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	HAITI

INSTITUTIONAL TRANSFORMATION AND MODERNIZATION PROGRAM OF THE ENERGY SECTOR III
RESULTS FRAMEWORK

	Impacts Indicators

	Objective of the program: The overall objective is to support the Government of Haiti (GoH) in developing an energy sector framework that will contribute to modernize the sector and increase the availability and affordability of energy in order to satisfy the population’s needs and foster the competiveness.

	Expected Impact
	Indicator
	Baseline 2010
	Target 2015
	Means of Verification

	Increasing reliability of generation resources(*)
	Available generation capacity (MW)
	 164
	200
	MEF
Detailed disclosure and publication of energy sector indicators on the MEF website (Tableau de Suivi) for the year 2012 up to3rd quarter.

	Expansion of electricity service in rural areas(*)
	Percentage of rural population with access to electricity
	10
	30
	MEF
Detailed disclosure and publication of energy sector indicators on the MEF website (Tableau de Suivi) for the year 2012 up to 3rd quarter.

	Expansion of electricity service in Port-au-Prince(*)
	Electricity coverage percentage in Port-au-Prince
	 40
	70
	MEF
Detailed disclosure and publication of energy sector indicators on the MEF website (Tableau de Suivi) for the year 2012 up to3rd quarter.

	Increasing urban household energy consumption efficiency (*)
	Consumption of LPG per capita kg/capita
	1.4 
	3.0
	MEF
Detailed disclosure and publication of energy sector indicators on the MEF website (Tableau de Suivi) for the year 2012 up to 3rd quarter.


	Outcomes Indicators

	Objectives
	Expected results
	Indicator
	Base Line
 2012
	Target 2015


	Verification means

	Energy Sector Reform:

Support the GoH’s institutional capacity to define an energy policy and perform the planning and oversight of the energy sector
	Improved institutional capacity and organization of the sector

	Annual disclosure of financial information (number of budget document)
	0
	1
	MEF
Annual 2012-2013budget approved by EDH Board

	
	
	Bill of Law submitted to Parliament (number of bills)
	0
	1
	MEF
Office of the Prime Minister presents the receipt of the Parliament showing that the Bill of Law penalizing electricity theft has been submitted to Parliament


	Modernization of EDH:

Turn the national utility, EDH, into a viable financial and operational company.
	Better management and operational efficiency of EDH
	· Cash Recovery Index (CRI)

· Number of clients added

· Cumulative financial savings in US$ million
	· 33%
· 0 
· 0
	· 48%
· 30,000 
· 52
	EDH

EDH Reports



	Outputs Indicators

	Objective
	Output
	Base Line
 
2012
	Target 
2013
	Verification means

	Energy Sector Reform: 

Support the GoH’s institutional capacity to define an energy policy and perform the planning and oversight of the energy sector.
	The New Ecosystem for Electricity document approved by the “Conseil des Ministres” as policy regulating the electricity sector. 
	0


	1


	MEF

Office of the Presidency sends a copy of the resolution of the “Conseil des Ministres” approving the document as policy regulating the electricity sector.

	
	Energy entity to plan and provide oversight  of the energy sector (including electricity) approved.
	0
	1
	MEF

Office of the Presidency sends a copy of the resolution of the “Conseil des Ministres” approving the creation of the energy entity.

	
	Guarantee mechanism to backstop PPA payments for small hydro projects created.
	0
	1
	MEF
Bank account created to backstop PPA payments for small hydros.

	
	Tableau de suivi prepared and published quarterly (as of 3rd quarter of 2012) and includes:
(i) Budget transfers to EDH (including Petrocaribe);

(ii) Hours/energy supplied to Port-au-Prince and provinces;

(iii) Monthly delivered gas transportation volume;

(iv) Gas transportation cost (gourdes/gallons);

(v) Electricity produced, gas consumption and thermal power plants specific consumption; and 

(vi) Service costs of IPPs
	0
	1
	MEF
Detailed disclosure and publication of energy sector indicators on the MEF website (Tableau de Suivi) for the year 2012 up to 3rd quarter

	
	Bill of law penalizing electricity theft (Loi Pénalisant le Vol de l’Electricité is submitted to Parliament.
	0
	1
	MEF
Office of the Prime Minister presents the receipt of the Parliament showing that the Bill of Law penalizing electricity theft (Loi Pénalisant le Vol de l’Électricité) has been submitted to Parliament.


	Outputs Indicators

	Objective
	Output
	Base Line

2012
	Target
 2013

	Verification means

	Modernization of EDH:

Turn the national utility, EDH, into a viable financial and operational company
	Contract signed between EDH and audit firm for independent verification of EDH’s annual financial reports 
	0
	1
	EDH 
Copy of signed contract of engaged audit firm  for independent verification of EDH’s annual financial reports 

	
	Quality of services standards and performance criteria for electricity providers defined as follows: 
-  Completion of a new model for PPA contracts;
· Completion of three (3) technical-economic analysis to negotiate PPAs; 

· Installation of six (6) smart meters at private provider locations 
	0

0
0
	1

1

1


	EDH
· Letter of EDH approving new model for PPA contracts completed; 
· Letter of EDH stating that the  three (3) technical-economic analysis to negotiate PPAs have been completed;  
· Letter from EDH confirming the installation of six (6) smart meters at private provider locations to verify actual consumption and corresponding invoice

	
	Adaption and maintenance of new corporate management standards by EDH such as:
-  Completion of EDH’s 2005-2010 financial statements 
-  Agreed operational indicators monitoring as reflected in 2012-2013 budget approved by the EDH Board.
	0

0
	1

1
	MEF
-  Copy of  completed 2005-2010 financial statements 
- Copy of the 2012-2013 budget approved by the EDH Board demonstrating the monitoring of the agreed operational indicators monitoring.


� All baseline units are per outcome, except as otherwise noted.


� All baseline units are per product, except as otherwise noted.


� All baseline units are per product, except as otherwise noted.





