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												Annex II - RG-T2315

	NONREIMBURSABLE TECHNICAL COOPERATION PROCUREMENT PLAN
	Caribbean Regional
	Project Number: RG-T2315
	Plan Period: November 2016 to October 2018
	Amount limit for ex-post review of procurement: $300,000				Goods and Works (Measured in US$): 74,500					Consultants (Measured in US$): 225,500

	Nº Item	Ref. POA		Procurement Description	Estimated Contract Cost (US$)	Procurement Method (2)	Procurement Review (3)	Technical Review by JEP (4)
IADB: IADB:
Not sure what JEP is here, it likely has a different acronym in English.	Source of Financing and Percentage		Estimated Procurement Date or Contract Start Date	Comments
									IDB %	Local / Other %
				Component 1: Tax Policy Reform
				Individual Consultants
	1.1	Study on tax policy reform, including recommendations to strengthen the tax system (2 countries)		Consultant Services: Two (2) tax policy experts (1 month)	20,000	CCV	N/A	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	1.2	One (1) Pilot Project		(See 1.1)	40,000	CCV	Ex Ante 	Ex Ante 	100%	na	1st quarter 2017	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	1.3	Technical Support			10,000		N/A	Ex Ante 	100%	na	4th quarter 2016
				Component 2: Tax Administration Institutional Strengthening 
				Individual Consultants
	2.1	Study on implementation of new tax and customs systems and methodologies		Consultant Services: Consultants to be hired to operate on behalf of the IDB and CARTAC to fulfill the operational plans jointly set out by the IDB and CARTAC.	23,500	CCV	Ex Ante 	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	2.2	Four (4) technical capacity building courses		Consultant Services: Two (2) international senior experts	25,000	CCV	Ex Ante 	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	-	Four (4) technical capacity building courses		Technical staff participants transportation and logistics (air-tickets, photocopies and meals)	41,500	Price Comparison/ Shopping	N/A	Ex Ante 	100%	na	4th quarter 2016
	2.3	Technical Support			10,000		N/A	Ex Ante 	100%	na	4th quarter 2016
				Component 3: Budget Planning Assistance
				Individual Consultants
	3.1	Study on improvements to budget planning methodologies (3 countries)		Consultant Services: Three (3) budget planning experts (2 months)	50,000	CCV	Ex Ante 	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	3.2	Technical Support			10,000		N/A	Ex Ante 	100%	na	4th quarter 2016
				Component 4: Public Investment
				Individual Consultants
	4.1	Study on improvements to public investment procurement methods, including project evaluation		Consultant Services: Two (2) Public Infrastructure Investment experts (1 month)	20,000	CCV	Ex Ante 	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	-	Report on creating a centralized information store of public infrastructure investment, proposals, evaluations and project information		(See 4.1)	-	CCV	Ex Ante 	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	4.2	Two (2) technical capacity building courses		Two international senior experts	7,000	CCV	Ex Ante 	Ex Ante 	100%	na	4th quarter 2016	The contracts are established to conform with what is written in the Regulation of Human Resources of the Bank #AM-650 Complementary Contractual Workforce (CW)
	-	Technical staff participants transportation and logistics (air-tickets, photocopies and meals)			23,000	Price Comparison/ Shopping	N/A	Ex Ante 	100%	na	4th quarter 2016
	4.3	Technical Support			10,000		N/A	Ex Ante 	100%	na	4th quarter 2016
				Component 5: Knowledge and Dissemination
	5.1	Two (2) Workshops			-	N/A	N/A	Ex Ante 	100%	na	4th quarter 2016
		Technical staff participants transportation and logistics (air-tickets, photocopies and meals)			10,000	Price Comparison/ Shopping	N/A	Ex Ante 	100%	na	4th quarter 2017
	Total				300,000					Date:
	(1) It's recommended to group procurement of similar nature, such as computer equipment, furniture, tickets, etc.  If a number of similar individual contracts are to be executed at different times, they can be grouped together under one heading, with an explanation in the comments column indicating the average individual amount and the period during which they would be executed.  For example: in an export promotion draft there could be an item labeled "Air tickets" with a value estimated at $5,000 and an explanation in the comments column such as: "This is a grouping of about 4 passages to participate in faris in the region during the year X and X1."
	(2) Goods and Works: PL: Public Licensing; PC: Price Comparison; DC: Direct Contract.   
	(2) Individual Consultants: IICC: International Individual Consultant Selection based on Qualifications; DS: Direct Selection; CCV: Comparison of CVs.
	(2) National System: NS: For Public Sector CTNR when the national system is approved for the method associated with the procurement.
IADB: IADB:
Not sure what CTNR is here, it likely has a different acronym in English.
								
IADB: IADB:
Not sure what JEP is here, it likely has a different acronym in English.	(3)  Review ex-ante/ ex-post / NS.  In general, depending on the institutional capacity and the level of risk associated with acquisitions, the standard method is ex-post review.  For complex critical processes, ex-ante review may be specified.  In cases where the national system is approved for the method associated with procurement, the supervision is the national system.
	(4)  Technical Review: This column will be used by the JEP to define those acquisitions considered to be "critical" or "complex" and requiring ex-ante review of the terms of reference, technical specifications, reports, products, and other documentation.
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