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Implementing Agencies:

Key Dates

Key Project Dates

Bank Approval Date:06-Oct-2015 Effectiveness Date:19-Jul-2016
Original Closing Date:31-May-2017 Revised Closing Date:31-May-2017

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The Project Development Objective is “To support the Republic of the Philippines and other development partners to establish a monitoring system
for violent conflicts to inform plans, policies and programs in the Bangsamoro.”

As the PDO suggests, the main objective of the Bangsamoro Conflict Monitoring System is to enhance demand-driven policy dialogue, using BCMS
data as a tool and platform, on issues related to conflict and development in the proposed Bangsamoro territory. Through this system, the Bank
seeks to make available data and analysis that can be used by government and non-government partners to inform more conflict-sensitive plans
and policies to reduce violent conflict in the Bangsamoro. This will be achieved through regular and rigorous data collection, analysis and
dissemination. The results of the BCMS will be used to inform policy-makers, non-government organizations and development partners on conflict
trends and patterns, primarily for the purpose of development planning.

The secondary objective is to strengthen the capacity of local partner institutions to collect, analyze and use data. This is intended to sustain the
project and to promote concrete actions at the local level to respond to conflict analysis. This will be achieved by working with local academic
institutions for data collection and analysis and to promote coordinated responses to the findings of the system. This objective will also bepromoted
by seeking to generate a shared understanding among key stakeholders of violent conflict trends, as well as an appreciation of the localized and
nuanced nature of conflict both temporally and spatially. It is intended that this will, in turn, inform better targeted interventions in specific locations
to help prevent and manage violent conflict. By tracking trends, the dataset should also provide information on the impact of various conflict
mitigation measures implemented by government, donors and other institutions. It will also provide policy-makers with nuanced and regular data on
which to measure the immediate impact of the Comprehensive Agreement on the Bangsamoro and the anticipated transition to the new
Bangsamoro political entity on security conditions on the ground.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Overall Ratings
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Name Previous Rating Current Rating
Progress towards achievement of PDO -- ® Moderately Unsatisfactory
Overall Implementation Progress (IP) -- ® Moderately Unsatisfactory

Implementation Status and Key Decisions

PHISO

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating
Overall - - Moderate
Results

Project Development Objective Indicators

»Government, civil society and/or development partner policies, plans and programs cite BCMS data (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 26.00 3.00
Date 30-Sep-2015 - 24-Apr-2017 31-May-2017

»Policy dialogue sessions on BCMS findings held with government, civil society organizations and development partners
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 37.00 10.00
Date 30-Sep-2015 - 24-Apr-2017 31-May-2017

»Local partner universities produce conflict analysis publications (Number, Custom)
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Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 6.00
Date 30-Sep-2015 - 24-Apr-2017 31-May-2017

Overall Comments

Intermediate Results Indicators

»New operations informed by BCMS data (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 1.00 2.00
Date 30-Sep-2015 - 24-Apr-2017 31-May-2017

Comments
ARMM's Humanitarian and Development Action Plan made heavy use of BCMS data.

»Number of capacity-building activities held for local partner universities and multi-stakeholder validation groups (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 6.00 12.00
Date 30-Sep-2015 - 24-Apr-2017 31-May-2017
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»Public debate initiated through media citations of BCMS data and analysis. (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 34.00 15.00
Date 30-Sep-2015 -- 24-Apr-2017 31-May-2017

»Number of analytical reports produced based on the BCMS data (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 3.00 10.00
Date 30-Sep-2015 -- -- 31-May-2017

»Average number of visits to BCMS website per month (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 1,655.00 1,000.00
Date 30-Sep-2015 -- 24-Apr-2017 31-May-2017

»Number of local governments engaged by the BCMS project to include conflict data in local development plans (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 4.00 2.00
Date 30-Sep-2015 -- 24-Apr-2017 31-May-2017
Overall Comments
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Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P152525  TF-A1161 Effective  USD 0.54 0.54 0.00 0.27 0.27 - 50%

Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date

P152525 TF-A1161 Effective  20-Apr-2016 21-Apr-2016 19-Jul-2016 31-May-2017 31-May-2017

Cumulative Disbursements

240 SR
180

120

Amount in thousands

60

2017 Q3 2017 Q4
® Original Amount Formally Revised Amount  Actual Amount

Restructuring History

There has been no restructuring to date.

Related Project(s)
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There are no related projects.
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