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Outcomes
Outcome: 1 Se implementan pilotos de manejo sutentable de bosques, biodiversidad y cambio climatico bajo criterios de gestién forestal en
la region de Los Rios y Los Lagos
. * . . Baseline e
Indicators Flags Unit of Measure Baseline Year Means of verification 2024 2025 2026 EOP
1.1 Planes implementados Informes finales pilotos Los 0.00 0.00 200 200
# 0.00 2024 ) P P(a) 0.00 0.00 2.00
Rios y Los Lagos
A
PCRF Indicatar
Outputs: Annual Physical and Financial Progress
1 Componente 1 Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund
1.1 Virtual platforms designed Plataforma de registro  Platforms (#) 2024 Plataforma realizada P 0 1 P 5000 5000 10000 Biodiversity and NCL
de propietarios Ecosystem
P(a) 0 1 P(a) 5000 5000 10000 Conservation
A A
1.2 Surveys conducted Registro de Surveys (#) 2024 Reporte Registro de P 0 1 P 25000 25000 50000 Biodiversity and NCL
propietarios propietarios Ecosystem
P(a) 0 1 P(a) 25000 25000 50000 Conservation
A A
1.3 Diagnostics and assessments Estudio Mercado Diagnostics (#) 2024 Reporte Estudio Mercado  p 0 1 P 20000 20000 40000 Biodiversity and NCL
completed Ecosystem
P(a) 0 1 P(a) 20000 20000 40000 Conservation
A A
2 Componente 2 Physical Progress Financial Progress
Outputs Output Description  Unit of Measure Baseline Baseline Year  Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund
2.1 Strategies designed (1) Estrategia Strategies (#) 2024 Reporte final estrategia P 0 % P 20000 20000 40000 Biodiversity and NCL
mejorada de Los Rios Los Rios y reporte final Ecosystem
y (2) Nueva estrategia estrategia Los Lagos P(a) 0 2 P(a) 20000 20000 40000 Conservation
Los Lagos
A A
2.2 Diagnostics and assessments (1) Andlisis de APL  Diagnostics (#) 2024 (1) para 2025 Reporte P 1 1 P 14000 16000 30000 Biodiversity and NCL
completed (2) Diagndstico final consultoria APL (2) Ecosystem
consultoria Modelo para 2026 - Informe P(a) 1 1 P(a) 14000 16000 30000 Conservation
Silvicola diagndstico de la
consultoria de Modelo A A
2.3 Technical models designed Modelo Silvicola Models (#) 2024 Reporte final Propuesta P 0 1 P 10000 10000 20000 Biodiversity and NCL
de Modelo Silvicola Ecosystem
P(a) 0 1 P(a) 10000 10000 20000 Conservation
A A
3 Componente 3 Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year ~ Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund
3.1 Pilot interventions designed Diseno de Piloto Los  Pilots (#) 2024 (1) Reporte de diseno de P 0 2 P 25000 25000 50000 Agricultural NCL
Lagos y diseno Piloto Piloto Los Rios y (2) Productivity and
Los Rios Reporte diseno Piloto Los  P(a) 0 2 P(a) 25000 25000 50000 Food Security
Lagos
A A
3.2 Pilot interventions implemented Piloto Los Rios y Piloto Pilots (#) 2024 Reporte final Piloto Los P 0 2 P 50000 50000 100000 Sustainable NCL
Los Lagos Rios y reporte final Piloto Energy and
Los Lagos P(a) 0 2 P(a) 50000 50000 100000 Climate Change
A A
3.3 Monitoring and Evaluation Plan Consultoria Monitoreo  Plans (#) 2024 Informe final consultoria P 0 2 P 25000 25000 50000 Biodiversity and NCL
developed Monitoreo Ecosystem
P(a) 0 2 P(a) 25000 25000 50000 Conservation
A A
4 Componente 4 Physical Progress Financial Progress
Outputs Output Description Unit of Measure Baseline Baseline Year  Means of verification 2025 2026 EOP 2025 2026 EOP Theme Fund
4.1 Workshops organized Talleres Workshops (#) 2024 agenda, lista de P 0 4 P 10000 10000 20000 Biodiversity and NCL
participantes Ecosystem
P(a) 0 4 P(a) 10000 10000 20000 Conservation
A A
Other Cost
Total Cost 2025 2026 Total Cost
P $204,000.00 $206,000.00 $410,000.00
P(a) $204,000.00 $206,000.00 $410,000.00
A
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