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Implementing Agencies: General Directorate of Planning, Ministry of Planning

Key Dates

Key Project Dates

Bank Approval Date:16-Dec-2015 Effectiveness Date:03-Feb-2016
Original Closing Date:31-Dec-2017 Revised Closing Date:31-Dec-2017

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The project's objectives are to help strengthen Cambodia's national statistical system through the development of a National Strategy for Developing
Statistics (NSDS) and to improve the Government's capacity to produce and interpret poverty and inequality indicators.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO - Moderately Satisfactory
Overall Implementation Progress (IP) -- Moderately Satisfactory

Implementation Status and Key Decisions

The project was approved on December 16, 2015 and it became effective on February 3, 2016. There has been considerable progress in the
completion of the administrative, procurement and financial management steps required for its implementation, but some tasks remained unfinished.
The finalization and approval of the procurement plan and the advertisement of the administrative staff supporting the PIU are expected to be take
place by the end of March 2016. Similarly, activities such as the opening of a special bank account in the Royal Bank of Cambodia, the finalization
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of the technical terms of reference for each of the components and the hiring of the administrative staff supporting the PIU are expected to be
completed by the end of April 2016.

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating
Overall Moderate -- Moderate
Comments

The overall risk for this project remains to be moderate. We have experienced now the low institutional capacity and scarce technical and project
management skills of the implementation agency. The bank team has reacted by hiring a consultant (not financed by the project) in order to support
the PIU during the first stages of implementation.

Results

Project Development Objective Indicators
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»Draft of the NSDS developed by the government of Cambodia (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value n/a -- n/a Draft NSDS
Developed

Date 01-Nov-2015 -- 22-Mar-2016 31-Dec-2017

»Improved capacity for poverty monitoring and analysis, as evidenced by the publication of two poverty analysis notes authored
by the core members of the NWGPM (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Two notes
Value n/a -- n/a published and

disseminated.

Date 01-Nov-2015 - 22-Mar-2016 31-Dec-2017

»Improved price data collection, as evidenced by the preparation and publication of pilot provincial and nationally representative
CPIs using the new methodologically sound framework (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Revised
Value n/a -- n/a prgvmqal
prices index
published.
Date 01-Nov-2015 - 22-Mar-2016 31-Dec-2017

Overall Comments

Intermediate Results Indicators

»Sectoral statistics assessment document (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value n/a -- n/a Final Draft
Date 01-Nov-2015 -- 22-Mar-2016 30-Dec-2016
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»Action Plan for Statistics /identification of costs document (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value n/a - n/a Final Draft
Date 01-Nov-2015 - 22-Mar-2016 30-Jun-2017
»Monitoring and evaluation plan document (Text, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value n/a - n/a Final Draft
Date 01-Nov-2015 - 22-Mar-2016 30-Jun-2017
»Completion of training modules (Percentage, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 100.00
Date 01-Nov-2015 - 22-Mar-2016 30-Jun-2017
»Attendance to each module of the WGPM members (Percentage, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 80.00
Date 01-Nov-2015 - 22-Mar-2016 30-Jun-2017
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»Identification of the weaknesses of the current methodology, estimation of formula (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 100.00
Date 01-Nov-2015 - 22-Mar-2016 31-Dec-2016
»Price data collection (Percentage, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 100.00
Date 01-Nov-2015 - 22-Mar-2016 31-Dec-2017
»Number of provinces where training and the provision of equipment is completed (Number, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 0.00 10.00
Date 01-Nov-2015 - 22-Mar-2016 30-Dec-2016
Overall Comments
Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed
P151424 TF-A0113 Effective  USD 0.35 0.35 0.00 0.00 0%
Key Dates (by loan)
Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date
P151424 TF-A0113 Effective  16-Dec-2015 03-Feb-2016 03-Feb-2016 31-Dec-2017 31-Dec-2017
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Cumulative Disbursements

320

240

160

Amount in thousands

80

2016 Q2 2016 Q4 2017 Q2 2017 Q4 2018 Q2 2018 Q4 2019 Q2 2019 Q4 2020 Q2
® Original Amount Formally Revised Amount # Actual Amount

Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.
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