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PROCUREMENT PLAN (Textual Part)

Project information: (Afghanistan) Herat Electrification Project (P162022)
Project Implementation agency: Da Afghanistan Breshna Sherkat (DABS)
Date of the Procurement Plan: April 11, 2017

Period covered by this Procurement Plan: June 30, 2016-December 31, 2017

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges in
Procurement (STEP) system will be used to prepare, clear and update Procurement Plans and
conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Bidding Documents: shall be used for all contracts subject to international
competitive procurement and those contracts as specified in the Procurement Plan tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the Procurement
Regulations, when approaching the national market (as specified in the Procurement Plan tables
in STEP), the country’s own procurement procedures may be used.

When the Borrower uses its own national open competitive procurement arrangements as set
forth in Procurement Law of the Government of Islamic Republic of Afghanistan, such
arrangements shall be subject to paragraph 5.4 of the Procurement Regulations and the
following conditions.

1 Bank’s Anti-Corruption Guidelines To be incorporated in
legal agreements
2 Rights for the Bank to review procurement To be incorporated in legal
documentation and activities agreements
Request for Quotation method upto $ To be incorporated in legal
3
100,000 agreements

When other national procurement arrangements other than national open competitive
procurement arrangements are applied by the Borrower, such arrangements shall be subject
to paragraph 5.5 of the Procurement Regulations.
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General Information
Country: Afghanistan Banks Approval Date of the Original Procurement Plan: 2017-04-25
Revised Plan Date(s): (comma delineated, leave blankif none) 2017-05-15
Project ID: P162022 GPN Date: 2017-02-26
Project Name: Herat Electrification Project
Loan/ Credit No:
Executing Agency(ies) Da Afghanistan Breshna Sherkat
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
Description Loan/ Credit No. Component Review Type Method | Market Approach b iy Amount (USS) (USss) Status Eoaes Evaluation Report / Justification Notice / Invitation Issi Opening /Minutes. | 24 Recommendation | Signed Conlract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
AF-DABS-8502.CW-RFB / Heral
Electifcation Project (3 Lots)
Lot #1.- Four Substations of
110720k i four district o Heral Component 1: Elecrfcation of Single Stage - One Pending
st bkt e v Elecieation of | prior Requestfor Bids | Open - nemational | 3104 17,000,000.00 000 | P09 o 20170225 20170302 20170413 20170513 20170617 20181216
ransmission line
Lot # 3-Electrifcation of 20/0.4k\{
network n four distrits of Herat
GOODS
‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do it Proposal
peche lezn/Eelii, Combonery RENEYWED Wiied) || Eoeessh Process (YN Amount (USS) (US$) Status. cuments Evaluation Report / Justification Notice/ Invitation Issu Opening/ Minutes | 2" Recommendation | Signed Contract EREEp D
Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
NON CONSULTING SERVICES
‘Activity Reference No. / 8 = Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do 1 Proposal /
pecp lern/Eediis, Conbore RENETWED (Kiied) Rl bRl Process (YIN) Amount (USS) (US$) Status ents. Evaluation Report /Justification Notice/ Invitation Issu Opening/ Minutes | 29 R?;f;“v';‘;gda‘“’" ST CoutiaciCopniston
Planned { Actual | Planned { Actual _|_Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual | Planned { Actual
'CONSULTING FIRMS
‘Activity Reference No. / Combined Evaluation
5 Contract Type Estimated | Actual Amount Expression of Interest | Short Listand Draft | Request for Proposals | Opening of Technical | Evaluation of Technical 5
Description Loan/ Credit No. Component Review Type Method Market Approach Amount (US$) (USS) Process Status |  Terms of Reference Notice Rt a5 losued Proposals / Minutes Proposal N:;;?a’tl :nucgr:zgc . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
AF-DABS-14492-CS-CQS |
Feasibilly study on Shindand Consattant
District of Herat Province ( Asses| Component 3: Technical Post Qualification Open - National 100,000.00 0,00 | Pending 20180101 20180122 20180307 20180406 20180511 20181107
the requirement of ransmission Assistance Qualita Implementation
line for providing power t
shindand distric)
AF-DABS-14300-CS-CQS / ‘Component 2: Grid Consultant Pending
Hiring of Consultancy Services Densification, Extension, and Of| Post Qualfication Open - International 300,000.00 0.00 9 20180101 20180122 20180307 20180406 20180511 20181107
Implementation
firm for Grid Code Study grid Pilots in Herat Province Selection ol
AF-DABS-14859-CS-CQS / Consultant
,Be”e"c‘a’”“"s""““” survey Component 3; Technical Post Qualification Open - International 300,000.00 0,00 | Pending 20180801 2018.08-22 2018-10-05 2018-11-04 2018-12:00 2019-12-10
or e of the Hera Elecrfcation Assistance Quelfcat implementation
+
INDIVIDUAL CONSULTANTS
‘Activity Reference No. / invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach | ConractType Asiﬂ;“:‘jgs) A“”("ﬂs";")"“"‘ Process Status |  Terms of Reference Identified/Selected Draft Nf‘gg‘;'ed Signed Contract Contract Completion
Consultant
Planned | Actual | Planned | Actual | Planned | Actusl | Planned | Actual | Planned | Actual
AF-DABS-11044.CSINDV /
Hiring of nternational Electrical
Enginee o hp DABS for Comporent3:Techrieal | gy Indiidul Consutant| g 36000000 o0 |Pnng oo | 2osor0n w8010 20150312 2oim0s16 00015
supervising Electrical Projects
funded by World Bank
AF-DABS-18493.CSINDV |
Component 3: Technical Individual Consultan| Pending
ntemsorl Envonmetl o Somponent Prior v Open 150000.00 000 | P9 on 20180101 20180219 20180312 20180416 20181013
AF-DABS-14494.CSINDV |
‘Component 3: Technical Individual Consultant nding
;g;;gyu;;r:;gi:luna\ Health and Assistance Prior. Selection Open 150,000.00 0.00 Implementation 2018-01-01 20180219 2018-03-12 2018-04-16 2018-10-13
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