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Procurement 

Ref. #

P148023 - Macedonia 
National and Regional Roads Rehabilitation 

Project 

Name of Assignment / Contract

Selection 

Method

 Review by 

Bank Prior / 

Post 
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+ PSC
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Contract 

Award
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Contract 

Signature
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Start
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Completion
Awarded 

company

Physical 

completion %
Payments %

1 2 22.12.2016 16:18 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

P
Rehabilitation of roads for four lots as 

below (Y1):
14 22-Feb-15 7 1-Mar-15 15 16-Mar-15 400 19-Apr-16

P LOT I - Bitola to Makazi (18.1 km)

A 1 8-Jul-15 2 10-Jul-15 26 5-Aug-15 456 3-Nov-16 Granit-MK 45,00% 30,11%

P LOT II - Resen to Bukovo (11.1 km)

A 1 8-Jul-15 2 10-Jul-15 26 5-Aug-15 456 3-Nov-16 Ilinden-MK 90,00% 66,73%

P LOT III - Boskov Most to Debar (7.5 km)*

P LOT IV - Novo Selo to Mavrovi Anovi (12 km)

A 1 8-Jul-15 2 10-Jul-15 28 7-Aug-15 435 15-Oct-16 Granit-MK 100,00% 85,40%

A 24-Mar-15 8 1-Apr-15 48 18-May-15 32 19-Jun-15 18 7-Jul-15

P
Rehabilitation of roads for two lots as 

below (Y1):
14 11-Sep-15 7 18-Sep-15 15 3-Oct-15 400 6-Nov-16

P LOT I - Brvenica - Cegrane (16.70)

A 2 10-Jul-15 0 10-Jul-15 31 10-Aug-15 365 9-Aug-16 Eskavatori-RKS 100,00% 100,00%

P
LOT II - Nov Dojran - Nikolic (5.38 km), Mokrino - 

Smolari (4km)

A 2 10-Jul-15 3 13-Jul-15 36 18-Aug-15 365 17-Aug-16 Granit-MK 100,00% 75,00%

A 9-Apr-15 22 1-May-15 5 6-May-15 42 18-Jun-15 13 1-Jul-15 7 8-Jul-15

P Land Slopes Improvement 14-May-15 7 21-May-15 7 28-May-15 42 9-Jul-15 30 8-Aug-15 7 15-Aug-15 14 29-Aug-15 7 5-Sep-15 15 20-Sep-15 240 17-May-16

P
LOT I - Mavrovo - Debar km 14+500 Mavrovo - 

Debar  km 43+100

A 4 18-Aug-15 58 15-Oct-15 443 31-Dec-16 Granit-MK 60,00% 31,00%

P
LOT II - Kratovo-Stracin; Openica; Tetovo-

P.Sapka km1+000; Tetovo-P.Sapka km4+000

A 4 18-Aug-15 58 15-Oct-15 443 31-Dec-16 Granit-MK 70,00% 40,00%

A 09-Apr-15 29 08-May-15 7 15-May-15 45 29-Jun-15 37 5-Aug-15 12-Aug-15 14-Aug-15

P
Rehabilitation of roads for three lots as 

below (Y1):
15-Jun-15 7 22-Jun-15 7 29-Jun-15 42 10-Aug-15 30 9-Sep-15 14 23-Sep-15 14 7-Oct-15 7 14-Oct-15 15 29-Oct-15 400 2-Dec-16

P
LOT I - Krivogastani - Obrsani - Vogani (9.0km);  

Lazani - Ropotovo - Crniliste (16.5 km)

A 15 24-Nov-15 6 30-Nov-15 325 20-Oct-16 STRABAG-A 95,00% 62,46%

P LOT II - Melnicki Most - Centar Zupa (8.0 km)

A 7 16-Nov-15 32 18-Dec-15 365 17-Dec-16 Pelagonija-MK 90,00% 40,22%

P LOT III - Delcevo - Golak (10.8 km)

A 0 9-Nov-15 21 30-Nov-15 365 29-Nov-16 Eskavatori-RKS 100,00% 88,45%

A 22-May-15 21 12-Jun-15 3 15-Jun-15 46 31-Jul-15 54 23-Sep-15 43 5-Nov-15 4 9-Nov-15

Rebidding

Boskov Most - Debar (7.5km)

A 16-Jul-15 13 29-Jul-15 7 5-Aug-15 44 18-Sep-15 10 28-Sep-15 3 1-Oct-15 7 8-Oct-15 16-Nov-15 365 15-Nov-16 Eskavatori-RKS 45,00% 41,06%

Rehabilitation of National Road A3 

Kocani-Delcevo

Kocani - Delcevo (30.65km)

A 26-Sep-15 16 12-Oct-15 2 14-Oct-15 48 1-Dec-15 17 18-Dec-15 21 8-Jan-16 3 11-Jan-16 3 14-Jan-16 Granit-MK 15,00% 18,50%

P Land Slopes Improvement 2 26-Oct-15 7 2-Nov-15 7 9-Nov-15 42 21-Dec-15 30 20-Jan-16 7 27-Jan-16 14 10-Feb-16 7 17-Feb-16 15 3-Mar-16 240 29-Oct-16

P
LOT I - Tetovo-P.Sapka km10+000; Tetovo-

P.Sapka km.3+500; Mavrovo-Debar; Gostivar-

Kicevo

A 9 23-Mar-16 25-May-16 365 25-May-17 Beton-MK 15,00%

P
LOT II - Lakavica-Negotono; Delcevo-Berovo; 

Bitola-Novaci

A 3 17-Mar-16 25-May-16 365 25-May-17 Granit-MK 2,00% 15,00%

A 16-Nov-15 9 25-Nov-15 2 27-Nov-15 45 11-Jan-16 42 22-Feb-16 10 3-Mar-16 11 14-Mar-16

P
NRRRP-CW-

ICB-8
 Road Safety Black Spot Improvement ICB

 Post/Design and 

BoQ Prior 
TBD**

A

P
NRRRP-CW-

ICB-11
Road Safety Remediation ICB

 Post/Design and 

BoQ Prior 
TBD**

NRRRP-CW-

ICB-7

ICB Prior

NRRRP-CW-

ICB-1

ICB

Component 1 - Rehabilitation of National and Regional Roads, technical audits and black spots improvement program

ICB Prior
31-Oct-14

20-May-15 3-Jun-15 42 15-Jul-15 307 27-May-15 7

7 42

22-Jul-15 7P

NRRRP-CW-

ICB-2

NRRRP-CW-

ICB-3

NRRRP-CW-

ICB-4

NRRRP-CW-

ICB-5

ICB Prior

ICB Prior

ICB Prior

Prior 15-Jul-15 7

8-Feb-157-Nov-14 14-Nov-14

29-Jul-15 42 9-Sep-15 20

26-Dec-14 30

29-Sep-15 14 13-Oct-15

28-Aug-15

7

14-Aug-15 14

25-Jan-15 14

1-Apr-1714 27-Oct-15 1-Apr-167 3-Nov-15

P
NRRRP-CW-

ICB-6
ICB Prior 15-Sep-15 7 22-Sep-15 7 29-Sep-15 42 10-Nov-15 20 30-Nov-15 14 14-Dec-15 1-Apr-16 1-Oct-1714 28-Dec-15 14 11-Jan-16
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A

P
NRRRP-CW-

ICB-12

Roads Round 2 1. Regional road R1207, 

Mlado Nagoricane - Pelince Border, L=19 

km

2.  National road A3e, Delcevo – Zvegor, 

L=5 km

3.  National road A4, Strumica – Novo Selo 

– MK/BG border, L=20 km

4. Regional road R1106, Jurumleri – 

Dracevo, L=5 km

5.  Regional road R1107, Kavadarci – 

Rosoman, L=11 km

6. Regional road R1109, Dedeli - Furka – 

Bogdanci – Gevgelija L=24 km

7. Regional road R1204, Kumanovo – 

Sveti Nikole, L=25 km

8. Regional road R1209, Tetovo – Popova 

Sapka, L= 15 km

9. Regional road R1302, Delcevo - 

Pehcevo, L=15 km

10. Regional road R1304, Berovo - Vinica, 

L=7 km

11. Regional road R1305, Bitola – Demir 

Hisar, L=10 km

12. Regional road R2131, Dracevo – 

Oresani – Taor, L=10 km

ICB
 Post/Design and 

BoQ Prior 
7-Jun-16 7 14-Jun-16 2 16-Jun-16 28 14-Jul-16 21 4-Aug-16 N/A 0 4-Aug-16 5 9-Aug-16

A - - - - - - - - - -

P1
NRRRP-G-

ICB-9

Road Asset Management System 

Implementation
ICB/ TBD Prior 1-Feb-16 7 8-Feb-16 7 15-Feb-16 42 28-Mar-16 30 27-Apr-16 14 11-May-16 14 25-May-16 7 1-Jun-16 15 16-Jun-16 180 13-Dec-16

P Total 

A

P
NRRRP-G-S-

9
RAMS HW S Post 29-Nov-15 7 6-Dec-15 24 30-Dec-15 14 13-Jan-16 2 15-Jan-16 2 17-Jan-16 180 15-Jul-16

A 22-Dec-15 2 24-Dec-15 0 24-Dec-15 6 30-Dec-15 Makpetrol-MK 100,00% 100,00%

P
NRRRP-G-

ICB-10
Traffic Counters ICB TS Prior/Post 16-Dec-15 7 23-Dec-15 7 30-Dec-15 42 10-Feb-16 30 11-Mar-16 14 25-Mar-16 14 8-Apr-16 7 15-Apr-16 180 12-Oct-16

A

Exchange rate used for conversion is: 1 EUR = 61,5 MKD 

= Actuals

Cell turns red if Planned Date has passed.

Cell turns white again if cell for Actual Date is filled in.

These projects have been initiated during the first program.

** - To be defined after the Consultants for the respective activities submit their recommendation

* - No contract was awarded for LOT III and it will be rebidded

New Activities

Component 2 - Institutional strengthening and project management
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1 3 22.12.2016 16:19 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 23

P NRRRP-CS--QCBS-1 Independent technical audit   (Y2, Y3, Y4 and Y5) QCBS Prior 30-Dec-15 21 20-Jan-16 21 10-Feb-16 7 17-Feb-16 1 18-Feb-16 42 31-Mar-16 35 5-May-16 7 12-May-16 7 19-May-16 30 18-Jun-16 5 23-Jun-16 1 24-Jun-16 1200 7-Oct-19

A 25-Jan-16 16 10-Feb-16 118 7-Jun-16 8 15-Jun-16 27-Jun-16 28-Jul-16 26-Sep-16

P NRRRP-CS--LCS-2 Financial audit of project & entity (Y1-Y5) LCS Prior 12-Apr-16 10 22-Apr-16 5 27-Apr-16 5 2-May-16 1 3-May-16 14 17-May-16 7 24-May-16 7 31-May-16 2 2-Jun-16 1 3-Jun-16 5 8-Jun-16 5 13-Jun-16 1200 26-Sep-19

A 14-Apr-16 11 25-Apr-16 14 9-May-16 2 11-May-16 1 12-May-16 22 3-Jun-16 13 16-Jun-16 25 11-Jul-16 3 14-Jul-16 12 26-Jul-16 2 28-Jul-16 Moore Stevens 10,00% 10,00%

P NRRRP-CS--QCBS-3 Road Safety Design of Black Spot Improvement QCBS

 Post/ 

TOR 

prior 

10-Oct-16 21 31-Oct-16 21 21-Nov-16 7 28-Nov-16 1 29-Nov-16 35 3-Jan-17 35 7-Feb-17 7 14-Feb-17 7 21-Feb-17 30 23-Mar-17 5 28-Mar-17 1 29-Mar-17 90 27-Jun-17

A

P NRRRP-CS--LCS-4
iRAP road network survey and identification of black 

spots
LCS

 Post/ 

TOR 

prior 

25-Dec-15 14 8-Jan-16 21 29-Jan-16 7 5-Feb-16 1 6-Feb-16 30 7-Mar-16 30 6-Apr-16 7 13-Apr-16 7 20-Apr-16 15 5-May-16 5 10-May-16 1 11-May-16 180 7-Nov-16

A 18-Apr-16 23 11-May-16 118 6-Sep-16 31 7-Oct-16 5 12-Oct-16 33 14-Nov-16 -

P NRRRP-CS--QCBS-5
Road Safety Consultant (guidelines, manual, audits, 

on the job training) and advisory services to 

establish Road Safety Unit

QCBS Prior 15-Jul-15 21 5-Aug-15 120 3-Dec-15 21 24-Dec-15 1 25-Dec-15 42 5-Feb-16 35 11-Mar-16 14 25-Mar-16 7 1-Apr-16 30 1-May-16 5 6-May-16 1 7-May-16 400 11-Jun-17

A 15-Jul-15 20 4-Aug-15 115 27-Nov-15 21 18-Dec-15 5 23-Dec-15 37 29-Jan-16 70 8-Apr-16 34 12-May-16 11 23-May-16 32 24-Jun-16 17 11-Jul-16 - - JV SAFEGE

P NRRRP-CS--CQ-6a Beneficiary Qualitative Survey and impact evaluation CQ

 Post/ 

TOR 

prior 

30-Mar-16 16 15-Apr-16 21 6-May-16 7 13-May-16 1 14-May-16 30 13-Jun-16 30 13-Jul-16 7 20-Jul-16 7 27-Jul-16 15 11-Aug-16 5 16-Aug-16 1 17-Aug-16 120 15-Dec-16

A 30-Mar-16 16 15-Apr-16 - - - - - - - - - - -

P NRRRP-CS--CQ-6b
Beneficiary Quantitative Survey and impact 

evaluation
CQ

 Post/ 

TOR 

prior 

30-Mar-16 16 15-Apr-16 21 6-May-16 7 13-May-16 1 14-May-16 30 13-Jun-16 30 13-Jul-16 7 20-Jul-16 7 27-Jul-16 15 11-Aug-16 5 16-Aug-16 1 17-Aug-16 120 15-Dec-16

A 30-Mar-16 16 15-Apr-16

P NRRRP-CS-IC-7/8

Review maintenance practices and standards and 

Identification of climate resilience remedies on road 

network and preparation of climate resilience 

guidelines

IC

 Post/ 

TOR 

prior 

26-Feb-16 14 11-Mar-16 21 1-Apr-16 7 8-Apr-16 1 9-Apr-16 30 9-May-16 30 8-Jun-16 7 15-Jun-16 7 22-Jun-16 15 7-Jul-16 5 12-Jul-16 1 13-Jul-16 120 10-Nov-16

A - - - - - - - - - - - -

P NRRRP-CS-IC-9 RAMS Consultants IC

 Post/ 

TOR 

prior 

30-Nov-16 14 14-Dec-16 21 4-Jan-17 7 11-Jan-17 7 18-Jan-17 14 1-Feb-17

A

P NRRRP-CS-QCBS-10 RAMS Software creation QCBS Prior 18-Mar-16 14 1-Apr-16 42 13-May-16 7 20-May-16 3 23-May-16 42 4-Jul-16 42 15-Aug-16 7 22-Aug-16 14 5-Sep-16 15 20-Sep-16 5 25-Sep-16

A 18-Mar-16 17 4-Apr-16 94 7-Jul-16 25 1-Aug-16 17 18-Aug-16 53 10-Oct-16

P NRRRP-CS--IC-11 FM specialist IC Prior 1-Sep-14 7 8-Sep-14 10 18-Sep-14 7 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 1 26-Sep-14 1 27-Sep-14 1500 5-Nov-18

A - 18-Dec-14 4 22-Dec-14 14 5-Jan-15 30-Sep-19 21,09%

P NRRRP-CS--IC-12 Procurement specialist IC Prior 1-Sep-14 7 8-Sep-14 10 18-Sep-14 7 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 25-Sep-14 1 26-Sep-14 1 27-Sep-14 1500 5-Nov-18

A - - - - - - 18-Dec-14 4 22-Dec-14 14 5-Jan-15 30-Sep-19 24,53%

P NRRRP-CS--IC-13 Technical and contract monitoring specialist IC Prior 11-May-15 7 18-May-15 10 28-May-15 7 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 1 5-Jun-15 1 6-Jun-15 1500 15-Jul-19

A Failed - not adequate candidates 28-May-15 18-Jun-15 - - - - - - - - - -

A
Readvertising - failed small number of 

candidates
23-Jan-16 8-Feb-16

P NRRRP-CS--IC-14 M&E specialist/office administrator IC Prior 11-May-15 7 18-May-15 10 28-May-15 7 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 4-Jun-15 1 5-Jun-15 1 6-Jun-15 1500 15-Jul-19

A Failed - not adequate candidates 28-May-15 18-Jun-15 - - - - - - - - - - -

A
Readvertising - failed small number of 

candidates
23-Jan-16 8-Feb-16

P NRRRP-CS--IC-13
Community Engagement specialist/office 

administrator
IC

 Post/ 

TOR 

prior 

12-Apr-16 7 19-Apr-16 10 29-Apr-16 7 6-May-16 6-May-16 6-May-16 6-May-16 6-May-16 6-May-16 6-May-16 1 7-May-16 1 8-May-16 1500 16-Jun-20

A - - - - - - - - - - -

NRRRP-TR-14 Training of staff

A NRRRP-TR-14/1 STEP

A NRRRP-TR-14/2 FIDIC

P NRRRP-CS-QBS-15 Conceptual Design for Round 2 Roads QBS

 Post/ 

TOR 

prior 

12-Jan-17 14 26-Jan-17 14 9-Feb-17 N/A 1 10-Feb-17 28 10-Mar-17 28 7-Apr-17 N/A 4 11-Apr-17 N/A 3 14-Apr-17 52 5-Jun-17

A

` `

` `

Red Text Rows: = Actuals

Yellow Columns: Cell turns red if Planned Date has passed.

Note: Every line item represents only one lot.Cell turns white again if cell for Actual Date is filled in.

According to a plan approved by TTL

Component 1 - Rehabilitation of National and Regional Roads, technical audits and black spots improvement program

Component 2 - Institutional strengthening and project management

New Activities


