TC ABSTRACT
I.	Basic Project Data
	▪ Country/Region:
	BAHAMAS/CCB - Caribbean Group

	▪ TC Name:
	Support for Modernizing the Legal and Regulatory Framework of the Water and Sanitation Sector in The Bahamas

	▪ TC Number:
	BH-T1115

	▪ Team Leader/Members:
	LEWIS, GILROY FRANCIS (INE/WSA) Team Leader; SASAKI, KEISUKE (INE/WSA) Alternate Team Leader; COX, KAMBIRI SHANNON (INE/WSA); RODRIGUES CARLOS ANTONIO (INE/WSA); MACHADO, KLEBER B. (INE/WSA); RIQUELME, RODRIGO (INE/WSA); LEE LEE SERGIO KYU CHUL (INE/WSA); BROWNE JR WAZIR MORISON (CCB/CCB); CENTENO LAPPAS, MONICA CLARA ANGELICA (LEG/SGO); GUERRERO RIVERA, MARILYN IVETTE (INE/WSA); MILLS, ANAITEE (CSD/CCS)

	▪ Taxonomy:
	Client Support

	▪ Number and name of operation supported by the TC:
	N/A

	▪ Date of TC Abstract:
	16 May 2024

	▪ Beneficiary:
	The Government of The Bahamas through the Water and Sewerage Corporation 

	▪ Executing Agency:
	WATER AND SEWERAGE CORPORATION

	▪ IDB funding requested:
	US$250,000.00

	▪ Local counterpart funding:
	US$0.00

	▪ Disbursement period:
	36 months

	▪ Types of consultants:
	Individuals; Firms

	▪ Prepared by Unit:
	INE/WSA - Water & Sanitation

	▪ Unit of Disbursement Responsibility:
	CCB/CBH - Country Office Bahamas

	▪ TC included in Country Strategy (y/n):

▪ TC included in CPD (y/n):
	No

No

	▪ Alignment to the Update to the Institutional Strategy 2010-2020:
	Institutional capacity and rule of law

	
	


II.	Objective and Justification
2.1	The objective of the TC is to support the Modernization of the Legal and Regulatory Framework that governs WSC and the water and sanitation sector in The Bahamas.The Water and Sewerage Corporation (WSC) and the Government of the Bahamas have identified the urgent need to update the legal and regulatory framework that governs WSC and the water and sanitation sector in The Bahamas. There are ten separate acts that govern the water and sanitation sector in the Bahamas. The acts in place are not consistent with a modern water and sanitation sector. For example, the legal and regulatory framework in New Providence is different from that which applies to the Family Islands. Further, there is not an independent economic regulator, nor an effective environmental regulator, in the sector.
2.2	In 2015/16, WSC contracted a consortium of law firms to propose improvements to the legal and regulatory framework for WSC and the water and sanitation sector in The Bahamas. This assignment included an assessment of the legal and regulatory framework and resulted in the development of two draft bills to implement proposed improvements: 1) Water and Sewerage Services Bill, dated 19 May 2016, and 2) Water and Sewerage Services Regulation Bill, dated 19 May 2016. Due to a change in government administration, the draft bills were not submitted for approval to Parliament.
With the passage of time, adoption of and changes in Government objectives, some of the recommended language in the draft legislation prepared in 2016 needs to be updated and modified to meet the current requirements including the following items identified in WSC’s Corporate Business Plan 2023-2028: 
a)	Establish policy and objectives for water and sewerage services in The Bahamas.
b)	Establish independent economic regulation of WSC and the water and sewerage sector in The Bahamas.
c)	Set WSC’s tariffs to reflect the cost of providing service.
d)	Remove all regulatory functions from WSC’s responsibilities.
e)	Clarify and strengthen the governance of WSC.
f)	Regulate the abstraction and use of water from private wells and the discharge of
wastewater.
g)	Regulate disposal of liquid waste.
h)	Set taxes on desalination plants used by private companies for self-supply.
i)	Set property taxes on homes that use private wells.
j)	Increase import duties on equipment used for private wells.
k)	Mandate, as per the Business License Act, that all businesses have an active water connection.
The TC will review and update the existing legal and regulatory framework and will finance the preparation of the necessary draft legislation to modernize the legal and regulatory framework for the water and sewerage sector in the Bahamas.
This TC is consistent with the IDB Group’s Institutional Strategy: Transforming for Scale and Impact (CA-631) and is aligned with the institutional objectives to: (i) Reduce poverty and inequality, and also aligns to the operational focus area and cross-cutting issue of: (i) Institutional capacity, rule of law, and citizen security by supporting the update to the legal and regulatory framework for the water and sanitation sector to include equitable services across The Bahamas and to address the changes identified in WSC’s Corporate Business Plan 2023-2028.
III.	Description of Activities and Outputs
3.1	Component I: Support for Modernizing the Legal and Regulatory Framework in the Water and Sanitation Sector in The Bahamas.. This component will finance activities related to: (i) updating the legal and regulatory framework for the water and sewerage sector of The Bahamas through a detailed review of all relevant documentation, the preparation of draft legislation to lead stakeholder consultations, and finalizing of the legislation upon receipt of all feedback.
IV.	Budget
Indicative Budget
	Activity/Component
	IDB/Fund Funding
	Counterpart Funding
	Total Funding

	Support for Modernizing the Legal and Regulatory Framework in the Water and Sanitation Sector in The Bahamas.
	US$250,000.00
	US$0.00
	US$250,000.00

	Total
	US$250,000.00
	US$0.00
	US$250,000.00


V.	Executing Agency and Execution Structure
5.1	The Executing Agency will be the Water and Sewerage Corporation (WSC). The public water utility in the Bahamas, the WSC, is the main water and sewerage service provider as well as the body responsible for water resource management.
5.2	WSC executed several IDB funded projects in the past, including, most recently, the WSC Support Program – New Providence Water Supply and Sanitation Systems Upgrade (2624/OC-BH).
VI.	Project Risks and Issues
6.1	The WSC falls under the Office of the Prime Minister, which is currently responsible for water and sewerage. Given the importance of the plan, not only to the WSC, but also to the Government, its preparation and implementation will require coordination with the Government (the sector ministry and, in key instances, the cabinet). There is a risk that, owing to insufficient stakeholder involvement, consultancy outputs suffer major changes at their closing phases. This risk will be mitigated by defining and implementing an appropriate stakeholder involvement mechanism for key consultancies.
VII.	Environmental and Social Aspects
7.1	This TC does not have applicable requirements of the Bank’s Environmental and Social Policy Framework (ESPF).
 -  - 
