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	COMPARISON POLICY MATRIX 
HA-L1065; HA-L1073; HA-L1083

	Objectives
	Conditions for

1st Policy Based Grant (2011)
	Conditions for 

2nd Policy Based Grant (2012) 
	Triggers Mechanisms for
3rd Policy Based Grant 
(as presented in HA-L1073)
	Status under 

HA-L1083
	Explanation as of April 2013 for the 3rd PBG 

(HA-L1083)


	Trigger mechanisms for HA-L1083 as of February 2013

	Objective of the program: The overall objective is to support the Government of Haiti (GoH) in developing an energy sector framework that will contribute to modernize the sector and increase the availability and affordability of energy in order to satisfy the population’s needs and foster the competiveness.

	Macroeconomic Framework: Maintain macroeconomic sustainability. 
	Sound macroeconomic framework maintained in accordance with the objectives of this Program.
	Sound macroeconomic framework maintained in accordance with the objectives of this Program.
	Sound macroeconomic framework maintained in accordance with the objectives of this Program.
	No change.
	No change.
	Sound macroeconomic framework maintained in accordance with the objectives of this Program.

	Energy Sector Reform: 

Support the GoH’s institutional capacity to define an energy policy and perform the planning and oversight of the energy sector.
	A strategy is approved for reforming the regulatory and institutional framework focusing on: (i) new institutional arrangement for planning, policy-making and regulation; and (ii) definition of private sector participation strategy.
	Energy policy draft bill of the GoH to establish a modern and efficient energy sector addressing the long-term needs of the country and which will cover:

(i) regulatory aspects such as preparation of legislation, norms, policy-making and associated regulatory measures
(ii) planning and supervision aspects, and

(iii) institutional aspects such as  definition of responsibility to prepare strategic plans and programs, tariff structure and energy sector  institutional organization.
	A proposal for a new legal and regulatory framework submitted to the Parliament.
	Changed
	New Ecosystem Electricity document to serve as electricity policy approved. 

	The New Ecosystem for Electricity document is approved by the “Conseil des Ministres”  as policy regulating the electricity sector.



	
	
	
	Energy agency/entity which will plan and regulate the electricity sector agreed and created.
	Changed
	Energy entity is agreed within the GoH but not yet created.
	Creation of an energy entity to plan and provide oversight of the energy sector (including electricity) is approved by the “Conseil des Ministres”.

	
	
	
	Strategies and actions plans for the expansion of electricity coverage (including introduction of modern energy) in rural and peri-urban areas completed and initiated
	Changed
	Such strategies and action plans will be covered under the IDB TCs HA-T1178, HA-T1176 and HA-T1183.
	

	
	
	
	
	New
	The Government of Norway in partnership with the Bank providing funds –through HRF- to support the promotion of small-scale renewable energy projects.


	Guarantee mechanism created to backstop PPA payments for small hydro projects. 

	
	Publication of key sector information to increase transparency of the power sector including budget transfers to EDH, the financial data and electricity losses for the year 2010.


	Detailed disclosure and publication of energy sector indicators (on the MEF webpage) in order to increase transparency of financial transfers within the energy sector. Such energy sector indicators are prepared and published up to 3rd quarter 2011 through the Tableau de Suivi (control panel) of the energy sector and will include, amongst others:

(i) budget transfers to EDH (including Petrocaribe)

(ii) hour/energy supplied to Port-au-Prince and provinces

(iii) monthly delivered gas transportation volume
(iv) gas transportation cost (gourdes/gallons) 

(v) electricity produced, gas consumption and   thermal power plants specific consumption, and
(vi) service costs of IPPs.
	Tableau de Suivi (Control Panel) of the power sector is prepared and published each quarter.
	No change.
	No change.
	Tableau de Suivi (control panel) of the power sector is prepared and published up to the 3rd quarter of 2012 and include, amongst others: 

(i) budget transfers to EDH (including Petrocaribe); 

(ii) hour/energy supplied to Port-au-Prince and provinces; 
(iii) monthly delivered gas transportation volume; 
(iv) gas transportation cost (gourdes/gallons);
(v)  electricity produced, gas consumption and thermal power plants specific consumption; and
(vi) service costs of IPPs.



	
	A bill of law penalizing electricity theft (Loi Pénalisant le Vol de l’Électricité) has been prepared and presented to Cabinet.
	
	Bill of law is submitted to Parliament.
	No change.
	No change.
	Bill of Law penalizing electricity theft (Loi Pénalisant le Vol de l’Électricité) is submitted to Parliament.

	Modernization of EDH: Turn the national utility, EDH, into a viable financial and operational company.
	Agreement on an Action Plan for Improving the Operational and Financial Performance of the Power Sector including short-term and medium-term proposal for EDH consisting:

(i) A Memorandum of Understanding (MoU) between the GoH and Tetra Tech for implementing the Interim Management Contract (IMC) and defining financial and operational goals for EDH in the short run has been signed.

(ii) The GoH has officially requested the Commission de Modernisation des Entreprises Publiques (CMEP) to start the process to reform EDH in order to ensure a sustainable operation of EDH in the long-term and foster the participation of the private sector.


	Implementation of Phase III (third and final phase) of Transition Management Contract (formally IMC) under the Operation Improvement Agreement (OIA) pursuant to which an independent qualified contractor  will undertake essential improvements for EDH to achieve commercial loss reduction; increase revenues and improve electricity services for households and businesses. The OIA must be accompanied by a performance plan benchmarking results to be obtained in specific areas and which are:

(i) cash recovery index (CRI) increase to 48%;

(ii) 60,000 active customers added to EDH customer base; 
(iii) increase of EDH savings to financially sustainable levels, and
(iv)  holding of regular EDH board meetings.
Incorporation of new management structure where a team of utility specialists will be reporting directly to EDH Board of Directors and with the authority to lead and manage business initiatives (including operations and investments), reduce commercial losses and improve EDH financial performance while providing on-the-job training for EDH counterparts.  It will also include the establishment of the Special Operations Improvement Committee (SOIC) with delegated authority from the EDH Board to make corresponding corporate, financial and operational decisions.
	CMEP selects the alternative for private sector participation in EDH and initiates corresponding process. 
	Changed.
	Privatization and/or private sector participation in EDH is currently being discussed with the donor community and will be covered under the White Paper II and MoU II currently under preparation and scheduled to be finalized and signed, respectively, by end of 2013. 
	

	
	
	
	EDH General Direction hires an audit firm for independent verification of EDH’s annual financial reports to be presented to the Board of Directors. 


	No change.
	No change.
	EDH General Direction hires an audit firm for independent verification of EDH’s annual financial reports to be presented to the Board of Directors. 



	
	
	
	Quality of services standards and performance criteria for electricity providers established.
	No change.
	No change.
	Quality of services standards and performance criteria for electricity providers established  and include:

(i) A new model for PPA contracts;

(ii) Three (3) technical-economic analysis to negotiate PPAs, and 
(iii) Six (6) smart meters installed at private provider locations to verify actual consumption and corresponding invoice. 

	
	New Resource Management

System of EDH commercial and

financial data, including, the hardware and the associated software has been implemented and the training for EDH financial, administrative and commercial personnel has begun.
	Implementation of the Commercial Management System (SGC) which will contribute to improved billing management, collection control and customer/training related activities.
	Adoption and maintenance of new corporate management standards by EDH.

	No change.
	No change
.
	Adoption and maintenance of new corporate management standards by EDH such as:

(i)  Completion of 2005-       2010 financial statements for EDH, and;

(ii)   Monitoring of agreed operational indicators as reflected in 2012-13 budget approved by the EDH Board.


�  Publication of financial statements envisioned as part of the work to be carried out by the audit firm. 



