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1. Basic Information

Project ID & Name

P049721: AGRIC COMPETITIVENESS

Country

Kazakhstan

Task Team Leader

Michad G. Carroll

Sector Manager/Director

Dina Umali-Deininger / Peter D. Thomson

Country Director

Motoo Konishi

Origina Board Approval Date 04/28/2005
Origina Closing Date: 07/30/2010
Current Closing Date 07/30/2010
Proposed Closing Date [if applicable] 06/30/2012
EA Category F-Financial Intermediary Assessment

Revised EA Category

F-Financial Intermediary Assessment-Financial
Intermediary Assessment

EA Completion Date 05/31/2003
Revised EA Completion Date
2. Revised Financing Plan (US$)
Sour ce Original Revised
BORR 46.80 46.80
IBRD 24.00 24.00
ZBEN 12.30 12.30
Total 83.10 83.10
3. Borrower

Organization Department L ocation
Republic of Kazakhstan Kazakhstan
4. Implementing Agency

Organization Department L ocation
Ministry of Agriculture Foreign Relations and Kazakhstan

Investments




5. Disbursement Estimates (US$m)

Actual amount disbursed as of 06/24/2010 11.84
Fiscal Y ear Annual Cumulative

2010 0.00 11.84

2011 2.45 14.29

2012 11.00 25.29

Total 25.29

6. Policy Exceptions and Safeguard Policies

Doestherestructured project require any exceptionsto Bank policies? N
Doestherestructured projectstrigger any new safeguard policies? If yes, please select N
from the checklist below and update | SDS accor dingly befor e submitting the package.

7a. Project Development Objectives’Outcomes
Original/Current Project Development Objectives/Outcomes

The projects development objective is to increase the competitiveness of the agricultural sector in
Kazakhstan. To achieve this objective, the project would facilitate access to markets by supporting
measures to improve the quality and safety of agricultural products, enhance access to information, and
harmonize standards. It will also help to increase the quality, quantity, and relevance of applied
agricultural research and facilitate transfer of knowledge to farmers.

7b. Revised Project Development Objectives/Outcomes [if applicable]




ANNEX 3:
Extension of Closing Date

KAZAKHSTAN AGRICULTURAL COMPETITIVENESS PROJECT
P049721
4774 KZ

Restructuring Memo

1 The closing date for Kazakhstan Agricultural Competitiveness Project, 4774 KZ,
P049721 will be extended from July 30, 2010 until June 30, 2012.

2. The project is effective since September 18, 2006. The project includes an innovative and
successful competitive grants scheme benefiting farmers, small agro industries and research
institutes, as well as harmonization of regulations and standards of quality of commodities,
modernization of oblast |aboratories and construction of a National Reference Laboratory for an
integrated food safety system. Starting from the beginning of 2009 the project showed good
results almost in all components. Implementation progress rating and devel opment objective
rating are moderately satisfactory. Financial monitoring, audit reports are satisfactory to the
Bank. Origina project development objectives continue to be achievable at the end of the project
implementation.

3. The proposed extension is necessary to complete financing of the grants which were
aready approved and still disbursing from loan funds (Part C 2(iii) of the project) and to
complete design of anew building for laboratory in Part A.2 of the Project Description (Schedule
2 of the Loan Agreement) (National Reference Laboratory). In first three rounds, 356 sub-
projects have been approved and started implementation; while in the fourth round an additional
221 sub-projects have been approved and will start disbursing after extension of the closing date.
In addition, the contract for designing the National Reference Laboratory isin the final phase of
negotiation. Although the request is to extend the project until June 30, 2013 the team feels that
at the moment extending until June 30, 2012 is fully sufficient to complete design/construction
of the Laboratory, conduct a tender to select contractor for construction of the laboratory and
financing of the grant subprojects. The Ministry of Agriculture remains committed to complete
construction in spite of the delays and procurement difficulties, and has expressed interest in
initiating a dialogue with the Bank on a possible follow-up operation.

4, Thiswill be thefirst extension of the project.
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International Bank

For Reconstruction and Development
1818 H Street, N.W.

Washington D.C. 20433, USA

Re: Extension of the Closing Date for Withdrawals

Ministry of Finance of the Republic of Kazakhstan presents its complin
to the World Bank and expresses its gratitude for the assistance provided d
the implementation of the investment projects.

In connection with the request made by the Ministry of Agriculture o
Republic of Kazakhstan, the Ministry of Finance would like to kindly asl
World Bank to extend the Closing Dates for the withdrawal of loan proceeds 1
the following Projects: ‘

- Agricultural Competitiveness Project (IBRD Loan No. 4774 KZ) -
July 30, 2010 to June 30, 2013;

_ Forest Protection and ReforestationProject (IBRD Loan No. 4848 ]
from November 30, 2012 to May 31,2014; :

_ Nura River Cleanup Project (IBRD Loan No. 4693 KZ) — from Septc
30, 2009 to June 30, 2010; _

_ Second Agricultural Post Privatization Project (IBRD Loan No. 477
- from December 31, 2009 to December 31 2011

- Syr-Darya and Northern Aral Sea Project (Phase 1) (IBRD Loan No.
KZ) - from December 31, 2009 until December 31, 2010.

Sincerely,

Bolat Zhamishev

Minister of Finance

- 121 X mnmalrlhotan
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