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TERMS OF REFERENCE 

ENHANCING THE IDB’S BORROWING MEMBER COUNTRIES' WORK ON TRANSPARENCY AND ACCOUNTABILITY II
I. Background

1.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

1.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

1.3 Technical responsibility for the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

1.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

1.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

1.6 This consultancy is part of this effort to provide continued support to AAF-financed activities by promoting the Bank’s transparency and accountability projects within and outside the Bank. 

II. Consultancy Objective and Scope

2.1 Objective(s) of the Consultancy

2.2 The objective of this role is to raise awareness on the topic of transparency and integrity at the regional and country level, as part of contributing to regional dialogue. This includes (i) promoting transparency and anticorruption at the Bank’s policy level, seeking alignment between AAF-financed activities and Bank-wide transparency initiatives; and (ii) providing continued support to the implementation of the AAF’s outreach and dissemination strategy.
2.3 To achieve its objective, the consultancy will focus on the creation of media products and brochures to disseminate the results of AAF-financed activities, to promote the topic within the Bank and at the regional level. 

2.4 Main Activities

2.5 The consultant shall perform the following activities:

a. Read AAF-financed projects, existing promotional materials and produce two brochures (one in Spanish and one in English) highlighting the work of the AAF, its current donors, procedures to apply for financing, and its strategic approach, in coordination with relevant Bank staff.

b. Conduct interviews with key players from the government, the private sector and civil societies, if necessary, and engage in dialogue with team members and other relevant Bank staff to properly define the scope of at least 2 short films based on the projects RG-T2224, JA-T1078 and/or RG-T2125.
III. Characteristics of the Consultancy 

3.1 The main consultancy needed is detailed below:

a. Type of Appointment: Firm/International/Lump Sum
b. Duration: Total of 30 non-consecutive days of work, starting on October 15th, 2014, until January 31st, 2015. 
c. Place of Work: Country of Residence.
d. Qualifications: Firm with reputable knowledge, proven experience and a nationally or internationally recognized portfolio in communications, graphic design, corporate image design, editorial design, website design, marketing, multimedia design and/or the production of promotional materials. 
IV. Schedule of Payments

4.1 20% of this amount is due upon submission of a detailed work plan 

4.2 20% of this amount is due upon submission of the final version of the brochures
4.3 30% of this amount is due upon submission of the final version of short video 1

4.4 30% of this amount is due upon submission of the final version of short video 2

V. Coordination

5.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. 

TERMS OF REFERENCE 

ENHANCING THE IDB’S BORROWING MEMBER COUNTRIES' WORK ON TRANSPARENCY AND ACCOUNTABILITY II

VI. Background

6.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

6.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

6.3 Technical responsibility for the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

6.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

6.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

6.6 This consultancy is part of this effort to provide continued support to AAF-financed activities by providing research assistance to support country dialogue that address opportunities to enhance transparency at the country level.   

VII. Consultancy Objective and Scope

7.1 Objective(s) of the Consultancy

7.2 The objective of the consultancy is two-fold (i) to examine Latin America and the Caribbean’s current dialogue regarding transparency initiatives following the strategic areas of the AAF, using an existing index or indices to measure performance, and (ii) to study in-depth the level of preparedness of two specific countries where the AAF and the transparency agenda of the Bank have a particular interest in advancing dialogue for future operations.

7.3 Main Activities

7.4 The consultant shall perform the following activities:

a. Prepare and submit a work plan within six days of the signature of the contract. 

b. Review relevant reports from the Public Expenditure and Accountability Index (PEFA), the Inter-American Center of Tax Administration (CIAT), the Open Budget Initiative, Institutional Profiles Database (IPD), the World Bank’s Governance Indicators, and other information sources that the consultant considers relevant.

c. Identify existing legal and institutional arrangements for the key areas of focus of the AAF in LAC as is relevant to each country, as well as its key players.

d. Conduct interviews with key players from the government, the private sector, and civil society and review literature and/or projects, in accordance with the recommendation of the team leader.

e. Create a comparative analysis amongst the countries identified, examining the level of preparedness of two countries to be decided with the AAF technical team. 

f. Elaborate three final reports: (i) the overall assessment of opportunities at the regional level, and (ii) two in-depth reports (one for each country) analyzing policy dialogue and potential opportunities for the Bank and the country/ies to work on transparency issues. 

VIII. Characteristics of the Consultancy 

8.1 The main consultancy needed is detailed below:

a. Type of Appointment: Individual/International/Lump Sum

b. Duration: Total of 45 non-consecutive days of work, starting on February 15th 2015, until May 15, 2015. 

c. Place of Work: Country of Residence.

d. Qualifications: Individual with at least 5 years of experience in public policy, transparency, accountability and anti-corruption matters and at least a Master’s degree in a similar area, excellent written communications skills and command of Spanish and/or English, strong analytical skills, strong management skills, ability to prioritize, multi-task and use sound judgment, good interpersonal skills and ability to work effectively with internal and external partners, in a multicultural environment.

IX. Schedule of Payments

9.1 25% of this amount is due upon submission of a detailed work plan 

9.2 25% of this amount is due upon delivery of the final version of the first report

9.3 25% of this amount is due upon delivery of the final version of the second report

9.4 25% of this amount is due upon delivery of the final version of the third report

X. Coordination

10.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. 

TERMS OF REFERENCE 

ENHANCING THE IDB’S BORROWING MEMBER COUNTRIES' WORK ON TRANSPARENCY AND ACCOUNTABILITY II

XI. Background

11.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

11.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

11.3 Technical responsibility for the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

11.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

11.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

11.6 This consultancy is part of the effort to contribute to AAF-financed activities by supporting its knowledge agenda. The knowledge agenda seeks to: (i) develop knowledge products that build upon the programs and initiatives financed by the AAF and contribute to disseminate lessons learned such as technical notes, diagnostics and/or sector notes to feed Bank-Country Strategies, discussion or working papers and briefings etc.; (ii) conducting studies on frontier issues and/or international drivers of corruption, including use of technology and other innovative tools; (iii) enhancing cooperation between the IDB and its member countries, universities, and other relevant academic institutions to share knowledge around the activities supported by the AAF. 

XII. Consultancy Objective and Scope

12.1 Objective(s) of the Consultancy

12.2 The objective of this consultancy is to conduct studies that will support the preparation of a high level publication focusing on the use of transparency and information and communication technologies as a means to leverage efficiency and effectiveness of public policy implementation in LAC.

12.3 Main Activities

12.4 The consultant shall perform the following activities:

a. Prepare and submit a work plan within six days of the signature of the contract. 

b. Conduct research for the preparation of the publication.
c. Conduct interviews with key players from the government, the private sector and civil societies and review literature and or projects, in accordance with the recommendation of the consultancy coordinator.
d. Elaborate the first draft of the publication.
e. Elaborate the final draft of the publication.

XIII. Characteristics of the Consultancy 

13.1 The main consultancy needed is detailed below:

a. Type of Appointment: Individual/International/Lump Sum

b. Duration: Total of 60 non-consecutive days of work starting on March 1st, 2015, until May 31st, 2015. 

c. Place of Work: Country of Residence.

d. Qualifications: Individuals with at least 5 years of experience in the extractive industries, financial integrity, audit and control, and/or open government and at least a Master’s degree in Public Administration, Political Science, Law,  or similar fields. Excellent written communications skills and command of Spanish and/or English, and strong analytical skills are required.

XIV. Schedule of Payments

14.1 20% of this amount is due upon submission of a detailed work plan 

14.2 40% of this amount is due upon submission of the first draft of the publication

14.3 40% of this amount is due upon delivery of the final version of the publication 

XV. Coordination

15.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. 


TERMS OF REFERENCE 

ENHANCING THE IDB’S BORROWING MEMBER COUNTRIES' WORK ON TRANSPARENCY AND ACCOUNTABILITY II

XVI. Background

16.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

16.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

16.3 Technical responsibility over the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

16.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

16.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution, and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

16.6 As mentioned above, by December 2013 four projects financed by the AAF had almost completely disbursed their corresponding approved amounts and were in the process of closing. Given the innovative nature of these projects, and taking into account the opportunity that AAF replenishment offers, there is a need to conduct external impact evaluations and/or to systematize results and lessons learned. This consultancy will be crucial in learning about the results, in order to apply them to new projects and initiatives and disseminate information on the Bank’s efforts in the area of transparency and accountability. 

XVII. Consultancy Objective and Scope

17.1 Objective(s) of the Consultancy

17.2 The objective of this consultancy is to contribute to appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects, in order to prevent or correct deviation from planned activities and products and learn for future projects..

17.3 To achieve its objective, the consultancy will aim to deliver a final evaluation/systematization of results report. The consultant will: (i) review the supervision process and technical support provided for the project and make appropriate recommendations for future projects from a project management perspective; (ii) conduct a final evaluation; (iii) provide a final expert opinion about the improvements to be made in the design and implementation of future projects to be financed by the AAF.

17.4 Main Activities

17.5 Work Plan: Prepare and submit a work plan within six days of the signature of the contract. 

17.6 Document Review: Study and review all documentation of the project in order to have a better understanding and overview of the project, including among other documents: (i) documents drafted for the approval process by the Bank; (ii) mid-term reviews and evaluations done by project teams; (iii) performance reports by executing agencies (if relevant); and (iv) deliverables accomplished by project team/consultants for the accomplishment of the objective of the project. 

17.7 Evaluation visit: If the consultancy coordinator deems it necessary, the consultant may be expected  to make a trip to project sites to better evaluate the project. In that case, the consultant will be responsible for meeting with local counterparts and experts. The project teams may help the consultant to arrange meetings and prepare an agenda for his/her visit. 

17.8 Interviews: If the consultancy coordinator considers it necessary, the consultant may be required to conduct interviews with key players from the government, the private sector and civil societies.

17.9 First Draft: The consultant will be required to present a first draft of a comprehensive report containing: (i) a detailed final evaluation of the project assessing whether the project’s objectives have been obtained; (ii) an evaluation of the highlights and challenges of the project as a whole, diagnosing problem areas, listing recommendations, and including lessons learned and best practices.

17.10 Final Report: The consultant will present a final version of the report to the consultancy coordinator. 

XVIII. Characteristics of the Consultancy 

18.1 The main consultancy needed is detailed below:

a. Type of Appointment: Individual/International/Lump Sum

b. Duration: Total of 30 non-consecutive days of work starting on March 15th 2015, until November 15th, 2015. 

c. Place of Work: Country of Residence.

d. Qualifications: Individuals with at least 5 years of experience in international project evaluation/reporting of institutional/transparency projects (knowledge and/or experience in project management is a plus) and at least a Master’s degree in Economics, Public Administration, Political Science, or similar fields, excellent written communications skills and command of Spanish and/or English, strong analytical skills, strong management skills, ability to prioritize, multi-task and use sound judgment, good interpersonal skills and ability to work effectively with internal and external partners, in a multicultural environment.

XIX. Schedule of Payments

19.1 20% of this amount is due upon submission of a detailed work plan 

19.2 40% of this amount is due upon submission of the first draft of the evaluation/systematization of results

19.3 40% of this amount is due upon delivery of the final version of the evaluation/systematization of results 

XX. Coordination

20.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. 
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XXI. Background

21.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

21.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

21.3 Technical responsibility over the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

21.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

21.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution, and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

21.6 As mentioned above, by December 2013 four projects financed by the AAF had almost completely disbursed their corresponding approved amounts and were in the process of closing. Given the innovative nature of these projects, and taking into account the opportunity that AAF replenishment offers, there is a need to conduct external impact evaluations and/or to systematize results and lessons learned. This consultancy will be crucial in learning about the results, in order to apply them to new projects and initiatives and disseminate information on the Bank’s efforts in the area of transparency and accountability. 

XXII. Consultancy Objective and Scope

22.1 Objective(s) of the Consultancy

22.2 The objective of this consultancy is to contribute to appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects, in order to prevent or correct deviation from planned activities and products and learn for future projects..

22.3 To achieve its objective, the consultancy will aim to deliver a final independent impact evaluation/systematization of results report. The consultant will: (i) review the supervision process and technical support provided for the project and make appropriate recommendations for future projects from a project management perspective; (ii) conduct a final evaluation; (iii) provide a final expert opinion about the improvements to be made in the design, structure and implementation of future projects to be financed by the AAF.

22.4 Main Activities

22.5 Work Plan: Prepare and submit a work plan within six days of the signature of the contract. 

22.6 Document Review: Study and review all documentation of the project in order to have a better understanding and overview of the project, including among other documents: (i) documents drafted for the approval process by the Bank; (ii) mid-term reviews and evaluations done by project teams; (iii) performance reports by executing agencies (if relevant); and (iv) deliverables accomplished by project team/consultants for the accomplishment of the objective of the project. 

22.7 Evaluation visit: If the consultancy coordinator deems it necessary, the consultant may be expected  to make a trip to project sites to better evaluate the project. In that case, the consultant will be responsible for meeting with local counterparts and experts. The project teams may help the consultant to arrange meetings and prepare an agenda for his/her visit. 

22.8 Interviews: If the consultancy coordinator considers it necessary, the consultant may be required to conduct interviews with key players from the government, the private sector and civil societies.

22.9 First Draft: The consultant will be required to present a first draft of a comprehensive report containing: (i) a detailed final evaluation of the project assessing whether the project’s objectives have been obtained; (ii) an evaluation of the highlights and challenges of the project as a whole, diagnosing problem areas, listing recommendations, and including lessons learned and best practices.

22.10 Final Report: The consultant will present a final version of the report to the consultancy coordinator. 

XXIII. Characteristics of the Consultancy 

23.1 The main consultancy needed is detailed below:

a. Type of Appointment: Individual/International/Lump Sum

b. Duration: Total of 30 non-consecutive days of work starting on March 1st, 2015, until November 1st, 2015. 

c. Place of Work: Country of Residence.

d. Qualifications: Individuals with at least 5 years of experience in international project evaluation/reporting of institutional/transparency projects (knowledge and/or experience in project management is a plus) and at least a Master’s degree in Economics, Public Administration, Political Science, or similar fields, excellent written communications skills and command of Spanish and/or English, strong analytical skills, strong management skills, ability to prioritize, multi-task and use sound judgment, good interpersonal skills and ability to work effectively with internal and external partners, in a multicultural environment.

XXIV. Schedule of Payments

24.1 20% of this amount is due upon submission of a detailed work plan 

24.2 40% of this amount is due upon submission of the first draft of the evaluation/systematization of results

24.3 40% of this amount is due upon delivery of the final version of the evaluation/systematization of results 

XXV. Coordination

25.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. 
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XXVI. Background

26.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

26.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

26.3 Technical responsibility over the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

26.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

26.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution, and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

26.6 As mentioned above, by December 2013 four projects financed by the AAF had almost completely disbursed their corresponding approved amounts and were in the process of closing. Given the innovative nature of these projects, and taking into account the opportunity that AAF replenishment offers, there is a need to conduct external impact evaluations and/or to systematize results and lessons learned. This consultancy will be crucial in learning about the mid-term results, in order to apply them to new projects and initiatives, to modify the existing project based on lessons learned, and to disseminate information on the Bank’s efforts in the area of transparency and accountability. 

XXVII. Consultancy Objective and Scope

27.1 Objective(s) of the Consultancy

27.2 The objective of this consultancy is to contribute to appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects, in order to prevent or correct deviation from planned activities and products and learn for future projects..

27.3 To achieve its objective, the consultancy will aim to deliver an independent mid-term review report. The consultant will: (i) review the supervision process and technical support provided for the project and make appropriate recommendations; (ii) conduct  a mid-term evaluation; (iii) provide an expert opinion about the improvements to be made in the design, structure and implementation of the project.

27.4 Main Activities

27.5 Work Plan: Prepare and submit a work plan within six days of the signature of the contract. 

27.6 Document Review: Study and review all documentation of the project in order to have a better understanding and overview of the project, including among other documents: (i) documents drafted for the approval process by the Bank; (ii) mid-term reviews and evaluations done by project teams; (iii) performance reports by executing agencies (if relevant); and (iv) deliverables accomplished by project team/consultants for the accomplishment of the objective of the project. 

27.7 Evaluation visit: If the consultancy coordinator deems it necessary, the consultant may be expected to make a trip to project sites to better evaluate the project. In that case, the consultant will be responsible for meeting with local counterparts and experts. The project teams may help the consultant to arrange meetings and prepare an agenda for his/her visit. 

27.8 Interviews: If the consultancy coordinator considers it necessary, the consultant may be required to conduct interviews with key players from the government, the private sector and civil societies.

27.9 First Draft: The consultant will be required to present a first draft of a comprehensive report containing: (i) a detailed mid-term evaluation of the project assessing whether the project’s objectives have been obtained; (ii) an evaluation of the highlights and challenges of the project as a whole, diagnosing problem areas, listing recommendations, and including lessons learned and best practices.

27.10 Final Report: The consultant will present a final version of the report to the consultancy coordinator. 

XXVIII. Characteristics of the Consultancy 

28.1 The main consultancy needed is detailed below:

a. Type of Appointment: Individual/International/Lump Sum

b. Duration: Total of 30 non-consecutive days of work starting on July 1st 2015, until October 31st, 2015. 

c. Place of Work: Country of Residence.

d. Qualifications: Individuals with at least 5 years of experience in international project evaluation/reporting of institutional/transparency projects (knowledge and/or experience in anti-money laundering is a plus) and at least a Master’s degree in Economics, Public Administration, Political Science, or similar fields, excellent written communications skills and command of Spanish and/or English, strong analytical skills, strong management skills, ability to prioritize, multi-task and use sound judgment, good interpersonal skills and ability to work effectively with internal and external partners, in a multicultural environment.

XXIX. Schedule of Payments

29.1 20% of this amount is due upon submission of a detailed work plan 

29.2 40% of this amount is due upon submission of the first draft of the mid-term evaluation

29.3 40% of this amount is due upon delivery of the final version of the mid-term evaluation

XXX. Coordination

30.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. The consultant will be required to work in close coordination with the project team leader Mr. Roberto de Michele.

TERMS OF REFERENCE 

ENHANCING THE IDB’S BORROWING MEMBER COUNTRIES' WORK ON TRANSPARENCY AND ACCOUNTABILITY II

XXXI. Background

31.1 In recognition that corruption is a serious threat to economic growth and social equity and undermines efforts to promote good governance and enhance service delivery, the Inter-American Development Bank signed, on March 19, 2007, an agreement with the government of Norway for the establishment of the Transparency Trust Fund (AAF) under the Bank’s Program for Development of Technical Cooperation among Member Countries of the IDB. The Government of Norway has renewed its commitment with the Transparency Fund with two consecutive replenishments in 2012 and 2013 for a combined amount of approximately US$ 7.4 million. In 2013 the Government of Canada and MasterCard joined the Transparency Fund, with contributions of approximately US$ 9 million and US$ 900,000, respectively.

31.2 The objective of the AAF is to strengthen the IDB member countries’ institutional capacity in order to improve overall governance as a means to prevent and reduce corruption. To achieve this purpose the AAF will strategically focus on operations seeking more transparent societies by strengthening access to information in the IDB’s member countries. The AAF will substantially expand and improve the basis for cooperation between the IDB and the Government of Norway to support anti-corruption and integrity activities among all of the IDB’s borrowing member countries in Latin America and the Caribbean.

31.3 Technical responsibility over the AAF resides within the Institutional Capacity of the State Division (IFD/ICS), as the division responsible for conceptualizing, preparing and supporting the execution and supervision of Bank operations related to institutional capacity development, including issues such as governance and public sector strengthening and reform. 

31.4 Since its inception and until December 2013, the Fund has financed and implemented 23 projects (US$8 million), which includes six operations (US$0.9 million) dedicated to research and transparency mainstreaming activities at the regional level and the technical management of the Fund and 17 projects (12 projects in 11 countries and five regional projects) for the remaining amount. By December 31, 2013, eight projects had been closed and four projects had disbursed at least 90% of approved amounts and were in the process of closing.

31.5 To keep enhancing the technical quality of AAF-financed activities, over the past years the Bank has approved a technical cooperation to provide technical support in the preparation, execution, and evaluation of operations financed by the AAF and to promote awareness and knowledge dissemination in this area. This has enabled the IDB to provide continued support to AAF beneficiary projects and partners with: (i) regional cooperation for raising awareness on transparency and integrity at the regional and country level and for mainstreaming anticorruption initiatives within other IDB projects; (ii) knowledge generation based on the activities financed by the AAF; and (iii) appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects in order to prevent or correct deviation from planned activities and products and learn from future projects.

31.6 As mentioned above, by December 2013 four projects financed by the AAF had almost completely disbursed their corresponding approved amounts and were in the process of closing. Given the innovative nature of these projects, and taking into account the opportunity that AAF replenishment offers, there is a need to conduct external impact evaluations and/or to systematize results and lessons learned. This consultancy will be crucial in learning about the mid-term results, in order to apply them to new projects and initiatives, to modify the existing project based on lessons learned, and to disseminate information on the Bank’s efforts in the area of transparency and accountability. 

XXXII. Consultancy Objective and Scope

32.1 Objective(s) of the Consultancy

32.2 The objective of this consultancy is to contribute to appropriate supervision and advice for preparation of project proposals and efficient implementation based on mid-term and final evaluations of AAF-financed projects, in order to prevent or correct deviation from planned activities and products and learn for future projects..

32.3 To achieve its objective, the consultancy will aim to deliver an independent mid-term review report. The consultant will: (i) review the supervision process and technical support provided for the project and make appropriate recommendations; (ii) conduct  a mid-term evaluation; (iii) provide an expert opinion about the improvements to be made in the design, structure and implementation of the project.

32.4 Main Activities

32.5 Work Plan: Prepare and submit a work plan within six days of the signature of the contract. 

32.6 Document Review: Study and review all documentation of the project in order to have a better understanding and overview of the project, including among other documents: (i) documents drafted for the approval process by the Bank; (ii) mid-term reviews and evaluations done by project teams; (iii) performance reports by executing agencies (if relevant); and (iv) deliverables accomplished by project team/consultants for the accomplishment of the objective of the project. 

32.7 Evaluation visit: If the consultancy coordinator deems it necessary, the consultant may be expected  to make a trip to project sites to better evaluate the project. In that case, the consultant will be responsible for meeting with local counterparts and experts. The project teams may help the consultant to arrange meetings and prepare an agenda for his/her visit. 

32.8 Interviews: If the consultancy coordinator considers it necessary, the consultant may be required to conduct interviews with key players from the government, the private sector and civil societies.

32.9 First Draft: The consultant will be required to present a first draft of a comprehensive report containing: (i) a detailed mid-term evaluation of the project assessing whether the project’s objectives have been obtained; (ii) an evaluation of the highlights and challenges of the project as a whole, diagnosing problem areas, listing recommendations, and including lessons learned and best practices.

32.10 Final Report: The consultant will present a final version of the report to the consultancy coordinator. 

XXXIII. Characteristics of the Consultancy 

33.1 The main consultancy needed is detailed below:

a. Type of Appointment: Individual/International/Lump Sum

b. Duration: Total of 30 non-consecutive days of work starting on November 1st 2015, until January 30th, 2016. 

c. Place of Work: Country of Residence.

d. Qualifications: Individuals with at least 5 years of experience in international project evaluation/reporting of institutional/transparency projects (knowledge and/or experience in audit and control is a plus) and at least a Master’s degree in Economics, Public Administration, Political Science, or similar fields, excellent written communications skills and command of Spanish and/or English, strong analytical skills, strong management skills, ability to prioritize, multi-task and use sound judgment, good interpersonal skills and ability to work effectively with internal and external partners, in a multicultural environment.

XXXIV. Schedule of Payments

34.1 30% of this amount is due upon submission of a detailed work plan 

34.2 30% of this amount is due upon submission of the first draft of the mid-term evaluation

34.3 40% of this amount is due upon delivery of the final version of the mid-term evaluation

XXXV. Coordination

35.1 The coordination of the activities and presentation of different products described in these Terms of Reference will fall under the responsibility of Mr. Juan Cruz Vieyra, IFD/ICS, juancr@iadb.org. The consultant will be required to work in close coordination with the project team leader Ms. Maria José Jarquin. 

The copyrights of the research study will be covered by the total amount that IDB is obligated to pay. Consequently, the IDB will have the right to publish the edited final version of the research paper, or any part thereof, as a working paper and/or as a chapter or section of a book, monograph or other document, as many times as necessary and in whatever format it chooses, with the only obligation of appropriately referencing the original authorship. 


Upon approval of the edited final version of the research paper and its publication as an IDB Working Paper, the author may publish the work on its own as a research study, but should explicitly mention in each publication that “the study was financed by the Inter-American Development Bank (IDB)”. The author commits to publishing the paper as an IDB publication.  





The copyrights of the study/report will be covered by the total amount that IDB is obligated to pay. Consequently, the IDB will have the right to publish the edited final version of the research paper, or any part thereof, as a working paper and/or as a chapter or section of a book, monograph or other document, as many times as necessary and in whatever format it chooses, with the only obligation of appropriately referencing the original authorship. 











