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ABBREVIATIONS AND ACRONYMS

BPC Botswana Power Corporation

BESS Battery Energy Storage Systems. Energy storage system that uses batteries to store and
distribute energy in the form of electricity and associated connection infrastructure.

COD Commercial Operation Date

EIA Environmental Impact Assessment

E&S Environmental and Social

ESIA Environmental and Social Impact Assessment

ESKOM Electric Power Utility of the Republic of South Africa

ESS Environmental and Social Standard

GoB Government of Botswana

GRM Grievance Redress Mechanisms

IRP Integrated Resource Plan

kV Kilovolt

M&E Monitoring and Evaluation

MDCC Mini-distribution control centers

MDMS Meter Data Management System

MoF Ministry of Finance

MW Megawatt

PAP Property Affected Person

PDO Project Development Objective

PIU Project Implementation Unit

PV Photovoltaic

RE Renewable Energy

SEP Stakeholders Engagement Plan

STATCOM Static Synchronous Compensator

T&D Transmission and distribution

TA Technical Assistance

VRE Variable Renewable Energy

WB

World Bank
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1.0  Introduction/Project Description
The Botswana Power Corporation is the implementing agency of the Renewable Energy Support and
Access project (RESA) with the Financing agreements for the project negotiated and concluded between
the Ministry of Finance (MoF) on behalf of Government of Botswana (GoB) and the World Bank (WB).

As per the Project Development Objective (PDO), the Project seeks to support grid integration of
renewable energy and improve access to electricity in rural areas of Botswana. The main activities
required to achieve this objective are:

i. grid investments to support the integration and management of Variable Renewable
Energy (VRE) including Battery Energy Storage Systems (BESS), Static Synchronous
Compensator (STATCOM) and digital upgrade,

ii. — grid expansion to electrify the rural villages in the Borolong area, and

ii.  Technical Assistance (TA) to empower the key stakeholders in managing in managing VRE
projects as well as to support Botswana Power Corporation (BPC) project management during
the implementation of the project.

1.1 Project Purpose and Components

Below is a brief description of the project Development Objective and components. The Renewable
Energy Support and Access Project (RESAP) includes grid investments to support the integration and
management of VRE, electrification of rural villages in the Borolong area and TA. The project is expected
to enable the utility BPC to integrate and manage the first large-scale pipeline of RE projects through
critical investments to manage their variability and dispatchability as well as to support the GoB with
rolling out its rural electrification program by financing the grid expansion to the villages in the Borolong
area. In addition, the project will also finance technical assistance to empower the key stakeholders in
managing renewable energy projects. The Project is being implemented by the Botswana Power
Corporation (BPC). The RESAP has three main components which are the Grid upgrades to enable
integration and management of VRE Rural electrification, and Technical Assistance, Capacity Building
and Project Management. The Project Development Objective is to support grid integration of renewable
energy and improve access to electricity in rural areas of Botswana.

Project Components

Component 1: Grid upgrades to enable integration and management of VRE (GCF loan US$30
million and IBRD loan US$ 73 million)

Component 1 will support the following four investment activities. First is the design, supply, installation
and commissioning of utility-scale Battery Storage Energy System (BESS) for an estimated
capacity/energy of approximately 50MW/200MWh and the cost of an Owners Engineer who will assist
BPC in the supervision of the BESS construction and commissioning (subcomponent 1.1). BESS has
been identified as a priority investment under the Integrated Resource Plan (IRP) and has been confirmed
as a critical investment by the ESMAP-funded VRE integration study needed when the first pipeline of
PV projects reach Commercial Operation Date (COD) in 2026. A feasibility study is being carried out by
a third party consultant and the configuration of high energy BESS with a power-to-energy ratio (C-rate)
of approximately 0.25 (50 MW/200 MWh) is recommended with the following use cases being identified:
(i) amelioration of primary reserve, (ii) amelioration of secondary reserve (iii) reduction of RE curtailment,
(iv) reduction of diesel generation, (v) reduction of coal generation and (vi) reduction of imports. Lithium
iron phosphate battery is recommended, and the expected lifetime of the asset is 20 years. The BESS is
planned to be located at Selebi Phikwe and Jwaneng where the first large scale solar Photovoltaic (PV)
plants are envisaged (100MW PV in each of these sites) with a targeted COD of respectively 2025 and
2026. BESS will allow PV penetration to increase beyond the current committed expansion plans or if
ramp-rates exceed the allowed fluctuation limit.



Sub-component 1.2 consists of the installation of Static Synchronous Compensator (STATCOM) at four
substations: Francistown 1, Legothwane, Segoditshane 1 and Ramotswa (132 kV networks), with the
aim to increase their readiness for integration of VRE by ensuring steady voltage profile. The proposed
STATCOMs are expected to enable the automatic control of the voltage within the permissible range in
both normal and contingency operating conditions as informed by the aforementioned VRE integration
study. Sub-component 1.3 consists of upgrade of Supervisory Control and Data Acquisition(SCADA) and
mini-distribution control centers. The anticipated increased number of generation points and higher share
of VRE will create more constraints on the system. Moreover, the actual Central SCADA does not include
the RE module. An upgrade of the actual SCADA system including central command of the power plants
is recommended by the VRE integration study to balance demand and generation and to enable an
efficient dispatch. This subcomponent will also finance the implementation of Mini-Distribution Control
Centers (MDCC) to manage the grid at 11 locations. (Kanye, Maun, Molepolole, Francistown, Palapye,
Serowe, Selibi Phikwe, Bobonong, Lobatse, Jwaneng and Letlhakane). It will also support the
procurement and implementation of a Meter Data Management System (MDMS) that is essential for
demand monitoring to ensure grid stability as penetration of VRE generation increases. It will also enable
demand side assessments and real time monitoring of loads for improvement of operation efficiency,
maintenance and also planning.

Component 2: Rural electrification (US$15 million of which IBRD loan US$ 15 million)

The Component aims to increase reliability and reduce the cost of electricity service in rural villages of
Borolong, by supplying existing and future customers with domestic power and reducing the import of
electricity from South Africa. This component will strengthen the Transmission and Distribution (T&D)
network in the Borolong rural area, by extending the higher voltage grid infrastructure to the area, to
increase reliability and enable future connections of both residential customers as well as small business
and farmers in the region. The villages targeted (Phitshane Molopo, Mokatako, Leporung, Dikhukhung,
Sedibeng, Mabule, Sekhutlhane, Tshidilamolomo and Makgori) in priority under the component are
currently connected through a 11kv cross-border line from the South African utility (ESKOM), with points
of supply in Phitshane Molopo and Mabule. These villages have suffered from unreliable power supply
from ESKOM which is prone to prolonged outages (due in particular to load shedding in South Africa).
To alleviate these challenges, BPC is currently in the process of expanding the national grid, to absorb
cross-border supplied costumers, including those in Borolong. The expansion of the 33 kV infrastructure
is on-going and this component will finance the required 66 kV Transmission Line (160 km) from Lobatse
to Mabule and the associated 66/33 kV substations (in Lobatse, Mabule, and Phitsane Molopo).

Component 3: Technical Assistance, Capacity Building and Project Management (GCF grant US$
4 million)

Future investments in the energy sector are expected to be focused on RE and to be driven by the private
sector. Component 3 is therefore expected to play a key role in enabling private sector investments and
in supporting the utility in this business model transition. First of all, by supporting the utility to develop
bankable RE projects (in complementarity with the aforementioned RETF grant) and second by helping
the utility enhance the socio-economic benefits of their projects through a systematic approach. In
addition, the upcoming Namibia & Botswana: Energy Sector PASA (P180383) will provide support to the
utility on its evolving business model in the context of a broader sector dialogue regarding the adjustments
needed in the power market to open up the sector to private generation and regional export. Under
Component 3 the project will finance project management for US$ 0.5 million to support the
implementation of the project by BPC as the Project Implementation Unit (PIU) and technical assistance
activities for a total budget of US$ 3.5 million as follows:

(a) Subcomponent 1 — Managing VRE projects: (US$ 2.5 million): (i) technical studies on the
management of VRE (including RE-related planning and mapping of the IT systems and
associated procedures to collect and manage data efficiently and remotely); (i) review of the
business model of the utility in the context of the opening up of private generation and regional
trade opportunities (including review of the applicable RE guidelines and regulations), and (ii)
capacity building on the management of VRE (including RE planning, deployment of digital



technologies and automated data management system to manage increasing amount of
renewable energy and distributed energy resources, monitoring of deployment of IPP projects
and regional integration analysis);

(b) Subcomponent 2 (US$ 1m) — Enhancing socio-economic benefits of the utility projects
and capacity building of the utility staff: (i) annual capacity building to empower the utility
staff, (i) gender actions identified in coordination with the utility gender team, and (iii) systematic
framework to incorporate socio-economic aspects in the design and implementation of the utility
projects (including a mapping of the jobs on the RE projects and the reskilling of coal workers as
well as skills development strategy).

Training and consulting activities (technical, environmental and social, fiduciary, and
procurement) required for project implementation as the case may be will also be included to
empower BPC technical staff and management.

2.0  Brief Summary of Previous Stakeholder Engagement Activities

A considerable amount of consultation and engagement with Project Affected Stakeholders, other
stakeholders who have interest in the proposed project, and members of the public has occurred within
the communities in the Project Area engaged by the BPC in collaboration with local authorities.
Consultations that were undertaken were with the general public, and as well as the directly affected
communities and individuals. Several methods of engagement that include telephone calls, notices,
formal meetings, organised public consultations at kgotla, and meetings/presentation to district officials
were used to consult with these stakeholders.

2.3.1 Consultations with the general public

From the initial planning phase of the Project, BPC reached out to various stakeholders and the general
public in areas where the project will be implemented, involving local authorities and citizens through
meetings and public gatherings. The main objective was to listen to stakeholders’ opinions in order to
inform the planning, the design and the implementation of the project and agree on the best location for
the new infrastructure in relation to different types of land use and related protection constraints. This
would enable BPC to examine the situation and seek alternative solutions. This process involved the
sharing of the infrastructure development needs with local stakeholders, and a willingness by the BPC to
listen to their opinions and the search for a shared solution regarding the positioning of proposed
infrastructure.

The main objective of the consultation process is to inform stakeholders about the Proposed Project and
its impacts (positive and negative ) and to enable them to articulate their different points of views,
concerns and values. This process will ensure greater transparency and accountability in decision making
and in the Proposed Project design.

The key concerns of the participants of the stakeholder engagement activities were ...

A record of these earlier consultations and their main outcomes will be included together with records
and results of future stakeholder engagement that will take place in accordance with this SEP. These
gatherings were undertaken jointly by BPC and Loci Environmental (Pty) Ltd, a consultant engaged by
BPC to undertake environmental studies for the proposed development on their behalf. The undertaking
of public and stakeholder consultation is a legal requirement during the environmental scoping and ToR
stage of the EIA process (Section 7 of EA Act No.10 of 2011). Stakeholder engagement activities
undertaken to date, have been guided by the preliminary and detailed EIA activities.

2.3.2 Consultations with the Directly affected farmers/land owners

Owners of properties located within the proposed powerline alignment and/or near the substation site
that have been identified as directly affected property owners were engaged. Majority of the properties
found within this area are engaged in farming related activities with most of them in livestock rearing,
game farming and crop production.



2.3.3 Consultations with Governmental authorising institutions and Non-Governmental
Organisations (NGOs)
Local structures, Governmental (Botswana) organisations, Non-Governmental Organisations (NGOs)
and other representatives from other interested organisations were identified and consulted during the
scoping exercise.

Further engagement will be undertaken as per the requirements of the Environmental Assessment Act
of 2011 and Environmental Impact Assessment Regulations of 2012 and the World Bank's
Environmental and Social Standard (ESS 10). Table 1 below outlines some of stakeholder engagement
meetings undertaken.

Table 1. Stakeholder En

agement Meetings, June 2018

Date

Stakeholder

Location

Objective of Engagement (Meeting/Gathering)

5June
2018

BPC

Mawana
kgotla

Public Consultation Meeting to:

Provide feedback to the community on the assessing the four sites
considered for the proposed development of a solar plant

Inform communities about impacts (both positive and negative) expected in
relation to the proposed project

To present communities with an opportunity to air their views (to comment
and asked questions while BPC and consultant provided responses)

6 June
2018

BPC

Letlhakane
kgotla

Public Consultation Meeting to:

Provide feedback to the community on the assessing the four sites
considered for the proposed development of a solar plant

Inform communities about impacts (both positive and negative) expected in
relation to the proposed project

To present communities with an opportunity to air their views (to comment
and asked questions while BPC and consultant provided responses)

7 June
2018

BPC

Mmadinare
kgotla

Public Consultation Meeting to:

Provide feedback to the community on the assessing the four sites
considered for the proposed development of a solar plant

Inform communities about impacts (both positive and negative) expected in
relation to the proposed project

To present communities with an opportunity to air their views (to comment
and asked questions while BPC and consultant provided responses)

8 June
2018

BPC

Sese kgotla

Public Consultation Meeting to:

Provide feedback to the community on the assessing the four sites
considered for the proposed development of a solar plant

Inform communities about impacts (both positive and negative) expected in
relation to the proposed project

To present communities with an opportunity to air their views (to comment
and asked questions while BPC and consultant provided responses)

Second Round of Stakeholder Engagement Activities (2024)

[pending]

Additional information about this second round of stakeholder engagement activities can be found in
Annex XX.

3.0

Stakeholder identification and analysis

For the purposes of this plan, a stakeholder is defined as any individual or group who is potentially




affected by the proposed Project, or who has an interest in the proposed Project and its potential
impacts. Organisations, groups and individuals that may be directly or indirectly affected (positively and
negatively) by the proposed Project and which might have an interest in the proposed Project have
been established.

A diverse range of stakeholders has been identified that could be involved in the SEP process. As
different issues are likely to concern different stakeholders, different types of stakeholders has been
grouped based on their connections to the proposed Project. Having an understanding of the
connections of a stakeholder group to the proposed Project helps identify the key objectives of
engagement.

Identification of individuals and groups who may find it more difficult to participate and those who may
be differentially or disproportionately affected by the Project because of their marginalised or vulnerable
status will be undertaken. Engagement will be tailored to inform such individuals and groups in order
to address their views and concerns in an appropriate manner.

The RESA Project will directly and indirectly impact (positively or negatively) on a wide range of people,
organisations and institutions - stakeholders. Some of these may also influence the Project, positively or
negatively. In order to develop effective stakeholder involvement programmes, it is necessary to identify
the various stakeholder groups as different outreach methods may be required for each of these.

A stakeholder analysis has been undertaken whereby people, organisations, institutions and others who
may have a connection to, or interest in, the RESA project were identified. These stakeholders have
been categorised into three groups.

Some of the stakeholders that have been identified are existing groups and committees that have been
specially established by the BPC in the Project area to represent affected local communities and to
facilitate communication and participative planning. RESA Project’s main stakeholders that have been
identified include various agencies in energy sector in Botswana, local governments at the respective
localities, vulnerable and disadvantaged groups and their representatives, community leaders and
representatives, and civil society organizations (CSOs). As Community consultations are an important,
incremental tool to maintain community engagement, all events have been documented with
recommendations or decisions made at the meetings clearly highlighted.

For the purpose of ESS10, “stakeholder” refers to individuals or groups who:
(a) are affected or likely to be affected by the project (project-affected parties); and
(b) may have an interest in the project (other interested parties).

An indicative list of several potentially affected stakeholders, sectors, specific identifiable
settlements/communities, government institutions , local-level NGOs/CBOs, Business Community
include, but need not be limited to those listed in Tables 2 and 3 below on Affected and Interested Parties
below, respectively. BPC will continue engaging these stakeholders.

3.1 Affected parties

Affected Parties that have been identified include community members within the Project area, and
other parties that may experience direct or indirect impacts from the Project. Individuals and groups
that fall within this category include the following:

e Rural and urban local communities that will be affected by the implementation of the Project
either temporarily and temporarily.

¢ Individuals and households who have been entrusted by their fellow group members
advocating individuals/groups’ interests in the process of engagement with the project.

e Businesses (formal and informal) and commercial operations whose land and assets may be
temporarily or permanently acquired by the Project



Public and private sector institutions whose land and assets may be temporarily or

permanently acquired by the Project

Public and private sector utility companies whose assets may be temporarily or permanently

impacted by the Project

Facilitators who are representatives on local issues (Chief/Headmen Office, local government
officials including Village Development Committees, faith based organisations or NGOs)

Traditional leaders that act as main channels for dissemination of the Project related
information and as a primary communication/liaison link between the project and targeted
communities and their established networks.

The focus of the SEP will particularly be on those directly and adversely affected by project activities.
BPC while implementing this SEP will identify others who think they may be affected, and who will need
additional information to understand the limits of impacts of the proposed project. Table 2 below reflects
the list of parties that will be affected by proposed project.

Table 2. List of Parties to be Affected by the RESA Pro

ect

Number | STAKEHOLDERS/INSTITUTION RELEVANCE TO THE PROJECT

1 Individuals and households whose land and | =  They stand to lose part or all of their land, farms, crops, trees,
assets may be temporarily or permanently business premises and other assets
acquired by the Project, including: » They stand to lose access to resources
» Farmers » They stand to lose shelter (if houses and business premises are
*  Plot and house owners in rural and urban impacted), food sources and sources of income

areas If these losses are not mitigated, their livelihoods may be adversely

*  Users of natural resources affected

2 Rural and urban communities whose land and | They stand to lose communal land (e.g. grazing land) and assets (e.g.
assets may be temporarily or permanently | communal trees) or access to these resources
acquired by the Project

3 Businesses (formal and informal) and | They stand to lose part or all of their land, business premises and other
commercial operations whose land and | assets
assets may be temporarily or permanently | If these losses are unmitigated, their sources of income and livelihoods
acquired by the Project, including: may be adversely impacted
» Businesses (formal and informal)
*  Mines
*  Others

4 Public and private sector institutions whose | They stand to lose part or all of their land, structures and other assets
land and assets may be temporarily or | If these losses are unmitigated, access to, and operation of, these
permanently acquired by the Project, | institutions could be adversely impacted
including:
»  Educational institutions
*  Health institutions
»  Government departments
*  Churches and Mosques
*  Others

5 Public and private sector infrastructure/utility | The infrastructure that the sector has established on land that will be
companies whose assets may be temporarily | acquired by the BPC may have to be relocated temporarily or
or permanently impacted by the Project, | permanently
including:
*  Department of Water Affairs
»  Department of Roads
»  Telecommunications
*  Others

6 Vulnerable groups Women headed households, Child headed households, Elderly,

physically, mentally disabled, Youth, Low-income households
(dependent on subsistence activities)

Vulnerable groups may be affected by the proposed Project by virtue
of their physical disability, social or economic standing, limited
education, lack of access to land etc. They may also have difficulty in




engaging with the stakeholder consultation process and thus may not
be able fully express their concerns regarding the proposed Project.

3.2

Other interested parties

An indicative list of stakeholders that potentially have interest in the proposed project is provided in
Table 3 below.

Table 3. List of Parties that may have interest in the project

NUMBER | STAKEHOLDERS/ | RELEVANCE TO THE PROGRAMME
INSTITUTION
1 BPC: «  The BPC is the Project Proponent
*  Marketing & »  BPC staff are already actively involved in stakeholders engagement
Communication | «  BPC field staff (Marketing & Communication, Environmental and Engineering) are an important
Office conduit for communicating with stakeholders
»  Environmental
Office
*  Project
engineering
2 Ministry of Local The Kgosi (with the help of headmen) presides over cases at the customary court and administers justice
Government and through the customary law system. They supervise customary issues which include judging customary
Rural Development. | cases like land conflicts and stock theft. An important function of the customary court is to act as a forum
for public consultation for development purposes in the region.
Town Council is headed at a political level by a non-executive mayor and its administration is headed by
a town clerk. The town council coordinates and manages developments in the town. It also provides
various services to the town such as fire services, local economic development, waste collection, park
services, physical planning and even the development of social services. Councillors carry out their duties
through standing committees which include physical planning, social work and education.
District administration is led by the district commissioner who is appointed by central government. The
office of the district commissioner acts as a linkage between local and national planning development. It
acts as a representation of the central government at the district. The district administration supervises
departments of the central government based locally in the district such as the Independent Electoral
Commission, Crop Production and Forestry, AIDS Coordinating Unit and lands. The district administration
also has a disaster management committee (chaired by the district commissioner) which implements the
disaster risk management plan to reduce disaster risk at district level.
3 Department of Water | Government Department responsible for management of water resources. Has interest in sustainable
Affairs development of the country through environmentally friendly community development initiatives.
4 Department of Government Department responsible for management and maintenance of major roads in Botswana
Roads
5 Civil Aviation Government authority responsible for regulating aviation related activities/operations within Botswana.
Authority Has interest in sustainable development of the country through environmentally friendly community
development initiatives.

6 Department of Mines | Government Department responsible for coordinating and licensing of prospecting and mining activities
in Botswana. Has interest in sustainable development of the country through environmentally friendly
community development initiatives.

7 Department of Government Department responsible for collection, assessment, documentation, and dissemination of

Geological Surveys | geoscientific data related to the rocks and minerals resources of Botswana. Has interest in sustainable
development of the country through environmentally friendly community development initiatives.

8 Department of Will ensure that the project adheres to the Environmental Act and undertake all environmental and social

Environmental safeguards assessments
Affairs
9 Department of Will ensure that the project adheres to the planned National Energy Policy document.
Energy
10 District Will facilitate communication to and from the required government departments, NGOs, community
Commissioners organisations, companies in all identified Project sites as well as protocol procedures during large or
Office small meetings. The Office leads the works of the local councils in villages and thus will possess the
required resources for particular aspects of project implementation i.e., it houses the village social
workers' office who will assist with identification of vulnerable groups
11 Ministry of Lands The relevant land boards will be required to handle the acquisition of the land surface rights and the
and Water Affairs Department of Water Affairs will issue the required water rights regarding project requirements or
Corporate Social Investments initiatives where these rights become fundamental that may arise out at
the project implementation.

12 Department of Downstream investments may be located within wildlife thriving locations with active protection measures

Wildlife by the Department of Wildlife




NUMBER | STAKEHOLDERS/ | RELEVANCE TO THE PROGRAMME
INSTITUTION
13 Mining Community Mines along power line or close to project sites who are potential clients for the produced electricity (e.g.
Orapa and Damtsha and Boseto Copper Mine)
14 Department of Government Department responsible for development and implementation of policies, strategies and
Tourism programmes aimed at ensuring sustainable tourism development. Has interest in sustainable
development of the country through environmentally friendly community development initiatives.
15 Academia public senior secondary school, public junior secondary schools, primary schools, private schools
(primary schools, secondary schools and senior schools)
Are there schools within the project area that might engage in school trips for appreciation of information
on the Project development
16 Professional that have interest in renewable energy development in Botswana
Associations
17 Business Community | Private sector which has interest in investing in the Project
18 Botswana Public Has made a public declaration about investing in local energy generation developments.
Officers Pension
Fund:
19 Non-Governmental A coordinating body for civil society organisations.
Organisations
20 Civil Society Groups | that may be concerned about potential environmental and socioeconomic downstream impacts of the
proposed developments
3.3  Disadvantaged / vulnerable individuals or groups

Vulnerable stakeholders are groups that are likely to experience impacts differently from the majority
of society due to their marginalized and/or disadvantaged status, and have differential needs and
priorities when it comes to participation in engagement and consultation activities. The proposed
Project may have impacts on vulnerable / marginalised or sensitive groups. Vulnerable people include
those who, by virtue of their gender, ethnicity, age, health condition (physical or mental disability),
economic disadvantage or social status, depend on other individuals or natural resources, and who
may be limited in their ability to take advantage of a Project’s development benefits, may be more
adversely affected by a Project than others. BPC with this SEP will try to understand the proposed
project impacts and whether it may affect the disadvantaged or vulnerable individuals or groups, who
often do not have a voice to express their concerns or understand the impacts of a project.

The most vulnerable groups identified in the project area are ...

During the project implementation stage, the project may identify additional disadvantaged or
vulnerable people. To ensure that, BPC will identify them through the site visits, and propose measures
to avoid impacts and if not avoidable propose measures to reduce and mitigate such impacts on them.
Vulnerable stakeholders require special attention and this SEP has been designed to address their
needs by including differentiated measures to allow for their effective participation, and to ensure that
their voice is considered, and benefit distribution account for their particular needs.
There are numerous vulnerable groups in Botswana, and the most vulnerable groups identified under
RESA Project at the time of preparation of this SEP include but not limited to the following:
I households below the poverty line
i women, and female-headed households
ii. female headed medium and small enterprises

iv. people with disabilities

V. orphan headed households

Vi. the elderly

Vii. the landless and

viii. any other disadvantaged persons/groups

4.0 Stakeholder Engagement Program
While the overall environmental and social risk rating is Substantial, the Environmental risk rating is
Moderate and Social risk rating is Substantial. The Stakeholder Engagement Plan (SEP) has to be



prepared, consulted upon, and disclosed. This Stakeholder Engagement Plan (SEP) has been prepared
by the Botswana Power Corporation (BPC) as a project developer and the main implementing agency.
The SEP has been prepared as part of the requirement of World Bank ESS 10 for the proposed
Renewable Energy Support and Access Project (RESAP). The SEP describes BPC’s approach to
interacting with stakeholders as part of the ESIA process for the Proposed Project. The SEP will assist
BPC with managing and facilitating engagement throughout various stages of the Project’s life cycle from
planning to implementation. Engagement with stakeholders is an ongoing process, which will apply to the
entire life-cycle of the proposed project. This SEP will therefore remain a working document of the
proposed project that be updated and adjusted as necessary by the BPC throughout the life cycle of the
project to ensure consultations are always in a comprehensive, independent and transparent manner.

The overall purpose of this SEP is to ensure that a consistent, comprehensive and coordinated approach
is taken towards stakeholder engagement and Project disclosure throughout the project. It is further
intended to demonstrate the commitment of the BPC, to an ‘international best practice’ approach to
engagement. The BPC is committed to full compliance with all Botswana environment-related Acts and
Regulations (Environmental Assessment Act of 2011 and Environmental Impact Assessment Regulations
of 2012), as well as aligning to the international standards namely the World Bank’s Environmental and
Social Standard (ESS 10) on Stakeholders Engagement and Information Disclosure.

4.1 Regulations and Requirements

The above mentioned World Bank Environmental and Social Standard (ESS 10) on Stakeholder
Engagement and Information Disclosure acknowledges open and transparent engagement practiced by
both the Borrowers and project stakeholders as a crucial element of good international practice.

World Bank Requirements for Stakeholder Engagement:

According to ESS10, effective stakeholder engagement can significantly improve the environmental and
social sustainability of projects, enhancement of project acceptance, and improve contribution to
successful project design and implementation.

The objectives of ESS10 are:

e To establish a systematic approach to stakeholder engagement that will help Borrowers identify
stakeholders and build and maintain a constructive relationship with them, in particular project
affected parties;

e Toassess the level of stakeholder interest and support for the project and to enable stakeholders’
views to be considered in project design and environmental and social performance.

e To promote and provide means for effective and inclusive engagement with project affected
parties throughout the project life cycle on issues that could potentially affect them;

e To ensure that appropriate project information on environmental and social risks and impacts is
disclosed to stakeholders in a timely, understandable, accessible, and appropriate manner and
format.

e To provide project-affected parties with accessible and inclusive means to raise issues and
grievances and allow Borrowers to respond to and manage such grievances.

4.2 Scope of application:
ESS10 applies to all projects supported by the Bank through Investment Project Financing. Specifically,

the requirements set out by ESS10 are that the project implementing agency:

e engages with stakeholders throughout the project life cycle, commencing such engagement as
early as possible in the project development process and in a timeframe that enables meaningful
consultations with stakeholders on project design.

e ensures that the nature, scope and frequency of stakeholder engagement will be proportionate
to the nature and scale of the project and its potential risks and impacts.



engages in meaningful consultations with all stakeholders. It will provide stakeholders with timely,
relevant, understandable, and accessible information, and consult with them in a culturally
appropriate manner, free of manipulation, interference, coercion, discrimination, and intimidation.

maintains and discloses as part of the environmental and social assessment, a documented
record of stakeholder engagement, including a description of the stakeholders consulted, a
summary of the feedback received and a brief explanation of how the feedback was taken into
account, or the reasons why it was not.

develops and implements a grievance redress mechanism that allows project-affected parties
and others to raise concerns and provide feedback related to the environmental and social
performance of the project and to have those concerns addressed in a timely manner

In line with Botswana'’s legal framework (Environmental Assessment Act of 2011 and Environmental
Impact Assessment Regulations of 2012), and international best practice, this SEP aims to ensure that
stakeholder engagement is conducted to ensure that adequate, relevant and understandable information
is provided to project stakeholders timeously. In this way, the SEP seeks to ensure that stakeholders are
given sufficient opportunity to voice their opinions and concerns, and that these concerns may influence
project decisions.

This SEP will thus be implemented to achieve the following:

to mobilize all stakeholders through a participatory, transparent and inclusive approach
to explain the objectives of the Project

to manage stakeholders expectations, and

to monitor the RESA Project,

This Stakeholder Engagement Plan (SEP) describes the arrangements for engaging with the impacted
parties and other stakeholders during the preparation of the RESAP. It will allow collection and
consideration of all opinions and suggestions in a constructive and realistic manner. The objective of
this SEP is to define a program for stakeholder engagement around the project, including public
information disclosure and consultation throughout the entire project cycle. The SEP outlines how BPC
will identify and communicate with stakeholders; and includes a mechanism by which a broad range of
stakeholders can raise concerns, provide feedback, or make complaints about the project and any
activities related to the project, developed based on the stakeholder engagement conducted during
project preparation. The local population’s involvement is essential to the project’s success and the
efforts to minimize and mitigate environmental and social risks associated with the project.

The objectives of stakeholders’ engagement include:

Ensuring Understanding: BPC will be undertaken an open, inclusive and transparent
process of engagement and communication to ensure that stakeholders are well informed
about the proposed development disclosing information as early and as comprehensively as
possible.

Involving Stakeholders in the Assessment: Stakeholders have been engaged during the
scoping of issues, the assessment of impacts, and management/mitigation measures to be
defined in the ESIA report. Stakeholders also played an important role in providing local
knowledge and information for the social baseline and informing the social impact
assessment.

Building Relationships: With open dialogue, enabled by stakeholder engagement BPC
team was able to establish and maintain a productive relationship with its stakeholders. This
has not only supported an effective Scoping and Terms of Reference undertaken by (loci
Environmental that was engage by BPC), but will also strengthen the future relationships
between the BPC and its stakeholders.



e Managing Expectations: BPC will ensure that the proposed Project does not create, or
allow, unrealistic expectations to develop amongst stakeholders about potential Project
benefits. BPC will as a result utilize this SEP as a mechanism to disseminate accurate
information in an easily understandable manner for effective understanding and management
of stakeholder and community expectations.

e Ensuring Compliance: BPC has developed this SEP to ensure compliance with both
engagement requirements of Botswana legislation and international best practice.

e Engaging vulnerable groups: For stakeholders that need special attention during
engagement due to their vulnerability, BPC will consider special measures for them to voice
their concerns for consideration.

4.3  Proposed strategy for consultation

Communities will be informed about upcoming events, new approaches, activities and/or other aspects
of project implementation. When communities are informed of any new activity, the PIU will ensure that
activities are well described within the overall context of the project putting information in writing. The key
messages to be conveyed at the meeting will be prepared, in advance, in Setswana mainly because
when meetings are held, only a small proportion of a given community will be able to attend. Enough
copies will be prepared so that representatives of those who have not been able to attend and more
distant communities can carry them home. A Project Notice Board will be erected at site offices where
copies of these notices can be posted for all to read.

Where particularly urgent messages need to be passed on to the general public, Radio Announcements
will be used. These will be backed up with written equivalents sent to the chiefs with copies to the local
community council members, local members of community committees, and to any other person
representing any one of RESA Project activities.

4.4 Proposed strategy for information disclosure

This SEP and subsequent social and environmental safeguards frameworks will be submitted to the
World Bank for a ‘No Objection.” Once cleared by the Bank, the BPC-PIU will subsequently disclose them
in the project area. Printed copies of this project’s safeguards instruments will be available to the public
at the BPC-PIU offices and subprojects’ areas in both Setswana and English. Information on the project’s
components and sub-components as well as the project’s different implementation stages such as the
purpose of the project, project components, project expected timeline, type of activities involved and
updates on progress, will also be disclosed to project stakeholders. The types of methods that will be
used to communicate this information to each of the stakeholder groups will vary according to the target
audience. These methods will include meetings with the targeted audience, workshops, announcement
in the local public places, and through the local newspapers and radio stations.

Upon disclosure in the subproject area, electronic copies of these instruments, including this SEP, will
also be disclosed on the World Bank’s website and as well as at the BPC website and Facebook Page.
The Facebook page will be promoted in the project area so that a wide range of public can be reached.
All future project related environmental and social monitoring reports will be disclosed on this webpage.
This will allow stakeholders with access to Internet to have access to information about the planned
development and to participate in the public consultation process.

In order to ensure timely identification of any new stakeholders and interested parties and their
involvement in the process of collaboration with the project, the SEP will remain in the public domain for
the entire period of project development and will be updated on a regular basis as the project progresses
through its various phases. The methods of engagement will also be revised periodically to maintain their
effectiveness and relevance to the project’s evolving environment.

Visits will continue to be conducted to the targeted audience, especially stakeholders who live in remote
areas, to get their comments on the engagement plan and suggestions for improvement will be
considered for inclusion in the plan. Posters and leaflets will be placed, at public places such as project



site offices, chiefs places, the schools and health centres.
4.5 Review of Comments

In the case of this proposed Project, there is a need for both a grievance and feedback mechanism,
mainly because the data collected are important to the project. It is therefore important to ensure that
there is a feedback mechanism to ensure stakeholders affected by or interested in the proposed Project
can present their input (e.g., opinions, requests, suggestions and grievances) for consideration and, if
required, seek redress. Where possible local people will be directly involved in data collection with clear
explanations of the purposes of data collection. Community consultation will be undertaken with an
understanding that it should entail a level of dialogue that is intended to inform project policies, strategies
and approaches, without necessarily devolving decision making to the participants. Through
consultations, BPC-PIU will take participants’ views very seriously, and likely to be enacted upon. These
consultations will take place at multiple levels and stages of the project involving the full range of
communities using formats that are appropriate to their needs.

Community Consultations are an important tool to maintain community participation, and as such all
related events will be documented with any recommendations (or decisions) made at such forums being
clearly highlighted, and considered as much as possible in final decision making, planning and
implementation. Where variations and/ or modifications are found necessary by Project Management,
explanations will be given and discussed with the communities concerned and consensus built.

At each stage of this project, communication with and feedback from all project stakeholders will therefore
be maintained. BPC-PIU will continue to undertake a series of meetings and public gatherings with the
target stakeholders prior to, during, and post implementation to receive reviews and comments. Further,
focus group consultations and one-on-one meetings with stakeholders will still be held. In addition, BPC-
PIU will also use the GRM to receive complaints from and provide feedback to its stakeholders. Prior to
implementation, information about the website and/or phone numbers of the BPC-PIU will be disclosed
to public, and throughout the entire course of the project.

The BPC-PIU will undertake stakeholder engagement activities targeting specific stakeholder groups in
order to provide them with relevant information and opportunities to voice their views on topics that of
relevance to them.

The stakeholder engagement activities envisaged under the project with activity types and their frequency
adapted to the three main project phases, project preparation and design, implementation and
construction are presented in Table 6 below.

Table 6: Planned stakeholder engagement activities by project phase

households, Rural and
urban  communities,

(Facebook, WhatsApp)
-Targeted  visits  to
Businesses-formal affected vulnerable
and informal, Public groups and individuals;
and private sector -Disclosure of written

institutions, Public and -Seek inputs  for information  (Brochures,
next steps

-Present  project
scope, rationale,
plans, and progress

private sector posters, flyers) and
infrastructure/utility g;eeesdebasctgkeholggg website Information)
companies)

Communities: (People on  expectations,

L . concerns and
residing in the project o .
area; Private Sector; prOJects potential

’ . | impacts)

Local Government

Target stakeholders | Topic(s) of | Method(s) used Location/frequency Responsibilities
engagement
Preparation: Project Design and Preconstruction phase
Project Affected | -Preparation and | -Village -Monthly ~ meetings  in | BPC-PIU (Environmental and
Stakeholders  whose | disclosure of E&S | gatherings/“Kgotla” affected  councils and | Social Risks Management
land and assets may | safeguard -Public meetings, | villages or per need office)
be temporarily or | frameworks workshops,  meetings | -Project launch meetings in
permanently acquired | (ESIA,SEP, ESMF, | targeting women and | at BPC offices to start within
by  the Project | LMP, GRM) vulnerable groups; the first two months after
(Individuals and -Social Media | appraisal




Authorities; Vulnerable

-Present intended
groups methodologies and
outputs for
comments
Other External | -Preparation  and | -Public meetings, | Project launch meetings in | BPC-PIU (Environmental and
Interested disclosure of E&S | workshops; community councils and | Social Risks Management
Stakeholders: safeguard -Social Media -Social | municipalities within the first | office)
-Government frameworks Media (Facebook, | two months after appraisal;
Ministries and | (ESIA,SEP, ESMF, | WhatsApp)
departments listed in | LMP, GRM) -Targeted  visits  to | -Meetings will be held every
Table 3  above affected vulnerable | six-months or annually as
(Academic institutions; | -Seek inputs for | groups and individuals; needed
next steps | -Disclosure of written
-Private  Secor and | (feedback from | information (Brochures,
Non-Governmental these stakeholders | posters, flyers) and
Organisations on  expectations, | website Information)
(Women concerns and
organizations; General | project's potential
public; Business | impacts)
Community Cvil -Present intended
Society Groups) methodologies and
outputs for
comments
Other Interested- Project information - | Meetings; As needed BPC-PIU (Environmental and
Internal scope and rationale | Trainings/workshops; Social Risks Management
Stakeholders: and E&S safeguard | Participation in office)
-Marketing & frameworks public/community
Communication (ESIA,SEP, ESMF, | meetings
Office LMP, GRM)
-Environmental Office | -Training on ESIA
-Project engineering prepared for
-Supervision specific project
-Consultants; components  and
-Contractors & sub- other sub-
contractors, management plans;
-service providers GRM
-suppliers
Project Construction phase
Project Affected | Land  acquisition | -Village Periodic meetings (Monthly, | BPC-PIU (Environmental and
Stakeholders  whose | process (where | gatherings/“Kgotla” quarterly) in all affected: Social Risks Management
land and assets may | applicable);GRM,; -Public meetings, | -community councils and | office),
be temporarily or | GBV  awareness- | workshops,  meetings | municipalities Contractor/subcontractors;
permanently acquired | raising, Health and | targeting women and | -villages with  ongoing | NGOs/trainers;
by the Project | safety impacts | vulnerable groups; construction on continuous
(Individuals and | (Construction- -Social Media | basis
households, Rural and | related safety | (Facebook, WhatsApp)
urban  communities, | measures); -Targeted  visits  to
Businesses-formal Employment affected vulnerable
and informal, Public | opportunities; groups and individuals;
and private sector | Environmental -Disclosure of written
institutions, Public and | concerns information  (Brochures,
private sector posters, flyers) and
infrastructure/utility website Information)
companies)
Communities: (People
residing in the project
area; Private Sector;
Local Government
Authorities; Vulnerable
groups
Other External | Land  acquisition | meetings; Joint | Periodically (quarterly, | -BPC-PIU (Environmental and
Interested process (where | public/community monthly, ~ weekly, as | Social Risks Management
Stakeholders: applicable);GRM,; meetings with PAPs needed) office),

-Government

GBV

awareness-

-Contractor/subcontractors;




Ministries and

raising, Health and

NGOsftrainers;

departments listed in | safety impacts

Table 3  above | (Construction-

(Academic institutions; | related safety

measures);

-Private  Secor and | Employment

Non-Governmental opportunities;

Organisations Environmental

(Women concerns

organizations; General

public; Business

Community Civil

Society Groups)

Other Interested- Project information - | -meetings; As frequent as possible (As | BPC-PIU (Environmental and
Internal scope, rationale | -Trainings/workshops; needed) Social Risks Management
Stakeholders: and E&S Principles; | -Participation in office)

-Marketing & Training on Health | public/community
Communication & safety and sub- | meetings
Office management plans;

-Environmental Office
-Project engineering

Grievance
mechanism process

-Supervision
-Consultants;
-Contractors & sub-
contractors,

-service providers
-suppliers

Project Post-construction and Operation phase
Project Affected | -Follow up on | -Village Meetings in  affected | BPC-PIU (Environmental and
Stakeholders  whose | engagement gatherings/“Kgotla” villages, community | Social Risks Management
land and assets may | activities and GRM; | -Public meetings, | councils and municipalities | office)
be temporarily or | -Issues regarding | workshops, = meetings | (every six months);
permanently acquired | developed targeting women and | -Survey of citizens/PAPs in
by the Project | infrastructure; vulnerable groups; affected villages;
(Individuals and | -Community health | -Social Media | Communication  through
households, Rural and | and safety | (Facebook, WhatsApp) mass/social media (as
urban  communities, | measures  during | -Targeted  visits  to | needed);
Businesses-formal operations affected vulnerable | -Information desks  with
and informal, Public groups and individuals; brochures/posters in
and private sector -Disclosure of written | affected municipalities (on
institutions, Public and information  (Brochures, | continuous basis)
private sector posters, flyers) and
infrastructure/utility website Information)
companies)
Communities: (People
residing in the project
area; Private Sector;
Local  Government
Authorities; Vulnerable
groups
Other External | GRM;  developed | Public meetings, | Meetings in  affected | BPC-PIU (Environmental and
Interested infrastructure; trainings/workshops; municipalities (every six | Social Risks Management
Stakeholders: Community health | Mass/Social Media | months);  Communication | office)
-Government and safety | Communication - | through mass/social media
Ministries and | measures  during | Facebook, WhatsApp; | (as needed); Information
departments listed in | operations Disclosure of written | desks with
Table 3  above information brochures/posters in
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-Private  Secor and Information

Non-Governmental
Organisations
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public; Business
Community Civil

-Project tours for media,
local representatives




Society Groups)

5.0 Resources and Responsibilities for implementing stakeholder engagement activities

5.1 Resources

The BPC is responsible for the overall coordination and resource allocation for implementation of this
SEP. The Environmental and Social Risks Management office will implement activities of this SEP. As
this SEP is designed to cover at least the entire construction and operation phases of the Project, the
Environmental and Social Risks Management office will remain active and operational for a similar period.

BPC will ensure that the Environmental and Social Risks Management office has the appropriate
resources, capabilities and background with training provided as needed to manage stakeholder relations
and consultation activities appropriately and liaising with governmental authorities to facilitate the
organization of stakeholder engagement activities. The Environmental and Social Risks Management
office to be established will ideally be manned with human resources that possess experience conducting
community liaison and/or public relations for a project of similar nature and scale, speak Setswana, and
have a good understanding of the project site’s local area, such as the economic, social and cultural
dynamics (including gender differences and sensitivities) that exist within the local communities. This
office will be responsible for the implementation of all engagement and disclosure activities at the level
of project-affected communities at their respective sites with key responsibilities including the following
among others:
e Carry out ongoing stakeholder consultation, information disclosure and related engagement
activities throughout the planning and construction phases of the Project;
e Record and follow up grievances;
e As and when required, provide assistance to and supervise various sectoral agencies and
organizations that will implement the social development programs;
e Develop and keep an up-to-date record of all consultations with stakeholders;

Regularly prepare and file minutes of all stakeholder meetings and document actions agreed

during meetings and follow up;

Review and update stakeholders database from time to time;

Solicit and keep records of feedback from stakeholders; and

Regularly report back to stakeholders using the appropriate medium of communication.

Managing the implementation of the SEP, and tracking performance against key performance

indicators;

e In line with the stakeholder engagement program and external communications procedure,
undertaking meetings with stakeholders including local communities to keep them informed of
Project activities (in particular the Project schedule) and likely impacts and mitigation measures;

e Being available as the focal point of contact for affected communities;

e Managing the implementation of the grievance mechanism including logging, tracking and
resolution of each grievance received; and

e Recording and reporting of stakeholder engagement and information disclosure activities.

5.2  Management functions and responsibilities

For implementation of the RESA Project, a Project Implementing Unit (PIU) will be established within the
BPC dedicated for the implementation of the project, and will be resourced with adequate staff having
skills in areas that include environmental and social risks management. The overall responsibility of BPC
will be the overall project management and coordination including environmental and social management
and addressing potential environmental and social risks. The PIU will also be responsible for overall
coordination and oversight, including providing direct support on matters that need support such as
ensuring adequate annual budgetary allocations and consolidating progress reports and submitting to



the Bank.

In terms of the SEP, the roles and responsibilities of the PIU will be to implement the SEP with activities
including, but not limited to the following:

e planning and implementation of the SEP

e updating stakeholder identification on an ongoing basis with project progress;

e leading and ensuring that stakeholder's engagement activities are performed properly

e allocating adequate resources (human, logistics, and financial) for the implementation of the SEP
e coordination/supervision of contractors on SEP activities;

e planning, implementation, monitoring, and evaluation of Resettlement Plans (if applicable);

e ensuring that grievances are managed and resolved properly;

e monitoring of and reporting on the SEP and environmental and social performance to project
management and the WB

o documenting and sharing stakeholder engagement activities through periodic (monthly, quarterly
and annual) progress reports with the WB

5.3 Role of Environmental and Social Risks Management office
The Environmental and Social Risks Management office within the BPC-PIU is responsible for managing
the Environmental and Social Management Programme of the BPC-PIU. The Section’s responsibilities
include dealing with resettlement and compensation issues and as a channel for receiving, assessing
and resolving grievances and disputes that arise from resettlement and compensation processes.
The jurisdiction of the Section covers:
o the resettlement and compensation process;
the conduct of staff/agents;
identification and measurement of affected land and assets;
determination of the value of land and assets;
determination of compensation and other entitlements;
payment of compensation;
damage to property that is not acquired or compensated for; and
issues related to recruitment of local labour.
the adjudication of affected land and assets in the field (i.e. verification of cadastral surveys and
verification of the rightful owners);
valuation of affected property by the Property Valuer;
e proposed entitlements listed on compensation agreement forms; and
e the behaviour and conduct of BPC-PIU staff, the Consultant's staff and adjudication team
members.

6.0 Grievance Redress Mechanism

6.1 Introduction

This section details the proposed Grievance Mechanism that will be implemented in this project. A
grievance is a complaint or concern raised by individuals or organizations who believe that they have
been adversely affected by the project during any stage of its development. Any such grievances should
be addressed promptly using an understandable, unbiased, cost-effective and transparent process that
is readily acceptable to all segments of affected stakeholders. This Grievance Redress Mechanism
(GRM) has been developed in order to provide a formal avenue for various stakeholders to register their
concerns and complaints on any Project issue, and to facilitate their resolution promptly, amicably, in
good faith and through a transparent and impartial process. It has been designed to provide a timely,



responsive and effective system of resolving community, stakeholders or individual's grievances in the
areas the project is implementing activities. It deals with issues caused by any direct or indirect
environmental and social impacts due to the project activities. It is an attempt to resolve issues. The
Grievance Mechanism provides a formal avenue for stakeholders to register concerns and for these to
be addressed. The project-affected parties and other stakeholders may submit grievances at any time
during the implementation of the project.

The BPC-PIU is responsible for handling of grievances submitted with regard to this project and will
assign a dedicated officer/expert under PMU for the oversight of operation and management of this GRM.
The day to day management of this GRM will be undertaken by the environmental and social risks
management office, but the PMU will also establish Grievance Redress Committee/s where necessary.

All project-affected communities and external stakeholders (direct or indirect project beneficiaries, and
other interested parties) that may want to raise any concern regarding the project be fully informed of the
GRM, and will have access to it, including information on how to submit grievances, the procedure for
handling grievances, and the time within which a decision will be reached. All grievances received will
be systematically recorded and entered in a consolidated log of grievances, and may be submitted by
any person, whether or not that person is directly affected by the grievances utilising any suitable method.

All grievances received in relation to this project must fall within the context of the project and cannot
refer to development problems in general. This GRM does not replace the complainants option of
accessing the judicial recourse but is a convenient mechanism for resolution of project related grievances.
The BPC-PIU will be proactive in addressing grievances by ensuring that there is adequate stakeholder
participation and consultation during the project planning and implementation.

This GRM is a multi-stage process that ensures that all stakeholders from the community level structures
to the National office are involved in finding solutions to the grievances raised by the communities the
project is targeting. All Project Affected Persons (PAPs) will be informed of their rights to raise grievances
pertaining to the Project. GRM procedures will be put in place to ensure that grievances are recorded
and considered fairly and appropriately. PIU will publicly disclose the GRM.

6.2  Purpose and objectives of GRM
The GRM has the following specific objectives:

a. To be responsive to the needs of the beneficiaries by providing a channel for feedback and
resolving grievances and disputes at the various levels (local, district) in the project area.

b. To provide an opportunity to the complainant/aggrieved party and the project implementers to
resolve disputes in a short time before they escalate to big problems.

c. Tocollectinformation that can be used to improve project performance and mitigate project risks.
d. To facilitate effective communication between the project and the affected parties.

e. To enhance the project’s legitimacy among stakeholders by promoting transparency and
accountability and deterring fraud and corruption.

f.  To provide a platform to ensure compliance with the provisions of the laws, regulations, and
cultural and traditional rules in the project areas.



6.3 Recording And Processing Of Grievances

6.3.1 Submission of grievances to the BPC-PIU by complainants/aggrieved parties

A grievance may arise at any time during the resettlement and compensation planning and
implementation process. The steps taken by the BPC for receiving and handling any grievances are
outlined below as follows:

Step 1: Submission of a grievance
The complainant shall submitting a grievance to BPC-PIU in Setswana and or English through a number
of ways that include the following:

During regular (formal or informal) meetings held between communities and BPC;

Through the Local Consultative Forums established in the affected settiements/villages;

Through communication directly with management:
o aletter addressed to site management, or other operational offices;
o an e-mail to a provided email address
o atelephone through a provided telephone number/s
o acomment in the community suggestion boxes placed at PIU offices and

Through the designated focal point (Community Liaison Officer (CLO), or member of Grievance
redress Committee)

The BPC-PIU’s Environmental and Social Risks Management office will be the point of contact regarding
grievance redress management, and designated officers and their contact details are as follows:

Description Contact details
Agency BPC-PIU
Tittles of Officers Responsible for management of 1. Environmental and Social Safeguard
grievances: Specialist
2. Community Liaison Officer (CLO)
E-mail Addresses XXXX@bpc.com
Website from which Project related information | http://www.bpc.btsw
can be accessed, including grievance forms
Telephone or cellphone numbers 000-0000000

A written grievance to the BPC PIU should have the following information:
e the complainant’s name (the complainant may or may not be directly affected person);
o the land/asset owner’s reference number, where the complainant has received a reference
number during the land/asset adjudication process and knows the reference number);
e the complainant’s contact details; and
e adetailed description of the grievance.

Where the complainant is unable to write the grievance him/herself, the grievance letter may be written
by another person. For grievances that have been submitted informally, the BPC-PIU designated person
(i.e. CLO), will arrange for a meeting where the grievance can be explained in full, written down, and
agreed upon. For complainants in the villages, they shall get their grievance letters endorsed by the local
Chief, before submission.

For all grievances the BPC-PIU designated person will be the main point of contact, responsible for
updating the complainant about the process.

Step 2: Logging the grievance
Each recipient of the complainant’s letter shall create and retain a record of submission of a grievance
letter. All received grievances will be logged in the grievance register. An example may be found in



(Annexure 1).

Step 3: Acknowledgement of receipt of the Grievance

Receipt of grievances shall be acknowledged as soon as possible, by letter. As such, the PIU will contact
the person/community/stakeholder that lodged the grievance within 7 days to acknowledge that the BPC-
PIU has received the complaint. This notification will include details of the next steps to be undertaken
as follow up, including the person/department handling the case. Complainants will receive periodic
updates on the status of their grievances.

The GRM is an essential part of the safeguard instrument to resolve complaints on the project activities.
Individuals or institutions submitting complaints may request anonymity, in which case their names will
not be made public. In such cases BPC-PIU will maintain the confidentiality of any aggrieved party (e.g.,
the source and any person, grant recipients, or entity accused of wrongdoing should be protected) and
access to records will be limited to a small number of staff to ensure anonymity in all cases.

6.4  Implementation Stages for the GRM

The BPC-PIU’sEnvironmental and Social Risks Management office, has been designated to provide

assistance to complainants/aggrieved parties who wish to lodge grievances and this includes:

registering grievances that cannot be resolved locally at village level in the first instance.

e registering grievances that fall under the jurisdiction of the RESA Project.

o referring grievances that fall outside the jurisdiction of the RESA Project to the relevant
authorities.

e advising complainants of the procedures and processes to be followed.

e guiding complainants to enable them to access the grievance redress facilities easily and at
minimal cost.

e recording the outcome of processes and actions related to individual grievances; and

e maintaining a record of the status of past and pending grievance cases.

To facilitate communication with, and participation of, the people and communities living around the
proposed Project area, the PIU will establish the Grievance Redress Committees. Members of these
committees are ideal people to deal with grievances at the local level, particularly those pertaining to land
boundary and ownership issues.In both rural and urban areas community leaders play a very important
role in arbitration and dispute resolution, particularly with respect to the land inheritance.

The PIU will generally seek to resolve complaints within 30 days. Therefore, the maximum resolution
period will not normally exceed 30 days. Depending on the nature of the grievance, the approach and
personnel involved in the investigation will vary. A complex problem may take longer to resolve as it may
involve external experts, while a more simple case may be easier, and quicker to investigate. BPC-PIU
will involve the aggrieved in resolving the grievance to ensure participation, and will continually update
the aggrieved on the progress towards resolving the case and the timeline for conclusion.

This grievance resolution framework comprises a three stage process: from the First Stage, to the Second
Stage and, then, to the Third Stage. The process moves from the informal, traditional method of dispute
resolution to a more formal method, involving higher authorities.

6.4.1 First Stage

Attempts shall be made to resolve grievances among the parties involved on site. If a grievance cannot
be satisfactorily resolved on site then a formal grievance record or letter shall be forwarded to the BPC-
PIU, as outlined above.

On receipt of a grievance record or letter, the Environmental and Social Risks Management office shall
determine whether the nature of the grievance falls within the jurisdiction of the BPC-PIU. Assessment
and investigation will involve gathering information about the grievance to determine its validity and
resolving the grievance. The merit of grievances will be judged objectively against clearly defined



standards. Grievances that are straight forward (such as queries and suggestions) will be resolved quickly
by contacting the complainant. Having received and registered a complaint, the next step in the
complaint-handling process is for the focal points to establish the eligibility of the complaint received. The
Environmental and Social Risks Management office once a complaint or grievance is registered, shall
within 7 days assess the registered complaint or grievances to determine its validity.

The following criteria will be used to assess and verify eligibility:

“The issues raised in the complaint fall within the scope of the issues that the GRM is mandated to
address.

Having completed the complaint assessment, a response will be formulated on how to proceed with the
complaint. This response will be communicated to the complainant. The response will include the
following elements:

“+Reasons for acceptance or rejection



«»Next steps —if acceptable further documents and evidence required for investigation, e.g., field
investigations, and if rejected, where to forward the complaint.Once the registered grievance or complaint
has been determined as falling within the scope of this GRM, the Environmental and Social Risks
Management office shall investigate the complaint. The Environmental and Social Risks Management
office will ensure that investigators are neutral and do not have any stake in the outcome of the
investigation. At the end of the field investigation, Environmental and Social Risks Management office
shall compile a Grievance Investigation Report (GIR) on the outcomes of the investigations and the
specific recommendation to resolve the grievance or complaint.

The Environmental and Social Risks Management office shall then contact the complainant and arrange
a meeting with the complainant and any other relevant parties (including relevant sectional
representatives from the BPC-PIU, where appropriate). Where necessary, site visits will be undertaken.
At the meeting the Environmental and Social Risks Management office shall confirm whether the
grievance is within the jurisdiction of the BPC-PIU or within the jurisdiction of some other authority or
institution.
If the grievance is within the jurisdiction of the BPC-PIU:
o the parties in attendance at the meeting shall attempt to resolve the grievance at the meeting; or
o after the meeting, the Environmental and Social Risks Management office shall take appropriate
action to attempt to solve the grievance.

If the grievance is not within the jurisdiction of the BPC-PIU:
e the Environmental and Social Risks Management office shall advise the complainant which
authority or institution the complainant should refer the grievance to and of the steps to do this.
The Environmental and Social Risks Management office shall confirm such advice in writing; and
e the Environmental and Social Risks Management office shall notify the appropriate authority or
institution of the complainant and the grievance. After this stage there shall be no further direct
involvement of the BPC-PIU with the grievance.

In all cases, the Environmental and Social Risks Management office shall record the minutes of the
meeting, including whether the grievance has been resolved or otherwise. The Environmental and Social
Risks Management office shall send copies of the minutes, grievance records or letters and any other
relevant documents to:

1) the complainant; and

2) other participants at the meeting; and

6.4.2 Second Stage

Where a grievance which is under the jurisdiction of the BPC-PIU cannot be resolved in the field (First
Stage), the Environmental and Social Risks Management office will initiate a meeting of the complainant
and a relevant community body (i.e., the Community Liaison/representative Committee).

The Environmental and Social Risks Management office shall record the minutes of the meeting,
including whether the grievance has been resolved or otherwise. The Environmental and Social Risks
Management office shall send copies of the minutes, grievance records or letters and any other relevant
documents to:

1) the complainant;
2) the relevant community structure; and
3) other participants at the meeting

6.4.3 Third Stage

Where a grievance which is under the jurisdiction of the BPC-PIU cannot be resolved through the First
and Second Stages, the complainant may refer the grievance to any of the national institutions. However,
there has to be referral to BPC-PIU Project Manager before the this stage.

The procedures and time limits that apply to referrals made to these institutions shall be governed by
their prevailing rules and regulations. The Environmental and Social Risks Management office shall



advise the complainant in writing as to the most appropriate adjudication institution to contact and the
method by which this may be done. The Environmental and Social Risks Management office shall provide
the complainant with a package of all relevant documents related to the grievance and the process to
date.

The BPC-PIU shall remain committed to ensuring that the grievance redress and appeals mechanism
is accessible to a complainant and at least possible cost to a complainant. If the grievance is
successfully resolved, a confirmation form will be signed by the aggrieved party, the PIU representative
or local authority and closed off. In cases where all steps have been taken to resolve a grievance with
appropriate project structures, but a resolution cannot be reached, the claimant can approach courts of
law for redress.

To this end the BPC-PIU shall:
e provide free advice to a complainant, whether or not the BPC-PIU is a party to a grievance issue;
e keep arecord of all grievances received and the manner in which they were dealt with

6.5 Monitoring Of The Grievance Process

The PIU has the overall responsibility for tracking and following up on issues and complaints raised. The
Environmental and Social Risks Management office shall continuously monitor the progress of each
grievance case using the grievance record (Annex 3 below) which indicates:
e grievance received;
actions taken;
referrals made;
decisions taken;
appeals; and
final outcomes.

At the end of each month the PIU shall prepare a grievance status report which shall include the
following:

e alist of past grievances; and

e alist of pending grievances and the current status of each grievance case.

World Bank Grievance Redress Services. Communities and individuals who believe that they are
adversely affected by a project supported by the World Bank may submit complaints to existing project-
level grievance mechanisms or the Bank’s Grievance Redress Service (GRS). The GRS ensures that
complaints received are promptly reviewed in order to address project-related concerns. Project affected
communities and individuals may submit their complaint to the Bank’s independent Accountability
Mechanism (AM). The AM houses the Inspection Panel, which determines whether harm occurred, or
could occur, as a result of Bank non-compliance with its policies and procedures, and the Dispute
Resolution Service, which provides communities and borrowers with the opportunity to address
complaints through dispute resolution. Complaints may be submitted to the AM at any time after concerns
have been brought directly to the attention of Bank Management and after Management has been given
an opportunity to respond. For information on how to submit complaints to the Bank’s Grievance Redress
Service (GRS), please visit http://www.worldbank.org/GRS. For information on how to submit complaints
to the Bank’s Accountability Mechanism, please visit https://accountability.worldbank.org.

6.6 Workers’ Grievance Redress Mechanism

The BPC-PIU will develop and implement a grievance mechanism that is in line with labor management
procedures (LMP) for project workers that will be updated from time to time during project implementation.
The BPC-PIU will also require construction contractors to develop and implement a GRM for their
workforce before commencement of construction works and will be maintained throughout the


about:blank
about:blank

implementation of the project. The LMP will also include detailed description of the workers GRM for all
different project worker’s categories to include all the project activities, as described in the LMP and also
in line with requirements under relevant national law and the Bank’s ESS2.
The GRM will accommodate any project related grievances from all project workers that include but not
limited to the following issues:

*  Occupational health and Safety (OHS) concerns

+ Discrimination;

+  Compensation;

+  GBV/SEA/SH; and

* any others as described in the LMP.

The Environmental and Social Risks Management office will be responsible for monitoring the
implementation of the workers” GRM. The workers GRM will include:
+ anassigned staff to receive, record and track resolution of grievances
« a procedure to receive grievances such as comment/complaint form, suggestion boxes, email
addresses, a telephone numbers;
+ aregister to record and track the timely resolution of grievances; and
+ stipulated timeframes to respond to grievances;

The Information about the existence of the GRM will be described in staff induction trainings, and will be
provided to all project workers, and workers will be able to access it through a number of channels that
include, notice boards, suggestion/complaint boxes, and other means as needed. The Environmental and
Social Risks Management office will monitor the contractors’ recording and resolution of grievances, and
report these to the PIU in their periodic progress reports.

7.0 Monitoring and Reporting

BPC, as the main implementing institution through its PIU, will be required to report on the progress of
the implementation of SEP during the various phases of the project. Hence monitoring will be an
integral part of the SEP and monthly, quarterly and annual monitoring of the stakeholder engagement
activities will be conducted by the Environmental and Social Risks Management office against the
objectives defined in this SEP. The SEP will therefore be revised periodically and updated as
necessary in the course of project planning and implementation to ensure that the information
presented in the SEP is consistent and that the identified stakeholders and methods of engagement
remain appropriate and effective. Any major changes to project activities and its schedule will be duly
reflected in the SEP. Monthly, quarterly and annual reviews and reports on stakeholders' engagement,
public grievances, inquiries, and related incidents, together with the status of implementation of
corrective/preventative actions will be submitted by BPC-PIU. Thus, the stakeholder engagement
activities will be documented through monthly and quarterly progress reports to be shared with the WB.

7.1 Involvement of Stakeholders in Monitoring and Reporting Activities

In order to verify environmental and social compliance, and to measure the implementation of the
recommended mitigation measures, the BPC-PIU will carry out monitoring of implementation of this SEP
and other E&S safeguards instruments throughout the project implementation. The BPC-PIU will conduct
compliance monitoring, using the specific environmental and social measures relevant to, and prescribed
for the activities as well as to assess general environmental and social management/performance.
Monitoring reports documenting the social performance of the Project during the implementation will be
prepared by the BPC-PIU for submission to the World Bank. These reports will include a section regarding
stakeholder engagement and grievance management. Table 7 below reflects proposed set of indicators
related to SEP performance.

Table 7: SEP indicators to be documented in progress reports

Stakeholder Engagement Indicators

Engagement with Property Affected | Attendance registers reflecting number and location of meetings with
Persons (PAPs) PAPs, indicating number of men and women who attended




Documentation related to and reports of meetings held

Minutes of meetings summarizing the views and comments of attendees
as annexure to the reports

Engagement with other stakeholders

Number and nature of engagement activities with other stakeholders,
disaggregated by category of stakeholder (Governmental departments,
Academia, NGOs etc.)

Issues raised (by other stakeholders), actions agreed with them and
status of those actions

Minutes of meetings as annexures to periodic reports

Any updates of the SEP

Number of press materials published/broadcasted in the local, regional,
and national media

GRM

Number of grievances received by means of receipt (in person, email,
online, telephone and via the website), disaggregated by complainant's
gender

Number of grievances received from affected people, and stakeholders

Number of grievances handled during the reporting period disaggregated
by category of grievance, gender, age and location of complainant
reflecting the following:
i. Number filed,
i Number resolved,
ii. Number closed, and
iv. Number of responses that satisfied the complainants

Average time of complaint’s resolution process, disaggregated by gender
and age of complainants and categories of complaints

Trends in time and comparison of number, categories, and location of
complaints with previous reporting periods

Workers Grievances

A procedure to receive grievances such as comment/complaint form,
suggestion boxes, email, a telephone hotline

Stipulated timeframes to respond to grievances

A register to record and track the timely resolution of grievances

An anonymous feature that receives anonymous complaints and ensures
privacy

7.2 Reporting back to stakeholders

The BPC-PIU will provide information to stakeholders on the undertakings, routines, status, and the
project’s progress through periodic reports. These reports will also include new or corrected information
since those produced over the previous report keeping track of the many commitments made to various
stakeholder groups at various times. The Environmental and Social Risks Management office will compile
such reports on public grievances, enquiries and related incidents, together with the status of
implementation, and refer them to the BPC-PIU management. These periodic reports will also provide
information on GRM reflecting the number and the nature of complaints received by the BPC-PIU, and
requests for information made. The reports will further reflect the Project’s ability to address issues raised
by stakeholders in a timely and effective manner.




ANNEX 1:

GRIEVANCE REGISTRATION FORM
This form is for the use of Focal Point to record any complaints, grievances, issues, comments, requests,
suggestions or compliments they have with regard to the project.

Name of Project

Date:

Grievance Number:

Name of Complainant: Cell:
Village: Area Chief:
Community Council: District:

Grievance Description:

(Use extra page if needed)

If a Complaint is of such a nature that it poses potential harm, injury or danger to an employee or any
member of the public, Contact PIU Project Manager; Tel.

Signature of Complainant:

Name of Recording Officer: Date




Signature of Recording Officer

ANNEX 2:

GRIEVANCE INVESTIGATION REPORT

PARTICULARS OF THE GRIEVANCE

Name of Complainant

Grievance Number

Summary or Grievance Description

Grievance location (District, Community Council,
Ward, Village):

TYPE OF INVESTIGATION CONDUCTED

Desk Review: Yes. () No. ()
Date Conducted:

Field or Site Visit: Yes. () No. ()
Date Conducted:

Key people consulted/interviewed:

Narration of the investigation taken:

Summary of the findings: Recommendations:

Responsible/Investigation Officer Name:

Signature:

Designation:

Date:

District:

ANNEX 3:

GRIEVANCE TRACKING REGISTER

This register is for

(Project Name) to record

grievances (complaints, issues, comments, requests or opportunities) received from community
members, or/and project affected parties living within or in close proximity to the project, for any
grievances they may have experienced as a result of any aspect of the activities during operations of the
project. The project shall, within 7 days of having received and recorded the grievance in the register,
acknowledge receipt of the engagement. The request shall be referred to the relevant and competent
official within the project who will assess the request and respond to the affected person with a letter
outlining a possible solution. The process of each grievance will be recorded in the register.

Grievance | Name  of | Date Date
Number Complainant | Received | Acknowledged

Referred to | Reply | Date resolved
Date

Status:
Unresolved/
Abandoned

Resolved/




ANNEX 4:
GRIEVANCE REPORT BACK FORM
This form is for the use of the Focal Point Official to provide feedback on the grievance received.

Name of Complainant: | Grievance Number:

Feedback on the grievance (complaints, issues, comments, requests or suggestion) received:

Name of Focal Point Official:

Signature of Focal Point official:

Date:




BOTSWANA POWER CORPORATION z

Tel: (+267) 360 3000 Fax :( +267) 3913915
Motlakase House, Macheng Way, Industrial Site, Gaborone

Public Consultations and Discussions of the
Environmental and Social Management Framework
of the
Borolong villages Rural Electrification Project
in
Botswana

ANNEX: CONSULTATATION PROCEEDINGS MEETING MINUTES

Meeting Objectives

e Disseminate information about the Borolong villages rural
electrification project.

e Present on the project impacts, risks, proposed mitigations,
including project screening, categorization, reviews,
approvals, and Monitoring.

¢ Gather community contributions, suggestions, and
recommendations to be incorporated in the Final ESMF to be
submitted to the World Bank.



Villages Consulted Metlojane, Phitshane Molopo, Mabule, Sedibeng
Mokgomanae, Goodhope, Pitsane. A total of 462 community members were
consulted at the villages.

Date: 3 - 8 May 2024
Venue: Main Kgotla of each Village.
Time: 09 :00hrs - 13:00hrs

In Attendance: Villages Chiefs, Village Development Committee
members, Farmers’ associations, Community in general.

About the Meeting

The meetings at each of the villages was opened by the village chiefs as
follows: Metlojane (Kgosi Lefenya), Phitshane Molopo (Kgosi Odirile
Sekwenyane), Mabule (Kgosi Poifo), Sedibeng (Kgosi. Brown Seisa),
Mokgomane (Kgosi Tirontle Kgopo), Goodhope (Kgosi Ikgopoleng), Pitsane
(Kgosi Oagile Kepadisa).

The Chiefs stressed the importance of the proposed project both for the
socioeconomic upliftment and improvement in the living standard of the
Barolong village populace. The Chiefs encouraged community members to pay
particular attention to the presentations so that they can actively
contribute in the meeting with their views, opinions and questions.

The project engineer Mr. Bothata K. Makuruetsa was invited to give project
background, timelines and he presented as follows:

The project objective was to increase capacity and efficiency in terms of
electricity transmission and distribution to the Borolong villages - which
are currently being supplied from the South African grid. The project
engineer highlighted that the project entails expansions of the Lobatse
substation to increase its capacity, then installation of 66kv lines from
Lobatse township to Mabule village and construction of the Mabule
Substations. The project was to commence in January 2025 and be completed
in December 2026. The project will also entail installation of solar
battery system at S/Phikwe and Jwaneng at 100mw each, this will contribute
significantly and even to surpass the Botswana’s goal of increasing
renewable energy mix by 2036.

The project Engineer informed the public that the project construction
activities are likely to cause environmental and social impacts hence
Environmental and Social Management Framework instruments have been
developed as a safeguard measure against the project impacts and risks.
The Engineer therefore handed to the Environmental Officer who is the Lead
Environmental Specialist to unpack the environmental, social, and economic



impacts and risks that are likely to be caused by the proposed project.

In his presentation, the Environmental Lead - Mr. Stephen Mopalo gave in-
depth description of what is the Environmental and Social Management
Framework, and that it was developed specifically to address the social
and environmental impacts and risks that could emanate from the project,
which he said that it entails screening, review, approval, and continuous
monitoring. Stephen further, indicated the following were some of the
identified potential negative impacts that could emanate from the project
activities, services, and products:
- Generation of particulate matter - dust
- Natural resource overuse (river sand, concrete, water, etc)
- Family structure disruptions
- Spread of communicable diseases (HIV/AIDS)
- Air pollution (emissions, dust, etc)
- Water resources pollution (through oil leaks, human wastes,
etc)
- Land degradation through cutting of trees.
- Likely Increase in crimes.
- Property damage
- Land use changes.
- Likely Increase in teenage pregnancy.
- Potential contact with electricity during operation stage
(people and animals)
The following were highlighted as potential positive impacts.
- Creation of temporary or casual employment for some of the
community members
- Increase in access to quality and reliable electricity by the
community members
- Exportation of excess electricity to neighbouring countries
hence increase in revenue.
- Compensations to those whose property is damaged or possessed.
- Improvement of livelihoods in the villages

The following are some of the mitigation measures that will be put in
place to address the negative impacts.

- The power lines will be aligned to the road reserve to reduce
cutting of trees.

- Awareness sessions will be conducted by BPC contractors and
consultants - in collaboration with respective authorities on
issues related to HIV/AIDS and teenage pregnancies, further
daily sessions with project workers as way of preventing family
structure disruptions in the villages.

- Landboard officials will be engaged to assist in calculations
of compensation where public members property is damaged, or
land is repossessed.

- Natural resources will be sourced from licensed companies
(Water, river sand and concrete)
- There will be some measures to suppress dust before working.



Workers will be made aware of punitive measures that will be
taken against those caught stealing livestock or wild animals
poaching.

BPC has already made some disclosure of the issues identified
through the Environmental & Social Commitment Plan and
Stakeholder Engagement Plan instruments - these disclosures has
already been publish at the Botswana Power Corporation for
public review.



Table 1:

Community participation, through questions and suggestions

No.

NAMES

COMMENT

RESPONSE BY BPC

Mr. Molefe (Metlojane| Is it possible for BPC to install|It’s a welcome initiative, currently we

Village) cameras along the power lines in order|do not have any plans of installing
to monitor cable theft cameras, will consider in the future

Mr. Kefetlogile| Employment in Kgotla areas should be| Trcruitments will be conducted through

(Metlojane Village)

controlled to avoid influx of the
people at some Kgotla area - some will
come from neighboring wvillages and
towns.

the Kgosi and VDC - in a way that will
reduce influx at the kgotla.

Ms Mosesane
village)

(Metlojane

We had experiences of theft and
vandalism in previous projects, we
however could not establish if it was
caused by the contractors, villagers or
other people coming to look for work.

The Project wil be of great help as
villages currently rely on and fight
for slots provided by the drought
relief (Ipelegeng) temporary work.

The cooperation between bpc contractors
and Law enforcer will establish
remedial measures.

Mr. S. Bosilong
(Metlojane village)

We welcome the development with open
arms and we wish it could be expedited.

Theft is always a concern and should be
addressed.

Noted and all stakeholders
engaged to help curb theft

will Dbe

Mr. J. Bosilong
(Metlojane village)

We are
receiving
project.

and willing to
the proposed

very happy
and embrace

We request that BPC assist our village
with donations that could help uplift

Noted




Table 1:

Community participation, through questions and suggestions

No. NAMES COMMENT RESPONSE BY BPC
the village development.

Mr. Motshabi (P/Molopo) How much does BPC charge per meter in| Zero connections are 100% free, no
connecting service cable to| connection fee
residentials?

7. Ms. Bolele (P/Molopo) How much can one pay to separate meters?| Customer to submit application to
nearest BPC offices and a quote will be
provided

8. Ms. Tshiamo (P/Molopo) How do we know that the project being| Benefit is for the nation/community no

developed is ours as the community?|one is excluded.
Only a few select are employed during
project construction and implementation

0. Ms. Seleke (P/Molopo) Has World Bank funded the project or| Funding has commenced with some
it’s a proposal that can fail? Why do| components, and it is International
you consult community on something that| standard practice to consult before
is not yet completed.? implementation.

10. Ms. T. Moses (P/Molopo) There is no Radio or TV frequencies in| Different methods are used to convey
Phitshane Molopo, hence we rarely|messages, through our radio stations,
receive radio or TV announcements for| social media pages and even handouts if
power cuts. We kindly request that you| it’s a planned outage.
use other methodologies to notify us
before you implement power cuts.

11. Ms. Maoto (Mabule) Can the Readybox be installed in a Mud|BPC will assess the wviability of a
hut? connection to a traditional house

12. Ms. Ramokgajane (Mabule) |Can I plug in the Readybox to light|At BPC one of the key wvalues is ZERO

other rooms?

HARM, readybox has got 1 light, if there
are any extensions/modifications they




Table 1:

Community participation, through questions and suggestions

No. NAMES COMMENT RESPONSE BY BPC
should be done Dby a qualified
electrician, house inspected by BPC
personnel

13. Ms. Mesasankwe (Mabule) We have many old aged -pensioned|If the customers are within the 500m
parents with no access to electricity, | BPC boundary they are covered by zero
how can they be assisted through the|cost connection, the assessment of
zero-connection program? network extensions is done annually to

determine extension

14. Mr. Moepi (Mabule) If T had submitted a service connection| If the project was not initiated under
application before but was not able to| the government subsidized programme the
pay due to shortage of funds, can I be| customer qualifies for =zero cost
assisted through the =zero-connection| connection
program?

15. Mr. Onkemetse (Mabule) We are very thankful for the good
information.

He encouraged members to secure their| Comment appreciated.
property so that they know the corners

of their plots in case the proposed

projects affect them.

16. Ms. Moepe (Mabule) What 1s the duration of the =zero|No timeframe given for the project, it
connection project, 1is a short term|was initiated on the 1st of April 2024
initiative or lifetime.

17. Mr. Ramokati (Sedibeng) Many of us are outside the 500m , how| Customers beyond the 500m BPC boundary
can we be assisted? will not be covered by free connection

Cost and will Dbe expected to pay the
actual connection costs.

18. Mr. Mabe (Mokgomane) We request that you engage in fair| There will be a well laid down public




Table 1:

Community participation, through questions and suggestions

No. NAMES COMMENT RESPONSE BY BPC
recruitment practices and unfair| complaint form that the members can use
dismissal by the contractors. in case of complaints.

19. Ms. Molapisi (Mokgomane) |I have wired houses for my late|Yes, submit an application with an
daughter’s kids, can I be assisted with| affidavit, signed under oath, in the
the zero connection program? presence of a witness indicating the

caretaker at that time

20. Mr. Gontse (Goodhope) Confessed to have been assisted with

the Readybox through the Zero
connection program and was happy to
share with the entire community members
that it was working perfectly.

The customer was recently connected




Meeting Evaluation.
Community members were informed that there will be a more detailed
consultations follow-up before and during the construction and
implementation of the project. Oral evaluation through provision of
opportunities to ask questions and comments was given to members.

Did the meeting fulfil your expectations.

" (%) yes
LI ) No
Is there a need to take up the topic again)
= ) Yes

= x ) No
Justify: The meetings reached the objectives and instruments were
satisfactory

There was photographic record

" (x ) Yes
LI ) No

Picl: Metlojane village Consultation Pictures.

65 People grace the Kgotla Meeting held on the 3 May 2024



Pic2: Sedibeng Villages Consultation Pictures.

96 people came forth on the 7% of May 2024 at Sedibeng Kgotla

Pic 3: Mokgomane Village Consultation pictures



52 community members turn up to the Kgotla meeting on the 7" of May
2024

Pic4d: Mabule Village Consultation Pictures

49 community members graced the meeting on 6 May 2024

Pic 5: P/Molopo Village Consultation Pictures



63 community members graced the meeting at P/Molopo village
the 6™ of May 2024

Pic6: Goodhope Village Consultations Pictures

90 community members turned up to the Goodhope Kgotla on the 8" of May 2024.

on



Pic7: Pitsane Village Consultation Pictures

47 Community members graced the consultation meeting at Pitsane
village on the 8 of May 2024



Annex 1: Metlojane Village Attendance Register
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Annex 2: P/Molopo Village Attendance Register

10



4

BOTSWANA FOWIER CORFORATION

Tel: (+267) 360 3000 Fax :( +267) 3913915
Motlakase House, Macheng Way, Industrial Site, Gaborone
P.O Box 48 Gaborone, Botswana

ATTENDANCE REGISTER

Date Time Venue

6 May 2024 0900hrs -1100hrs P/Molopo Main Kgotla

Facilitator Signature

Stephen Mopalo
Bothata K. Makuruetsa

Nonofo E. Moreti

Pono. J. Mosweu

Contact Phone Signature

74471189 | frsuncansh

’ ofcbuden« _}/_Z‘/;nguuzt 20509621 | FNSIEENE |0 Mongucsy
Y by slueincy 14901980 lpy335935 |

S,

6

Qbu h ML ;Z (fmk L go0l9301 | H229297 O mdfad lo

odolthle S,z | 7375c20r | B~
5 ")O TeiQST //lm.fuuu M = _ﬂoa_lst
8_' Wepeorie Plomarie [Te156 318 | 22607092 - -
% Conde liaretary HELEIESOY | F€ 222868 [EiFlamayg
N |/ eattoreise Moryuly 1767 23005~ M, 1o
M mowomde Moslo ¥s692482 44 | . Masi\e
1% ligpelo Motlbaaks Q5402329 | 1904215 | Vot
1

11



12



BOTSWANA FOWIR CORPORATION

Tel: (+267) 360 3000 Fax :( +267) 3913915
Motlakase House, Macheng Way, Industrial Site, Gaborone

P.O Box 48 Gaborone, Botswana

ATTENDANCE REGISTER

Fime

6 May 2024 0900hrs -1100hrs

Facilitator

Stephen Mopalo
Bothata K. Makuruetsa
Nonofo E. Moreti

Pono. J. Mosweu

Item No.

Name & Surname

Mmou;  Plelo

Veénue

P/Molopo Main

Signature

Brief Topic
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Annex 3: Mabule Village Attendance Register.
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Borolong Villages Rural Electrification Projects
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Annex 4: Sedibeng Village Attendance Register.
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SWANA POWIER ¢

ORPORATION

Telk: (4267) 360 3000 Fax i +267) 3913915
Motlakase House, Macheng Way, lndustrial Site, Gaborone
P.0 Box 48 Gaborone, Botswana

ATTENDANCE REGISTER

Date

I'ime

Venue

7 May 2024 0900hrs -1030hrs Sedibeng Kgotla

Facilitator

Stephen Mopalo
Bothata K. Makuruetsa
Nonofo E. Moreti

Pono. J. Mosweu

Signature

Borolong Villages Rural Electrification Projects
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Annex 5: Goodhope Village Attendance Register
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BOTSWANA POWIER CORPORATION

Tel: (1267) 360 3000 Fax :( +267) 3913915
Motlakase House, Macheng Way, Industrial Site, Gaborone

P.O Box 48 Gaborowe, Botswana

ATTENDANCE REGISTER

Date

8 May 2024 0930hrs -1030hrs so0odhope Kgotla

Facilitator
Stephen Mopalo
Bothata K. Makuruetsa
Nonofo E. Moreti

Pono. J. Mosweu

Fime

Signature

Venue

Borolong Villages Rural Electrification Projects
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Annex 6: Pitsane Village Attendance Register
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BOTSWANA POWIER CORPORATION

Tel: (+267) 360 3000 Fax 3( +267) 3913915
Motlakase House, Macheng Way, Industrial Site, Gaborane
P-0 Box 48 Gaborone, Botswana

ATTENDANCE REGISTER

Date Fime

8 May 2024 1100hrs -1200hrs

Facilitator

Venue

Signature

Stephen Mopalo
Bothata K. Makuruetsa

;:5'32: -
Nonofo E. Moreti
Pono. J. Mosweu %m ,! > --:

Borolong Villages Rural Electrification Projects
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