the ways by which certain complementary asset adaptation actions can be integrated into the CNIPs. This will be done in close consultations and in collaboration with FHIS and other local entities; taking into consideration the level of advance of each CNIP in the nine neighborhoods. 
For this part, the consultancy includes the following actions:
· Exploratory site visits to the nine communities and 

· Revision of the nine CNIPS to identify additional and complementary asset adaptation measures.
As result of these actions the consultant shall elaborate a report including the complementary asset adaptation measures and recommendations that are required for each of the nine neighborhoods, and who might be responsible for their implementation.
Part II Four Neighborhoods:

For this part, the consultancy will be carried out the following phases:

a) Feasibility phase:  a series of visits will help to understand the characteristics and climate related issues (extreme events as well as long term trends caused by climate change and their impacts on the communities) of Tegucigalpa in general and more specific of the four communities in which the APCCA methodology will be implemented. These visits will also identify potential partner institutions that can cooperate with FHIS in the implementation of the asset adaptation plans. Meetings with different stakeholders, especially from national agencies as well as local governments, to explain the asset planning for climate change adaptation framework will also take place.  . During this phase FHIS will implement a series of preparatory activities that will allow building trust in the four identified barrios for the next phases of the project.
b) Diagnostic phase: consists of two main components: Participatory Climate Change Asset Adaptation Appraisals (PCCA) and a Rapid Institutional Appraisal (RIA). 

1. The PCCA identifies both the vulnerability of urban poor people to climate change, as well as their sources of resilience – before, during and after the onset of severe weather events. For each of these phases, adaptation actions will be identified, along with associated institutions that support or might undermine these actions at household, community and small business level
.  The methodology for the PCCA is based on purposive sampling from a range of focus groups that represent community members by age, gender, ethnicity, economic activities and other social and culturally specific variables.
 This tool will be applied in the four neighborhoods of Tegucigalpa selected by FHIS especially focusing in the potential spatial solutions required to increase resilience. In order to minimize distractions and to allow more time and space to apply the different participatory tools of the PCCA including the identification of potential spatial solutions to address their vulnerabilities associated to severe and extreme weather, the focus groups will work outside their communities. This exercise outside the community will be done with focus groups of each neighborhood.
2. The RIA identifies relevant national policies, programs, and projects taking place in Honduras and in Tegucigalpa that relate to climate change adaptation or indirectly deal with environmental, basic infrastructure and economic issues. This includes the documentation of national and municipal legal frameworks, as well as public and private institutions that are working, nationally and locally, on climate change adaptation and disaster risk management. It summarizes the main city-level projects and associated budgetary resources. The RIA also provides information on historical data for the city relating to weather variables; for example, watershed problems that affect the surroundings of the communities where the asset planning process is implemented, and, finally, the profiles of local poor communities where the PCCA will take place in terms of its socio-economic characteristics, and local environmental conditions. The outcome of this phase should be a preliminary agreement between FHIS and different stakeholders on the interest of participating in the implementation of the asset adaptation plan.
c) Planning phase: consists of two main components: an Asset Adaptation Planning Workshop (APW); and a Mainstreaming Asset Adaptation into Strategic Planning process (MASP) for each of the neighborhoods. 

a. The Asset Adaptation Planning Workshop (APW) builds on the results of the PCCA and the RIA. The APW will take place in an appropriate location determined by the stakeholders involved to ensure the safety all participants, and the possibility of having enough time to find common grounds and agreements. Community members and representatives of FHIS, local government, NGOs, private sector and other important agencies working in the city will participate in the APW. To ensure that the desired outcomes of the APW are feasible and realistic, a thorough process of dialogue and negotiation with members of public institutions and the private sector, that have both resources and decision-making powers, will be held before the workshop. The same process of dialogue will also take place with community leaders, ensuring the participation of different sectors during the workshop. During the APW participants should be divided according to those asset adaptation strategies prioritized with the focus groups during the PCCA. 

b. The MASP will require close follow up and monitoring of the agreements reached during the AWP. A clear distinction between the roles of the community, FHIS, the local authorities and other agencies is crucial. FHIS will ensure that the proposals from the AWP are transformed into concrete, financially viable projects. This may require technical assistance to the different partners linked to the implementation process.

4. Expected Results and Risks

4.1 Products The consultant shall submit the following documents:

· Detailed Work Plan of the consultancy.
· One report for the nine neighborhoods; this report shall include additional or complementary asset adaptation measures and recommendations to be integrate in each of the CNIPs already prepared by FHIS. 
· Four AAPs; the APPs will include the outcomes of the APW, which will be negotiated and agreed among the different participants.
· Final report of the project, this report must be include lesson learns about the process. 
The final report will at least contain the following sections:

1. Introduction

2. Context

a. General characteristics


i. History of the neighborhoods
ii. Community profiles 

b. Climate tendencies in the city

i. List and prioritization by climate type in the communities
3. Asset Vulnerability

a. Asset vulnerability according to different spatial areas of the neighborhoods.
4. Strategy for asset adaptation to climate change impacts

a. Households 

b. Small businesses 

c. Community

5. Role of the institutions in the cities in response to climate change 

6. Propose Solutions 

a. Households 

b. Small businesses 

c. Community
d. The zone were the community is located
7. Results from the Rapid Institutional Appraisal

8. Asset planning 

a. Identification of solutions and prioritization

b. Asset adaptation plan

c. Evaluation of the Asset Adaptation Plan

9. Suggestions and recommendations (how to proceed with the asset planning in vulnerable neighborhoods)

Additionally, an indicative budget for the adaptation measures recommended will be prepared as well as guidelines to make these actions operational. These will be part of the asset adaptation plan for each of the four neighborhoods. A comprehensive plan detailing the budget and activities for each project for each of the four neighborhoods will be done by FHIS.
4.2 Risks or external factors that could affect the results

The intervention of the first nine neighborhoods will be framed in the Integration and Urban Coexistence Program (2895/BL-HO), which is supported financially by the IDB and implemented by the Honduran Social Investment Fund (FHIS). These nine neighborhoods have been already selected and will have the financial support from IDB or others international cooperation
 to implement actions identified in the Asset Adaptation Plans and aligned with the objectives of the Program.

The remaining four neighborhoods will be selected with the same criteria that were used for the 2895-BL-HO Program; nevertheless, the team will proceed with the second and third phase of the study (the second phase of Assessment with its two components: Participatory Climate Change Asset Adaptation Appraisals (PCCA) and a Rapid Institutional Appraisal (RIA); and the third phase of Planning with its two components: an Asset Adaptation Planning Workshop (APW); and a Mainstreaming Asset Adaptation into Strategic Planning process (MASP). These activities will be carried out in collaboration with FHIS and will be implemented in places that can ensure a safe and good working environment for all participants. FHIS has also stated that a precondition for its involvement is to guarantee that there will be investment funds to implement part of the projects that can emerge from the asset planning for climate change adaptation process in these four barrios. This needs to be defined by IDB before the consultancy starts the APCCA in these four barrios.
5. Timeframe
The period for performance of this contract is 24-months, estimating the level of effort as one month per neighborhood and the remaining time for the analysis and preparation of the final report.  

6. Method of Payment

The disbursement of 20% of the total cost will be paid once the work plan has been approved by the IDB (CID/CHO), the second disbursement of 30% will be paid once the consultant presents the report for the nine neighborhoods for revision and it has been approved by IDB (CID/CHO). The third disbursement of 30% will be paid once the consultant presents the package of the second part: 4 climate change asset adaptation plans for revision and it has been approved by IDB (CID/CHO). And the final payment of 20% will be done when the consultant presents the final report for revision and approval by IDB (CID/CHO). 
7. Supporting documents
This Terms of Reference are part of the Professional Services Contract signed by the consultant to perform this task.
8. Supervision 

The work will be supervised by the Representative of IDB in Honduras. 

9.  Language

The consultancy will be in Spanish
Términos de Referencia

Consultoría para apoyar la Implementación del Estudio “Asset Adaptation to Climate Change in Poor Neighborhoods of Tegucigalpa”   

I. Antecedentes

1.1. A nivel mundial, Honduras ocupa el primer lugar de los países afectados por eventos climáticos extremos que ocurrieron entre 1992-2011. La media de muertos que se reporta en ese período es de 329.25, lo que significa que hay 4.96 muertos por cada 100 mil habitantes a causa de fenómenos como inundaciones, huracanes y tormentas, los cuales se han intensificado por el cambio climático. Los daños representan US$ 679 millones, que equivalen al 2.84% del Producto Interno Bruto del país (Índice de Riesgo Climático Global, 2013)
. 

1.2. Esta situación afecta las zonas rurales y urbanas del país, ya que existen inundaciones en la época lluviosa y sequías extremas en época de verano. Concretamente, escenarios climáticos diversos proyectan para el país incrementos de temperatura entre 2°C y cerca de 5°C hacia el año 2100, en tanto la precipitación podría reducirse entre 15% y 50%. Por otra parte, para el período 1999-2020 se ha calculado que la elevación del nivel del mar causará pérdidas de 62.185 mt2 por erosión de terreno y un total de 1.276 km2 por inundaciones en las áreas más vulnerables. Además, la vulnerabilidad al cambio climático del país se agudiza por su baja capacidad de adaptación, derivada del alto porcentaje de la población que se encuentra bajo la línea de pobreza.

1.3. A nivel rural, el cambio climático ha incrementado los incendios forestales, producto de la migración de los agricultores de tierras anteriormente aptas, hacia nuevas tierras, no tan aptas, principalmente hacia los frágiles bosques de las zonas montañosas. Esta degradación de los bosques ha potenciado los procesos de erosión del suelo, una mayor escorrentía en periodos cortos de tiempo de tiempo, con impactos poco cuantificados de pérdidas de bienes, infraestructura y servicios y en algunos lugares, la pérdida de vidas humanas. A las inundaciones en épocas de lluvia se le suman los impactos derivados de intensificación de sucesos adversos asociados a fenómenos climáticos extremos, como los crecientes periodos de sequía intensa, mayores y más frecuentes incendios forestales y las olas de calor o frío.

1.4. A nivel urbano, el municipio del Distrito Central, capital del país y conformado por las ciudades gemelas de Tegucigalpa y Comayagüela, es el más vulnerable de Honduras. En teoría, el 20% de la población de la capital está en riesgo
, ya que habitan en casas expuestas a derrumbes y deslizamientos. Sin embargo, no se observan soluciones inmediatas, al contrario la problemática cada vez es mayor porque  cada año llegan 35 mil nuevas personas a residir en las 156 zonas de alto riesgo en la ciudad.

1.5. Cabe destacar que el país ha registrado un importante crecimiento urbano, con una tasa anual de  4%. De mantenerse esta tendencia, la población urbana en el 2030 se habrá duplicado respecto a la del 2009
. Del total de la población, que actualmente supera los ocho millones de habitantes, un poco más del 45% vive en zonas urbanas. De éstos, casi el 60% (2,19 millones de habitantes) vive en condiciones de pobreza o pobreza extrema
.

1.6. Este proceso de crecimiento urbano ha generado una transformación en la distribución geográfica de la pobreza en el país: de forma creciente los pobres tienden a vivir en las grandes ciudades, con altos déficits de servicios básicos y sociales. Según estadísticas de la Secretaría de Desarrollo Social (SDS), de los 2,19 millones de habitantes que viven en zonas urbanas en condiciones de pobreza y pobreza extrema, casi el 34%  se concentra en las tres principales ciudades del país: Distrito Central (23,2%), San Pedro Sula (8,2%), y en menor proporción, en La Ceiba (2,5%). Esto corresponde a 459 barrios con una población total de 741.334 personas. En Honduras, el indicador más completo para medir las carencias prevalentes en la población es el Índice de Marginación
, publicado por la SDS. Los déficits de infraestructura en los barrios más pobres es bastante grave. En el Distrito Central, por ejemplo, solo 5,6% de los 72 barrios en extrema pobreza tiene acceso al sistema de alcantarillado. 

1.7. Como se puede observar, la vulnerabilidad de los barrios marginales tiene varias dimensiones, lo que incluye la falta de acceso a infraestructura básica y social (caminos, sistemas de drenaje, etc.), los riesgos climáticos (inundaciones y deslizamientos en invierno, y smog y enfermedades respiratorias en verano), el bajo nivel socioeconómico de los hogares (educación, salud, inserción en mercado laboral), los altos niveles de violencia y la falta de capital social. 

1.8. Debido a estos aspectos, el Banco Interamericano de Desarrollo (BID), a través de la División de Gestión Fiscal y Municipal, promovió el “Programa de Integración y Convivencia Urbana”.  El objetivo general del programa es contribuir a la integración y convivencia social en los barrios urbanos marginales del Distrito Central. Los objetivos específicos son: (i) mejorar el acceso de estos barrios a los servicios urbanos básicos; (ii) aumentar las capacidades laborales, especialmente de los grupos en riesgo; y (iii) fortalecer el capital social de estas comunidades. Este programa inició sus actividades en el segundo trimestre del presente año.  El programa basa sus actividades en la preparación participativa de “Planes Integrales de Mejoramiento de Barrios (PIMB)” que incluyen las acciones a realizar en los barrios, diseños y el presupuesto general. De esta forma, estos planes serán la base para inversiones futuras en los barrios marginales del Distrito Central. 

1.9. Sin embargo, el programa no considera los impactos del cambio climático en el proceso de planificación, a pesar de que el Distrito Central es altamente vulnerable a los severos eventos del clima. Debido a esto, es altamente prioritario incorporar acciones relevantes de adaptación al cambio climático en los “Planes Integrales de Mejoramiento de Barrios (PIMB)”. 

1.10. La mejor forma de integrar acciones de adaptación al cambio climático en los PIMB es aplicar el “Enfoque de Adaptación de Activos”, el cual fue desarrollado por el "Global Urban Research Centre (GURC)” de la Universidad de Manchester. Utilizando metodologías participativas con las organizaciones comunitarias, líderes, ONGs, autoridades locales y el sector privado se vinculan las acciones de desarrollo con las de mitigación del riesgo; de esta forma, este enfoque identifica medidas de adaptación para cada barrio y define efectivos mecanismos de implementación.

1.11. Es así, que el Fondo Nórdico de Desarrollo (NDF), a través del proyecto denominado: “Asset Adaptation to Climate Change in Poor Neighborhoods of Tegucigalpa”, ha brindado una donación al BID para que utilice el enfoque expuesto y se pueda integrar la temática de adaptación al cambio climático en los 9 barrios beneficiarios del Programa de Integración y Convivencia Urbana (HO-L1088)” y prepare cuatro planes de adaptación de activos para igual número de nuevos barrios que sean priorizados por el programa del BID. 

1.12. El “Enfoque de Adaptación de Activos” posee varias fases: a) Fase de prefactibilidad y preparación del proyecto, b) Fase de planificación de adaptación de activos, c) Fase de diseño de proyectos de adaptación, d) Fase de implementación de los proyectos de adaptación de activos y e) Fase de evaluación. Sin embargo, para los fines del programa del BID se realizarán las primeras tres fases con el apoyo del GURC de la Universidad de Manchester. En este sentido, es prioritario contar con el apoyo de  consultores nacionales que faciliten los procesos y actividades generales de las fases mencionadas. 

II. Objetivo

Apoyar las fases de: a) Prefactibilidad y preparación del proyecto, b)  Planificación de adaptación de activos y c) Diseño de proyectos de adaptación;  del “Enfoque de Adaptación de Activos al Cambio Climático” que se implementará en Tegucigalpa y Comayagüela, el cual permitirá que se integren medidas de adaptación al cambio climático en los 9 Planes Integrales de Mejoramiento de Barrios (PIMB) que actualmente se elaboran en el marco del “Programa de Integración y Convivencia Urbana” del BID y que se desarrollen 4 planes de adaptación de activos para igual número de nuevos barrios que serán priorizados por el programa. 

III. Trabajos requeridos

Para alcanzar el objetivo, el consultor deberá ejecutar, como mínimo, lo siguiente: 

3.1. Preparar un plan de trabajo. 

3.2. Participar en un taller de inducción

3.3. Implementar las siguientes acciones: 

a. Realizar reuniones técnicas con la Especialista de la División de Gestión Fiscal y Municipal del BID y con la Unidad Coordinadora del Programa del FHIS (UCP/FHIS) que ejecuta las actividades del “Programa de Integración y Convivencia Urbana” para conocer la metodología del “Enfoque de Adaptación de Activos”, conocer el funcionamiento del programa del BID y definir los barrios de intervención. 

b. Realizar giras exploratorias y reuniones con líderes de los 9 barrios beneficiarios del actual programa del BID, más 4 nuevos barrios donde se desarrollarán planes de adaptación de activos.

c. Realizar grupos focales en los 9 barrios beneficiarios del actual programa del BID, más 4 nuevos barrios donde se desarrollarán planes de adaptación de activos. La cantidad de grupos focales por barrios será definida en el taller de inducción. Igualmente, en el taller de inducción se brindarán las herramientas metodológicas para gestionar la información de los grupos focales. 

d. Sistematizar la información brindada por los grupos focales. 

e. Realizar talleres participativos en los 9 barrios beneficiarios del actual programa del BID, más 4 nuevos barrios donde se desarrollarán planes de adaptación de activos.

f. Sistematizar toda la información de los talleres. 

g. Participar en talleres o reuniones con diversas instituciones públicas, privadas, académicas, ONGs e internacionales para explicar los resultados del enfoque y los planes de adaptación de activos. 

h. Participar en los talleres internos para construir los Planes de Adaptación de activos. 

i. Presentar un informe de las actividades realizadas. 

3.4. Presentar los resultados a la Representación del BID, Especialista de Gestión Fiscal y Municipal, UCP/FHIS, consultor nacional del NDF, entre otros actores. 

3.5. Realizar todas las acciones necesarias para el desarrollo del proyecto. 

IV. Productos

Los productos de esta consultoría serán:

4.1. Un plan de trabajo del proyecto validado por los actores clave del BID y la UCP/FHIS. 

4.2. Un informe de cada fase del Enfoque de Adaptación de Activos al Cambio Climático. 

4.3. Sistematización del trabajo realizado con los grupos focales en cada barrio.

4.4. Sistematización de los talleres realizados en cada barrio. 

4.5. Brindar insumos específicos para desarrollar los Planes de Adaptación de Activos por cada barrio. En el taller de inducción se brindará una herramienta para poder presentar dicha información.  

V. Características de la consultoría

5.1. El consultor será supervisado por el Representante del BID en Honduras. 

5.2.  Los  productos generados a través de la presente consultoría serán propiedad del BID y aprobados por el equipo que el banco considere prudente.

5.3. Costo estimado de la Consultoría y forma de pago: el costo estimado de la consultoría dependerá de la calificación y experiencia del Consultor. Los servicios se remunerarán bajo la modalidad de contrato global de prestación de servicios a suma alzada. Todos los costos asociados a la consultoría deberán estar incluidos en la oferta de precio del consultor. El esquema de pagos será el siguiente: 40% a la firma del contrato y 60% a la aceptación de los productos finales. 

5.4.  Lugar y Duración: la consultoría se realizará en el Municipio del Distrito Central, Honduras, y tendrá una duración de 12 meses. 

�	See Stein and Moser (2014) Planning for climate change adaptation: lessons from Cartagena, Colombia, Environment and Urbanization, and Moser, C., Norton, A., Stein, A., and Georgieva S. (2010) ‘Pro-Poor Adaptation to Climate Change in Urban Centers: Case Studies of Vulnerability and Resilience in Kenya and Nicaragua. Report No. 54947. Washington D.C.: World Bank.


� The nine neighborhoods are: San Juan del Norte; Buenas Nuevas; Brisas de la Laguna; Las Pavas; Alemania; David Betancourt; Arcieri (1 y 2); Ramón Amaya Amador y Montes de Bendición.


� 	Moser, C. and Stein, A. (2011) “Implementing urban participatory climate change adaptation 			appraisals: a methodological guideline”. Environment and Urbanization 23(2): 463-485.


� 	The PCCAA was adapted from urban participatory methodology previously used in research 			on violence and insecurity and on peace building in Jamaica, Guatemala and Colombia (see Moser and 		Holland, 1997; Moser and McIlwaine, 1999).


� If as result of the implementation of the Asset Adaptation to Climate Change approach, it’s necessary to implement additional adaptation climate change actions.  


�		El índice es elaborado por la ONG alemana Germanwatch (� HYPERLINK "http://germanwatch.org/en/cri" �http://germanwatch.org/en/cri�) con datos 		proporcionados por el NatCatSERVICE, una prestigiosa fuente de cifras sobre catástrofes a nivel 			mundial.


� 		Subgerencia del Comité de Emergencia Municipal (CODEM) del Distrito Central, 2013. 


� 		Visión de País y Plan de Nación. Decreto Legislativo No 286-2009 (febrero, 2010).


� 		Instituto Nacional de Estadísticas (INE) � HYPERLINK "http://www.ine.gob.hn/drupal/node/123" �http://www.ine.gob.hn/drupal/node/123�. 


� 		Nota metodológica sobre el Índice de Marginación. 
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