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Outcome:

1 Strengthen institutional capacities to plan, coordinate, and manage care systems more efficiently through standardized tools, i

mproved inter-institutional coordination, and lessons learned from implementation to support scalable and sustainable models.

Indicators Flags* Unit of Measure Baseline Means of verification 2026 2027 2028 2029 EOP
1.1 Countries in Latin America that show Number of . P 0.00 2.00 2.00 0.00 4.00
. Lo . - Analitical products
improved capacity in planning, communication and 0.00 P(a) 0.00 2.00 2.00 0.00 4.00
A . completed.
coordination, and management of care knowledge di A
Outcome: 2 Advance the design and implementation of regulatory and policy reforms that improve the quality, sustainability, and formalizat
ion of care and domestic work.
Indicators Flags* Unit of Measure Baseline Means of verification 2026 2027 2028 2029 EOP
2.1 Programs, policies, and regulatory N Analitical product P 0.00 2.00 2.00 0.00 4.00
reforms for care and domestic work umber ot programs, 0.00 natitical products P(a) 0.00 2.00 2.00 0.00 4.00
. . . policies, and regula completed.
designed to improve quality, A
Outcome: 3 Generate and disseminate knowledge to inform and raise awareness on inclusive care and labor policies by addressing barriers to
the social and labor inclusion of care workers, strengthening the recognition of unpaid care work, and promoting equitable care
systems.
Indicators Flags* Unit of Measure Baseline Means of verification 2026 2027 2028 2029 EOP
3.1 Communication strategies and . Communication products P 0.00 0.00 0.00 1.00 1.00
) - ) Number of countries ) -
knowledge dissemination addressing @) 0.00 and dissemination P(a) 0.00 0.00 0.00 1.00 1.00
barriers to the inclusion of care workers, materials. A
FCRF Indicator
Outputs: Annual Physical and Financial Progress
1 Institutional Stregthening Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028
1.1 Operational manuals developed Consultancy for the Manuals (#) 2026 Analitical products P 1 P 0 30000 40000
development of completed.
management tools to P(a) 1 P(a) 0 30000 40000
strengthen planning,
coordination, and A A
1.2 Diagnostics and assessments Consultancy for the Diagnostics (#) 2026 Analitical products P 1 P 10000 50000 0
completed strengthening of Local completed.
Care Systems through P(a) 1 P(a) 10000 50000 0
the systematization
and lessons learned A A
2 Regulatory and Public Policy Reforms Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Year  Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028
2.1 Diagnostics and assessments Consultancy forthe  Diagnostics (#) 2026 Analytical products P 1 P 20000 80000 0
completed design of a care completed.
cooperatives model for P(a) 1  P(a) 20000 80000 0
the provision of elderly
care services to A A
2.2 Diagnostics and assessments Consultancy on Diagnostics (#) 2026 Analytical products P 1 P 0 80000 20000
completed organizational models completed.
for care cooperatives P(a) 1  P(a) 0 80000 20000
in Uruguay to improve
the quality of services A A
2.3 Policies designed Consultancy for the Policies (#) 2026 Analytical products P 1 P 0 70000 30000
strengthening of labor completed.
conditions and P(a) 1 P(a) 0 70000 30000
economic opportunities
in the care and A A
3 Knowledge Generation and Disseminatio]?u ST Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Year Means of verification 2026 2027 2028 2029 EOP 2026 2027 2028
3.1 Technical notes created Consultancy for the Notes (#) 2026 Analytical products P 1 3 10000 40000 0
analysis of labor completed.
market participation P(a) 1 P(a) 10000 40000 0
and employment
conditions of migrant A A
3.2 Technical notes created Consultancy for the Notes (#) 2026 Analytical products P 1 P 0 35000 15000
analysis of labor completed.
market participation P(a) 1 P(a) 0 35000 15000
and employment
conditions of migrant A A
3.3 Technical notes created Consultancy for the Notes (#) 2026 Analytical products P 1 P 0 40000 30000
recognition of unpaid completed
care work in social P(a) 1 P(a) 0 40000 30000
protection systems,
including economic A A
3.4 Workshops organized Services for the Workshops (#) 2026 Communication products =~ p 3 P 0 5000 15000
development of and dissemination
workshops and materials. P(a) 3  P(a) 0 5000 15000
technical exchanges
aimed at highlighting A A
3.5 Webinars delivered Services forinternal  Webinars (#) 2026 Communication products ~ p 6 P 0 10000 10000
and external events for and dissemination
the dissemination of materials. P(a) 6 P(a) 0 10000 10000
projects aimed at
strengthening inclusive A A
3.6 Exhibits organized Communication Exhibits (#) 2026 Communication products P 6 P 0 10000 20000
services and materials and dissemination
developed. materials. P(a) 6 P(a) 0 10000 20000
A A
Other Cost
Total Cost 2026 2027 2028
P $40,000.00 $450,000.00 $180,000.00
P(a) $40,000.00 $450,000.00 $180,000.00
A
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$30,000.00
$30,000.00

EOP
70000

70000

60000

50000

EOP
100000

80000

100000

100000

100000

100000

EOP
50000

40000

50000

50000

70000

70000

20000

20000

30000

30000

50000

50000

Total Cost

$700,000.00
$660,000.00
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