Programa de Integracién Vial Regional Il
HO-L1121 - Plan de Ejecucion anual por producto
Metas Fisicas

EDT Componente, Producto y Actividad Unidad de Medida 2017 2018 2019 2020 2021 Total
Programa de Integracién Vial Regional I

Componente 1: Mejoramiento de Tramos Viales de

Integracion
Producto 1: Km de carreteras construidas o mejoradas

1.1 Corredor Logistico Carretera CA-5 Norte, La Barca- Km - - 23.00] - - 23.00
Pimienta.

Producto 2: Km de carreteras construidas o mejoradas
1.2 Corredor Turistico Libramiento El Progreso (siempre que| Km - - - 11.00 - 11.00|
cumpla con los criteros de elegibilidad)

Producto 3: NUumero de capacitaciones realizada por el No. de talleres de

1.3 ?nout;;er;nso de Honduras en empleos no tradicionales a capacitacion - 20.00, 40.00 - - 60.00

Componente 2: Fortalecimiento Institucional

NUmero de capacitaciones realizadas a los funcionarios de
No. de talleres de

2.1 la Secretaria de Infraestructura y Servicios Publicos] ~° .°~ - 1.00 1.00 1.00 1.00 4.00
(INSEP) capacitacion

Numero de oficinas de las unidades de gestion de riesgos No de oficinas

2.2 y cambio climatico, género, unidad de gestién ambiental de]_ = . . - 3.00 - - - 3.00
: L acondicionadas

INSEP con espacios acondicionados

NUmero de equipos informéaticos y de georreferenciacion]No. de equipos| : ) } )
23 adquiridos por INSEP adquiridos 28.00 28.00
. . . - No. de licencias
2.4 Numero de licencias de software adquiridas por INSEP adquiridas - - 22.00 - - 22.00
25 Numero de vehiculos adquiridos para las unidades|No. de vehiculos| } ) 3.00 : ) 3.00
i operativas adquiridos por INSEP adquiridos i .

Otros gastos
Gestion del Programa -

Monitoreo y Evaluacién -

Auditoria Externa -

Gastos Financieros -




Programa de Integracién Vial Regional Il
HO-L1121 - Plan de Ejecucién anual por producto
Metas Financieras

EDT

Componente, Producto y Actividad
Programa de Integracion Vial Regional Il

Componente 1: Mejoramiento de Tramos Viales de
Integracién

2017

17,983,382.87

2018

29,618,842.86

2019

13,055,354.27

2020

9,633,331.00

2021

5,209,089.00

Total

75,500,000.00

11

Producto 1: Km de carreteras construidas o mejoradas
Corredor Logistico Carretera CA-5 Norte, La Barca-
Pimienta.

17,833,382.87

24,831,822.86

4,419,838.27

1,275,000.00

48,360,044.00

1.2

Producto 2: Km de carreteras construidas o mejoradas
Corredor Turistico Libramiento El Progreso (siempre que|
cumpla con los criteros de elegibilidad)

90,000.00

4,722,020.00

8,510,516.00

8,358,331.00

5,209,089.00

26,889,956.00

13

Producto 3: NUmero de capacitaciones realizada por el
gobierno de Honduras en empleos no tradicionales a
mujeres

60,000.00

65,000.00

125,000.00

250,000.00

Componente 2: Fortalecimiento Institucional
Numero de capacitaciones realizadas a los funcionarios de

750,000.00

750,000.00

2.1 la Secretaria de Infraestructura y Servicios Publicos| - 330,000.00 - - - 330,000.00
(INSEP)
NUmero de oficinas de las unidades de gestién de riesgos

2.2 y cambio climatico, género, unidad de gestién ambiental de - 200,000.00 - - - 200,000.00
INSEP con espacios acondicionados
NUmero de equipos informaticos y de georreferenciacion

23 |adquiridos por INSEP - 50,000.00 - - - 50,000.00

2.4 Numero de licencias de software adquiridas por INSEP - 70,000.00 - - - 70,000.00
NUmero de vehiculos adquiridos para las unidades

25 operativas adquiridos por INSEP ) 100,000.00 ) ] ] 100,000.00
Otros gastos 98,863.63 276884.19 275747.82 328095.65 50408.71 1,000,000.00
Gestion del Programa 98,863.63 255,484.19 254,347.82 281,695.65 14,608.71 875,000.00
Monitoreo y Evaluacion - - - 25,000.00 25,000.00 50,000.00
Auditoria Externa - 21,400.00 21,400.00 21,400.00 10,800.00 75,000.00

TOTAL 18,082,246.50 30,645,727.05 13,331,102.09 9,961,426.65] 5,259,497.71 77,250,000.00




ID % Nombre de tarea Predecessors; Duration Start Finish Costo BID Costo Local Costo Total
Compl 1st Qua 1st Qua 1st Qua 1st Qua 1st Qua 1st Qua 1s
§ Fed Jul be&\/la)bct}vlaJAchanbunNoJApljSedFed Jul beqL
1 0% PLAN DE EJECUCION DEL PROYECTO (HO-L1121): PROGRAMA DE 1163 days Mon 8/15/16 Wed 5/19/21 75,000,000.00 2,250,000.00 77,250,000.00
INTEGRACION VIAL REGIONAL Il
2 0% COMPONENTE 1: MEJORAMIENTO DE TRAMOS VIALES DE 1068 days Mon 8/15/16 Wed 1/6/21 73,250,000.00 2,250,000.00 75,500,000.00 i
INTEGRACION
0% Obras 1043 days Mon 9/19/16 Wed 1/6/21 68,425,000.00 2,250,000.00 70,675,000.00 | i
0% Corredor Logistico Carretera CA-5 Norte, La Barca- Pimienta. 679 days Mon 9/26/16 Thu7/11/19 43,455,000.00 0.00 43,455,000.00, |* !
Lote A: La Barca- Potrerillos (18 meses). Lote B: Potrerillos-
Pimienta (12 meses).

5 0% Proceso de Contratacion 161 days Mon 9/26/16 Tue 5/30/17 0.00 0.00 0.00 |1
6 0% Preparacion borrador documentos de licitacion 23455+30 12 days Mon 9/26/16 Tue 10/18/16 0.00 0.00 0.00*'1
7 0% Envio de documento en borrador al BID 6 3days Wed 10/19/16  Fri 10/21/16 0.00 0.00 0.00 i
8 0% Respuesta del BID al borrador del Documento de 7 5 days Mon 10/24/16  Fri 10/28/16 0.00 0.00 0.00

Licitacién 1
9 0% Incorporacion observaciones al documentos de licitacion 8 3 daysMon 10/31/16 Wed 11/2/16 0.00 0.00 0.00 i
10 0% Solicitud de revisién 9 3days Thu11/3/16 Mon 11/7/16 0.00 0.00 0.00 Q
11 0% Revision aprobada 10 5days Tue 11/8/16Mon 11/14/16 0.00 0.00 0.00 il
12 0% Convocatoria publica a participar (Llamado a Licitacion) 11 2 days Tue 11/15/16 Wed 11/16/16 0.00 0.00 0.00 i
13 0% Preparacion de ofertas 12 39days Thu1l/17/16 Tue 1/17/17 0.00 0.00 0.00 ‘1
14 0% Recepcion de ofertas y apertura de sobres 13 lday Wed1/18/17 Wed 1/18/17 0.00 0.00 0.00 1
15 0% Evaluacién de ofertas 14 15days Thu1/19/17 Wed 2/8/17 0.00 0.00 0.00 al
16 0% Solicitud de no objecién (Informe de Evaluacién) 15 5days Thu?2/9/17 Wed 2/15/17 0.00 0.00 0.00 1
17 0% No objecion del BID 16 5days Thu2/16/17 Wed 2/22/17 0.00 0.00 0.00 i
18 0% Notificacion a oferentes 17 7days Thu2/23/17 Fri 3/3/17 0.00 0.00 0.00 il
19 0% Negociacion de Contrato 18 10days Mon3/6/17  Fri3/17/17 0.00 0.00 0.00
20 0% Publicacion de la adjudicacion lote A 19 2days Mon 3/20/17 Tue 3/21/17 0.00 0.00 0.00
21 0% Publicacion de la adjudicacion lote B 19 2days Mon 3/20/17 Tue 3/21/17 0.00 0.00 0.00
22 0% Suscripcion del contrato lote A 20,599 5days Tueb5/2/17 Mon5/8/17 0.00 0.00 0.00
23 0% Suscripcién del contrato lote B 599,21 5days Tue5/2/17 Mon5/8/17 0.00 0.00 0.00 4
24 0% Solicitud y aprobacion de garantias lote A 22 15days  Tue5/9/17 Mon 5/29/17 0.00 0.00 0.00 i
25 0% Solicitud y aprobacion de garantias lote B 23 15days  Tue5/9/17 Mon 5/29/17 0.00 0.00 0.00 ‘
26 0% Envio de contrato firmado al BID lote A 22 2days  Tue5/9/17 Wed 5/10/17 0.00 0.00 0.00 i
27 0% Envio de contrato firmado al BID lote B 23 2days  Tueb5/9/17 Wed5/10/17 0.00 0.00 0.00 ‘v
28 0% Orden de Inicio lote A 24,121FS- lday Tueb5/30/17 Tue 5/30/17 0.00 0.00 0.00 | &
29 0% Orden de Inicio lote B 121FS-70 ¢ lday Tueb5/30/17 Tue 5/30/17 0.00 0.00 0.000 || |
30 0% Ejecucion Construccion lote A: La Barca- Potrerillos 28 360 days Wed 5/31/17 Thu 11/15/18 0.00 0.00 0.00 —1
31 0% Estimaciones de Pago 532days Thu5/11/17 Thu7/11/19 33,447,636.00 0.00 33,447,636.00 i
32 0% Pago del anticipo 2days Thub5/11/17  Fri5/12/17 6,689,527.18 0.00 6,689,527.18
33 0% Estimacién 1 32FS+40 d 2days Mon 7/10/17 Tue 7/11/17 372,794.25 0.00 372,794.25 Wl
34 0% Estimacion 2 33FS+20d 2days Wed8/9/17 Thu 8/10/17 556,113.04 0.00 556,113.04 Hl
35 0% Estimacion 3 34FS+20d 2 days Fri9/8/17 Mon 9/11/17 749,355.42 0.00 749,355.42 ﬂl
36 0% Estimacion 4 35FS+20d 2 days Wed 10/18/17 Thu 10/19/17 1,727,774.58 0.00 1,727,774.58 h
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%

Nombre de tarea

Predecessors

Duration

Start

Finish

Costo BID

Costo Local

Costo Total

Compl 1st Qua 1st Qua 1st Qua 1st Qua 1st Qua 1st Qua 1s
Feb Jul e&\/la)bvct}\/laJAucJanL]un}\IO\JApljSedFeHJulbeqL
37 0% Estimacién 5 36FS+20 d 2days Fri11/17/17 Mon 11/20/17 3,029,252.95 0.00 3,029,252.95
38 0% Estimacién 6 37FS+40d 2days Tue 1/23/18 Wed 1/24/18 2,833,901.65 0.00 2,833,901.65 %
39 0% Estimacién 7 38FS+20 d 2days Thu?2/22/18  Fri2/23/18 2,516,875.30 0.00 2,516,875.30 1
40 0% Estimacién 8 39FS+20 d 2days Mon4/2/18  Tue 4/3/18 2,852,342.46 0.00 2,852,342.46 Q
41 0% Estimacién 9 40FS+20d 2days  Thub5/3/18 Fri5/4/18 2,562,745.98 0.00 2,562,745.98 1
42 0% Estimacién 10 41FS+20d 2days Mon6/4/18  Tue 6/5/18 1,450,634.76 0.00 1,450,634.76 Q
43 0% Estimacion 11 42FS+20d 2days Wed7/4/18 Thu7/5/18 944,101.36 0.00 944,101.36 1
44 0% Estimacion 12 43FS+20 d 2 days Fri8/3/18 Mon 8/6/18 917,449.21 0.00 917,449.21 Q
45 0% Estimacion 13 44FS+20d 2days  Tue9/4/18 Wed 9/5/18 1,579,863.65 0.00 1,579,863.65 j
46 0% Estimacion 14 45FS+20 d 2 days Thu10/11/18 Fri10/12/18 1,404,703.55 0.00 1,404,703.55 tlv
47 0% Estimacion 15 46FS+20d 2 daysMon 11/12/18 Tue 11/13/18 1,438,962.39 0.00 1,438,962.39
48 0% Estimacion 16 47FS+40d 2days Thu1/17/19  Fri1/18/19 1,127,869.83 0.00 1,127,869.83 b&
49 0% Estimacion 17 48FS+20d 2 days Mon 2/18/19 Tue 2/19/19 489,605.98 0.00 489,605.98
50 0% Estimacion 18 49FS+50d 2days Thu5/9/19  Fri5/10/19 143,749.32 0.00 143,749.32 %
51 0% Estimacion 19 50FS+20 d 2 days Mon6/10/19 Tue 6/11/19 41,363.67 0.00 41,363.67 Q
52 0% Estimacion 20 51FS+20d 2days Wed7/10/19 Thu7/11/19 18,649.47 0.00 18,649.47 i !
53 0% Ejecucion Construccion lote B: Potrerillos- Pimienta 29 245 days Wed 5/31/17 Thu5/31/18 0.00 0.00 0.00 1
54 0% Estimaciones de Pago 306 days Thu5/11/17 Mon8/6/18  10,007,364.00 0.00  10,007,364.00 /I
55 0% Pago del anticipo 2days Thub5/11/17  Fri5/12/17 2,001,637.06 0.00 2,001,637.06 i
56 0% Estimacién 1 55FS+40 d 2days Mon 7/10/17 Tue 7/11/17 489,071.42 0.00 489,071.42 Wl
57 0% Estimacién 2 56FS+20 d 2days Wed8/9/17 Thu 8/10/17 706,809.36 0.00 706,809.36 “l
58 0% Estimacién 3 57FS+20d 2 days Fri9/8/17 Mon 9/11/17 760,667.87 0.00 760,667.87 Wl
59 0% Estimacion 4 58FS+20 d 2 days Wed 10/18/17 Thu 10/19/17 760,667.87 0.00 760,667.87 Q
60 0% Estimacién 5 59FS+20d 2days Fri11/17/17 Mon 11/20/17 760,667.87 0.00 760,667.87
61 0% Estimacién 6 60FS+40 d 2days Tue 1/23/18 Wed 1/24/18 738,755.39 0.00 738,755.39 ;l
62 0% Estimacién 7 61FS+20d 2days Thu?2/22/18  Fri2/23/18 751,828.33 0.00 751,828.33 i
63 0% Estimacién 8 62FS+20 d 2days Mon4/2/18  Tue 4/3/18 791,215.86 0.00 791,215.86 i
64 0% Estimacién 9 63FS+20 d 2days  Thu5/3/18 Fri5/4/18 830,603.40 0.00 830,603.40 1
65 0% Estimacién 10 64FS+20 d 2days Mon6/4/18  Tue 6/5/18 665,730.24 0.00 665,730.24 i
66 0% Estimacion 11 65FS+20 d 2days Wed7/4/18 Thu7/5/18 414,345.09 0.00 414,345.09 1
67 0% Estimacion 12 66FS+20 d 2 days Fri8/3/18 Mon 8/6/18 335,364.24 0.00 335,364.24 !
68 0% Construccion de obras Corredor Turistico Libramiento El 675days Mon4/2/18 Wed 1/6/21 21,000,000.00 0.00 21,000,000.00 ! i
Progreso (siempre que cumpla con los criterios de
elegibilidad)
69 0% Proceso de Contratacion 154 days Mon 4/2/18  Fri 11/9/18 0.00 0.00 0.00 I
70 0% Preparacion borrador documentos de licitacion 12days Mon4/2/18 Tue 4/17/18 0.00 0.00 0.00 il
71 0% Envio de documento en borrador al BID 70 3days Wed4/18/18  Fri4/20/18 0.00 0.00 0.00 i
72 0% Respuesta del BID al borrador del Documento de 71 5days Mon4/23/18  Fri4/27/18 0.00 0.00 0.00 1
Licitacién
73 0% Incorporacion observaciones al documentos de licitacion 72 3days Mon4/30/18 Thu5/3/18 0.00 0.00 0.00 i
74 0% Solicitud de no objecién al BID 73 3 days Fri5/4/18  Tue 5/8/18 0.00 0.00 0.00 A
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ID % Nombre de tarea Predecessors; Duration Start Finish Costo BID Costo Local Costo Total
Compl 1st Qua 1st Qua 1st Qua 1st Qua 1st Qua 1st Qua 1s
Feb JulDecViayOc @JAchanbunNoJApljSedFedJulbed
75 0% No objecion del BID 74 5days Wed5/9/18 Tue 5/15/18 0.00 0.00 0.00 1
76 0% Convocatoria publica a participar (Llamado a Licitacion) 75 2days Wed5/16/18 Thu5/17/18 0.00 0.00 0.00 1
7 0% Preparacion de ofertas 76 32days Fri5/18/18 Mon7/2/18 0.00 0.00 0.00 1
78 0% Recepcion de ofertas y apertura de sobres 77 lday Tue7/3/18 Tue7/3/18 0.00 0.00 0.00 i
79 0% Evaluacién de ofertas 78 22 days Wed7/4/18 Thu8/2/18 0.00 0.00 0.00 il
80 0% Solicitud de no objecién (Informe de Evaluacién) 79 5 days Fri8/3/18 Thu 8/9/18 0.00 0.00 0.00 3l
81 0% No objecion del BID 80 5days  Fri8/10/18 Thu8/16/18 0.00 0.00 0.00 Q
82 0% Notificacion a oferentes 81 7days  Fri8/17/18 Mon 8/27/18 0.00 0.00 0.00 1
83 0% Negociacion de Contrato 82 10days Tue 8/28/18 Mon 9/10/18 0.00 0.00 0.00 al
84 0% Publicacion de la adjudicacion y carta de adjudicacion 83 2days Tue9/11/18 Wed 9/12/18 0.00 0.00 0.00 j
85 0% Suscripcién del contrato 84 5days Thu9/13/18 Wed 9/19/18 0.00 0.00 0.00 i'
86 0% Solicitud y aprobacion de garantias 85 15days Thu9/20/18 Wed 10/17/18 0.00 0.00 0.00 |
87 0% Envio de contrato firmado al BID 84 2days Thu9/13/18  Fri9/14/18 0.00 0.00 0.00 ! |
88 0% Orden de Inicio 86,317FS+ lday Fril1/9/18  Fri11/9/18 0.00 0.00 0.00 a
89 0% Ejecucion Construccién 88,28 370 daysMon 11/12/18  Fri5/22/20 0.00 0.00 0.00 1 N
90 0% Estimaciones de Pago 528 days Thu 11/1/18 Wed 1/6/21 21,000,000.00 0.00 21,000,000.00 3 i
91 0% Pago del anticipo 86FS+10d 2days Thu1l1/1/18  Fri11/2/18 4,000,000.00 0.00 4,000,000.00 I
92 0% Estimacién 1 91FS+40d 2days  Tue 1/8/19 Wed 1/9/19 1,616,814.00 0.00 1,616,814.00 }l
93 0% Estimacién 2 92FS+20 d 2days  Thu2/7/19 Fri 2/8/19 773,033.00 0.00 773,033.00 i
94 0% Estimacion 3 93FS+20 d 2days Mon3/11/19 Tue 3/12/19 764,626.00 0.00 764,626.00 Q
95 0% Estimacion 4 94FS+20 d 2 days Wed 4/10/19 Thu4/11/19 764,626.00 0.00 764,626.00 1
96 0% Estimacion 5 95FS+20 d 2 days Mon5/20/19 Tue 5/21/19 773,066.00 0.00 773,066.00
97 0% Estimacion 6 96FS+40 d 2 days Wed 7/17/19 Thu 7/18/19 760,616.00 0.00 760,616.00
98 0% Estimacién 7 97FS+50 d 2days  Fri9/27/19 Mon 9/30/19 854,219.00 0.00 854,219.00
99 0% Estimacion 8 98FS+20 d 2 days Mon11/4/19 Tue 11/5/19 894,953.00 0.00 894,953.00 Q
100 0% Estimacion 9 99FS+20 d 2 days Wed 12/4/19 Thu 12/5/19 894,953.00 0.00 894,953.00 i
101 0% Estimacion 10 100FS+20 2days Tue 1/14/20 Wed 1/15/20 888,228.00 0.00 888,228.00 Q
102 0% Estimacion 11 101FS+20 ¢ 2days Thu2/13/20  Fri2/14/20 888,228.00 0.00 888,228.00 1
103 0% Estimacion 12 102FS+20 2 days Mon 3/16/20 Tue 3/17/20 784,551.00 0.00 784,551.00 Q
104 0% Estimacion 13 103FS+20 2days Thu4/23/20  Fri4/24/20 784,551.00 0.00 784,551.00 tl
105 0% Estimacién 14 104FS+20 2days Tue5/26/20 Wed 5/27/20 1,151,250.00 0.00 1,151,250.00 F
106 0% Estimacion 15 105FS+40 2days Thu7/23/20  Fri7/24/20 1,158,477.00 0.00 1,158,477.00 E
107 0% Estimacion 16 106FS+20 2 days Mon 8/24/20 Tue 8/25/20 1,164,662.00 0.00 1,164,662.00 i
108 0% Estimacion 17 107FS+20 2days Thu9/24/20  Fri9/25/20 1,223,814.00 0.00 1,223,814.00 ?
109 0% Estimacion 18 108FS+60 2days  Tue1/5/21 Wed 1/6/21 859,333.00 0.00 859,333.00
110 0% Firma para la implementacién Plan de Reasentamiento La 230 days Mon 9/19/16 Mon 8/28/17 0.00 190,000.00 190,000.00 ||* !
Barca - Pimienta
111 0% Proceso de Contratacion 38 days Mon 9/19/16Wed 11/16/16 0.00 0.00 0.00 | M
112 0% Elaboracion de TdeR y de presupuesto 5days Mon 9/19/16  Fri9/23/16 0.00 0.00 0.00 ﬁ"
113 0% Presentacion de propuesta 112 5days Mon 9/26/16  Fri9/30/16 0.00 0.00 0.00 '_;'
114 0% Evaluacién de propuestas técnicas y de precio 113 5 days Mon 10/10/16  Fri 10/14/16 0.00 0.00 0.00 i
115 0% Invitacion a negociacion 114 2 daysMon 10/17/16 Tue 10/18/16 0.00 0.00 0.00 || |
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ID % Nombre de tarea Predecessor{ Duration Start Finish Costo BID Costo Local Costo Total
Compl 1st Oua{ 1st OueJ 1st Qug 1st OueJ 1st OueJ 1st Oua{ 1
Feb Jul e&\/la\bcﬁ\/laJAucJanL]un}\IO\JApljSedFeHJulbeqL
116 0% Negociacion del contrato 115 5 days Wed 10/19/16 Tue 10/25/16 0.00 0.00 0.00 *L
117 0% Elaboracion de la modificacion de contrato 116 2 days Wed 10/26/16 Thu 10/27/16 0.00 0.00 0.00 il
118 0% Solicitud de aprobacion contrato a CD 117 10days Fri10/28/16 Thu 11/10/16 0.00 0.00 0.00 Il
119 0% Suscripcién de modificacion al contrato 118 3days Fril1/11/16 Tue 11/15/16 0.00 0.00 0.00 Il
120 0% Orden de Inicio 119 1 day Wed 11/16/16 Wed 11/16/16 0.00 0.00 0.00
121 0% Ejecucion de la consultoria 120 80 days Thu11/17/16 Wed 3/15/17 0.00 0.00 0.00 ’%ﬁ
122 0% Pagos 192 days Thu 11/17/16 Mon 8/28/17 0.00 190,000.00 190,000.00 Il i
123 0% Pago No.1 120 2days Thu11/17/16 Fri11/18/16 0.00 24,000.00 24,000.00 Il
124 0% Pago No.2 123FS+20 2 daysMon 12/19/16 Tue 12/20/16 0.00 26,000.00 26,000.00 i
125 0% Pago No.3 124FS+40 2 days Wed 2/22/17 Thu 2/23/17 0.00 28,000.00 28,000.00 a
126 0% Pago No.4 125FS+40 2days  Fri4/28/17  Tue5/2/17 0.00 34,000.00 34,000.00 i
127 0% Pago No.5 126FS+40 2 days Wed 6/28/17 Thu 6/29/17 0.00 36,000.00 36,000.00 a
128 0% Pago No.6 127FS+40 2days  Fri8/25/17 Mon 8/28/17 0.00 42,000.00 42,000.00
129 0% Caracterizacion Socioecondmica y Elaboracion e 413 days Fri4/28/17 Mon 1/7/19 450,000.00 0.00 450,000.00 ! 1
Implementacion Planes de Accion de Reasentamiento (PAR)
Proyecto Corredor Turistico Libramiento El Progreso (siempre
gue cumpla con los criterios de elegibilidad)
130 0% Proceso de Contratacion (SBCC) 148 days  Fri4/28/17 Thu 11/30/17 0.00 0.00 0.00 1
131 0% Elaboracion Anuncio Expresion de Interés 10days  Fri4/28/17  Fri5/12/17 0.00 0.00 0.00 i
132 0% Solicitud de no objecion del BID 131 2days Mon5/15/17 Tue 5/16/17 0.00 0.00 0.00 tl
133 0% No objecion del BID 132 Sdays Wed5/17/17 Tue 5/23/17 0.00 0.00 0.00 il
134 0% Publicacion anuncio con solicitud de expresiones de 133 1lday Wed5/24/17 Wed 5/24/17 0.00 0.00 0.00 1
interés
135 0% Recepcion de Expresiones de Interes 134 11days Thu5/25/17  Thu6/8/17 0.00 0.00 0.00 i
136 0% Anélisis de expresiones de interés 135 22 days Fri6/9/17 Mon 7/10/17 0.00 0.00 0.00 i
137 0% Elaboracion de lista corta 136 3days Tue7/11/17 Thu7/13/17 0.00 0.00 0.00
138 0% Solicitud de no objecion al BID de lista corta 137 lday Fri7/14/17  Fri7/14/17 0.00 0.00 0.00
139 0% No objecion del BID a la lista corta 138 5days Mon 7/17/17  Fri7/21/17 0.00 0.00 0.00 |
140 0% Elaboracion de SP, TdeR y de presupuesto 135 10 days Fri6/9/17 Thu 6/22/17 0.00 0.00 0.00 il
141 0% Solicitud de no objecion al BID SP y Presupuesto 140 lday Fri6/23/17  Fri6/23/17 0.00 0.00 0.00 1
142 0% No objecion del BID al SP y presupuesto 141 5days Mon 6/26/17  Fri6/30/17 0.00 0.00 0.00 Q
143 0% Notificacion de conformacion de lista corta 142 5days Mon7/3/17 Fri7/7/17 0.00 0.00 0.00 Q
144 0% Remision de SP a integrantes de la lista corta 143 2days Mon 7/10/17 Tue 7/11/17 0.00 0.00 0.00 Er
145 0% Presentacion de propuesta 144 32days Wed 7/12/17 Thu 8/24/17 0.00 0.00 0.00 ;l
146 0% Evaluacion de propuestas técnicas 145 15days  Fri8/25/17 Thu9/14/17 0.00 0.00 0.00 il
147 0% Solicitud de no objecion del BID 146 2days Mon9/18/17 Tue 9/19/17 0.00 0.00 0.00 1
148 0% No objecion del BID 147 5days Wed 9/20/17 Tue 9/26/17 0.00 0.00 0.00 il
149 0% Notificacion de resultados a los participantes (Evaluacién 148 2days Wed9/27/17 Thu9/28/17 0.00 0.00 0.00 1
técnica)
150 0% Apertura de propuestas de precios 149 3days  Fri9/29/17 Tue 10/10/17 0.00 0.00 0.00 il
151 0% Evaluacién combinada de calidad y costo 150 5days Wed 10/11/17 Tue 10/17/17 0.00 0.00 0.00 A
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>

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Negociacion del contrato
Solicitud de No Objecién al BID a Evaluacion combinada y
a borrador del contrato negociado
No objecion
Publicacion de la adjudicacién y notificacion al ganador
Suscripcion del contrato
Presentacion de garantia bancarias
Envio de contrato firmado al BID y formulario PRISM
Orden de Inicio
Ejecucion de la consultoria
Pagos
Anticipo
Pago No.1
Pago No.2
Pago No.3
Pago No.4
Pago No.5
Pago No.6
Pago No.7
Pago No.8
Pago No.9
Fideicomiso de apoyo a implementacién de Planes de
Reasentamiento La Barca-Pimienta
Proceso de contratacion (CD)
Elaboracion de especificaciones técnicas
Invitacion a presentar ofertas
Recepcion de ofertas
Evaluacion ofertas
Negociacion
Solicitud de aprobacién contrato a CD
Suscripcién de contrato
Orden de inicio
Ejecucién de consultoria
Pagos
Pago 1
Pago 2
Pago 3
Pago 4
Pago 5
Pago 6

151
152

153
154
155
156
156
156
159

159

162FS+20
163FS+40
164FS+20
165FS+40
166FS+20
167FS+40
168FS+20
169FS+40
170FS+20

112FS+20
174
175
176
177
178
179
180
181

181FS+20
184FS+20
185FS+40
186FS+20
187FS+60
188FS+40

5 days Wed 10/18/17 Tue 10/24/17
2 days Wed 10/25/17 Thu 10/26/17

5 days
2 days
3 days
15 days
2 days
1 day

Fri 10/27/17

Fri 11/3/17
Tue 11/7/17
Fri 11/10/17

Thu 11/2/17
Mon 11/6/17
Thu 11/9/17
Thu 11/30/17

Fri 11/10/17 Mon 11/13/17

Fri 11/10/17

220 days Mon 11/13/17
279 daysMon 11/13/17
2 daysMon 11/13/17
2 days Wed 12/13/17

2 days
2 days
2 days
2 days
2 days
2 days

Fri 2/16/18
Tue 3/20/18
Fri 5/25/18
Tue 6/26/18
Thu 8/23/18
Mon 9/24/18

2 days Wed 11/28/18

1 day
305 days

Mon 1/7/19
Mon
10/31/16

55 daysMon 10/31/16
10 days Mon 10/31/16
2 days Mon 11/14/16
10 days Wed 11/16/16
7 days Wed 11/30/16

5 days
15 days
5 days

1 day
250 days
192 days
2 days

2 days

2 days

2 days

2 days

Fri 12/9/16
Fri 12/16/16
Fri 1/13/17
Fri 1/20/17
Mon 1/23/17

Fri 11/10/17
Mon 10/8/18
Mon 1/7/19
Tue 11/14/17
Thu 12/14/17
Mon 2/19/18
Wed 3/21/18
Mon 5/28/18
Wed 6/27/18
Fri 8/24/18
Tue 9/25/18
Thu 11/29/18
Mon 1/7/19
Tue 1/30/18

Fri 1/20/17
Fri11/11/16
Tue 11/15/16
Tue 11/29/16
Thu 12/8/16
Thu 12/15/16
Thu 1/12/17
Thu 1/19/17
Fri 1/20/17
Tue 1/30/18

Mon 2/20/17 Thu 11/30/17

Mon 2/20/17
Wed 3/22/17
Mon 5/29/17
Wed 6/28/17
Mon 9/25/17

Tue 2/21/17
Thu 3/23/17
Tue 5/30/17
Thu 6/29/17
Tue 9/26/17

2 days Wed 11/29/17 Thu 11/30/17

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

450,000.00

45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
60,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
60,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
450,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
60,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
60,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
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1st Qud 1st Oud 1st Qud 1st Oud 1st Qua 1st Qua 15
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190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

Fideicomiso de apoyo a implementacién de Planes de

Reasentamiento proyecto Corredor Turistico Libramiento El

Progreso (siempre que cumpla con los criterios de
elegibilidad)
Proceso de contratacion (LPN)

Elaboracion de especificaciones técnicas

Preparacion de LPN

Solicitud de No Objecion del BID de LPN

No Objecién

Publicacion LPN

Recepcion de ofertas

Evaluacion ofertas

Solicitud de No Objecién a informe de evaluacion

No Objecién

Suscripcién de contrato

Envio de contrato firmado y formulario Sistem Prism al

BID

Orden de inicio
Ejecucién de consultoria
Pagos

Pago 1

Pago 2

Pago 3

Pago 4

Pago 5

Pago 6

Pago 7

Pago 8

Pago 9

Pago 10

Pago 11

Pago 12

Pagos de Implementacion del Plan de Reasentamiento La

Barca-Pimienta y las Obras del Corredor Turistico
Libramiento El Progreso (siempre que cumpla con los
criterios de elegibilidad)

Pago 1
Pago 2
Pago 3
Pago 4
Pago 5

144
192
193
194
195
196
197
198
199
200
201

202
203

203FS+40
206FS+40
207FS+40
208FS+40
209FS+40
210FS+40
211FS+40
212FS+40
213FS+40
214FS+40
215FS+40
216FS+40

12155+10(
219FS+40
220FS+80
160FS+40
222FS+40

580 days

76 days
10 days
5 days
2 days
5 days
2 days
22 days
15 days
2 days
5 days
5 days
2 days

1 day
370 days
464 days

2 days
2 days
2 days
2 days
2 days

Wed 7/12/17

Wed 7/12/17
Wed 7/12/17
Wed 7/26/17
Wed 8/2/17
Fri 8/4/17

Fri 8/11/17
Tue 8/15/17
Thu 9/14/17

Fri 11/22/19

Thu 11/2/17
Tue 7/25/17
Tue 8/1/17
Thu 8/3/17
Thu 8/10/17
Mon 8/14/17
Wed 9/13/17
Thu 10/12/17

Fri 10/13/17 Mon 10/16/17
Tue 10/17/17Mon 10/23/17
Tue 10/24/17 Mon 10/30/17

Tue 10/31/17

Thu 11/2/17
Fri11/3/17
Fri 1/5/18
Fri 1/5/18
Tue 3/6/18
Fri5/11/18
Tue 7/10/18
Thu 9/6/18

2 daysMon 11/12/18

2 days
2 days
2 days
2 days
2 days
2 days
818 days

2 days
2 days
2 days
2 days
2 days

Thu 1/17/19
Mon 3/18/19
Thu 5/23/19
Mon 7/22/19
Wed 9/18/19
Thu 11/21/19
Thu 4/20/17

Thu 4/20/17
Tue 6/20/17

Wed 11/1/17

Thu 11/2/17
Tue 5/14/19
Fri 11/22/19
Mon 1/8/18
Wed 3/7/18
Mon 5/14/18
Wed 7/11/18
Fri9/7/18
Tue 11/13/18
Fri 1/18/19
Tue 3/19/19
Fri5/24/19
Tue 7/23/19
Thu 9/19/19
Fri 11/22/19
Thu 8/20/20

Fri4/21/17
Wed 6/21/17

Fri 10/20/17 Mon 10/23/17

Tue 12/4/18
Fri 2/8/19

Wed 12/5/18
Mon 2/11/19

120,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
120,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
3,400,000.00

0.00
0.00
0.00
0.00
425,000.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,000,000.00

500,000.00
500,000.00
500,000.00
500,000.00

0.00

120,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
120,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
5,400,000.00

500,000.00
500,000.00
500,000.00
500,000.00
425,000.00
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ID % Nombre de tarea Predecessor{ Duration Start Finish Costo BID Costo Local Costo Total
Compl 1st Oua{ 1st Ou% 1st Qug 1st Ou% 1st Ouei 1st Oua{ 1
o Feb Jul e&\/la)bcﬂvlaJAu cJanbun}\IO\JApJSedFeHJulbeqL
224 0% Pago 6 223FS+60 2 days Wed5/15/19 Thu5/16/19 425,000.00 0.00 425,000.00
225 0% Pago 7 224FS+40 2days  Fri7/12/19 Mon 7/15/19 425,000.00 0.00 425,000.00
226 0% Pago 8 225FS+40 2days Tue 9/10/19 Wed 9/11/19 425,000.00 0.00 425,000.00
227 0% Pago 9 226FS+40 2 days Wed 11/13/19 Thu 11/14/19 425,000.00 0.00 425,000.00
228 0% Pago 10 227FS+40 2days Tue 1/21/20 Wed 1/22/20 425,000.00 0.00 425,000.00
229 0% Pago 11 228FS+40 2days Thu3/19/20  Fri3/20/20 425,000.00 0.00 425,000.00 %
230 0% Pago 12 229FS+10( 2 days Wed 8/19/20 Thu 8/20/20 425,000.00 0.00 425,000.00
231 0% Supervision 964 days Mon 8/15/16 Tue 7/28/20 4,075,000.00 0.00 4,075,000.00
232 0% Supervisién Construccién Carretera CA-5 Norte, La Barca- 658 days Mon 8/15/16 Tue 4/30/19 2,604,800.00 0.00 2,604,800.00 i
Pimienta (20 meses)
233 0% Proceso de Contratacion 188 days Mon 8/15/16 Thu 5/25/17 0.00 0.00 0.00 i
234 0% Elaboracion Anuncio Expresion de Interés 10days Mon 8/15/16  Fri8/26/16 0.00 0.00 0.00 |
235 0% Solicitud de revisién 234 2days Mon 8/29/16 Tue 8/30/16 0.00 0.00 0.00 i
236 0% Revision aprobada 235 5days Wed 8/31/16  Tue 9/6/16 0.00 0.00 0.00 il
237 0% Publicacion anuncio con solicitud de expresiones de 236 lday Wed9/7/16 Wed9/7/16 0.00 0.00 0.00 l
interés
238 0% Recepcion de Expresiones de Interes 237 11days Thu9/8/16 Thu9/22/16 0.00 0.00 0.00 il
239 0% Analisis de expresiones de interés 238 22 days  Fri9/23/16 Mon 10/31/16 0.00 0.00 0.00 |7
240 0% Elaboracion de lista corta 239 3days Tuell/1/16 Thu11/3/16 0.00 0.00 0.00 | 1)
241 0% Solicitud de revision 240 lday Frill/4/16  Fri11/4/16 0.00 0.00 0.00 |
242 0% Revision aprobada 241 5days Mon11/7/16 Fri11/11/16 0.00 0.00 0.00 *l
243 0% Elaboracion de SP, TdeR y de presupuesto 242 10 daysMon 11/14/16  Fri 11/25/16 0.00 0.00 0.00 il
244 0% Solicitud de revision 243 1 day Mon 11/28/16 Mon 11/28/16 0.00 0.00 0.00 Q
245 0% Revision aprobada 244 5days Tue 11/29/16 Mon 12/5/16 0.00 0.00 0.00 il
246 0% Notificacion de conformacion de lista corta 245 5days Tue 12/6/16Mon 12/12/16 0.00 0.00 0.00 ':'
247 0% Remision de SP a integrantes de la lista corta 246 2 days Tue 12/13/16 Wed 12/14/16 0.00 0.00 0.00 ir
248 0% Presentacion de propuesta 247 22 days Thu12/15/16  Fri1/20/17 0.00 0.00 0.00 ;l
249 0% Evaluacion de propuestas técnicas 248 15days Mon 1/23/17  Fri2/10/17 0.00 0.00 0.00 il
250 0% Solicitud de revisién 249 2days Mon 2/13/17 Tue 2/14/17 0.00 0.00 0.00 i
251 0% Revision aprobada 250 5days Wed 2/15/17 Tue 2/21/17 0.00 0.00 0.00 il
252 0% Notificacion de resultados a los participantes (Evaluacion 251 2days Wed 2/22/17 Thu 2/23/17 0.00 0.00 0.00 1
técnica)
253 0% Apertura de propuestas de precios 252 3days  Fri2/24/17 Tue 2/28/17 0.00 0.00 0.00 Q
254 0% Evaluacién combinada de calidad y costo 253 5days Wed3/1/17  Tue 3/7/17 0.00 0.00 0.00 1
255 0% Negociacion del contrato 254 5days Wed 3/8/17 Tue 3/14/17 0.00 0.00 0.00 Q
256 0% Solicitud de No Objecién al BID a Evaluacién combinaday 255 2days Wed 3/15/17 Thu 3/16/17 0.00 0.00 0.00
a borrador del contrato negociado 1
257 0% No objecion 256 5days  Fri3/17/17 Thu 3/23/17 0.00 0.00 0.00 Q
258 0% Publicacién de la adjudicacion y notificacion al ganador 257 2days  Fri3/24/17 Mon 3/27/17 0.00 0.00 0.00 1
259 0% Suscripcién del contrato 258,599 3days Tue5/2/17  Thub5/4/17 0.00 0.00 0.00 p
260 0% Presentacion de garantia bancarias 259 15 days Fri5/5/17 Thu5/25/17 0.00 0.00 0.00 T
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ID % Nombre de tarea Predecessor{ Duration Start Finish Costo BID Costo Local Costo Total
Compl 1st Oua{ 1st Ou% 1st Qug 1st Ou% 1st Ouei 1st Oua{ 1
FeHJuI e&\/la)bct}\/laJAucJanL]un}\IO\JApljSedFeHJulbeqL
261 0% Envio de contrato firmado al BID y formulario PRISM 259 2 days Fri5/5/17 Mon 5/8/17 0.00 0.00 0.00 !
262 0% Orden de Inicio 259,2855-! lday  Fri5/5/17  Fri5/5/17 0.00 0.00 0.00
263 0% Ejecucion de la supervision 262 400 days Mon 5/8/17 Tue 12/18/18 0.00 0.00 0.00
264 0% Pagos 484 days Mon 5/8/17 Tue 4/30/19 2,604,800.00 0.00 2,604,800.00 iv !
265 0% Pago No.1 262 4 days Mon 5/8/17 Thu 5/11/17 118,400.00 0.00 118,400.00 EL
266 0% Pago No.2 265FS+20 4 days Fri6/9/17 Wed 6/14/17 118,400.00 0.00 118,400.00 nl
267 0% Pago No.3 266FS+20 4days Thu7/13/17 Tue 7/18/17 118,400.00 0.00 118,400.00 Q
268 0% Pago No.4 267FS+20 4 days Wed 8/16/17 Mon 8/21/17 118,400.00 0.00 118,400.00 Q
269 0% Pago No.5 268FS+20 4 days Wed 9/20/17 Mon 9/25/17 118,400.00 0.00 118,400.00 Q
270 0% Pago No.6 269FS+20 4 days Tue 10/31/17  Fril11/3/17 118,400.00 0.00 118,400.00 Q
271 0% Pago No.7 270FS+20 4 days Mon12/4/17 Thu12/7/17 118,400.00 0.00 118,400.00
272 0% Pago No.8 271FS+20 4days  Fril/12/18 Wed 1/17/18 118,400.00 0.00 118,400.00
273 0% Pago No.9 272FS+20 4 days Thu?2/15/18 Tue 2/20/18 118,400.00 0.00 118,400.00 !
274 0% Pago No.10 272FS+20 4 days Thu?2/15/18 Tue 2/20/18 118,400.00 0.00 118,400.00 Q
275 0% Pago No.11 274FS+20 4 days Wed 3/21/18 Mon 4/2/18 118,400.00 0.00 118,400.00 1
276 0% Pago No.12 275FS+20 4 days Wed5/2/18 Mon5/7/18 118,400.00 0.00 118,400.00 il
277 0% Pago No.13 276FS+20 4days Tue 6/5/18 Fri6/8/18 118,400.00 0.00 118,400.00 i
278 0% Pago No.14 277FS+20 4days Mon7/9/18 Thu7/12/18 118,400.00 0.00 118,400.00 Q
279 0% Pago No.15 278FS+20 4 days  Fri8/10/18 Wed 8/15/18 118,400.00 0.00 118,400.00 i
280 0% Pago No.16 279FS+20 4 days Thu9/13/18 Tue 9/18/18 118,400.00 0.00 118,400.00 Q
281 0% Pago No.17 280FS+20 4 days Wed 10/24/18 Mon 10/29/18 118,400.00 0.00 118,400.00 tl
282 0% Pago No.18 281FS+20 4 days Tue 11/27/18 Fri11/30/18 118,400.00 0.00 118,400.00 Q
283 0% Pago No.19 282FS+20 4days Tue1/8/19  Fril1l/11/19 118,400.00 0.00 118,400.00 i
284 0% Pago No. 20 283FS+20 4 days Mon 2/11/19 Thu 2/14/19 118,400.00 0.00 118,400.00 Q
285 0% Pago No. 21 284FS+20 4days  Fri3/15/19 Wed 3/20/19 118,400.00 0.00 118,400.00 Q
286 0% Pago No. 22 285FS+20 4 days Thu4/25/19 Tue 4/30/19 118,400.00 0.00 118,400.00 !
287 0% Supervision Construccién de obras Corredor Turistico 626 days Mon 1/8/18 Tue 7/28/20 1,470,200.00 0.00 1,470,200.00 r
Libramiento El Progreso (siempre que cumpla con los
criterios de elegibilidad)
288 0% Proceso de Contratacion 186 days Mon 1/8/18 Tue 10/9/18 0.00 0.00 0.00 1
289 0% Elaboracion Anuncio Expresion de Interés 10days Mon 1/8/18  Fri1/19/18 0.00 0.00 0.00 il
290 0% Solicitud de no objecion del BID 289 2days Mon 1/22/18 Tue 1/23/18 0.00 0.00 0.00 i
291 0% No objecion del BID 290 5days Wed 1/24/18 Tue 1/30/18 0.00 0.00 0.00 Q
292 0% Publicacion anuncio con solicitud de expresiones de 291 lday Wed1/31/18 Wed 1/31/18 0.00 0.00 0.00 1
interés
293 0% Recepcion de Expresiones de Interes 292 11days Thu2/1/18 Thu2/15/18 0.00 0.00 0.00 2l
294 0% Anélisis de expresiones de interés 293 22 days  Fri2/16/18 Mon 3/19/18 0.00 0.00 0.00 ‘1
295 0% Elaboracion de lista corta 294 3days Tue 3/20/18 Thu 3/22/18 0.00 0.00 0.00 Qr
296 0% Solicitud de no objecion al BID de lista corta 295 lday Fri3/23/18  Fri3/23/18 0.00 0.00 0.00 j'
297 0% No objecion del BID a la lista corta 296 5days Mon 4/2/18 Fri 4/6/18 0.00 0.00 0.00 EL
298 0% Elaboracion de SP, TdeR y de presupuesto 297 10days Mon4/9/18  Fri4/20/18 0.00 0.00 0.00 "
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ID % Nombre de tarea Predecessors; Duration Start Finish Costo BID Costo Local Costo Total
Compl 1st Ou% 1st Ou% 1st Qug 1st Ou% 1st Ou% 1st Ou% 1
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299 0% Solicitud de no objecién al BID SP y Presupuesto 298 1day Mon 4/23/18 Mon 4/23/18 0.00 0.00 0.00 fl
300 0% No objecion del BID al SP y presupuesto 299 5days Tue 4/24/18 Mon 4/30/18 0.00 0.00 0.00 }l
301 0% Notificacion de conformacion de lista corta 300 5days Wed5/2/18 Tue5/8/18 0.00 0.00 0.00 il
302 0% Remision de SP a integrantes de la lista corta 301 2days Wed5/9/18 Thu5/10/18 0.00 0.00 0.00 il
303 0% Presentacion de propuesta 302 22days  Fri5/11/18 Mon 6/11/18 0.00 0.00 0.00 dl
304 0% Evaluacién de propuestas técnicas 303 22 days Tue 6/12/18 Wed 7/11/18 0.00 0.00 0.00 al
305 0% Solicitud de no objecién del BID 304 2days Thu7/12/18  Fri7/13/18 0.00 0.00 0.00 1
306 0% No objecion del BID 305 5days Mon 7/16/18  Fri 7/20/18 0.00 0.00 0.00 Q
307 0% Notificacion de resultados a los participantes (Evaluacién 306 2days Mon 7/23/18 Tue 7/24/18 0.00 0.00 0.00 1

técnica)
308 0% Apertura de propuestas de precios 307 3days Wed7/25/18  Fri7/27/18 0.00 0.00 0.00 Q
309 0% Evaluacién combinada de calidad y costo 308 5days Mon 7/30/18 Fri 8/3/18 0.00 0.00 0.00 Q
310 0% Negociacion del contrato 309 10days Mon 8/6/18  Fri8/17/18 0.00 0.00 0.00 al
311 0% Solicitud de No Objecién al BID a Evaluacién combinaday 310 5days Mon 8/20/18  Fri8/24/18 0.00 0.00 0.00

a borrador del contrato negociado 1
312 0% No objecion 311 5days Mon 8/27/18  Fri8/31/18 0.00 0.00 0.00 Q
313 0% Publicacion de la adjudicacién y notificacion al ganador 312 2days Mon9/3/18  Tue 9/4/18 0.00 0.00 0.00 Q
314 0% Suscripcién del contrato 313 5days Wed9/5/18 Tue 9/11/18 0.00 0.00 0.00
315 0% Presentacion de garantia bancarias 314 15days Wed 9/12/18 Tue 10/9/18 0.00 0.00 0.00 '
316 0% Envio de contrato firmado al BID y formulario PRISM 314 2days Wed9/12/18 Thu9/13/18 0.00 0.00 0.00 | i
317 0% Orden de Inicio 314,160 lday Tue10/9/18 Tue 10/9/18 0.00 0.00 0.00 **'
318 0% Ejecucion de la supervisién 317 410 days Wed 10/10/18 Tue 6/16/20 0.00 0.00 0.00
319 0% Pagos 420 days Wed 11/7/18 Tue 7/28/20 1,470,200.00 0.00 1,470,200.00 i'
320 0% Pago No.1 317FS+20 2days Wed11/7/18 Thu11/8/18 73,510.00 0.00 73,510.00 i
321 0% Pago No.2 320FS+2 2 days Fri 12/7/18vion 12/10/18 73,510.00 0.00 73,510.00 Q
322 0% Pago No.3 321FS+2 2 days Wed 1/16/19 Thu 1/17/19 73,510.00 0.00 73,510.00 Q
323 0% Pago No.4 322FS+2 2 days Fri 2/15/19 Mon 2/18/19 73,510.00 0.00 73,510.00 Q
324 0% Pago No.5 323FS+2 2 days Tue 3/19/19 Wed 3/20/19 73,510.00 0.00 73,510.00 Q
325 0% Pago No.6 324FS+2 2 days Thu 4/25/19 Fri 4/26/19 73,510.00 0.00 73,510.00 Q
326 0% Pago No.7 325FS+2 2 days Tue 5/28/19 Wed 5/29/19 73,510.00 0.00 73,510.00 Q
327 0% Pago No.8 326FS+2 2 days Thu 6/27/19 Fri 6/28/19 73,510.00 0.00 73,510.00 Q
328 0% Pago No.9 327FS+2 2 days Mon 7/29/19 Tue 7/30/19 73,510.00 0.00 73,510.00 Q
329 0% Pago No.10 328FS+2 2 days Wed 8/28/19 Thu 8/29/19 73,510.00 0.00 73,510.00 Q
330 0% Pago No.11 329FS+2 2 days Fri 9/27/19 Mon 9/30/19 73,510.00 0.00 73,510.00 Q
331 0% Pago No.12 330FS+2 2 days Mon 11/4/19 Tue 11/5/19 73,510.00 0.00 73,510.00 Q
332 0% Pago No.13 331FS+2 2 days Wed 12/4/19 Thu 12/5/19 73,510.00 0.00 73,510.00 Q
333 0% Pago No.14 332FS+2 2 days Tue 1/14/20 Wed 1/15/20 73,510.00 0.00 73,510.00 Q
334 0% Pago No.15 333FS+2 2 days Thu 2/13/20 Fri 2/14/20 73,510.00 0.00 73,510.00 @
335 0% Pago No.16 334FS+2 2 days Mon 3/16/20 Tue 3/17/20 73,510.00 0.00 73,510.00 Q
336 0% Pago No.17 335FS+2 2 days Thu 4/23/20 Fri 4/24/20 73,510.00 0.00 73,510.00 tl
337 0% Pago No.18 336FS+2 2 days Tue 5/26/20 Wed 5/27/20 73,510.00 0.00 73,510.00 iL
338 0% Pago No.19 337FS+2 2 days Thu 6/25/20 Fri 6/26/20 73,510.00 0.00 73,510.00 il
339 0% Pago No.20 338FS+2 2 days Mon 7/27/20 Tue 7/28/20 73,510.00 0.00 73,510.00 !
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340 0% Estudios Técnicos 321 days Mon2/5/18 Thu5/30/19 500,000.00 0.00 500,000.00 N
341 0% Estudios Técnicos, Econdmicos y Socioambientales 321 days Mon2/5/18 Thu5/30/19 500,000.00 0.00 500,000.00 N
342 0% Proceso de Contratacion 152 days Mon 2/5/18 Wed 9/12/18 0.00 0.00 0.00 .
343 0% Elaboracion Anuncio 3days Mon2/5/18 Wed2/7/18 0.00 0.00 0.00 Q
344 0% Solicitud de no objecion del BID 343 lday Thu2/8/18 Thu2/8/18 0.00 0.00 0.00 Q
345 0% No objecion del BID 344 5 days Fri2/9/18 Thu 2/15/18 0.00 0.00 0.00 il
346 0% Publicacion anuncio con solicitud de expresiones de inter 345 2days  Fri2/16/18 Mon 2/19/18 0.00 0.00 0.00 Q
347 0% Recepcion de Expresiones de Interes 346 11days Tue2/20/18  Tue 3/6/18 0.00 0.00 0.00 il
348 0% Anélisis de expresiones de interés 347 10days Wed 3/7/18 Tue 3/20/18 0.00 0.00 0.00 al
349 0% Elaboracion de lista corta 348 2days Wed 3/21/18 Thu 3/22/18 0.00 0.00 0.00 Qy
350 0% Elaboracion de SP, TdeR y de presupuesto 349 20days  Fri3/23/18 Thu4/26/18 0.00 0.00 0.00 il
351 0% Solicitud de no objecién al BID de SP, Presupuesto y lista 1350 lday Fri4/27/18 Fri4/27/18 0.00 0.00 0.00 Il
352 0% No objecion del BID de SP, Presupuesto y lista corta 351 5days Mon 4/30/18 Mon5/7/18 0.00 0.00 0.00 il
353 0% Notificacion de conformacion de lista corta 352 2days Tueb5/8/18 Wed5/9/18 0.00 0.00 0.00 il
354 0% Remision de SP a integrantes de la lista corta 353 2days Thu5/10/18  Fri5/11/18 0.00 0.00 0.00 il
355 0% Presentacion de propuesta 354 22 days Mon5/14/18 Tue 6/12/18 0.00 0.00 0.00 al
356 0% Evaluacién de propuestas técnicas 355 15days Wed 6/13/18  Tue 7/3/18 0.00 0.00 0.00 al
357 0% Solicitud de no objecién del BID 356 2days Wed7/4/18 Thu7/5/18 0.00 0.00 0.00 i
358 0% No objecion del BID 357 5 days Fri7/6/18 Thu7/12/18 0.00 0.00 0.00 1
359 0% Notificacion de resultados a los participantes (Evaluacion 358 2days  Fri7/13/18 Mon 7/16/18 0.00 0.00 0.00 Q
360 0% Apertura de propuestas de precios 359 3days Tue7/17/18 Thu7/19/18 0.00 0.00 0.00 i
361 0% Evaluacién combinada de calidad y costo 360 5days  Fri7/20/18 Thu7/26/18 0.00 0.00 0.00 i
362 0% Negociacion del contrato 361 5days Fri7/27/18 Thu 8/2/18 0.00 0.00 0.00 Q
363 0% Solicitud de No Objecién al BID a Evaluacién combinada y 362 2 days Fri8/3/18 Mon 8/6/18 0.00 0.00 0.00 Q
364 0% No objecion 363 5days  Tue 8/7/18 Mon 8/13/18 0.00 0.00 0.00 Q
365 0% Aprobacion del Contrato por el Consejo Directivo 364 15days Tue 8/14/18 Mon 9/3/18 0.00 0.00 0.00 al
366 0% Publicacion de la adjudicacion y notificacion al ganador 365 2days Tue9/4/18 Wed 9/5/18 0.00 0.00 0.00 i
367 0% Suscripcioén del contrato 366 3days Thu9/6/18 Mon 9/10/18 0.00 0.00 0.00
368 0% Envio de contrato firmado al BID y formulario PRISM 367 2days Tue9/11/18 Wed 9/12/18 0.00 0.00 0.00 %
369 0% Orden de Inicio 367 lday Tue9/11/18 Tue9/11/18 0.00 0.00 0.00
370 0% Ejecucion del disefio 369 132 days Wed 9/12/18  Fri 3/29/19 0.00 0.00 0.00
371 0% Pagos 170 days Wed 9/12/18 Thu 5/30/19 500,000.00 0.00 500,000.00
372 0% Pago 1 369 2 days Wed9/12/18 Thu9/13/18 100,000.00 0.00 100,000.00
373 0% pago 2 372FS+40 2days Fril11/16/18 Mon 11/19/18 100,000.00 0.00 100,000.00
374 0% Pago 3 373FS+40 2 days Wed 1/23/19 Thu 1/24/19 100,000.00 0.00 100,000.00
375 0% Pago 4 374FS+40 2days  Fri3/22/19 Mon 3/25/19 100,000.00 0.00 100,000.00
376 0% Pago 5 375FS+40 2 days Wed5/29/19 Thu5/30/19 100,000.00 0.00 100,000.00
377 0%  Enfoque de Género 577 days Tue 2/28/17 Wed 7/10/19 250,000.00 0.00 250,000.00 r i
378 0% Proveedores de Servicios Tramo muestra 221days Tue2/28/17 Thu1/25/18 100,000.00 0.00 100,000.00 [ —
379 0% Proceso de contratacion (LPN) 87 days Tue 2/28/17 Thu 7/6/17 0.00 0.00 0.00 =
380 0% Elaboracion especificaciones técnicas 30SS-60 da 20 days  Tue 2/28/17 Mon 3/27/17 0.00 0.00 0.00 *—j W
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381 0% Elaboracién documento de licitacién 380 10days Tue3/28/17 Mon4/17/17 0.00 0.00 0.00 al
382 0% Solicitud de No Objecion 381 2days  Tue4/18/17 Wed 4/19/17 0.00 0.00 0.00 j
383 0% No Objecion 382 Sdays  Thu4/20/17 Wed 4/26/17 0.00 0.00 0.00 al
384 0% Publicacion / Invitacion Proceso 383 lday Thu4/27/17 Thu4/27/17 0.00 0.00 0.00 1
385 0% Presentacion de ofertas 384 22 days Fri4/28/17  Tue 5/30/17 0.00 0.00 0.00 jl
386 0% Evaluacion y calificacion de ofertas 385 15days Wed 5/31/17  Tue 6/20/17 0.00 0.00 0.00 al
387 0% Solicitud de no objecion del BID 386 2days Wed6/21/17 Thu 6/22/17 0.00 0.00 0.00 Q
388 0% No objecién del BID 387 5 days Fri6/23/17  Thu 6/29/17 0.00 0.00 0.00 @
389 0% Suscripcion de Contrato 388 5 days Fri 6/30/17 Thu 7/6/17 0.00 0.00 0.00
390 0% Ejecucion 389 132 days Fri7/7/17  Tue 1/23/18 0.00 0.00 0.00 =
391 0% Pagos 124 days Fri7/21/17 Thu 1/25/18 100,000.00 0.00 100,000.00 1
392 0% Pago 1 389FS+10d 2 days Fri7/21/17 Mon 7/24/17 20,000.00 0.00 20,000.00 F*
393 0% Pago 2 392FS+60 d 2days Wed 10/25/17 Thu 10/26/17 40,000.00 0.00 40,000.00 il
394 0% Pago 3 390 2days Wed1/24/18 Thu 1/25/18 40,000.00 0.00 40,000.00 |
395 0% Proveedores de Servicios Tramo por definir 221days Mon8/13/18 Wed 7/10/19 100,000.00 0.00 100,000.00 [ —
396 0% Proceso de contratacion (LPN) 87 days Mon 8/13/18 Tue 12/18/18 0.00 0.00 0.00 =
397 0% Elaboracion especificaciones técnicas 89SS-60 da 20 days Mon 8/13/18 Fri9/7/18 0.00 0.00 0.00 *-l
398 0% Elaboracién documento de licitacién 397 10days Mon 9/10/18 Fri 9/21/18 0.00 0.00 0.00 al
399 0% Solicitud de No Objecion 398 2days Mon9/24/18  Tue 9/25/18 0.00 0.00 0.00 Q
400 0% No Objecion 399 Sdays Wed9/26/18  Tue 10/9/18 0.00 0.00 0.00 al
401 0% Publicacion / Invitacion Proceso 400 1day Wed 10/10/18 Wed 10/10/18 0.00 0.00 0.00 i
402 0% Presentacion de ofertas 401 22 days Thu 10/11/18 Fri 11/9/18 0.00 0.00 0.00 al
403 0% Evaluacion y calificacion de ofertas 402 15days Mon 11/12/18  Fri11/30/18 0.00 0.00 0.00 al
404 0% Solicitud de no objecion del BID 403 2days Mon 12/3/18  Tue 12/4/18 0.00 0.00 0.00 Q
405 0% No objecion del BID 404 5days Wed 12/5/18 Tue 12/11/18 0.00 0.00 0.00 al
406 0% Suscripcion de Contrato 405 5days Wed 12/12/18 Tue 12/18/18 0.00 0.00 0.00
407 0% Ejecucion 406 132 days Wed 12/19/18  Mon 7/8/19 0.00 0.00 0.00 2
408 0% Pagos 124 days Thu1/10/19 Wed 7/10/19 100,000.00 0.00 100,000.00
409 0% Pago 1 406FS+10 d 2days Thu1/10/19 Fri 1/11/19 20,000.00 0.00 20,000.00 ?
410 0% Pago 2 409FS+60 d 2days Mon 4/8/19 Tue 4/9/19 40,000.00 0.00 40,000.00 <
411 0% Pago 3 407 2 days Tue 7/9/19 Wed 7/10/19 40,000.00 0.00 40,000.00 |
412 0% Asistencia Técnica 440 days Mon 9/18/17 Wed 7/10/19 50,000.00 0.00 50,000.00 / 1
413 0% Proceso de contratacion 44 days Mon9/18/17 Thu 11/23/17 0.00 0.00 0.00 j:i
414 0% Elaboracion de TDRs y de presupuesto 379FS+50 d 3days Mon9/18/17 Wed 9/20/17 0.00 0.00 0.00 i
415 0% Solicitud de No Objecion 414 2days  Thu9/21/17 Fri 9/22/17 0.00 0.00 0.00 Q
416 0% No Objecién a TdeR 415 15days Mon9/25/17  Fri 10/20/17 0.00 0.00 0.00 il
417 0% Publicacién / Invitacién Proceso 416 lday Mon 10/23/17 Mon 10/23/17 0.00 0.00 0.00 Q
418 0% Presentacion de hojas de vida 417 Sdays Tue 10/24/17 Mon 10/30/17 0.00 0.00 0.00 Al
419 0% Evaluacion y calificacion de hojas de vida 418 Sdays Tue 10/31/17 Mon 11/6/17 0.00 0.00 0.00 i
420 0% Solicitud de no objecion del BID 419 2days  Tue 11/7/17 Wed 11/8/17 0.00 0.00 0.00 Q
421 0% No objecion del BID 420 5days  Thu11/9/17 Wed 11/15/17 0.00 0.00 0.00 Q
422 0% Negociacion del contrato 421 lday Thu11/16/17 Thu11/16/17 0.00 0.00 0.00 Q
423 0% Suscripcion de Contrato 422 Sdays  Fri11/17/17 Thu11/23/17 0.00 0.00 0.00 gl
424 0% Ejecucion 423 230days Fri11/24/17  Fri11/2/18 0.00 0.00 0.00 —
425 0% Pagos 358days Wed 1/24/18 Wed 7/10/19 50,000.00 0.00 50,000.00 I —
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426 0% Pago 1 390 2days Wed1/24/18 Thu 1/25/18 25,000.00 0.00 25,000.00 |
427 0% Pago 2 407 2 days Tue 7/9/19 Wed 7/10/19 25,000.00 0.00 25,000.00 |
428 0% COMPONENTE 2: FORTALECIMIENTO INSTITUCIONAL INSEP 333 days Tue5/30/17 Mon 10/8/18 750,000.00 0.00 750,000.00 1
429 0% Capacitacion de recursos humanos 149 days Tue5/30/17 Mon 1/8/18 330,000.00 0.00 330,000.00 =1
430 0% Proceso de Contratacion LPN 87days Tueb5/30/17 Thu 9/28/17 0.00 0.00 0.00 ™
431 0% Elaboracion especificaciones técnicas 599FS+20 d 20days  Tue5/30/17 Mon 6/26/17 0.00 0.00 0.00 N
432 0% Elaboracién documento de licitacion 431 10 days Tue 6/27/17 Mon 7/10/17 0.00 0.00 0.00 $
433 0% Solicitud de No Objecion 432 2days  Tue7/11/17 Wed 7/12/17 0.00 0.00 0.00 i
434 0% No Objecion 433 Sdays  Thu7/13/17 Wed 7/19/17 0.00 0.00 0.00 al
435 0% Publicacion / Invitacion Proceso 434 lday Thu7/20/17 Thu7/20/17 0.00 0.00 0.00 Q
436 0% Presentacion de ofertas 435 22 days Fri7/21/17 Mon 8/21/17 0.00 0.00 0.00 al
437 0% Evaluacion y calificacion de ofertas 436 15days  Tue 8/22/17 Mon 9/11/17 0.00 0.00 0.00 al
438 0% Solicitud de no objecion del BID 437 2days  Tue 9/12/17 Wed 9/13/17 0.00 0.00 0.00 i
439 0% No objecioén del BID 438 5days Thu9/14/17 Thu9/21/17 0.00 0.00 0.00 al
440 0% Suscripcion de Contrato 439 5 days Fri9/22/17  Thu9/28/17 0.00 0.00 0.00 ;
441 0% Ejecucion de contrato 440 44 days Fri9/29/17 Wed 12/6/17 0.00 0.00 0.00 EN
442 0% Pagos 441S5+60 d 2 days Fri 1/5/18 Mon 1/8/18 330,000.00 0.00 330,000.00
443 0% Adquisicion de equipo informético 133days Tue 9/5/17  Fri3/23/18 50,000.00 0.00 50,000.00 i
444 0% Proceso de Contratacion LPN 87 days Tue 9/5/17 Thu 1/18/18 0.00 0.00 0.00 =
445 0% Elaboracion especificaciones técnicas 599FS+90 d 20 days Tue 9/5/17 Tue 10/10/17 0.00 0.00 0.00 pal
446 0% Elaboracién documento de licitacion 445 10 days Wed 10/11/17 Tue 10/24/17 0.00 0.00 0.00 l
447 0% Solicitud de No Objecion 446 2 days Wed 10/25/17 Thu 10/26/17 0.00 0.00 0.00 i
448 0% No Objecion 447 Sdays  Fri10/27/17 Thu11/2/17 0.00 0.00 0.00 %
449 0% Publicacion / Invitacion Proceso 448 1 day Fri 11/3/17 Fri 11/3/17 0.00 0.00 0.00 Q
450 0% Presentacion de ofertas 449 22days Mon 11/6/17  Tue 12/5/17 0.00 0.00 0.00 at
451 0% Evaluacion y calificacion de ofertas 450 15days  Wed 12/6/17 Tue 1/2/18 0.00 0.00 0.00 ul
452 0% Solicitud de no objecion del BID 451 2days  Wed 1/3/18 Thu 1/4/18 0.00 0.00 0.00 i
453 0% No objecioén del BID 452 5 days Fri1l/5/18 Thu1/11/18 0.00 0.00 0.00 Q
454 0% Suscripcion de Contrato 453 5 days Fri1/12/18 Thu 1/18/18 0.00 0.00 0.00 ;
455 0% Ejecucion de contrato 454 44 days Fri 1/19/18 Wed 3/21/18 0.00 0.00 0.00 “
456 0% Pagos 455 2days Thu3/22/18 Fri 3/23/18 50,000.00 0.00 50,000.00 |
457 0% Adquisicion de software 133 days Wed 3/21/18 Mon 10/8/18 70,000.00 0.00 70,000.00 i
458 0% Proceso de Contratacion LPN 87 days Wed 3/21/18 Fri7/27/18 0.00 0.00 0.00 =
459 0% Elaboracién especificaciones técnicas 599FS+220 20 days Wed 3/21/18 Tue 4/24/18 0.00 0.00 0.00 “l
460 0% Elaboracién documento de licitacion 459 10 days Wed 4/25/18 Wed 5/9/18 0.00 0.00 0.00 l
461 0% Solicitud de No Objecion 460 2days  Thu5/10/18 Fri5/11/18 0.00 0.00 0.00 i
462 0% No Objecion 461 Sdays Mon5/14/18 Fri5/18/18 0.00 0.00 0.00 Q
463 0% Publicacion / Invitacion Proceso 462 lday Monb5/21/18 Mon5/21/18 0.00 0.00 0.00 i
464 0% Presentacion de ofertas 463 22days  Tue5/22/18 Wed 6/20/18 0.00 0.00 0.00 al
465 0% Evaluacion y calificacion de ofertas 464 15days  Thu6/21/18 Wed 7/11/18 0.00 0.00 0.00 al
466 0% Solicitud de no objecion del BID 465 2days  Thu 7/12/18 Fri7/13/18 0.00 0.00 0.00 i
467 0% No objecion del BID 466 5days Mon 7/16/18 Fri 7/20/18 0.00 0.00 0.00 Q
468 0% Suscripcion de Contrato 467 5days Mon 7/23/18 Fri 7/27/18 0.00 0.00 0.00 ;
469 0% Ejecucion de contrato 468 44days Mon7/30/18 Thu9/27/18 0.00 0.00 0.00 |
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470 0% Pagos 469 2 days Fri9/28/18 Mon 10/8/18 70,000.00 0.00 70,000.00 |

471 0% Acondicionamiento de espacios de oficinas 133 days Wed 3/21/18 Mon 10/8/18 200,000.00 0.00 200,000.00 1

472 0% Proceso de Contratacion LPN 87 days Wed 3/21/18 Fri7/27/18 0.00 0.00 0.00 1

473 0% Elaboracién especificaciones técnicas 599FS+220 20days Wed 3/21/18 Tue 4/24/18 0.00 0.00 0.00 i

474 0% Elaboracién documento de licitacion 473 10 days Wed 4/25/18 Wed 5/9/18 0.00 0.00 0.00 al

475 0% Solicitud de No Objecion 474 2days  Thu5/10/18 Fri5/11/18 0.00 0.00 0.00 Q

476 0% No Objecion 475 Sdays Mon5/14/18 Fri5/18/18 0.00 0.00 0.00 @

477 0% Publicacion / Invitacion Proceso 476 lday Monb5/21/18 Mon5/21/18 0.00 0.00 0.00 Q

478 0% Presentacion de ofertas 477 22days  Tue5/22/18 Wed 6/20/18 0.00 0.00 0.00 al

479 0% Evaluacion y calificacion de ofertas 478 15days  Thu6/21/18 Wed 7/11/18 0.00 0.00 0.00 al

480 0% Solicitud de no objecion del BID 479 2days  Thu 7/12/18 Fri7/13/18 0.00 0.00 0.00 i

481 0% No objecioén del BID 480 5days Mon 7/16/18 Fri 7/20/18 0.00 0.00 0.00 @

482 0% Suscripcion de Contrato 481 5days Mon 7/23/18 Fri7/27/18 0.00 0.00 0.00 Q

483 0% Ejecucion de contrato 482 44 days Mon7/30/18 Thu9/27/18 0.00 0.00 0.00 “

484 0% Pagos 483 2 days Fri9/28/18 Mon 10/8/18 200,000.00 0.00 200,000.00 ~

485 0% Equipos de Transporte 133 days Wed 3/21/18 Mon 10/8/18 100,000.00 0.00 100,000.00 1

486 0% Proceso de Contratacion LPN 87 days Wed 3/21/18 Fri7/27/18 0.00 0.00 0.00 1

487 0% Elaboracién especificaciones técnicas 599FS+220 20 days Wed 3/21/18 Tue 4/24/18 0.00 0.00 0.00 “l

488 0% Elaboracién documento de licitacion 487 10 days Wed 4/25/18 Wed 5/9/18 0.00 0.00 0.00 l

489 0% Solicitud de No Objecion 488 2days  Thu5/10/18 Fri5/11/18 0.00 0.00 0.00 i

490 0% No Objecion 489 Sdays Mon5/14/18 Fri5/18/18 0.00 0.00 0.00 Q

491 0% Publicacion / Invitacion Proceso 490 lday Monb5/21/18 Mon5/21/18 0.00 0.00 0.00 Q

492 0% Presentacion de ofertas 491 22days  Tue5/22/18 Wed 6/20/18 0.00 0.00 0.00 al

493 0% Evaluacion y calificacion de ofertas 492 15days  Thu6/21/18 Wed 7/11/18 0.00 0.00 0.00 al

494 0% Solicitud de no objecion del BID 493 2days  Thu 7/12/18 Fri7/13/18 0.00 0.00 0.00 i

495 0% No objecion del BID 494 5days Mon 7/16/18 Fri 7/20/18 0.00 0.00 0.00 Q

496 0% Suscripcion de Contrato 495 5days Mon 7/23/18 Fri7/27/18 0.00 0.00 0.00 ;

497 0% Ejecucion de contrato 496 44 days Mon7/30/18 Thu9/27/18 0.00 0.00 0.00 U

498 0% Pagos 497 2 days Fri9/28/18 Mon 10/8/18 100,000.00 0.00 100,000.00 ~

499 0% OTROS GASTOS 917 days Wed 8/16/17 Wed 5/19/21 1,000,000.00 0.00 1,000,000.00 !

500 0% Gestion del Programa 917 days Wed 8/16/17 Wed 5/19/21 1,000,000.00 0.00 1,000,000.00 !

501 0% Contratacion de servicios de apoyo a la gestion del 830 days Wed 8/16/17 Mon 1/18/21 875,000.00 0.00 875,000.00 ! i

programa (Gerenciamiento)

502 0% Ejecucion afio 1 600FS+66:  110days Wed 8/16/17 Wed 1/31/18 125,000.00 0.00 125,000.00 ,.F;y

503 0% Ejecucion afio 2 502FS+10  230days Thu?2/15/18  Fri1/25/19 220,000.00 0.00 220,000.00 q A

504 0% Ejecucion afio 3 503FS+10:  230days Mon 2/11/19 Tue 1/21/20 250,000.00 0.00 250,000.00 ——

505 0% Ejecucion afio 4 504FS+10  230days Wed 2/5/20 Mon 1/18/21 280,000.00 0.00 280,000.00

506 0% Monitoreo y Evaluacion 154 days Mon 5/25/20 Mon 1/11/21 50,000.00 0.00 50,000.00 !

507 0% Proceso de Contratacion Evaluacién Final y Monitoreo del 86 days Mon 5/25/20 Tue 9/22/20 0.00 0.00 0.00 Ik
programa 4

508 0% Elaboracion de TdeR y de presupuesto 30,89,53 15days Mon5/25/20  Fri6/12/20 0.00 0.00 0.00 al

509 0% Revision interna de TdeR y Presupuesto 508 5days Mon 6/15/20  Fri 6/19/20 0.00 0.00 0.00 Q

510 0% Solicitud de no objecion al BID 509 2 days Mon 6/22/20 Tue 6/23/20 0.00 0.00 0.00 N
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511 0% No objecion del BID 510 5days Wed 6/24/20 Tue 6/30/20 0.00 0.00 0.00 Q
512 0% Presentacion de hojas de vida 511 15days Wed 7/1/20 Tue 7/21/20 0.00 0.00 0.00 al
513 0% Evaluacién y calificacion de hojas de vida 512 15days Wed 7/22/20 Tue 8/11/20 0.00 0.00 0.00 il
514 0% Solicitud de no objecion del BID 513 2days Wed 8/12/20 Thu 8/13/20 0.00 0.00 0.00 Q
515 0% No objecion del BID 514 5days  Fri8/14/20 Thu 8/20/20 0.00 0.00 0.00 Q
516 0% Negociacion del contrato 515 15days  Fri8/21/20 Thu 9/10/20 0.00 0.00 0.00 il
517 0% Suscripcién del contrato 516 5days  Fri9/11/20  Fri9/18/20 0.00 0.00 0.00
518 0% Envio de contrato firmado al BID 517 2days Mon 9/21/20 Tue 9/22/20 0.00 0.00 0.00 i
519 0% Orden de Inicio 517 2 days Mon9/21/20 Tue 9/22/20 0.00 0.00 0.00
520 0% Ejecucion de la Consultoria 519 66 days Wed 9/23/20 Thu 1/7/21 0.00 0.00 0.00
521 0% Pagos 68 days Wed 9/23/20 Mon 1/11/21 50,000.00 0.00 50,000.00
522 0% Primer Pago 519 2 days Wed 9/23/20 Thu 9/24/20 25,000.00 0.00 25,000.00 |
523 0% Segundo Pago 520 2 days Fri1/8/21 Mon 1/11/21 25,000.00 0.00 25,000.00 !
524 0% Auditoria 883 daysWed 10/11/17 Wed 5/19/21 75,000.00 0.00 75,000.00 r
525 0% Proceso de contratacion 101 daysWed 10/11/17 Wed 3/7/18 0.00 0.00 0.00 —
526 0% Preparacion de documentos de licitacion 600FS+10( 22 days Wed 10/11/17 Thu 11/9/17 0.00 0.00 0.00 'l
527 0% Solicitud de No Objecién al BID 526 2days Fri11/10/17 Mon 11/13/17 0.00 0.00 0.00 Q
528 0% No Objecién del BID 527 5days Tue 11/14/17Mon 11/20/17 0.00 0.00 0.00 il
529 0% Convocatoria publica a participar 528 2days Tue 11/21/17Wed 11/22/17 0.00 0.00 0.00 1
530 0% Preparacion de ofertas 529 22 days Thu11/23/17 Fri12/22/17 0.00 0.00 0.00 il
531 0% Recepcion de ofertas y apertura 530 lday Mon1/1/18 Mon 1/1/18 0.00 0.00 0.00 Q
532 0% Evaluacién de ofertas 531 15days Tue 1/2/18 Mon 1/22/18 0.00 0.00 0.00 al
533 0% Solicitud de No Objecién al BID(Informe de Evaluacion) 532 2days Tue 1/23/18 Wed 1/24/18 0.00 0.00 0.00 j
534 0% No Objecién del BID 533 5days Thu1/25/18 Wed 1/31/18 0.00 0.00 0.00 1
535 0% Notificacion a oferentes y negociacion de contrato 534 2days Thu?2/1/18 Fri 2/2/18 0.00 0.00 0.00 ty
536 0% Solicitud no objecion al BID al borrador del contrato 535 15days Mon2/5/18  Fri2/23/18 0.00 0.00 0.00 i
537 0% No Objecién del BID 536 5days Mon 2/26/18 Fri 3/2/18 0.00 0.00 0.00 *l
538 0% Suscripcion del contrato 537 2days Mon3/5/18  Tue 3/6/18 0.00 0.00 0.00
539 0% Envio de contrato firmado y registro PRISM al BID 538 lday Wed3/7/18 Wed3/7/18 0.00 0.00 0.00 i
540 0% Orden de Inicio 538 lday Wed3/7/18 Wed3/7/18 0.00 0.00 0.00 I
541 0% Auditoria anual 2017 540FS+20 40days Thu4/12/18 Thu6/7/18 0.00 0.00 0.00 .
542 0% Auditoria intermedia 2018 541FS+40 40 days Fri8/3/18 Thu9/27/18 0.00 0.00 0.00 i“j
543 0% Auditoria anual 2018 542FS+12( 40days Mon4/1/19 Mon 6/3/19 0.00 0.00 0.00 .
544 0% Auditoria intermedia 2019 543FS+50 40days Tue 8/13/19 Fri10/11/19 0.00 0.00 0.00 i“j
545 0% Auditoria anual 2019 544FS+12( 40days Thu4/16/20 Thu6/11/20 0.00 0.00 0.00 ‘1
546 0% Auditoria intermedia 2020 545FS+40 40 days Fri8/7/20  Fri 10/2/20 0.00 0.00 0.00 di
547 0% Auditoria anual 2020 546FS+13( 20days Tue 4/20/21 Mon 5/17/21 0.00 0.00 0.00 '
548 0% Pagos 722 days Fri 6/8/18 Wed 5/19/21 75,000.00 0.00 75,000.00 l
549 0% Auditoria anual 2017 541 2 days Fri6/8/18 Mon 6/11/18 10,700.00 0.00 10,700.00 | il
550 0% Auditoria intermedia 2018 542 2days  Fri9/28/18 Mon 10/8/18 10,700.00 0.00 10,700.00 !
551 0% Auditoria anual 2018 543 2days Tue6/4/19 Wed6/5/19 10,700.00 0.00 10,700.00 ! ik
552 0% Auditoria intermedia 2019 544 2 days Mon 10/14/19 Tue 10/15/19 10,700.00 0.00 10,700.00 !
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553 0% Auditoria anual 2019 545 2days  Fri6/12/20 Mon 6/15/20 10,700.00 0.00 10,700.00 |
554 0% Auditoria intermedia 2020 546 2 days Mon 10/12/20 Tue 10/13/20 10,700.00 0.00 10,700.00 |
555 0% Auditoria anual 2020 547 2days Tue5/18/21 Wed 5/19/21 10,800.00 0.00 10,800.00
556 0% CONDICIONES CONTRACTUALES 903 days Tue5/16/17 Wed 1/27/21 0.00 0.00 0.00 r i
557 0% Informes Semestrales 891 days Thu6/1/17 Wed 1/27/21 0.00 0.00 0.00 I i
558 0% Informe primer semestre 2017 22days Thu6/1/17  Fri6/30/17 0.00 0.00 0.00
559 0% Informe segundo semestre 2017 558FS+12( 22days  Tue 1/2/18 Wed 1/31/18 0.00 0.00 0.00 gni
560 0% Informe primer semestre 2018 559FS+75 22 days  Fri5/25/18 Mon 6/25/18 0.00 0.00 0.00 e
561 0% Informe segundo semestre 2018 560FS+12( 22 days Tue 12/18/18 Thu 1/24/19 0.00 0.00 0.00 R
562 0% Informe primer semestre 2019 561FS+80 22 days Mon5/27/19 Tue 6/25/19 0.00 0.00 0.00 |
563 0% Informe segundo semestre 2019 562FS+12( 22 days Tue 12/17/19  Fri 1/24/20 0.00 0.00 0.00 nt
564 0% Informe primer semestre 2020 563FS+80 22 days Wed 5/27/20 Thu 6/25/20 0.00 0.00 0.00 i
565 0% Informe segundo semestre 2020 564FS+12( 22 daysMon 12/21/20 Wed 1/27/21 0.00 0.00 0.00 v
566 0% POA Anuales 669 days Tue 5/16/17 Fri2/7/20 0.00 0.00 0.00 I !
567 0% POA 2017 600 10days Tue 5/16/17 Mon 5/29/17 0.00 0.00 0.00
568 0% POA 2018 559 10days Thu2/1/18 Wed 2/14/18 0.00 0.00 0.00 il
569 0% POA 2019 561 10days  Fri1/25/19  Thu2/7/19 0.00 0.00 0.00 ~ i
570 0% POA 2020 563 10 days Mon 1/27/20 Fri2/7/20 0.00 0.00 0.00 !
571 0% Plan de Adquisiciones 669 days Tue5/16/17 Fri 2/7/20 0.00 0.00 0.00 r !
572 0% Plan de adquisiciones actualizado 2017 600 10days Tue5/16/17 Mon 5/29/17 0.00 0.00 0.00
573 0% Plan de adquisiciones actualizado 2018 559 10days Thu2/1/18 Wed 2/14/18 0.00 0.00 0.00 ik
574 0% Plan de adquisiciones actualizado 2019 561 10days  Fri1/25/19  Thu 2/7/19 0.00 0.00 0.00 ! il
575 0% Plan de adquisiciones actualizado 2020 563 10 days Mon 1/27/20 Fri 2/7/20 0.00 0.00 0.00 !
576 0% FORMALIZACION DEL CONTRATO DE PRESTAMO HO-L1121 159 days Mon  Fri6/2/17 0.00 0.00 0.00 |1
10/10/16
577 0% Negociacion de contrato 2 daysMon 10/10/16 Tue 10/11/16 0.00 0.00 0.00 N
578 0% Aprobacion del Contrato por parte del Directorio del BID 577 31 days Wed 10/12/16 Wed 11/23/16 0.00 0.00 0.00f |F
579 0% Solicitud de autorizacion para firmar al Congreso 578 13 days Thu 11/24/16 Mon 12/12/16 0.00 0.00 0.00 al
580 0% Firma del contrato de préstamo 579 2 days Tue 12/13/16 Wed 12/14/16 0.00 0.00 0.00 Q
581 0% Aprobacién del Contrato de Préstamo por el Congreso Nacional 580 10 days Thu 12/15/16 Wed 1/4/17 0.00 0.00 0.00 l
582 0% Envio de contrato firmado al Poder Ejecutivo 581 lday Thul/5/17  Thu 1/5/17 0.00 0.00 0.00 i
583 0% Sancion del contrato por el Poder Ejecutivo 582 2 days Fri1/6/17 Mon 1/9/17 0.00 0.00 0.00 i
584 0% Ratificacion del contrato por el Poder Ejecutivo 583FS+20 17days Tue 2/7/17 Wed 3/1/17 0.00 0.00 0.00 il
585 0% Envio de Contrato a publicacion 584 2days  Thu3/2/17 Fri 3/3/17 0.00 0.00 0.00 i
586 0% Publicacion en La Gaceta 585 2days Mon3/6/17  Tue 3/7/17 0.00 0.00 0.00 U&
587 0% Vigencia del Contrato de Préstamo 586 Odays Tue3/7/17  Tue 3/7/17 0.00 0.00 0.00 ¢
588 0% Envio de Gaceta a SEFIN 587 9days Wed 3/8/17 Mon 3/20/17 0.00 0.00 0.00 il
589 0% Elaboracion de Dictamen Juridico 588 24 days Tue 3/21/17  Fri4/28/17 0.00 0.00 0.00 N
590 0% CONDICIONES PREVIAS AL PRIMER DESEMBOLSO 121 days Thu 12/1/16 Fri6/2/17 0.00 0.00 0.00 =
591 0% Condiciones generales 57 days Wed 3/8/17  Fri6/2/17 0.00 0.00 0.00 L

Péagina 15




ID % Nombre de tarea Predecessor{ Duration Start Finish Costo BID Costo Local Costo Total

Compl 1st Oua{ 1st OueJ 1st Qug 1st OueJ 1st OueJ 1st Oua{ 1

FedJulbe&\/la cﬁvlaJAchanhun}\loJApljSe Fet{JuIbeqL
592 0% Envio de Informe Juridico al BID 589 Odays  Fri4/28/17  Fri4/28/17 0.00 0.00 0.00
593 0% Designar firmas de funcionarios responsables 586 24 days Wed 3/8/17 Mon 4/17/17 0.00 0.00 0.00
594 0% Entrega de informacién sobre cuenta bancaria para 593 13 days Tue 4/18/17 Fri 5/5/17 0.00 0.00 0.00
desembolsos

595 0% Sistema de informacion y control financiero interno 594 20days Mon 5/8/17 Fri 6/2/17 0.00 0.00 0.00
596 0% Condicionales especiales 107 days Thu 12/1/16 Mon 5/15/17 0.00 0.00 0.00
597 0% Manual operativo 20days Thu12/1/16 Wed 1/4/17 0.00 0.00 0.00
598 0% Incorporacion de programa en el SIAFI y UEPEX 586 22 days Wed3/8/17 Thu4/6/17 0.00 0.00 0.00
599 0% No Objecion del Banco 598,597 11 days Frid/7/17  Fri4/28/17 0.00 0.00 0.00
600 0% Fecha de primer desembolso 599 10days  Tue5/2/17 Mon 5/15/17 0.00 0.00 0.00 <
601 0% Fecha ultimo desembolso BID 587FS+97: 0 days Fri 3/5/21 Fri 3/5/21 0.00 0.00 0.00 @365
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