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Initiation Note Review 
Decision

The review did authorize the preparation to continue

I. Introduction and Context
Country Context
Following the conflict and sharp economic decline in the 1990s, the Republic of Serbia, supported 
by a favorable global economy and sustained implementation of reforms, enjoyed an average 
annual GDP growth of 5% between 2001 and 2008 and a decline in poverty headcount from 14% in 
2002 to 6.6% in 2007. However, since 2008 economic growth has stalled and progress on poverty 
reduction has reversed to 8.6% in 2013. Average annual real GDP growth dropped to almost zero, 
with economic contractions in 2009, 2012, and in 2014. Considering the human development trends 
between 1990 and 2014, Serbia➢❨ s HDI increased from 0.726 to 0.745, mainly due to increases in 
life expectancy at birth (4.2 years) and mean years of schooling (2.1 years). GNI per capita, 
however, decreased by about 20.8 % in the same period. When the value is discounted for 
inequality, the HDI falls to 0.663, a loss of 10.9 %. In order to overcome this period of shocks the 
Government of Serbia➢❨ s development agenda in the years ahead will be centered on governance 
and socio-economic reforms with modernization and EU accession as overall objectives.  
 
The governance challenges that Serbia faces are three-fold: (i) ensuring tight management of the 
government➢❨ s austerity, economic recovery and growth agenda, at central and particularly at 
local levels, along with (ii) the adjustments in institutional architecture and investments in 
capacities required for European integration, and (iii) the implementation of the 2013 Belgrade-
Pristina agreement on normalization of relations. An important factor is corruption that is perceived 
to be affecting economic development. The judiciary is perceived as ineffective. Horizontal 
coordination and cooperation among various institutions remains weak, not only at central, but also 
at local level.  
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The socio-economic challenges stem from the fragile growth pattern and the frequent occurrence of 
disasters as evidenced by the May 2014 floods, which caused an estimated loss of 5% GDP to the 
economy, and set back the yearly growth to negative rate of -2%. The prospects of economic 
recovery are modest at 0.5% GDP in 2015, and 1.5% in 2016 and require efficient fiscal 
consolidation, reform of state owned enterprises, improvement of the business environment and 
support to businesses. Serbia is facing sharp increases in the poverty and unemployment rates. A 
total of 42.1% of the population (three million people) is at risk of poverty or social exclusion. The 
unemployment rate was at a record high of 24% in October 2011 and ebbed to around 20% in 
mid-2014. The unemployment rates among women and youth have been persistently high, 19.6% 
and 47.1% respectively.  The restructuring of state-owned enterprises and the announced lay off of 
redundant workers from public administration will exacerbate the situation.  
 
Within this context, the political circumstances for implementing long delayed reforms are 
favorable in a way unprecedented since 2001. For the first time in over a decade, Serbia has a 
government that can count on a clear majority in Parliament and has shown a commitment to move 
forward long delayed reforms. In his address to Parliament on the occasion of establishment of the 
Government, the Prime Minister stated that the main goal of the Government would be to transform 
Serbia➢❨ s economy to adjust to the new globalized markets of the 21st century. To this end, he 
stressed that reforms will rest on three key pillars: strong and credible stabilization of public 
finances, public sector reform to improve efficiency and quality of goods and services, and reform 
of the business environment. In the sphere of public administration reform, strong emphasis was 
placed on the ➢❨ aggressive introduction of e-government➢❨ , as well as enabling participation in 
the policy-making process to business, civil society and other stakeholders. Support to the 
development of the IT sector, as one of the sectors with greatest growth and export potential, was 
signified as a priority.  
 
While parliamentary elections on all levels are scheduled to take place on 24 April 2016, no major 
shifts in the political landscape are anticipated and the country is expected to continue with the 
reform agenda at the same, if not accelerated, pace.

  

Sectoral and Institutional Context
The Open Data Readiness Assessment (ODRA) has been conducted in Serbia in June-November 
2015, upon the initiative of the Directorate for e-Government (a separate unit within the Ministry of 
Public Administration and Local Self-Government) through cooperation between the World Bank 
and UNDP.  
 
The ODRA found that Serbia was in a position to move forward with an Open Data Initiative. 
Strategic processes within the context of public administration reform provide a good general 
backdrop, while at the same time enough quick wins have emerged that allowed a speedy start with 
a range of pilots. These pilots have been important to meet already well articulated societal and 
business demand, and counteract existing lack of trust between societal stakeholders and 
government bodies. With the Directorate for e-Government and Ministry of Public Administration 
and Local Self-Government, there is also a logical home for an open data initiative in the structure 
of government, which provides a focus on both effective government and improved public service. 
 
The existing legal framework provides a solid starting point as, although specific concepts such as 
re-use do not currently exist in the legal sense, no specific inhibitors play a role. Access to 
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information, copyright and data protection laws create plenty of working room for open data to be 
released.  
 
The assessment found a wide range of government bodies willing to move forward with open data 
as a means to increase government effectiveness. This was further confirmed in the immediate 
aftermath of ODRA: the Directorate for e-Government has worked with pilot institutions resulting 
in the first releases of datasets from the Agency for Medicines and Medical Devices, the Ministry of 
Education and Science, the Public Procurement Office, the Agency for Environmental Protection, 
and the Ministry of Interior.  Several other institutions, such as the Ministry of Public 
Administration and Local Self-Government, Ministry of Finance, National Statistics Office, the 
Public Policy Secretariat, the Business Register Agency, and the Central Register of Compulsory 
Social Insurance (CROSO) showed a clear interest, while being realistic as to their current situation 
and opportunities. This provides strong opportunities for larger-scale pilot projects, which in turn 
will provide the experience and motivation that will bring other agencies to the table as well. The 
ODRA also found strong demand from the business community and civil society (to decrease the 
cost of doing business, and to increase transparency in various policy areas). 
 
Post-ODRA, interest in open data has grown considerably both within and outside Government. 
The Ministry of Public Administration and Local Self-Government amended the draft Strategy and 
Action Plan for Development of e-Government to incorporate all major elements of ODRA 
recommendations. The Strategy and Action plan were adopted in December 2016, while it was also 
decided that the next National Action Plan for the Open Government Partnership will place a strong 
emphasis on Open Data.   On 4 November 2015, the Serbian Government co-hosted with UNDP an 
event at the 6th Conference of State Parties of the UN Convention against Corruption dedicated to 
Open Data in the fight against corruption. In early December, the Open Data Hackathon was 
organized, where 11 applications were built utilizing data opened by the first pilot institutions and 
presented at the first national conference dedicated to open data . On that occasion, top Government 
officials publicly embraced Open Data as a critical driver of development and public administration 
reform, endorsed the Open Data Action Plan, and appealed for joint learning with civil society, data 
activists, academia, business and media. 
 
In February 2016, the Commissioner for Information of Public Importance and Personal Data 
Protection released its open data portal, now providing access to all data held by the independent 
institution in open form.   
 
The first actions on open data from the Action Plan are already being implemented.  An Open Data 
Working Group (ODWG) has been set up by the Directorate for e-Government, comprising various 
governmental and non-governmental agencies. The ODWG has convened twice in the first quarter 
of 2016 and has outlined a plan of activities until June 2016. It will continue to rely on World Bank 
expertise for implementing specific features of the Action Plan.  
 
Furthermore, the successful initiation of the open data program has spurred additional interest of the 
Government of Serbia in exploring further collaboration with the World Bank in the area of digital 
transformation. The WDR 2015 Report was launched in Serbia in February 2016 and was followed 
by two WBG expert missions hosted by the Directorate for e-Government: the Government Cloud 
Infrastructure Assessment and the Smart Nations Assessment. In March 2016, a high-level ICT 
delegation from Serbia (headed by the Deputy Prime Minister/Minister of Public Administration 
and Local Self Government, and including the Director of the Directorate for e-Government) took 
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part in the Big Data Solutions for Development Conference in Seoul, co-hosted by the World Bank 
Group and the Korea National Information Society Agency (NIA).

  
Relationship to CAS/CPS/CPF
The project is aligned with the Country Partnership Framework (CPF) FY 2016-20 for the Republic 
of Serbia in the areas of Governance and Institutional Capacity (Priority 2, Objective 1b - Assist in 
creating a more effective public administration and improving select service delivery) and Business 
Climate Reform (Priority 4, Objective 2a - Contribute to priority business climate improvements).  
 
The Open Data initiative is carried out as part of the broader Strategy for Development of e-
Government 2015-18, which aims to: increase satisfaction of users of public services, reduce the 
administrative burden to businesses and citizens, improve public administration efficiency through 
ICT use, ensure national and cross-border interoperability, increase transparency and accountability, 
enhance citizen participation in democratic decision-making, safeguard personal data and ensure a 
high degree of security, support and promote advanced, sustainable, comprehensive and user-
oriented electronic governance that will support the development of a knowledge-based economy. 
Its objective is also to establish firm coordination mechanisms, which will enable uninterrupted 
development and functioning of electronic governance. Opening government data will directly 
contribute to a speedier realization of these priorities, particularly greater government efficiency and 
accountability and citizen participation, while simultaneously laying the groundwork for a more 
sustainable electronic governance in general.  
 
The CPF states that ➢❨ Serbia rates low on indicators of policy coordination and government 
effectiveness, hindering the implementation of critical reforms and service delivery.➢❨  Local 
stakeholders involved in the Open Data Initiative recognize the significant potential that opening 
data has for improving results in this area, particularly the Ministry of Public Administration and 
Local Self-Government, the Public Policy Secretariat, and the Delivery Unit set up within the Office 
of the Prime Minister.  
 
The Systematic Country Diagnostic (SCD) identifies business climate reform as one of the priorities 
with the highest impact on the twin goals of reducing poverty and boosting shared prosperity for the 
bottom forty percent of the population (B40). One of the objectives of the project is to increase the 
reuse of public data by private sector stakeholders and build their capacity for a digital economy, 
thus contributing to creating an enabling business environment and job creation, while addressing 
the Government priority of supporting the further development of the IT sector. It will complement 
the World Bank➢❨ s continuing support to building Serbia➢❨ s innovation and technology transfer 
system.

II. Project Development Objective(s)
Proposed Development Objective(s)
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The development objective of the project is to facilitate the growth of an Open Data ecosystem in 
Serbia that would catalyze a broader digital transformation of the country, improving government 
delivery to citizens and generating innovations and growth in the ITindustry, especially small and 
medium size enterprises.  
 
Specifically, the project aims to: 
➢❨¢ Support the Government of Serbia with implementing the Strategy for e-Government 
Development and the Open Data Action Plan, launching a comprehensive Open Data Policyin 
Serbia that is firmly rooted in the national legislative and institutional framework and responsive to 
the needs of key data users; 
➢❨¢ Enable effective reuse of data by both government (central and local) and external 
stakeholders (including businesses and civil society), generating business opportunities, improving 
public service delivery and enhancing government accountability; 
➢❨¢ Build an open data portal and support the development of institutional capacities for 
releasing open data, from development of criteria for priority areas to technical skills of government 
officials; 
➢❨¢ Secure greater use of open government data in practice and supportthe growth of data-
driven business, civil society and media.   
 
The Strategy of Official Statistics Development in the Republic of Serbia over the period 2016 ➢❨  
2020  defines a vision of achieving ➢❨ a high degree of harmonization with international 
statisticalstandards➢❨ . Among the developmental activities envisaged, ICT is identified as an area 
upon which the development of modern statistics is directly contingent. In this regard, the Action 
Plan that is part of the Strategy mentions the use of modern technologies(including Open Data) as a 
basis for realizing the priority of further development of ICT.

  
Key Results
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The project will generate the following key results: 
 
1. Open Data Working Group (ODWG) established and smoothly running - Support to the 
functioning of the Open Data Working Group (ODWG) coordinated by the Directorate for e-
Government and comprising key institutions for the implementation of the open data initiative, 
functioning as a flexible body with continuous communication with data holders and data users; 
2. EU Public Sector Information Directive will be implemented and in use - Open data 
introduced into Serbia➢❨ s legislative framework and relevant EU legislation transposed;  
3. National Open Data Portal developed and launched ➢❨  national open data portal will be 
operational and running, with released high-impact datasets from at least 8 institutions, directly 
responding to existing demand for data both within and outside Government; 
4. At least eight data-driven solutions developed - during the course of the project, through 
hackathons and other events the solutions will be nominated and developed, further incubated, and 
citizens and stakeholders will be engaged in designing services and solutions; 
5. Up to three local level transport open data initiative and data-driven solution piloted ➢❨  
depending on nominations received during the course of the project, these might be on the subjects 
of public transport, mobility tracking, parking management, cycling, etc. 
 
In addition to the above listed key results, the project will have many other positive impacts and will 
generate various outputs, like for example: 
 
➢❨¢ Optimal institutional solution for fostering Open Data Agenda within Government 
implemented, with potential to evolve into a national innovations/digital transformation hub; 
➢❨¢ A minimum of eight agency-level Open Data programs launched: key datasets opened, 
officials and stakeholders trained to open and reuse data; 
➢❨¢ Set of trainings and workshops for government agencies, local governments and 
communities, CSOs, media, private sector and entrepreneurs delivered;  
➢❨¢ Data Fellows program launched; 
➢❨¢ Monitoring and evaluation criteria developed and tracked; 
➢❨¢ National Open Data Days conference organized gathering all stakeholders and the broader 
public in a stock-taking effort and review of achievements.

III. Preliminary Description
Concept Description
The project will support the development of an open data ecosystem in Serbia, helping it bridge the 
gap to European and global best practices in governance and supporting several strategic processes, 
including the implementation of the E-Government Development Strategy. It follows the 
recommendations from the ODRA Action Plan, which is in line with Serbia➢❨ s Action Plan for the 
Development of e-Government. 
  
The following activities will be implemented: 
 
1. Support to the functioning of an Open Data Working Group (ODWG)  
 
The ODWG was established in March 2016 and has been structured to include a ➢❨ core group➢❨  
comprising institutions that will champion the open data initiative and bring expertise from several 
different angles, and a broader group of stakeholders that include large data-holding agencies as well 
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as representatives of business, civil society and academia, with particular emphasis on organizations 
that can act as incubators of solutions and multipliers of results. As per the Action Plan for 
Development of e-Government, he Directorate for e-Government coordinates the work of the group. 
 
The following institutions are taking part in the ODWG: 
 
Cross-cutting:  
 
➢❨¢ Office of the Prime Minister ➢❨  Delivery Unit, Team for Public Administration Reform: 
the Delivery Unit has been established within the Prime Minister➢❨ s Office in 2015 as a single 
information and coordination point supporting the head of Government in reaching evidence-based 
policy decisions. Its focus is on delivery of better results faster on a small number of top priority 
topics, while leaving ownership for these priorities with the respective Ministries/agencies. The 
team for Public Administration Reform is one of six currently operating teams and works closely 
with numerous institutions to reduce administrative burden and facilitate better cooperation and data 
exchange within Government. 
➢❨¢ Public Policy Secretariat (PPS): another Center of Government institution, the PPS was 
established in 2014 with a mission to serve as a professional service to Government in creating and 
adopting public policies and legislation that will be of better quality, more harmonized and more 
efficiently implemented. Its mandate relates to improving management of public policies (planning, 
analysis, creation, adoption, monitoring, evaluation, implementation and coordination), monitoring 
the implementation of Government priorities, and establishing an effective coordination framework 
for public policy implementation. Its analytical unit both supports government agencies with 
developing quality strategic framework (including indicator development), as well as conducting on-
demand analysis and evidence basis for specific policy measures considered. As such, it is the most 
significant institutional user of Government data for policy purposes.  
➢❨¢ Statistical Office: the central institution charged with statistical data collection, processing, 
analysis and publication, setting standards, maintaining registers, etc. Due to the key role that 
official statistics play in the European integration process, the Statistical Office has been rapidly 
modernizing and adapting to European and international standards, with a plan for further reforms 
underway. While it is struggling with qualified staff retention, the Statistical Office is the key 
institutional bearer of expertise in data management as well as being the single      largest data 
holder itself.  
➢❨¢ Commissioner for Information of Public Importance and Personal Data Protection : an 
autonomous and independent public authority established in 2004, with the role of enhancing 
administration transparency and assisting citizens with exercising the right of free access to 
information. The Commissioner promotes proactive publication of up to date information on 
webpages of public bodies and their information directories, and publishes the data it holds in an 
open format. The Commissioner➢❨ s role also pertains to personal data protection and irregularities 
during data collection, data keeping, using, processing, archiving, and transferring across borders 
and exercising the right to privacy. 
➢❨¢ Chamber of Commerce and Industry: an independent non-budget in stitution, the Chamber 
acts as a representative of the business community, advocates for the interest of business with 
Government and public bodies, supports local and international companies with services, mediation, 
consulting and business information, provides business training for strengthening competitiveness, 
and promotes Serbia➢❨ s international economic cooperation. It includes an association of IT 
companies and an Innovations Center, and has been hosting and organizing events related to e-
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government and open data.  
 
Data-holding agencies: 
 
➢❨¢ Ministry of Interior: opened first data set on traffic accidents, holder of large data sets 
including traffic control, vehicle registration (including depersonalized data on structure of vehicles 
in use), citizen register, depersonalized citizen residence register including in-country migration, etc. 
➢❨¢ Public Procurement Office: opened all core data on contracting authority, type of procedure 
and type and subject of procurement. Potential to open all publicly accessible data, including reports 
on low and high value public procurements and to develop services based on open data integrated 
into the new public procurement portal, as well as to work towards Open Contracting standards.  
➢❨¢ Agency for Medicines and Medical Devices: opened entire registry of medicines for human 
and animal use and all medical devices in use. 
➢❨¢ Ministry of Education and Science: developed own open data portal including an ever-
growing number of data sets such as school registers, current vacancies in schools, current excess 
staff by school, schoolbooks, faculties, studying programs, R&D institutions, R&D projects, etc. 
The portal can be integrated with the future central open data portal. This Ministry is also the first to 
run its own open data competitions targeting schools (for data visualization) and the academic 
community (for policy analysis). 
➢❨¢ Agency for Environmental Protection: opened first data sets on quality of air, allergens and 
part of the pollutant registry. Holder of large amount of data already in electronic form and in 
compliance with EU and IPCC standards.  
➢❨¢ Ministry of Energy and Mining: holder of significant data of primary value for the private 
sector and currently exploring opening data on energy permits. 
➢❨¢ Ministry of Construction, Transport and Infrastructure: holder of significant data of primary 
value for freight operators, private vehicle users, construction companies and general public and 
recently opened e-permit portal for the citizens and companies.  
➢❨¢ Public Investment Management Office: implements ongoing project utilizing public sector 
data on landslides, hazard and risk maps on municipal level for the development of a public GIS 
web portal as a platform for interactive landslide event reporting and unifying landslide data 
records, identifying critical sites for landslide rehabilitation and improvement of governmental 
agencies practice in building/updating national landslide database. 
 
First partnerships with data users and developers have also already been established. The ODWG 
includes a number of civil society groups that have been active in the field of open data, including 
transparency organizations, start-up hubs, privacy activists and promoters of digital culture.  
 
The first open data hackathon in Serbia was organized on 4-6 December 2015, gathering IT 
developers, civil society activists and media representatives working with data opened through the 
pilot initiatives. The software solutions and prototypes developed have been presented at a high-
level conference on 8 December 2015, which officially launched the ODRA and where World Bank 
experts participated in panels with top government officials.  
 
The project will support the functioning of the ODWG through:  
 
➢❨¢ Providi ng a part-time expert as ODWG facilitator who will moderate meetings, provide 
written inputs collecting best practices and tracking progress among pilot institutions, as well as 
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monitoring use of open data, identify champions, ensure that the ODWG keeps open channels of 
communication with all external stakeholders, including the IT community and civil society 
organizations, and support revisions of the Open Data Action Plan. In the initial stage the facilitator 
will provide support for establishing a governance mechanism and coordinate MOUs between data-
holding institutions and the core group managing the Open Data portal.  
➢❨¢ Providing ad hoc short-term experts to advise on specific aspects of the open data program 
(including development of the legislative and institutional framework, addressing specific sectoral 
challenges, regulatory aspects such as anonymization, licensing, etc.) 
➢❨¢ Capacity building through trainings, workshops, study visits, and mentoring 
➢❨¢ Support for organization of meetings with the broader ODWG and public events, including 
joint sessions with agencies and organizations active within the Open Government Partnership. 
 
2. Support to developing the legislative framework for open data 
 
The ODWG is charged with preparing the groundwork for amending the legal framework relevant 
to open data, including the Law on Free Access to Information of Public Importance (changes 
anticipated in the next several months) and Law on Personal Data Protection. Examples of best 
practices are being assessed to consider which model should be applied (e.g. amendments to existing 
relevant laws; a separate piece of legislation covering open data). The ODWG will also help with 
the preparation of relevant bylaws for ensuring implementation of open data as defined in the laws, 
as well as the transposition of the EU PSI directive.  
 
Activities will include: 
 
➢❨¢ Short-term expert support to review existing legislation, assess comparative practices, and 
support impact assessments 
➢❨¢ ODWG retreats with relevant authorities for drafting legislation (laws and bylaws) 
➢❨¢ Public debates on draft legislative proposals concerning open data 
➢❨¢ Meetings with parliamentary committees and public hearings on open data legislation in the 
National Assembly   
 
3. Support to developing the institutional framework for open data 
 
Activities will include: 
 
➢❨¢ Expert support to the ODWG in collecting best practices and assessing mechanisms for 
positioning Open Data within Serbia➢❨ s institutional framework, including appointment of Chief 
Data Officer, assessment of the institutional placement of e-Government and/or initiation of a new 
Government innovation hub 
➢❨¢ Facilitating the designation of open data officers in all agencies and providing training and 
regular exchanges with the ODWG and external stakeholders 
➢❨¢ Providing initial support to the identified institutional solution as approved by the 
Government, including capacity building, functional analyses, and development of internal acts 
 
4. Development of a central open data portal 
 
The ODWG will assess best practices and approve the model to be applied, including specific 
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features for user interaction and feedback and whether to include functionalities for publishing data 
from sources other than the public sector. The Portal as a highly functional software needs to 
include functionalities as mapping, visualization and analysis to aid government officials, 
journalists, businesses and most importantly citizens in using the available data. The project will 
support the development of the portal as endorsed by the ODWG.  
 
In addition to serving as a platform for releasing data sets, the open data portal will establish a 
mechanism to receive users➢❨  requests and feedback, channel it to the respective institution and 
monitor responses (which should all be published on the portal). It will include features that allow 
users to subscribe for updates in spec ific fields of interests and notify them when new datasets or 
updates are released.  
 
5. Pilot projects and support to individual institutions with opening of data 
 
The ODWG will develop criteria identifying priority areas for open data, including impact on cit 
izens, relevance to developmental priorities potential, for development of innovative public services, 
business development potential, quality of data, capacity of data-holding institution, etc. The 
institutions that have already implemented first pilots in fall 2015 (see above) will continue to be 
supported in their efforts, while new ones will be identified as well. Preliminary interest exists with 
the Geodetic Authority, the Central Register of Obligatory Social Insurance (CROSO), the Ministry 
of Construction, Traffic and Infrastructure, the Serbian Business Registers Agency, as well as a 
number of other smaller data-holders.  
 
Furthermore, local-level pilots will be initiated supporting cities in their transition/transformation 
into Smart Cities. The City of Belgrade, Subotica, Novi Sad, Krusevac, and more expressed their 
aim to transform into Smart City by using ICT, in order to increase their competitiveness, quality of 
life, infrastructure accessibility, etc. Under the project the cities will be invited to nominate ideas for 
their local community, upon which the ODWG will select one to three that can be implemented 
within the available budget and that could be easily replicated to other local communities. While the 
focus will be on transport related programs and solutions (i.e. public transport, parking, cycling, 
road safety), it will not be limited to it.   
 
Pilot institutions will be supported through: 
 
➢❨¢ Access to expert advisory services, including technical expertise 
➢❨¢ Technical support with opening data, which may include engagement with IT maintenance 
companies already contracted by the data holding institution 
➢❨¢ Opportunities to have their data included in hackathons and further incubated afterwards, 
benefitting from early learning and feedback 
➢❨¢ Support in equipment and hardware, where exceptionally justified and necessary (e.g. with 
the Ministry of Interior) 
➢❨¢ A data fellows program, supporting students from tech universities and open data activists 
to assist institutions with developing their open data programs 
 
6. Stimulating demand for open data and support to open data users 
 
Ensuring that the data released is responsive to the needs of potential data users, that the drive for 
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opening data is complemented with continuous skills building, and that all major strides in opening 
data are immediately followed by proactively created opportunities for use, will be a top priority of 
the project. To this end, several potential multipliers gathering relevant stakeholders are already 
actively involved, including in the IT startup community, civil society, academic research institutes, 
and media. This network will expand and will be invited to join ODWG meetings to ensure a 
consistent feedback loop .  
 
The project will support the demand side of open data through: 
 
➢❨¢ Development of a strategy for audience growth and user engagement for the ODWG, 
including identification of specific user groups and their distinct needs, identification of models of 
engagement and specific channels with each group 
➢❨¢ Contracting of organizations for development and incubation of open data-based solutions 
(both non-profit and private), including organizations that: gather large numbers of stakeholders and 
have the capacity to become champions of open data in their fields; propose creative uses of data for 
public good; represent innovative partnerships across sectors (e.g. developer groups working 
together with civil society organizations, academic researchers, or media) 
➢❨¢ Boot camps and hackathons gathering multi-disciplinary teams to develop software 
solutions and generate ideas for implementing them 
➢❨¢ Public challenges and contests for using open data to develop policy solutions 
➢❨¢ Providing developers and activists specific opportunities to interact with policy-makers 
through the ODWG and data fellows program, testing the policy relevance of their ideas and 
informing future activities 
➢❨¢ Continuous campaigns and maintenance of the open data community in Serbia, particularly 
via social media.  
 
7. Development of open data knowledge products 
 
A set of indicators to measure and evaluate the impact of open data initiatives will be developed.  
The project will support the creation and publishing of guides to opening data for institutions, as 
well as translation into Serbian of existing toolkits and case studies collecting global best practices.  
 
8. Broader stakeholder promotion and capacity building activities  
 
A national Open Data Days conference will be organized in the second year of project 
implementation, to gather all stakeholders and the broader public in a stock-taking effort and review 
what has been achieved.  
The workshops and trainings organized for the broader ODWG and open data officers will include 
specific components for enhancing general IT capacities in Government (including data 
management training, capacity building of IT staff, etc.).

IV. Safeguard Policies that Might Apply
Safeguard Policies Triggered by the Project Yes No TBD
Environmental Assessment OP/BP 4.01 ✖

Natural Habitats OP/BP 4.04 ✖

Forests OP/BP 4.36 ✖
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Pest Management OP 4.09 ✖

Physical Cultural Resources OP/BP 4.11 ✖

Indigenous Peoples OP/BP 4.10 ✖

Involuntary Resettlement OP/BP 4.12 ✖

Safety of Dams OP/BP 4.37 ✖

Projects on International Waterways OP/BP 7.50 ✖

Projects in Disputed Areas OP/BP 7.60 ✖

V. Financing (in USD Million)
Total Project Cost: 0.30534 Total Bank Financing: 0
Financing Gap: 0
Financing Source Amount
Trust Fund for Statistical Capacity Building 0.30534

VI. Contact point
World Bank
Contact: Svetlana Vukanovic
Title: Transport Specialist
Tel: 5265+3708
Email: svukanovic@worldbank.org

Contact: Juan Navas-Sabater
Title: Lead ICT Policy Specialist
Tel: 5786+662 / 3
Email: jnavassabater@worldbank.org

Borrower/Client/Recipient
Name: Directorate for Electronic Government, Ministry of Public Administration and Local Self-

Government
Contact: Dusan Stojanovic
Title: Director
Tel: 00381608228424
Email: dusan.stojanovic@deu.gov.rs

Implementing Agencies
Name: Directorate for Electronic Government, Ministry of Public Administration and Local Self-

Government
Contact: Dusan Stojanovic
Title: Director
Tel: 00381608228424
Email: dusan.stojanovic@deu.gov.rs

VII.For more information contact:
The World Bank 
1818 H Street, NW 
Washington, D.C. 20433 
Telephone: (202) 473-1000 
Web: http://www.worldbank.org/projects


