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1. INTRODUCTION 

Kiyikoy Wind Power Plant (ñKiyikoy WPPò or the ñPlantò) is located in Vize district of Kirklareli province in the 

northwestern part of Turkey. ALENKA Enerji ¦retim ve Yatērēm A.ķ. (ñALENKAò or the ñProject Companyò), 

a special purpose vehicle (SPV) established for the development of the Project by the previous owner of the 

Project, has been operating the first phase of the Kiyikoy WPP with an installed capacity of 28 MWm/27 MWe 

(14 turbines, 2 MWm each) since August 2014.  

On 1 December 2017, Borusan EnBW Enerji Yatērēmlarē ve ¦retim A.ķ. (ñBEEò) and Borusan Danēĸmanlēk Ortak 

Hizmetleri A.ķ. (ñBDò) (jointly referred to as ñBorusanò or ñBEEò) acquired the Kiyikoy WPP from its previous 

owner, AKSA Enerji ¦retim A.ķ., and became the sole owner of the Project.  

BEE, through the Project Company, considers increasing the total installed capacity of the Project to 

100 MWm/99 MWe as part of the Kiyikoy WPP Capacity Extension Project (the ñCapacity Extension Projectò). 

Accordingly, the Project Company plans to construct and operate an additional capacity of 72 MWm/72 MWe. 

The Project Company initially considered 21 turbines, but the technological advancements have allowed the 

Company to build and operate this additional capacity with 20 turbines, each having a capacity of 3.6 MWm. 

Following the construction and commissioning of the Capacity Extension Project, the Kiyikoy WPP will have a 

total installed capacity of 100 MWm/99 MWe to be provided by a total of 34 turbines (including the existing 

14 turbines and the 20 new turbines to be built and operated as part of the Capacity Extension Project)1.  

BEE is considering international and national finance for the implementation of the Project. The European Bank 

for Reconstruction and Development (the ñEBRDò or the ñBankò) as the potential lender of the Project, has 

assigned the Kiyikoy WPP Capacity Extension Project as Category A as it involves further expansion and 

development of a greenfield WPP located close to a major bird migratory route (via Pontica).  

GEM Sustainability Services and Consultancy Inc. (ñGEMò) has been retained in March 2019 to undertake a 

comprehensive Environmental and Social Impact Assessment (ESIA) process for the Project. The social 

baseline, assessment and reporting studies have been conducted by the Social Risk Management (SRM) 

Consultancy Limited Company (ñSRMò) contracted by GEM. This Stakeholder Engagement Plan (SEP) has 

been prepared for the Kiyikoy WPP as part of the ESIA process.  

This SEP has been developed as a public document, to present plans for stakeholder engagement, consultation 

and disclosure in line with the requirements of the applicable national legislation, EBRDôs E&S Policy and PRs 

(2014) and environmental and social policies of BEE and the Project Company.  

This SEP will be applicable throughout the Project life including the construction (of Capacity Extension Project 

units), operation and closure phases. It is a living document, which is to be reviewed and updated by the Project 

Company as needed, at least annually. It should be read in conjunction with the ESIA Report and the E&S 

Management Plans developed for the Project. 

  

 
1 As of September 2019, the Company is in the process of selecting the ultimate 20 turbines to be built and operated as part 
of the Project; as such one of the 21 turbines considered in the initial Capacity Extension Project will be eliminated before the 
finalisation of the Project design. 
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1.1. Objectives of the SEP  

The objectives of this SEP for the Kiyikoy WPP Project are to ensure that Project Affected Persons (PAPs), 

internal stakeholders (direct and contracted workers of the Project) and other interested stakeholders are 

provided with relevant, timely and accessible information so that they have an opportunity to express their views 

and concerns about the Project and its potential E&S impacts.  

The stakeholder engagement process under the SEP has been designed to help: 

¶ identify and involve all potentially affected and interested stakeholders, 

¶ generate a good understanding of the Project among those that will be affected, 

¶ identify issues early in the Project cycle that may pose risks to the Project or its stakeholders, 

¶ ensure that mitigation measures are appropriate (implementable, effective and efficient), 

¶ establish a system for long-term communication between the Project and communities that is of benefit 

to all parties. 

Specifically, the SEP aims to:  

¶ define a consultation approach for stakeholders in relation to land preparation, construction, operation, 

and closure phases of the Project to establish and maintain constructive relationships with the local 

community and other interested stakeholders that are essential for the successful management of the 

Project's environmental and social impacts, 

¶ identify resources and responsibilities for implementation and monitoring of the consultation program,  

¶ set up a grievance mechanism for the external stakeholders, including a process to address views and 

concerns, 

¶ provide an effective grievance mechanism for the Projectôs internal stakeholder (direct and contracted 

workers) to raise their workplace concerns.  

The SEP will guide the Project Company towards implementing a structured stakeholder consultation and 

engagement during all stages of the Project implementation. In line with the SEP, the Project Company is 

committed to engaging openly and actively with the local communities, governmental/non-governmental 

organisations and Project workers (direct and contracted) on all Project-related subjects and activities including 

the existing operations, Capacity Extension construction works and operation of the WPP at full capacity after 

the commissioning of Capacity Extension Project units in a manner that is consistent with the EBRDôs E&S 

Policy and PRs (2014) and other applicable good international practice (GIP) as outlined in next sections.  
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1.2. Structure of the SEP 

Contents of this SEP include the following: 

¶ Chapter 2: Project Description 

¶ Chapter 3: National Legislation and International Standards Applicable to Stakeholder Engagement 

¶ Chapter 4: Previous Stakeholder Engagement Activities  

¶ Chapter 5: Stakeholder Identification 

¶ Chapter 6: Roles and Responsibilities 

¶ Chapter 7: Stakeholder Engagement Plan 

¶ Chapter 8: Grievance Mechanism 

¶ Chapter 9: Monitoring and Reporting 

¶ Chapter 10: Contact Information for the Stakeholders 
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2. PROJECT DESCRIPTION 

2.1. Project Background 

The Energy Market Regulatory Authority (EMRA) granted an Energy Generation License (ñLicenseò) to the 

Project on 4 April 2007 (ñLicense Dateò) on behalf of the Project Company. This License (License No: EU/1149-

3/823) has authorized the Company for electricity generation for 49 years (ñLicense Durationò) starting from the 

License Date.  

The Project Description File (PDF) was prepared in line with the Environmental Impact Assessment (EIA) 

Regulation in force for the first phase of the Project (ñexisting Kiyikoy WPP Projectò) with an installed capacity 

of 28 MWm/27 MWe provided by 18 turbines (each turbine with a capacity of 1.5 MW). An ñEIA not Requiredò 

Decision was secured from the Kirklareli Provincial Directorate of Environment and Urbanization (the provincial 

organisation of the Ministry of Environment and Urbanization ï MoEU) on 8 May 2009 (Decision No: 2009/07). 

Following the ñEIA not Requiredò Decision, the site wind measurements continued leading to the optimization 

of the Project design. The final design completed by the Project Company based on the optimisation analyses 

included 14 turbines (2 MWm each) providing the same total installed capacity of 28 MWm/27 MWe. The Project 

Company applied to the MoEU and obtained an official letter on 2 May 2013 confirming that the "EIA not 

Requiredò Decision granted on 8 May 2009 is valid for the final design with 14 turbines (2 MWm each) as the 

total installed capacity of the Project has not changed. 

In August 2014, the existing Kiyikoy WPP Project started commercial operation. Following this, the potential for 

a capacity extension was assessed by the Project Company and it was concluded that the installed capacity of 

the WPP can be extended up to 100 MWm/99 MWe with the construction and operation of 20  additional turbines 

(3.6 MWm each) making a total of 34 turbines.  

The EIA Regulation in force required an EIA Report to be prepared for the Capacity Extension Project. The 

Project Company made an EIA application to the MoEU. Upon completion of the EIA process, the MoEU granted 

an ñEIA Positive Decisionò on 14 September 2017 (Decision No: 4763) to the Kiyikoy WPP Capacity Extension 

Project. The ñEIA Positive Decisionò has allowed the Company to increase the existing capacity of the Kiyikoy 

WPP from 28 MWm/27 MWe to 100 MWm/99 MWe.  

Following the ñEIA Positive Decisionò, the coordinates and/or codes of certain turbines have changed as a result 

of the Project development and ongoing license amendment process with the EMRA. The Project Company 

applied to the MoEU and obtained an official letter on 25 January 2019 confirming that the "EIA Positive 

Decision" granted for the Capacity Extension Project on 14 September 2017 is valid for the revised coordinates 

of the turbines and a total capacity of 100.45 MWm/99.45 MWe. 

As of September 2019, pre-construction planning and final design and engineering studies as well as national 

permitting process are ongoing for the Project.  According to the current schedule, the construction phase is 

planned to be started in Q4 2019. The Capacity Extension Project is planned to be taken into operation in 

Q4 2020. 

It is anticipated that there will be 100 personnel working on site at the peak period of construction activities, of 

which 35% is anticipated to be unskilled. Contractors will be contractually required to maximise use of local 

workforce, especially by utilising the experienced and qualified workforce available in Kiyikoy. There will be no 

on-site accommodation of the construction workforce. 
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2.2. Project Location 

Kiyikoy WPP Project is located within the administrative borders of Vize district of Kirklareli province. The 

License Area, specified in the Energy Generation Licenses issued by the EMRA, covers 2,453.3 ha.  

The License Area is located approximately 65 km (air distance) southeast of the Kirklareli city centre and 25 km 

northeast of the Vize district centre. The License Area, turbine locations and the surrounding settlements and 

roads are shown in Figure 2-1.  

The closest settlement to the License Area is Kiyikoy town, which comprises Cumhuriyet, Kale and Guven 

neighbourhoods. The settlements located in the surroundings of the License Area (within a 10 km radius) and 

the distance of the settlement centres to the License Area boundary are listed in Table 2-1. 

Table 2-1. Settlements Located near the License Area 

Settlement District Air Distance of the 

Settlement Centre to 

the License Area 

Border (km) 

Direction of the 

Settlement with 

Respect to the License 

Area 

Kiyikoy town Vize 2.2  Southeast 

Hamidiye town Vize 3.6  West 

Aksicim town Vize 4.2 Southwest 

Kislacik town Vize 5.2  West-northwest 

Balkaya town Vize 8.1 Southwest 

 

Access to the Project site is provided through the centre of Saray district located in Tekirdag province. From 

Saray district centre, the Saray-Kiyikoy road is followed for about 25 km, which diverges to the north in the 

direction of the existing Kiyikoy WPP. From this point, the stabilised forest road is followed for about 12 km to 

access the site through the existing main access road of the operational Kiyikoy WPP.  

The License Area is located at the coast of Black Sea. The elevations (above sea level - asl) within the License 

Area range between 135 m (north-western part) and 20 m (southern part). The majority of the License Area is 

situated on state forest land, where there are patches of parcels registered as agricultural, pasture, raw soil.  

There are few buildings/structures located within the Project License Area. The closest building/structure to the 

turbines is located approximately 200 m north of T15, which is situated on a registered agricultural parcel outside 

the Projectôs land acquisition area according to the current design.  

The License Area falls within the boundaries of Istranca Mountains Key Biodiversity Area (KBA) and located on 

the ñVia Ponticaò bird migration corridor along the west coast of the Black Sea. Via Pontica is a major route for 

raptors in the region. This said, there are no migratory souring birds that qualify the Istranca Mountains KBA.   
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2.3. Social Context 

The social studies and assessment of potential social impacts of the Kiyikoy WPP Project as part of the ESIA 

was based on a combination of secondary research (desktop study) and field data. The social study area and 

the key social elements relevant to the Project are delineated in Figure 2-2.  

A comprehensive field study program comprising key informant meetings, interviews with the Project Affect 

Persons (PAPs) focus group meetings and meetings with the local governmental and non-governmental 

stakeholders as well as internal stakeholders of the Project has been undertaken within the social study area. 

The key findings of the social field surveys and the socio-economic assessments conducted for the Project as 

part of the ESIA are summarised below as they are relevant to the stakeholder engagement process developed 

for the Project in this SEP:  

¶ The Project-related land acquisition will affect the parcels registered in Kiyikoy town (Population in 
2018: 2,180) and Kislacik village (Population in 2018: 650). The mukhtar of Hamidiye stated that the 
existing and planned turbines are located in the forest land registered in Kiyikoy and Kislacik 
settlements. This was confirmed by the mukhtars of neighbourhoods.  

¶ Total forest area of Kiyikoy and Kislacik is 12,139 hectares (Kiyikoy Forestry Sub-disctrict Directorate, 
2019), which consists of mainly oaks. According to the related Forestry Management Plan, the Kiyikoy 
WPP License Area corresponds to mainly Forest Products Production Function, which serve for 
forestry product production. 

¶ The forest area that will be impacted by the construction of the units for the new turbines consists of 
1% of the total License Area and 0.2% of the total forest area of Kiyikoy and Kislacik settlements. Thus, 
the Projectôs impact on forest resources is very limited. The land to be acquired for the Project will not 
impede or restrict PAPsô access to common resources as the License Area or the Project units except 
the existing substation site will not be fenced.  

¶ The number of privately-owned parcels to be affected by the Project-related land acquisition is three 
(3):  

o Parcel no. 129/27 registered in Kiyikoy and located along the main access road of the Project, 

o Parcel no. 129/31 registered in Kiyikoy and located along the main access road of the Project, 

o Parcel no.101/206 registered in Kislacik and located at the footprint of the foundation of T15.  

¶ The legal owner of the house located 200 m north of T15 (on a registered agricultural parcel with the 

Parcel no. 101/205) resides in Kislacik village. A vulnerable person is currently using this house for 

accommodation with the permission of the legal owner (without paying rent). 

¶ The primary source of income in Kiyikoy and Kislacik is forestry. Fishery, animal husbandry, tourism 

and mushroom selling are other sources of income in these settlements.  

o There are three types of income generated from forestry activities: 

o Oak charcoal production, market sale by villagers (allowed by forest management) and 

planted tree sale (allowed by forest management) are the three types of income generated 

from forestry activities in Kiyikoy and Kislacik. 

o Livestock breeding and beekeeping are practices in Kiyikoy and Kislacik settlements. The 

total size of the Kiyikoy pasture area is 429 decares, consisting of 19 parcels (Vize Regional 

Directorate of Forestry, 2019). Among this, only 1 pasture parcel (Parcel no. 319/1) will be 

affected by the Project (26% of the total parcel area will be affected). There is no pastureland 

in Kislacik village. There is no grazing prohibition for bovine and ovine animals in the forest 

areas. 
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o Mushroom gathering is only practiced in the village of Kislacik and the Boletus type of 

mushrooms are gathered and sold.  It is mainly regarded as womenôs job. 

o Fishery is among the most important sources of income in Kiyikoy. There is one aquaculture 

cooperative in Kiyikoy. 

o Tourism is an increasingly developing sector in the Kiyikoy town. There are two beaches 

(Municipality Beach and Servez Beach) in the region, which are visited by local and foreign 

tourists frequently. 

¶ The Project is not anticipated to have a negative impact on the livelihoods of the PAPs sourced from 

forestry activities as the forest area to be acquired by the Project is very limited. The forest area that 

is outside the area affected by the Project is large enough to sustain ongoing forestry activities such 

as firewood supply. 

¶ Beekeeping is carried out both in Kiyikoy and Kislacik. The ESIA studies identified that there are no 

active beehives and beekeeping activities within Projectôs License Area. The closest beehives are 
located outside the License Area, around 1.7 km south of T34, adjacent to an existing forest road in 

the vicinity of the Turk Stream project site. 

¶ There is one disabled vulnerable person identified within the License Area. He is living in the house 

located in the north of T15. The house he is residing in is owned by another PAP, who is living in 

Kislacik. This vulnerable PAP is on Government aid and also receives disability aid. The legal owner 

of the building allows the vulnerable PAP to stay without paying any rent as he does not have sufficient 

income. The house will not be affected directly from the Project-related land acquisition. On the other 

hand, the construction related effects including dust emissions and noise generation might temporarily 

affect this receptor during the period of construction activities to be conducted at the location of T15. 

Upon completion of the construction works at this location, construction related impacts will cease. In 

the operation period, there is potential for this household for being affected by the noise and shadow 

flicker impact and risk of blade/ice throw. The Project Company will further engage with the vulnerable 

PAP living in the setback distance of T15 regarding relocation, inform the PAP on the potential impacts 

of the Project (e.g. noise, shadow flicker, ice throw) based on the findings of the ESIA and obtain 

confirmation of his unwillingness or willingness to relocate on condition that the Project Company 

provides him with a shelter with security of tenure, where he would feel himself comfortable to stay 

(considering his vulnerability). In case the vulnerable PAP confirms his willingness to relocate, a 

Resettlement Action Plan (RAP) will be developed and implemented within the timeframes specified 

in the Project Environmental and Social Action Plan (ESAP) Otherwise, relevant impact mitigation and 

monitoring measures will be developed and implemented in consultation with the PAP and the legal 

owner (if required) of the building for the management of noise, shadow flicker impact and blade/ice 

throw risk with a mutually agreed method that will be approved by Lenders. 

¶ There are multiple existing and future WPP Projects in the wider region (within 30 km from the 

boundaries of the License Area).  

¶ The Turk Stream Project located partly in the southern part of the License Area is a stakeholder of the 

Project (local business). The Landfall Terminal and the associated facilities of the Turk Stream Project 

are located between the Kiyikoy WPP and Kiyikoy town centre. As of September 2019, construction 

works of the Turk Stream Project are ongoing and almost 95% completed. 
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Figure 2-1. Project Location 
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Figure 2-2. Social Study Area
















































































