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Project Administration Manual Purpose and Process 

 
1. The project administration manual (PAM) describes the essential administrative and 
management requirements to implement the project on time, within budget, and in accordance with 
Government and Asian Development Bank (ADB) policies and procedures. The PAM should 
include references to all available templates and instructions either through linkages to relevant 
URLs or directly incorporated in the PAM. 
 
2. The Ministry of Rural Development is the wholly responsible for the implementation of ADB 
financed projects, as agreed jointly between the borrower and ADB, and in accordance with 
Government and ADB’s policies and procedures. ADB staff is responsible to support 
implementation including compliance by MRD of their obligations and responsibilities for project 
implementation in accordance with ADB’s policies and procedures. 
 
3. At Loan Negotiations, the borrower and ADB shall agree to the PAM and ensure 
consistency with the Loan agreement. Such agreement shall be reflected in the minutes of the 
Loan Negotiations. In the event of any discrepancy or contradiction between the PAM and the Loan 
Agreement, the provisions of the Loan Agreement shall prevail. 
 
4. After ADB Board approval of the project's report and recommendations of the President 
(RRP), changes in implementation arrangements are subject to agreement and approval pursuant 
to relevant Government and ADB administrative procedures (including the Project Administration 
Instructions) and upon such approval, they will be subsequently incorporated in the PAM. 

 



 Abbreviations 
 
ADB – Asian Development Bank 
BEC – Board of Engineers of Cambodia 
DBST – double bituminous surface treatment 
DDIS – detailed design and implementation supervision 
DCDM – Department of Cooperation and Debt Management 
DMF – design and monitoring framework 
EARF – environmental assessment and review framework 
EIA – environmental impact assessment 
EMP – environmental management plan 
FIDIC – Federation Internationale des Ingenieurs-Conseil 
GAP – gender action plan 
GOA – Government of Australia 
HHTPP – HIV/AIDS and human trafficking awareness and prevention program 
ICB – international competitive bidding 
IEE – initial environmental examination 
KEXIM – Export-Import Bank of Korea 
km – kilometer 
MEF – Ministry of Economy and Finance 
MRD – Ministry of Rural Development 
NCB – national competitive bidding 
NGOs – nongovernment organizations 
NDF – Nordic Development Fund 
PAM – project administration manual  
PDRD – provincial department of rural development 
PMU – project management unit 
PPMS – project performance monitoring system 
PPCO – provincial project coordination office 
PPCR – Pilot Program for Climate Resilience 
QBS – quality based selection 
QCBS – quality- and cost-based selection 
RRP – report and recommendation of the President 
SEO – Social and Environment Office 
SOE – statement of expenditure 
SPS – Safeguard Policy Statement 
STI – sexually-transmitted infections 
TOR – terms of reference 
UNIAP – United Nations Interagency Project on Trafficking 
UXO – unexploded ordnance 



 

 
 T1.

(Banteay
Kampong
provide p
to marke
maintena
safety pr
and clim
complete
assistanc
 

 Im2.
and soci
framewo
outcome 
provides 
provinces
 

 O3.
road ass
managem
 

 R4.
roads to 
output, o
also inclu
 

 R5.
road ass
This prog
preventio
its focus 
during L
developm
local ma
approach
ongoing 
provide h

              
1 ADB. 20

Kingdom
2 Four out

preparat
to the Ki

3 ADB. 20
4 There ar

Cham P
5 Footnote
6 Rural Ro
7 ADB. 20

Kingdom

The project w
y Meanchey
g Thom, Pur
poor rural pr
ets and oth
ance regime
rogram, HIV/

mate change
ed through t
ce.2 

mpact and 
al services 
rk of the C
of the proj
all-year ac

s are popula

Outputs. The
set managem
ment suppor

Rural Roads
climate res

one will be a
udes green p

Rural Road 
set managem
gram will co
on program f
on improvem

Loan 2670,
ment (PDRD
aintenance 
hes for grad
similar inte

hands on c

                   
010. Report and
m of Cambodia 
tputs were des
tory technical a
ingdom of Cam
11. Cambodia 
re 12 civil work
rovince is plan
e 1. 
oad Asset Man
009. Report an

m of Cambodia 

I.

will rehabilita
y, Battamba
rsat, Siem R
rovinces wit
her social 
e in the Min
/AIDS and h
 adaptation 
he Rural Ro

Outcome. T
in nine proje

Cambodia T
ect is a saf

ccess in the
ated by a lar

ere are five 
ment; (iii) rur
rt; and (v) co

s Improvem
silient paved
a pilot perfo
planting and

Asset Man
ment in a su
ontinue the 
for rural roa
ment the ove
, including 

D) who imple
contractors
ual reductio
rvention in 
apacity build

                
d Recommend
for Rural Road
igned under Lo

assistance: AD
mbodia for Prep

Transport Sec
ks contracts pl
ned under the 

agement Outp
nd Recommen
for the Road A

 PROJ

ate about 72
ang, Kampo
Reap, and Ta
h a safer, co
services. T

nistry of Ru
human traffic

measures.
oads Improv

The impact 
ect province

Transport Se
fe, climate-r

e agricultura
ge proportio

key outputs 
ral road safe

onnectivity im

ments. The f
d condition.
ormance-bas
d design and

nagement. T
ustainable m
interventions
ds to efficien
erall constru

capacity d
ement road m
. Further, 
n of force ac
the Ministry
ding PDRD 

dation of the Pr
ds Improvemen
oan 2670-CAM
B. 2013. Propo

paring the Meko
ctor Assessmen
anned under t
performance-b

ut (accessible 
ndation of the 
Asset Managem

 

JECT DESC

29 kilometer
ong Cham, 
akeo) to pav
ost-effective

The project 
ral Develop
cking aware
The feasib

vement Proje

of the proje
es. This imp
ector Asses
resilient, and
l areas of t

on of Cambo

in this proje
ety and com
mprovement

first output is
Out of the 

sed contract
 implementa

The second 
manner throu
s initiated in
ntly manage

uction indust
developmen
maintenance
the output 
ccount by P
y of Public 

staff in the

resident (RRP)
nt Project. Man

M (footnote 1). F
osed Rural Roa
ong River Islan
nt, Strategy, an
the project. On
based contract 

from the list of 
President to 

ment Project. M

CRIPTION 

rs (km) of r
Kampong 

ved condition
e rural road 

will also s
pment (MRD
eness and pr
bility study o
ect1, and a p

ect is improv
pact is consi
ssment, Stra
d cost effec
the nine pro

odia’s rural p

ect: (i) rural 
mmunity awa
ts for Mekon

s improveme
twelve civil

t over a 5.5
ation superv

output of th
ugh a strong
n Loan 2670
e the road as
ry for rural r
t of provin
e works and

will also 
PDRDs throu

Works and 
e implement

) to the Board 
nila (Loan 2670
For the remain
ads Improveme
nd Connectivity
nd Roadmap. M
ne contract und
scheme. 

f linked docume
the Board of 

Manila (Loan 24

rural roads i
Chhnang, 

n. The rehab
network with
support a s
D), a commu
revention pr
of the propo
project prep

ved access 
istent with t
ategy, and 
ctive rural ro
oject provin

poor. 

road improv
areness prog
ng River Islan

ent of about
l works con
5-year durat
vision consul

he project w
g capacity-b
0,5 including
ssets.6 This 
road mainten
ncial depar
d capacity bu
introduce c

ugh lessons 
Transport.7

tation of pe

of Directors: P
0-CAM). 
ning output, AD
ent Project II: T

y Output. Manil
Manila. 
der road impro

ents in Append
f Directors: Pro
406-CAM). 

n nine prov
Kampong S

bilitated road
h all-year ac
sustainable 
unity-based 
rogram (HHT
osed project
paratory tech

to markets, 
he sector re
Roadmap.3

oad network
ces. These 

vements; (ii)
gram; (iv) pr
nds. 

t 729 km of 
tracts unde

tion.4 This o
lting services

will improve 
building prog
g the overloa

output cont
nance as init
rtments of 
uilding traini
capacity bu
learned from

7 The outpu
rformance-b

Proposed Loan 

DB provided a p
Technical Assis
a (TA 8322-CA

ovement in Kam

dix 2 of the RRP
oposed Loan 

vinces 
Speu, 
ds will 
ccess 

road 
road 

TPP), 
t was 
hnical 

jobs, 
esults 
3 The 
k that 

nine 

 rural 
roject 

f rural 
r this 

output 
s. 

rural 
gram. 
ading 
inues 
tiated 
rural 

ing of 
ilding 
m the 
ut will 
based 

to the 

project 
stance 

AM). 

mpong 

P). 
to the 



2 

contracts
of 3 year
 

 R6.
increase 
the pilot 
educatio
road safe
environm
conductin
 

 P7.
to provid
promote 
outputs. 
in all 5 
strengthe
inclined t
resource
 

 C8.
outputs: 
Mitt, Koh
access a
includes 
flooding; 
investme
water su
commun
Mekong 
 

Provi
Banteay
Meanche

Battamb

              
8 Rural Ro

Appendi
9 Connect

Appendi

s for the ma
rs.  

Rural Road 
the awaren
community-

n program f
ety provision

ment office 
ng a sex dis

Project Mana
e efficient p
substantial 
The Gender
project outp
en MRD’s f
towards road

es in social, g

Connectivity
(i) to rehab

h Pir, Koh S
and connec
provisions 
and (ii) to

ents of mino
pply, etc.) th
ity-based em
River Island

nce 
Roa

ID
y 
ey 

BC1
BC2
BC3
BC4
BC6
 

bang BB1
BB2
BB3
BB4
BB5
BB7
BB1
 

                   
oad Safety and
x 2 of the RRP
tivity Improvem
x 2 of the RRP

intenance o

Safety an
ness and app
-based road
for schools, 
ns in road d
in MRD e
aggregated 

agement Su
roject mana
positive emp
r Action Plan
puts. Throug
focus more 
d improveme
gender, and 

y Improvem
ilitate roads 

Samrong, Ko
ctivity. The 
for small-sc

o develop a
or activities 
hat will be de
mergency m
 cluster, it m

Tab
ad 

D 
 Thmaor

2 Sala Kr
3 Chub V
4 Prek Ch
6 Or Nho

 
 Ou Ta K

2 Chroy S
3 Ta Meu
4 Sdao-O
5 Sdok P
7 Kampo

0 Preak C
 

                
d Community A

P). 
ments for Mek
P). 

of RRIP reha

nd Commu
plication of r
d safety aw
drivers, roa

design; (ii) f
established 

baseline so

upport. The
gement sup
ployment an
n (GAP) will 
gh lessons 
on all outp

ent activities
safeguards 

ments for Me
and jetties 

oh Soutin, an
civil works 

cale levees 
a climate c
of multisect

esigned and
management 
may be replic

ble I-1: List of

Road Nam
r Pourp-Phea
rav-Pheas Th
Vary-Ponley 
hik-Thnal Bot
r-Ta Sol 

Ki-Ta Kream
Sdao-Nikom
un-Taa Poung
O Khum 

ravoeuk-Svay
ng Preang-Sv

Chik-Prey Tra

Awareness Pr

ong River Isla

abilitated roa

nity Aware
road safety 
areness pro

ad users, an
further stren
in 2012; (i
cioeconomic

e fourth outp
pport for proj
nd gender im

incorporate
learned from

puts equally 
s. This will b
areas. 

ekong Rive
within a 5-i

nd Koh Thm
contract fo
and water 

change ada
tor nature (
 implemente
system. Alt

cated in othe

f Proposed R

me 
as Thbaung 
baung 

t 

g 

y Yor 
vay Cheat 

alach 

ogram Output 

ands Output (a

ads, through

eness Prog
and safegua

ogram initiat
nd the comm
ngthening th
iii) impleme
c survey of p

put is to stre
ect impleme

mpacts in the
e all the labo
m ongoing 
as the ten

e achieved t

er Islands. T
sland cluste

mei) in order
or rehabilita
manageme

aptation fram
agriculture, 

ed during the
though this 
er similar are

Rural Roads

Thmor Po
Preah Ne
Preah Ne
Mongkol B
Mongkol B

Thmor Ko
Thmor Ko
Thmor Ko
Rattana M
Rokkha K
Sangke 
Rokkha K

(accessible fr

accessible from

h NCB contr

gram. The 
ards by (i) f
ted in Loan

munity that a
e capacity o

enting an H
project bene

engthen the 
entation. The
e rural comm
or and gende

Loan 2670
ndency has 
through incr

The fifth out
er in the Me
r to improve

ating roads 
nt intervent
mework and
renewable 

e proposed 
output will b

eas with rem

District 
ourk/Svay Che
trpreah/Svay 
trpreah/Phno
Borei  
Borei  

Subtotal (5
ol/Banan 
ol 
ol 
Mondol 
Kiri 

Kiri 
Subtotal (7

rom the list of 

m the list of l

racts for a p

third outpu
further expan
n 2670, inclu
also incorpo
of the socia
HHTPP and
eficiaries.8 

capacity of 
e project wil
munities und
er mainstrea
, the projec
been some

reased MRD

put has two
ekong River 
e climate res

and jetties 
ions to min
d its assoc
energy, tou
project, inclu
be piloted fo

mote access.

Le
(

ek 
Chek 

om Srok 

5 roads)

7 roads)

linked docume

linked docume

period 

t will 
nding 
uding 

orates 
al and 
d (iv) 

MRD 
l also 

der all 
aming 
ct will 
ewhat 
D staff 

o sub-
(Koh 

silient 
also 

imize 
ciated 
urism, 
ude a 
or the 
9  

ength 
km) 
27.2 
17.4 
27.0 

9.1 
10.0 
90.7 
19.6 

6.0 
8.7 

29.2 
14.2 
11.6 

5.5 
94.8 

ents in 

ents in 



3 

Province 
Road 

ID Road Name District 
Length 

(km) 
Kampong 
Cham 

KC1 Veal Toch-Kabas Memot/Dambe 43.0 
KC3 Khlong Tboung-Beung Chroung Memot 13.0 
KC4 Phlak Samraong-Teuk Tum Memot 24.8 
KC5 Memot-Don Roath Memot 9.8 
KC6 Mream Teak-Trapeang Rusey Tboung Khmum 25.2 
KC7 Phsa Torsu-Chroy Sosit O Reang Ov/Kaoh Soutin 17.2 
  Subtotal (6 roads) 133.0 

Kampong 
Chhnang 

KCH1 Chheu Neak-Preal Rolea Bier 4.1 
KCH2 Thmar Reab-Veal Sbov Rolea Bier/Teuk Phos 22.9 
KCH12 Thnal-Alaing Ke  Teuk Phos/Samaki Meanchey 11.5 
  Subtotal (3 roads) 38.5 

Kampong 
Speu 

KSP1 Kreang Kcheay-Kandal Phnom Sruoch 18.6 
KSP2 Talat-Kandal Phnom Sruoch 23.1 
KSP5 Phsa Slab Leng-Sala Basedth 33.5 
  Subtotal (3 roads) 75.2 

Kampong 
Thom 

KT1 Thnort-Au Angkor Stoung/Prasat Balangk 40.0 
  Subtotal (1 road) 40.0 

Pursat PS2 O Tapoang-Rom Lech Bakan 8.6 
PS3 Trapeang Chorng-Beung 

Botkandal 
Bakan 16.1 

PS4 Trapeang Chorng-Khna Toteung Bakan 5.1 
PS5 Talo-Prahal Bakan 13.1 
PS6 Trapeang Chorng-Snam Preah Bakan 14.3 
PS7 Beung Khnar-Phteas Rong Bakan/Phnom Kravanh 21.9 
PS9 Phteas Prei-Sre Sdok Pursat Town/Kandieng 18.0 
PS10 Kandieng-Sre Sdok Kandieng 12.0 
PS11 Bak Chinchean-Phteas Rong Phnom Kravanh 8.2 
PS13 O Sandan-Kampong Po Krakor 8.2 
  Subtotal (10 roads) 125.5 

Siem Reap SR4 Khchas-Chan Sar Sout Nikom 17.0 
SR7 Angkor Chum-Puok Puok 29.5 
  Subtotal (2 roads) 46.5 

Takeo  TK1 Tram Kok-Mungkol Meanlech  Tram Kok 16.5 
TK2 Pich Sa-Sobin  Kirivong 18.3 
  Subtotal (2 roads) 34.8 

Mekong River Islands  Kampong Siem/Kao Soutin/ 
Krouch Chhmar (2) 

50.0 

Total Project Roads 729.0 
 

II. IMPLEMENTATION PLANS 
 
A. Project Readiness Activities 
 
 2014 Who 

responsible Indicative Activities Apr May Jun Jul Aug Sep Oct Nov 
Advance contracting 
actions  

√        ADB and 
MRD/MEF  

Finalize project 
implementation 
arrangements 

√        MRD 

ADB Board approval     √    ADB 
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Project Implementation Schedule 

Activity 
2014 2015 2016 2017 2018 2019 2020 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
ADB Loan Processing                             
Advance Action: Recruitment of DDIS 
consultants services and 
procurement of EQ1 to EQ4 

                            

CS1A: Detailed Design and 
Implementation Supervision for ADB 
Financing etc. 

                            

Project Management                             
CW 1: Improve 6 roads, 133.0 km 

(Kampong Cham) 
                            

CW 2: Improve 2 roads, 34.8 km 
(Takeo) 

                            

CW 3: Improve 3 roads, 75.2 km 
(Kampong Speu) 

                            

CW 4: Improve 3 roads, 38.5 km 
(Kampong Chhnang) 

                            

CW 5: Improve 22 roads, 311.0 
km (Pursat, Banteay 
Meanchey, and 
Battambang) 

                            

CW 6: Improve 2 roads, 46.5 km 
(Siem Reap) 

                            

CW 7: Improve 1 road, 40.0 km 
(Kampong Thom) 

                            

CW 9: Green Planting in 
Kampong Cham, Takeo, 
and Kampong Speu 

                            

CW 10: Green Planting in 
Kampong Chhnang, 
Pursat, and Battambang 

                            

CW11: Green Planting in Banteay 
Meanchey, Siem Reap, 
and Kampong Thom 

                            

CS2: Rural Road Asset 
Management 
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Activity 
2014 2015 2016 2017 2018 2019 2020 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
CS3: Sustainable Community-

Based Road Safety 
Program 

                            

CS4: HIV/AIDS and human 
trafficking awareness and 
prevention program 

                            

Preparation of future project*                             
CW8: Improve Mekong River 

Island roads, 50 km, and 
11 jetties 

                            

CS5: Climate Change Adaptation 
Framework Design and 
Implementation 

                            

CW12: Climate Change Adaptation 
Framework of Investments 

                            

*This is an activity under CS1A, separated for presentation clarity. 
ADB = Asian Development Bank, CW = civil works, DDIS = detailed design and implementation supervision, km = kilometer, MRD = Ministry of Rural Development 
Q = quarter. 
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III. PROJECT MANAGEMENT ARRANGEMENTS 
 
A. Project Implementation Organizations – Roles and Responsibilities 
 

 Project Implementation 
Organizations Management Roles and Responsibilities 

  Ministry of Rural 
Development 
(Executing Agency) 

 reinforce existing PMU with the required staffing; 
  timely provision of agreed counterpart funds for 

project activities; 
  complying with all loan covenants (social and 

environmental safeguards, economic, and others); 
and 

   ensuring project’s sustainability during post 
implementation stage and reporting to ADB on 
assessed development impacts. 

   

  Project Management 
Unit (Implementing 
Agency) 

 overall project implementation, management, and 
coordination; 

  initiate and coordinate effective communication 
between all stakeholders of the Project; 

   recruiting consultants; 
   finalizing surveys, detailed design, bidding 

documents, and contract awards; 
   monitoring and evaluation of project activities and 

outputs, including periodic review, preparation of 
review reports reflecting issues and time-bound 
actions taken (or to be taken); 

   involving beneficiaries and civil society 
representatives in all stages of project design and 
implementation; 

   public disclosure of project outputs; 
   quality assurance of works, and services of 

consultants and counterpart staff; 
   establishing strong financial management system 

and submitting timely withdrawal applications to 
ADB, conducting timely financial audits as per 
agreed timeframe and taking recommended 
actions; and 

   preparing regular periodic progress reports, and 
project completion report and their timely 
submission to ADB 

   designing future project 
   

  Provincial Project 
Coordination Office 

 execute and/or monitor civil works in the 
respective provinces 

   provide effective coordination between all the 
stakeholders of the project at the provincial level 
including: 
 PMU; 
 DDIS consultant team, as well as other 

consultants of the project; 
 Local authorities and project beneficiaries  
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 Project Implementation 
Organizations Management Roles and Responsibilities 

  especially women groups; 
   coordinate with the SEO and local authority and 

villagers to carry out their task especially on social 
and gender, as well as resettlement issues; 

   assist project technical officers to monitor and 
evaluate the progress and performance of 
consultants and contractors; and 

   receive instructions from and reports to the project 
manager 

   

  Ministry of Economy 
and Finance 

 signing the loan agreements for the financing 
required for the Project; 

   monitoring of loan and project implementation; 
and providing respective coordination and 
facilitation; 

   allocating and releasing counterpart funds and 
oversight body for procurement, disbursements 
and resettlement matters; 

   endorsing to ADB the authorized staff with 
approved signatures for withdrawal applications 
processing; and 

   processing and submitting to ADB any request; 
when required, for reallocating the loan proceeds 

   

  ADB  assist MRD and its PMU in providing timely 
guidance at each stage of the project for smooth 
implementation in accordance with the agreed 
implementation arrangements; 

   review all the documents that require ADB 
approval; 

   conduct periodic loan review missions, a mid-term 
review, and a project completion mission; 

   ensure compliance of all loan covenants 
   review and monitoring of project implementation 

activities and compliance with loan covenants 
(sector reforms, social and environmental 
safeguards, economic, and others); 

   timely process withdrawal applications and 
release eligible funds; 

   ensure the compliance of financial audits 
recommendations; 

   regularly update the project performance review 
reports with the assistance of MRD; and 

   regularly post on ADB web the updated project 
information documents for public disclosure, and 
also the safeguards documents as per disclosure 
provision of the ADB safeguards policy statement. 

ADB = Asian Development Bank; DDIS = detailed design and implementation supervision; PIU = project 
implementation unit; PMU = project management unit; MRD = Ministry of Rural Development, SEO = social 
environmental office.   
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PROJECT MANAGEMENT UNIT 
 

 

Information 
Technology 
Specialist

Road Asset 
Management 

Specialist

Road Safety 
Engineer 

Engineers (3) 

Technical 
Team 

Climate 
Change 

Specialist

Minister 
H.E. Chea Sophara 

Project Coordinator 
H.E. Suos Kong 

Project Manager 
Mr. Song Sophal 

Monitoring 
and 

Evaluation 

Evaluation 
Officer

Monitoring 
Officer

Social and 
Environment 

Office

Chief 

Vice Chief 

Resettlement 
Specialist

Environment 
Specialists (2) 

Social & Gender 
Specialists (4)** 

Assistant 
Project Manager 

Notes: 
* Additional PIU will be established late. 
** 2 existing and 1 additional 
*** 2 existing plus 2 additional positions. 

Project Director 
H. E. Chan Darong 

Economists (3)* 

Economic 
Office 

Legend: 

Existing positions 

Proposed position 

Finance and 
Procurement 

Finance Officer 

Finance, 
Administration, 

and Cashier 

Procurement 
Officer 

Assistant 
Finance Officer 

Administration 

Administrative 
Officer 

Utility 

Drivers (7) 

Assistant 
Administrative 

Officer 

Project 
Coordinators 

(9) 

Technical 
Engineers (9) 

Social 
Environmental 

Officers (9) 

Project 
Implementation 

Units (9)* 

Drivers (9) 
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Table IV-2: Financing Plan 
Source Amount ($ million) Share of Total (%) 
Asian Development Bank: Asian Development Fund (loan) 54.00 45.67 
Cofinanciersa   

Government of Australia (grant)b 6.67 5.64 
Export-Import Bank of Korea (loan) 41.00 34.68 
Nordic Development Fund (grant)b 5.40 4.57 

Government 11.16 9.44 
Total 118.23 100.00 
a The cofinancing is calculated at the exchange rate prevailing at 31 January 2014. 
b This will be administered by ADB. This amount also includes ADB’s administration fee, audit costs, bank charges, 

and a provision for foreign exchange fluctuations (if any), to the extent that these items are not covered by the 
interest and investment income earned on this grant, or any additional grant. 

Source: Asian Development Bank. 
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A. Detailed Cost Estimates by Expenditure Category  
 
ITEMS Currency ($ million) 

A. Base Costs Local Foreign Total % Local % Foreign Base Costs 

1A. Rural Roads Improvement – Civil Works 37.35 29.72 67.07 55.69 44.31 70.47 
1B. Consulting Services for Design and Supervision 3.57 5.35 8.92 40.00 60.00 9.37 
2. Rural Road Asset Management  0.44 0.66 1.10 40.00 60.00 1.16 
3. Rural Road Safety and Community Awareness Program 1.69 0.57 2.26 74.76 25.24 2.37 
4. Project Management Support 1.90 0.21 2.11 90.00 10.00 2.22 
5. Connectivity Improvements for Mekong River Islands 7.55 6.17 13.71 55.02 44.98 14.41 
Subtotal (A) 52.50 42.68 95.17 55.15 44.85 100.00 

      
B. Contingencies       

1. Physical 5.25 4.27 9.53 55.15 44.85 10.01 

2. Price 7.35 3.27 10.62 69.20 30.80 11.16 

Subtotal (B) 12.60 7.55 20.15 62.56 37.44 21.17 
      

C. Financial Charge During Implementation       
1. Interest During Implementation 1.60 1.30 2.91 55.15 44.85 3.05 
Subtotal (C) 1.60 1.30 2.91 55.15 44.85 3.05 

      

Total Project Cost (A+B+C) 66.70 51.53 118.23 56.42 43.58 124.23 
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B. Allocation and Withdrawal of Loan and Grant Proceeds  
 

Allocation and Withdrawal of Loan Proceeds 
 

CATEGORY ADB FINANCING 

  Amount Allocated (SDR) 
Percentage and Basis for 
Withdrawal from the Loan 

Account Number Item Category Subcategory

1 Works 28,419,000  

1A CW1 
Improve 6 roads, 133.0 km 
(Kampong Cham) 

7,313,000 90% of total expenditure 
claimed* 

1B CW2 
Improve 2 roads, 34.8 km (Takeo) 

1,921,000 90% of total expenditure 

claimed* 

1C CW3 
Improve 3 roads, 75.2 km 
(Kampong Speu) 

3,750,000 90% of total expenditure 
claimed* 

1D CW4 
Improve 3 roads, 38.5 km 
(Kampong Chhnang) 

2,503,000 90% of total expenditure 
claimed* 

1E CW6 
Improve 2 roads, 46.5 km (Siem 
Reap) 

2,890,000 90% of total expenditure 
claimed* 

1F CW7 
Improve 1 road, 40.0 km 
(Kampong Thom) 

2,140,000 90% of total expenditure 
claimed* 

1G CW8 
Improve Mekong River Island 
roads, 50 km, and 11 jetties 

7,430,000 100% of total expenditure 
claimed* 

1H CW9 
Green Planting in Kampong Cham, 
Takeo, and Kampong Speu 

168,000 50% of total expenditure 
claimed* 

1I CW10 
Green Planting in Kampong 
Chhnang, Pursat, and Battambang 

181,000 50% of total expenditure 
claimed* 

1J CW11 
Green Planting in Banteay 
Meanchey, Siem Reap, and 
Kampong Thom 

123,000 50% of total expenditure 
claimed* 

2 EQ Equipment (vehicles, 
computer, furniture)** 

155,000 100% of total expenditure 
claimed* 

3 Consulting Services 3,958,000  

3A CS1A: Detailed design and 
implementation supervision 

3,214,000 81% of total expenditure 
claimed* 
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CATEGORY ADB FINANCING 

  Amount Allocated (SDR) 
Percentage and Basis for 
Withdrawal from the Loan 

Account Number Item Category Subcategory

3B CS2: Road Asset Management 
Program 

233,000 30% of total expenditure 
claimed* 

3C CS3: Sustainable Community-
based Road Safety Program 

433,000 44% of total expenditure 
claimed* 

3D CS4: HIV/AIDS & Human 
Trafficking Prevention and 
Awareness Program 

78,000 12% of total expenditure 
claimed* 

4 Incremental costs (Project 
Management) 

912,000 100% of total expenditure 
claimed* 

5 Interest Charge 1,474,000 100% of total amount due 

 Total 34,918,000  

ADB = Asian Development Bank, CS = consulting services; CW = civil works; EQ = equipment; km = kilometer. 
* Exclusive of taxes and duties imposed within the territory of the Borrower. 
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Allocation and Withdrawal of Grant Proceeds 

CATEGORY 
GOVERNMENT OF 

AUSTRALIA FINANCING 

  Amount Allocated ($) 
Percentage and Basis for 
Withdrawal from the Grant 

Account Number Item Category Subcategory

1 Works 3,430,000  

1A CW1 
Improve 6 roads, 133.0 km 
(Kampong Cham) 

1,220,000 10% of total expenditure 
claimed* 

1B CW2 
Improve 2 roads, 34.8 km (Takeo) 

320,000 10% of total expenditure 
claimed* 

1C CW3 
Improve 3 roads, 75.2 km 
(Kampong Speu) 

630,000 10% of total expenditure 
claimed* 

1D CW4 
Improve 3 roads, 38.5 km 
(Kampong Chhnang) 

420,000 10% of total expenditure 
claimed* 

 
1E 

CW6 
Improve 2 roads, 46.5 km (Siem 
Reap) 

480,000
10% of total expenditure 

claimed* 

1F CW7 
Improve 1 road, 40.0 km 
(Kampong Thom) 

360,000 10% of total expenditure 
claimed* 

3 Consulting 2,900,000  

3A CS1A: Detailed design and 
implementation supervision 

350,000 6% of total expenditure 
claimed* 

3B 
CS2: Road Asset Management 
Program 

850,000
70% of total expenditure 

claimed* 

3C CS3: Sustainable Community-
based Road Safety Program 

850,000 56% of total expenditure 
claimed* 

3D CS4: HIV/AIDS and human 
trafficking awareness and 
prevention program 

850,000 88% of total expenditure 
claimed* 

6 Unallocated** 340,000  

 Total 6,670,000  

CS = consulting services; CW = civil works; km = kilometer. 
* Exclusive of taxes and duties imposed within the territory of the Borrower. 
** This will be administered by ADB. This amount also includes ADB’s administration fee, audit costs, bank charges, 

and a provision for foreign exchange fluctuations (if any), to the extent that these items are not covered by the 
interest and investment income earned on this grant, or any additional grant.  
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Allocation and Withdrawal of Grant Proceeds 
 

CATEGORY 
NORDIC DEVELOPMENT 

FUND FINANCING 

  Amount Allocated ($) 
Percentage and Basis for 

Withdrawal from the Grant 
Account Number Item Category Subcategory 

1 Works 2,610,000  

1H CW9 
Green Planting in Kampong 
Cham, Takeo, and Kampong 
Speu 

260,000 50% of total expenditure 
claimed* 

1I CW10 
Green Planting in Kampong 
Chhnang, Pursat, and 
Battambang 

280,000 50% of total expenditure 
claimed* 

1J CW11 
Green Planting in Banteay 
Meanchey, Siem Reap, and 
Kampong Thom 

190,000 50% of total expenditure 
claimed* 

1K CW 12: Climate Change 
Adaptation Framework of 
Investments 

1,880,000 100% of total expenditure 
claimed* 

3 Consulting 2,540,000  

3A CS1A: Consulting Services 
for Detailed Design and 
Supervision 

790,000 13% of total expenditure 
claimed* 

3E CS5: Climate Change 
Adaptation Framework 
Design and Implementation 

1,750,000 100% of total expenditure 
claimed* 

6 Unallocated** 250,000  

 Total 5,400,000  

CW = civil works. 
* Exclusive of taxes and duties imposed within the territory of the Borrower. 
** This will be administered by ADB. This amount also includes ADB’s administration fee, audit costs, bank charges, 

and a provision for foreign exchange fluctuations (if any), to the extent that these items are not covered by the 
interest and investment income earned on this grant, or any additional grant.  
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C. Detailed Cost Estimates by Financier 
 

  Financier ($ million) 

TOTAL % ITEMS ADB % KEXIM % GOAa % NDFa % 
Govt. 
Costb 

Govt. 
Taxes & 
Dutiesc 

Govt. 
Total % 

Base Costs               
1A Rural Roads Improvements               

 CW1: Improve 6 roads, 133.0 
km (Kampong Cham) 

11.31 82.03 0.00 0.00 1.22 8.88 0.00 0.00 0.22 1.03 1.25 9.09 13.79 100.00

 CW2: Improve 2 roads, 34.8 km 
(Takeo) 

2.97 82.03 0.00 0.00 0.32 8.88 0.00 0.00 0.06 0.27 0.33 9.09 3.62 100.00

 CW3: Improve 3 roads, 75.2 km 
(Kampong Speu) 

5.80 82.03 0.00 0.00 0.63 8.88 0.00 0.00 0.11 0.53 0.64 9.09 7.08 100.00

 CW4: Improve 3 roads, 38.5 km 
(Kampong Chhnang) 

3.87 82.03 0.00 0.00 0.42 8.88 0.00 0.00 0.07 0.35 0.43 9.09 4.72 100.00

 CW5: Improve 22 roads, 311.0 
km 

0.00 0.00 37.23 90.91 0.00 0.00 0.00 0.00 0.65 3.07 3.72 9.09 40.96 100.00

 CW6: Improve 2 roads, 46.5 km 
(Siem Reap) 

4.47 82.03 0.00 0.00 0.48 8.88 0.00 0.00 0.09 0.41 0.50 9.09 5.45 100.00

 CW7: Improve 1 road, 40.0 km 
(Kampong Thom) 

3.31 82.03 0.00 0.00 0.36 8.88 0.00 0.00 0.06 0.30 0.37 9.09 4.03 100.00

 CW9: Green Planting, Kampong 
Cham, Takeo, Kampong Speu 

0.26 45.45 0.00 0.00 0.00 0.00 0.26 45.45 0.01 0.04 0.05 9.09 0.58 100.00

 CW10: Green Planting, 
Kampong Chhnang, Pursat, 
Battambang 

0.28 45.45 0.00 0.00 0.00 0.00 0.28 45.45 0.01 0.05 0.06 9.09 0.61 100.00

 CW11: Green Planting, Banteay 
Meanchey, Siem Reap, 
Kampong Thom 

0.19 45.45 0.00 0.00 0.00 0.00 0.19 45.45 0.01 0.03 0.04 9.09 0.42 100.00

 Subtotal 32.46  37.23  3.44  0.73  1.27 6.11 7.39  81.25  
1B Consulting Services for Design 

and Supervision 
              

 CS1A: DDIS for ADB 4.97 81.00 0.00 0.00 0.35 6.34 0.79 13.00 0.11 0.50 0.61 9.09 6.71 100.00
 Prep. Future Project*               
 CS1B: DDIS for KEXIM roads 0.00 0.00 3.72 90.91 0.00 0.00 0.00 0.00 0.07 0.31 0.37 9.09 4.10 100.00
 Subtotal 4.97  3.72  0.35  0.79  0.18 0.81 0.98  10.81  

2 Rural Road Asset Management               
 CS 2: Rural Road Asset 

Management 
0.36 27.27 0.00 0.00 0.85 63.64 0.00 0.00 0.02 0.10 0.12 9.09 1.33 100.00

 Subtotal 0.36  0.00  0.85  0.00  0.02 0.10 0.12  1.33  
3 Rural Road Safety and 

Community Awareness Program 
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  Financier ($ million) 

TOTAL % ITEMS ADB % KEXIM % GOAa % NDFa % 
Govt. 
Costb 

Govt. 
Taxes & 
Dutiesc 

Govt. 
Total % 

 CS3: Sustainable Community-
Based Road Safety Program 

0.67 40.00 0.00 0.00 0.85 50.91 0.00 0.00 0.03 0.13 0.15 9.09 1.67 100.00

 CS4: HIV/AIDS & Human 
Trafficking Prevention and 
Awareness Program 

0.12 11.36 0.00 0.00 0.85 79.55 0.00 0.00 0.02 0.08 0.10 9.09 1.07 100.00

 Subtotal 0.79  0.00  1.70  0.00  0.05 0.21 0.25  2.73  
4 Project Management Support               

 EQ1: Project Management 
Vehicle 1 

0.07 90.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.01 9.09 0.08 100.00

 EQ2: Project Management 
Vehicle 2 

0.07 90.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01 0.01 9.09 0.08 100.00

 EQ3: Office Furniture 0.05 90.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9.09 0.05 100.00
 EQ4: Computer Equipment 0.05 90.91 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9.09 0.05 100.00
 Incremental Administration 

Costs** 
1.41 61.43 0.00 0.00 0.00 0.00 0.00 0.00  0.00   0.00   0.00 2.29 100.00

 Incremental Administration 
Costs 

        0.71b 0.17 0.88 38.57   

Subtotal 1.65  0.00  0.00  0.00  0.71 0.19 0.91  2.56  
5 Connectivity Improvements for 

Mekong River Islands 
              

 CW8 Improve Mekong River 
island roads , 50 km and 11 
Jetties 

11.49 90.91 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.95 1.15 9.09 12.64 100.00

 CS5: Climate Change 
Adaptation Framework Design 
and Implementation 

0.00 0.00 0.00 0.00 0.00 0.00 1.74 90.91 0.03 0.14 0.17 9.09 1.91 100.00

 CW12: Climate Change 
Adaptation Framework of 
Investments 

0.00 0.00 0.00 0.00 0.00 0.00 1.87 90.91 0.03 0.15 0.19 9.09 2.06 100.00

Subtotal 11.49  0.00  0.00  3.61  0.26 1.24 1.51  16.61  
Financial Charge (IDC***, Adm. etc.) 2.28  0.04  0.34  0.27    0.00  2.93  
TOTAL 54.00  41.00  6.67  5.40  2.49 8.66 11.16 118.23

ADB = Asian Development Bank, CS = consulting services, CW = civil works, EQ = equipment, GOA = Government of Australia, IDC = interest during 
construction, KEXIM = Export-Import Bank of Korea, NDF = Nordic Development Fund. 
a Administered by the Asian Development Bank. This amount also includes ADB’s administration fee, audit costs, bank charges, and a provision for foreign 

exchange fluctuations (if any), to the extent that these items are not covered by the interest and investment income earned on this grant, or any additional 
grant. 

b Government contributions are all in kind, except $0.71 comprising salaries and allowances under the incremental cost. 
c The Government contributions for taxes and duties are through exemptions. 
* This is an activity under CS1A, separated for presentation clarity. 
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** Comprising project administration cost. 
*** IDC is only for ADB financing, other financing are grants. 
Notes: Amounts and percentages may not match due to rounding off.  
The costs in the table include both physical and price contingencies. The physical and price contingencies by financiers are: 

Contingency ADB KEXIM GOA NDF Govt Total 
Physical 4.27 3.38 0.52 0.42 0.92 9.52 
Price 4.76 3.77 0.58 0.47 1.03 10.61 
TOTAL 9.03 7.15 1.11 0.90 1.95 20.13 
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D. Detailed Cost Estimates by Outputs 
 
 $ million 

Total 
Cost

Output 1 Output 2 Output 3 Output 4 Output 5 

ITEMS 

Rural Road 
Improvements 

Rural Road Asset 
Management 

Road Safety and 
Community 
Awareness 

Program 

Project 
Management 

Support 

Connectivity 
Improvements 

for Mekong River 
Island  

Amount % Amount % Amount % Amount % Amount % 
A. Base Costs            
 1A. Rural Road 

Improvements – Civil 
Works 

67.07 67.07 100.00  0.00  0.00  0.00  0.00 

 1B. Consulting Services for 
Design and Supervision 

8.92 8.92 100.00  0.00  0.00  0.00  0.00 

 2. Rural Road Asset 
Management  

1.10   1.10 100.00  0.00  0.00  0.00 

 3. Rural Road Safety and 
Community Awareness 
Program 

2.26  0.00  0.00 2.26 100.00  0.00  0.00 

 4. Project Management 
Support 

2.11  0.00  0.00  0.00 2.11 100.00  0.00 

 5. Connectivity 
Improvements for 
Mekong River Islands 

13.71  0.00  0.00  0.00  0.00 13.71 100.00 

 Subtotal (A) 95.17 75.99 79.85 1.10 1.16 2.26 2.37 2.11 2.22 13.71 14.41 
              
B. Contingency 20.15 16.07 79.77 0.23 1.15 0.48 2.37 0.45 2.22 2.92 14.49 
              
C. Financial Charge during 

Implementation 
2.91 2.56 88.02 0.03 1.16 0.07 2.39 0.06 2.23 0.18 6.19 

              
Total Project Cost (A+B+C) 118.23 94.62 80.03 1.37 1.16 2.80 2.37 2.62 2.22 16.81 14.22 
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E. Detailed Cost Estimates by Year 
 

 $ million 
 YEAR 

ITEMS Total Cost 2014 2015 2016 2017 2018 2019 2020 2021 
A. Base Costs          
 1A. Rural Roads Improvements – 

Civil Works 
67.07 0.00 9.86 16.43 17.10 17.10 6.57 0.00 0.00 

 1B. Consulting Services for Design 
and Supervision 

8.92 1.78 1.78 1.34 1.34 1.34 1.34 0.00 0.00 

 2. Rural Road Asset 
Management  

1.10 0.00 0.13 0.28 0.28 0.28 0.14 0.00 0.00 

 3. Road Safety and Community 
Awareness Program 

2.26 0.00 0.45 0.45 0.45 0.45 0.45 0.00 0.00 

 4. Project Management Support 2.11 0.44 0.46 0.30 0.30 0.30 0.30 0.00 0.00 

 5. Connectivity Improvements for 
Mekong River Islands 

13.71 0.00 1.96 3.43 3.60 3.60 1.13 0.00 0.00 

 Subtotal (A) 95.17 2.23 14.64 22.23 23.06 23.06 9.94 0.00 0.00 
            
B. Contingency 20.15 0.47 3.10 4.70 4.89 4.89 2.10 0.00 0.00 
            
C. Financial Charge during 

Implementation 
2.91 0.04 0.21 0.31 0.46 0.58 0.52 0.52 0.26 

            
Total Project Cost (A+B+C) 118.23 2.74 17.95 27.24 28.41 28.53 12.56 0.52 0.26 
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F. Contract and Disbursement S-curve  
 

 
 

Year 2014 2015 2016 2017 

Amount 6.71 44.47 62.11 63.72 
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G. Fund Flow Diagram 
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ADB = Asian Development Bank, MEF = Ministry of Economy and Finance, MRD = Ministry of Rural Development, 
PMU = Project Management Unit. 
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Package 
Number General Description 

Estimated 
Value 

Procurement 
Method 

Review 
(Prior/ 
Post) 

Bidding 
Procedure 

Advertisement 
Date 

(quarter/year) Comments 

CW1 Improve 6 roads, 133.0 km 
(Kampong Cham) 

$13.79 
million 

ICB Prior 1S1E Q4/2014 Small works bidding 
documents 

CW2 Improve 2 roads, 34.8 km 
(Takeo) 

$3.62 
million 

ICB Prior 1S1E Q4/2014 Small works bidding 
documents 

CW3 Improve 3 roads, 75.2 km 
(Kampong Speu) 

$7.08 
million 

ICB Prior 1S1E Q1/2015 Small works bidding 
documents 

CW4 Improve 3 roads, 38.5 km 
(Kampong Chhnang) 

$4.72 
million 

ICB Prior 1S1E Q1/2015 Small works bidding 
documents 

CW6 Improve 2 roads, 46.5 km 
(Siem Reap) 

$5.45 
million 

ICB Prior 1S1E Q1/2015 Small works bidding 
documents 

CW7 Improve 1 road, 40.0 km 
(Kampong Thom) 

$4.03 
million 

ICB Prior 1S1E Q2/2015 Small works bidding 
documents 

CW8 Improve Mekong River Island 
roads, 50 km, and 11 jetties 

$12.64 
million 

ICB Prior 1S1E Q2/2015 Small works bidding 
documents 

CW12 Climate Change Adaptation 
Framework of Investments 

$2.06 
million 

ICB Prior 1S1E Q4/ 2016 Small works bidding 
documents 

1S1E = single stage, single envelope; CW = civil works; ICB = international competitive bidding; km = kilometer; Q = quarter. 
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Tool for HIV Prevention in Road Construction Settings and Affected 
Communities, developed by ADB and the International Organization for 
Migration (IOM) in 2009. ADB and IOM. 2009. For Life, With Love: 
Training Tool for HIV Prevention in the Road Construction Setting and 
Affected Communities. Manila. This consultant will also do on-the-job 
training for the commune AIDS committees on how to use the For Life, 
With Love training tool. 

(c) Partner with the provincial health authorities and NGOs in the area to 
ensure condom accessibility, availability and affordability. 

 
(ii) Focused HIV Initiatives in Work Settings. The output will be effective and 

gender-responsive HIV and STI prevention services for the construction 
workforce, entertainment and casino workers, and border police and officials. In 
collaboration with the local AIDS authorities, NGOs and other relevant 
government agencies, HIV prevention activities and services should include the 
activities below. 
 
(a) For the construction workforce, awareness and behavior change activities 

will be conducted using the For Life, With Love Training Tool. Weekly 
education and training sessions in the campsites will be conducted 
targeting supervising consultants, project managers, construction 
laborers, transport and auxiliary workers, office staff, campsite laborers, 
etc. These will be done at an appropriate time for men and women to 
attend, considering the difference in women's duties and work schedules. 
Condoms will be available to the construction workforce at the sites. 

(b) For entertainment sites (e.g. karaoke bar, casinos, restaurants), 
awareness and behavior change activities using the For Life, With Love 
Training Tool will be implemented targeting entertainment workers 
"Entertainment workers" is a term used in Cambodia to include direct and 
indirect sex workers and their clients. Activities will include motivating 
entertainment owners/managers to support and sustain HIV prevention 
programs in the workplace, including the 100% Condom Use Program 
(where appropriate). Interventions should consider the varying 
nationalities of the entertainment workers and clients (e.g. Vietnamese 
entertainment workers and Thai clients).  

(c) Voluntary confidential counseling and testing services will be promoted 
for HIV and other STIs and a confidential referral system will be 
established for all target groups throughout the construction period, and 
afterwards.  

(d) Partnership with the provincial health authorities and NGOs in the area to 
ensure condom accessibility, availability and affordability. 
 

(iii) Strengthened Sexual and Reproductive Health Services at District-Level. 
The output will be sexual and reproductive health (SRH) services that are 
responsive to the needs of men, women and youth in the community, including 
the construction workforce and other migrant workers. The activities are 
presented below. 

 
(a) Follow-up and/or refresher training courses on STI diagnosis and 

treatment and HIV referral will be provided to public and private health 
and pharmacy workers near construction camps and work sites. 



60 

 

(i

 
 c
 

 T130.
coordina
MRD, th
impleme
provide t
MPWT (M
the proje
anti-hum
 

 T131.
encourag
included 
employed
enable t
activities
site who 
materials
has alrea
 
 d
 

 M132.
venture, 
quality-ba

(b) 

(c) 

 
v) Monit

on the
This w
comm
 
(a) 

(b) 

(c) 

. Imple

The MRD wil
tion with the
here will b
ntation of th
technical ad
Ministerial A

ect supervisi
an trafficking

Twelve civil 
ge all worke
in the relev

d by work si
he service 
. Civil works
will be resp

s to any new
ady been co

. Cons

MRD will sele
a consortiu

ased selecti

A function
services w
the constr
Partnershi
ensure co
districts. 

toring and 
e progress 
will be imple

mune AIDS c

Developm
to be appl
term) that
evaluation
Document
and vulne
trafficking.
Mid-term 
stakeholde
remedial m
project are

ementation A

l be the exe
e steering co
be a nomin
he program.
dvice in the 
AIDS Comm
ion consulta
g. 

works cont
ers to particip
ant works c
te and provi
provider to 

s contractors
ponsible for p
w workers wh
nducted at t

ulting Serv

ect a progra
um of consu
on and simp

nal referral s
will be estab
uction camp
ip with the p
ondom acce

Evaluation.
and effectiv
emented in 
committees. 

ent of a pro
ied througho
t is informed
n (M&E) fram
tation, forum

erabilities fac
.  
and end-te

ers to discu
measures an
ea or other s

Arrangeme

ecuting agen
ommittee (to
nated focal 
 This focal 
design, mon
ittee) and N

ant and prov

tractors and
pate in HIV 
ontracts. Co
ide this infor
monitor pa

s will also be
passing on 
ho commenc
he site. 

ices 

m-implemen
ulting firms,
plified techni

system for H
blished in dis
ps and sites.
provincial he
essibility, av

. The outpu
veness of th
close collab
The activitie

oject perform
out the proje
d by, and c

mework. 
ms and disse
ced by loca

erm worksh
uss concern
nd improving
similar areas

nts 

ncy for the P
o be establis

person re
person will 

nitoring, and
NAA. The co
vincial AIDS 

d subcontra
awareness 

ontractors ar
rmation on a
rticipation ra

e required to
relevant info
ce at a give

nting consult
or a non-go

ical proposa

HIV testing, 
strict and co
 

ealth authorit
vailability a

ut will be hig
he project a
boration wit
es included a

mance and m
ect duration (
can inform t

emination ac
al communit

hops will b
ns, lessons
g strategies 
s. 

Project and w
shed) and o
esponsible f

convene a 
d evaluation
o-chairs will 

committees

actors will b
training. Co

re to mainta
a monthly ba
rates in train
o assign an H
ormation, ed
n work site 

tant, which m
overnmenta

al in accorda

treatment, c
ommune hea

ties and NG
and affordab

gh-quality, ti
activities bei
h the provin
are presente

management
(baseline, m
the nationa

ctivities on th
ties around 

be conduct
s and recom
for future int

will be respo
ther partner
for oversee
steering co

n of the activ
include repr
s, UNIAP, a

be required 
onditions to t
in up-to-date

asis to the se
ning and aw
HIV focal po
ducation, and
after HIV aw

may a consu
al organizatio
ance with AD

care and su
alth centers

Os in the ar
bility at affe

imely inform
ng impleme
ncial, district
ed below. 

t system (PP
mid-term and

l monitoring

he changing 
HIV and hu

ted among 
mmendation
terventions i

onsible for ov
rs. In the PM
eing the ov
ommittee tha
vities, chaire
resentatives 
and task forc

to request
this effect w
e lists of wo
ervice provid
wareness ra
oint for each 
d communic
wareness tra

ulting firm, a
on, following

DB’s Guidelin

pport 
near 

rea to 
ected 

mation 
ented. 
t and 

PMS) 
 end-

g and 

risks 
uman 

key 
s for 
in the 

verall 
MU of 
verall 
at will 
ed by 

from 
ce on 

t and 
will be 
orkers 
der to 
aising 
work 

cation 
aining 

a joint 
g the 
ne on 



 

Use of C
for the pr
 

 T133.
impleme
experien
at least 5
of one n
months),
(30 perso
HIV prev
impleme
bidding d
Australia
 

 T134.
 

 
 e
 

 
 T135.

public he
including
preventio
trafficking
 

(i
(i
(i
(i

(v

(v

(v

(v

Consultants. 
rogram imple

The program
ntation of th
ce in implem

5 years of pr
national team
 4 national p
on months).
vention prog
nting consu
documents f
, Pilot Progr

The composit

Consult
Nationa

Total  
M&E = mo

. Terms

(i) 

The team lea
ealth, socia

g five years 
on is require
g. The speci

) Repor
i) Mana
ii) Lead 
v) Guide

the TO
be res

v) Ensur
other 

vi) Take 
outpu
consu
subco
estab

vii) Mana
comm

viii) Get th

Procuremen
ementation w

-implementi
he Program
menting an H
rior work exp
m leader (3
program offi
 The civil w
ram, as req
ltant is inclu
for civil work
ram for Clim

tion of consu

tant team – f
al  Team

Depu
Prog
M&E

onitoring and ev

s of referen

Team Lea

ader and HIV
l service, o
in project m
ed and at l
ialist will und

rt to the supe
ge all implem
consultation

e the team a
OR and any
sponsible for
re regular lia
key partners
responsibil

ts 1–4 thro
ultations wi
ontractors, 
lishments, lo
ge the over

mittees; 
he For Life, 

nt by consul
will be in acc

ng consulta
. The consu
HHTPP in th
perience in t
0 person m
cers (a total

works contrac
quired by the
uded in the t
ks contracto
ate Resilien

ultants and p

for revision
m Leader  
uty Team Lea
gram officers (
E Officer  

valuation. 

nce 

ader – Natio

V prevention
or related fie
management.

least 2 yea
dertake the f

ervising con
mentation, a
ns on HIV an
and ensure 
y subsequen
r the collecti
aison with P
s; 
ity for prep
ough a pa
th the co
transport 

ocal commun
rall technica

With Love tr

ltants of the
cordance wi

ant will be re
ultant shoul
he infrastruc
the project a

months), a n
l of 120 pers
ctors and su
e DDIS con
terms of ref
rs and subc
ce, and KEX

person-mont

ader  
(4)  

onal, 30 pers

n specialist 
eld, and at 
. At least 4 y

ars work exp
following tas

nsultant team
administratio
nd human tra
that all the 

nt instruction
ve work of t

PMU, Steerin

paring a de
articipatory p
ommune co

companies
nities, and th
al and finan

raining tool f

e office equip
th ADB’s Pr

esponsible f
d have dem

cture sector. 
area. The co
national dep
son months)
ubcontractor
sultant. Coll

ference for t
contractors, 
XIM financed

th are show

P

son months

will have a 
least eight

years of pro
perience in 

sks but will n

m leader, MR
on, and finan
afficking in th
activities ar

ns or guidan
he team; 
ng Committe

etailed imple
planning pr
ouncils, civ
s, comme
he Steering 
ncial assista

from ADB an

pment and s
rocurement G

for the effec
monstrated c
 The consul

onsultant tea
uty team le
), and a nati
rs need to b
laboration w
the DDIS co
for ADB, the
d works. 

n below. 

Person-month
30 
48 

120 
30 

228 

s 

bachelor’s d
t years of w
oven work e

safe migra
not be limited

RD focal per
ncial requirem
he project ar
re implemen
ce from PM

ee, Commun

ementation 
rocess, incl
vil works c
ercial and 
Committee. 

ance to the 

nd/or IOM a

supplies req
Guidelines.

ctive and eff
competence
ltant should 

am should co
eader (48 pe
ional M&E o

be involved i
with the prog
onsultant an
e Governme

hs 

degree in he
work experie
experience in
ation and hu
d to them: 

rson and AD
ments; 
rea; 
nted accordi

MU and ADB

ne Councils

and budge
luding exte
contractors 

entertain

commune 

nd train the 

61 

quired 

ficient 
e and 
have 

onsist 
erson 
officer 
n the 

gram-
d the 
ent of 

ealth, 
ence, 
n HIV 
uman 

B; 

ng to 
, and 

, and 

et for 
nsive 

and 
nment 

AIDS 

team 



62 

 

(ix

(x

(x

(x

(x

(x

 
 T136.

service, o
coordina
migration
limited to
 

(i

(i

(i

(i

(v

(v

(v

(v

on ho
x) Desig

1–3 u
for co

x) Devel
intern

xi) Provid
PPMS
updat

xii) Suppo
for de
inform
entert
health

xiii) Prepa
implem
ensur
levels

xiv) Ensur
incept
report
 
(ii) 

The deputy t
or related fie
tion, and a

n and human
o them: 

) Repor
and 
implem

i) Suppo
Comm
and 
CAMC
who a

ii) Work 
implem
appro

v) Organ
trainin

v) Assist
includ

vi) Condu
trainin

vii) Provid
AIDS 

viii) Ensur
consu

w to use it; 
n the work p

using the Fo
mmune AID
op and ens
al monitoring
de technical 
S and supp
ing their com
ort the M&E
etailed plann
mation on H
tainment set
h systems, a
are memora
ment the im
re formal and
s; and 
re complete 
tion report, b
ts, and comp

Deputy Te

team leader
eld, at least 
t least 3 ye
n trafficking.

rt to the tea
other cons

mentation an
ort the esta
mittee, supe
AIDS com

CONTROL i
are specially 

with the 
mentation a

oach; 
nize and par
ng tool; 
t in designi

ding the on-th
uct awarene
ng tool; 
de regular a
committees

re that ea
ultations at p

plan for the e
or Life, With 
DS committee

ure the ove
g of impleme
guidance to

porting the
mmunity M&
E officer in d
ning, monito

HIV/AIDS, ST
ttings, mobil

among others
andum of 

mplementatio
d documente

and on-time
baseline stu
pletion repor

eam Leader

r will have a
five years o

ears of prov
. The specia

am leader, a
sultants an
nd administr

ablishment o
ervising cons
mmittees, d
is the force 
assigned fo
team leade

and budget

rticipate in th

ng the curr
he-job trainin

ess and beha

and timely t
 and the Ste
ach comm
provincial, d

education an
Love trainin

es; 
rall impleme
entation and
o the nation

commune 
E framewor

developing in
oring, and ev
TIs, sex wo
lity and mig
s. 
understand

on design, fin
ed approval 

e submissio
dy, impleme
rt. 

r – National

a bachelor’s
of work expe
ven work e

alist will unde

and support 
nd making 
ration of the 
of close wo
sultant, civil
istrict AIDS
of enforcem

or border-pos
er to desig
t plans for 

he training c

riculum for 
ng for the co
avior change

technical as
eering Comm

mune AIDS 
district, and 

nd behavior 
ng tool, inclu

entation of a
d outcomes;
al M&E offic
AIDS com

ks; 
ndicators an
valuation of 
ork, transpo
ration patte

ding and/or
nancial and 
 of the activ

n of formal w
entation repo

l, 48 person

s degree in 
erience in p
experience i
ertake the fo

the team le
all arran

team’s work
rking relatio
l works con
S committe
ment officer
st control., a
gn, implem

outputs 1

course for u

the For Lif
ommune AID
e activities u

ssistance an
mittee; 
 committee
village leve

r change act
uding the on

an effective 

cer in devel
mmittees in 

nd targets th
the program

ort settings, 
rns, ethnic m

r agreemen
reporting re

vities at prov

written repo
ort, quarterly

n months 

health, pub
roject imple
in HIV prev
ollowing tas

eader in ma
gements fo
k; 
onships with
ntractors, co
ees, and 
rs from Polic
and other pa

ment, and m
–4 through

using the Fo

ife, With Lo
DS committe
using the Fo

nd support t

e undertak
els to devel

tivities for ou
n-the-job tra

M&E syste

oping the pr
developing 

hat are adeq
m using upd
commercia

minority sett

nts require
equirements
vincial and d

orts, includin
y reports, an

blic health, s
mentation a

vention and 
ks but will n

anaging the 
or the sm

h MRD, Ste
ommune cou

CAMCONT
ce and Cus

artners; 
monitor det

h a particip

or Life, With 

ove training 
ees; 
or Life, With 

to the comm

kes approp
op and ma

utputs 
aining 

m for 

roject 
and 

quate 
dated 
l and 
tings, 

d to 
s, and 
istrict 

g the 
nnual 

social 
and/or 

safe 
not be 

team 
mooth 

eering 
uncils 
ROL. 

stoms 

tailed 
pative 

Love 

tool, 

Love 

mune 

priate 
intain 



 

(ix

(x

(x

 
 T137.

years of 
undertak
 

(i
(i
(i

(i

(v

(v

(v

(v

(ix
 

 
 T138.

progress
construct
intervent
issues an
tune prev
areas. T
limited to
 

(i

their c
x) Suppo

assist
x) Draft 

implem
xi) Assist

report
report
 
(iii) 

The program 
work exper

ke the followi

) Repor
i) Imple
ii) Work 

task fo
v) Condu

trainin
v) Assist

and d
vi) Provid

implem
liquida

vii) Assist
servic
health
key pa

viii) Provid
action
recom

x) Assist

(iv) 

The national 
s in a timely
tion through
ion. The PP
nd its dynam
vention prog
he national 

o them: 

) During
source
and a
preva
constr

community d
ort the natio
t the nationa
quarterly an
mentation is
t the team le
t, baseline s
t. 

Program O

officers will
rience in HIV
ing tasks bu

rt to the dep
ment field-le
closely with
orce on anti-
uct awarene
ng tool, inclu
t the commu
eveloping ev
de technica
menting and
ation require
t in ensuring

ce providers 
h support gr
artners in the
de the depu
n plans, 
mmendations
t the nationa

M&E Offic

M&E officer
y fashion, (i
h monitoring
PMS is aime
mics in relatio
grams assoc
M&E office

g the incep
es and a se

anticipated o
lence in the
ruction wor

databases an
nal officers 

al M&E office
nd annual p

ssues, and re
eader in pre
study, imple

Officers (4 

 have a bac
V and/or an
t will not be 

uty team lea
evel activities
 commune, 
-human traff

ess and beha
ding on-the-

une AIDS co
vidence-info
al support 
d monitoring
ements;  
g that comm

undertake 
roups, assoc
e project are
uty team lea

including 
s for remedia
al M&E office

cer – Nation

r will develop
i) enable a

g performanc
d at improvi
on with the i
ciated with s
r will undert

tion phase, 
et of perform
utputs. The 

e project are
rkers, local

nd action pla
in preparing

er in establis
progress rep
ecommenda
paring forma
ementation 

persons) –

chelor’s degr
d human tra
limited to th

ader and wo
s for outputs
district and 

ficking; 
avior change
-job training 
ommittees in
ormed action

to commu
g their annu

mune AIDS c
appropriate 
ciations for 
ea;  
ader with qu

achieveme
al measures
er in implem

nal, 30 pers

p and implem
ppropriate a
ce indicator
ing the know
mplementat

such projects
take the foll

develop a 
mance indic
PPMS will r

eas disaggre
l communit

ans; 
g and implem
shing and ma
ports, includ
ations for rem
al written rep
report, annu

National, 1

ree in any re
afficking pre
em: 

rk as a mem
s 1–3 and as
provincial A

e activities u
for commun

n maintaining
n plans; 
une AIDS 
ual work pl

committees,
consultation
people livin

uarterly pro
ents, impl
s; and 
enting the P

on months 

ment PPMS 
adjustment o
rs, and (iii) 
wledge of th
tion of infras
s in HIV and
lowing tasks

PPMS inclu
cators based
report on a 

egated by ge
ties and e

menting thei
aintaining th
ding detailin
medial meas
ports, includ
ual reports, 

20 person m

elated field a
evention. Th

mber of the te
ssist in outpu

AIDS commit

using the Fo
ne AIDS com
g their comm

committees
ans, includi

 outreach w
ns with com

ng with HIV/

ogress repor
lementation 

PPMS. 

(intermitten

to (i) assess
of the activ
evaluate the

he HIV and h
structure proj
d human traf
s but will no

uding estab
d on the inte
set of data 
ender and t
entertainmen

r work plans
e PPMS; 
g achievem

sures; and 
ding the ince
 and comp

months tota

and at least 
he specialist

eam; 
ut 4; 
ttees, UNIAP

or Life, With 
mmittees; 
munity datab

s in desig
ng financia

workers and 
mmunities, v
/AIDS, and 

rts of comm
issues, 

nt) 

s implement
vities during 
e impacts o
human traffi
jects to help
fficking-prev
ot necessari

blishment of 
ervention ta
including (a
arget group
nt workers

63 

s and 

ments, 

eption 
letion 

al 

three 
ts will 

P and 

Love 

bases 

gning, 
l and 

SRH 
village 
other 

munity 
and 

tation 
road 

of the 
cking 

p fine-
valent 
ily be 

data 
argets 
) HIV 
, e.g. 
; (b) 



64 

 

(i

(i

(i

(v

(v
 
 f.
 

 T139.
report, 4 
commen
and the 
completin
achievem
end of ea
remedial 
Three co
Ministeria
submitted
 
 g
 

 T140.
 

Item
1. 
 
 
2. 

incide
STI t
condo

i) Train 
develo

ii) Prepa
stakeh
numb
includ
as nu
on lis
anecd

v) Desig
turnov
mobile
after t

v) Under
those 
progra
popula
constr
upon 
comm
adopt

vi) Provid

 Repo

The program
weeks afte

cement of s
PPMS plan

ng the base
ments over t
ach quarter;
measures; 

opies of the
al AIDS Com
d to the Stee

. Cost 

The following

 
National Co
a. Remu
b. Loca
IEC Materi

ence of STIs
esting and 

oms in projec
and provid

oping and m
are appropri
holders and 
ers of worke

de total num
mbers of wo

sts of worke
dotal informa
n a baseline

ver of emplo
e workers fo
the commen
rtake a mid

anticipated
am impacts
ations (cons
ruction, and 
completion

munity-based
ed, and hea
de inputs to 

rting 

 implementi
r commence

services; (iii)
ns (indicator
eline study; 
the period u
; (v) a mid-t
and (vi) a 

ese reports 
mmittee and
ering Comm

Estimate 

g table gives 

Indic

onsultants 
uneration an
l Travel (air 
als, Office a

s among the 
treatment 

ct areas; and
e technical 

maintaining th
ate procedu
periodic col

ers who par
bers as wel
orkers not pa
ers provided
ation as appr
e survey that
oyees in the
or the follow-
cement of c
-term asses

d, and reco
, the PPMS
struction wo
entertainme

 of the pro
d interventi
alth systems 
the meeting

ng consulta
ement of the
) an implem
rs, targets, 
(iv) semi-an

under review
erm report d
completion 
in the Eng

d NAA. Four
mittee and ea

the indicativ

cative Cost 

nd Per Diem
and land) 

and Commun

same vulne
services; (c
d (e) cases o
assistance 

he communi
ures, and m
llection and 
rticipate in th
l as unique 
articipating i

d by the co
ropriate; 
t considers t
e constructio
-up surveys

civil works; 
ssment of th
ommend co
S should foc
orkforce, loc
ent workers
ogram to e
ons, behav
intervention
s and semin

nt will prepa
e services; (

mentation rep
source of d

nnual progre
w, the issues
detailing ach
report, 3 m
glish langua
r copies of t
ach of the pro

ve cost estim

Estimate –
($'000) 

 

nication Cos

erable group
c) behavior 
of human tra
to the com

ity database
mechanisms 

processing 
he awarene
individuals o
in the aware
ntractor/sub

the commun
on compani
. Complete 

he project o
orrective m
cus on thos
cal commun
); these out
evaluate the
vior chang

n; 
nars. 

are the follow
(ii) baseline 
port detailin
data, and m
ess reports 
s, and propo
hievements,

months after 
age will be 
these report
ovincial AID

mate for the 

for revision

sts 

ps and acces
change; (d

afficking. 
mmune AIDS
es; 

for the par
of data. Mai

ess training. 
of those par
eness trainin
bcontractor a

nity action pl
ies and amo
the baseline

outputs, com
easures; in
se benefiting
nities affect
puts will be 
e cost-effec

ge commun

wing reports
 study repo
g activities, 
methodology

highlighting
osed remed
 implementa
completion 
submitted 

ts in Khmer 
S Committe

Program. 

n 

ssibility of q
d) availabili

S committe

rticipation o
ntain data o
The data sh

rticipating as
ng per site b
as well as 

lans and the
ong migrant
e survey 1 m

mpare them
n evaluating
g the vulne
ted by the 
further ana

ctiveness o
nication me

s: (i) an ince
rt 3 months 
annual bud

y) 1 month 
g the compo
ial actions a
ation issues
of the Prog
to ADB, M
language w

ees. 

Cost 

456.0
96.0

uality 
ity of 

es in 

f key 
on the 
hould 
s well 
based 
other 

e high 
t and 

month 

m with 
g the 
erable 

road 
lyzed 
f the 
ethod 

eption 
after 

dgets, 
after 

onent 
at the 
, and 
gram. 

MRD's 
will be 



 

Item

3. 
4. 
5. 
6. 
Tota

BCC = 
transmi

 
 R141.

Program
documen

 
a. Print an
b. Office e
c. STI dia
d. Commu
IEC/BCC A
Surveys an
Facilitators
Contingenc

al 
behavior chan

itted infection. 

Rural Road 
m, and Conn
nts to the RR

nd audio-vis
equipment a

agnostic kits,
unication 
Activities, Tra
nd Research
s and Outrea
cies 

nge communic

Asset Man
nectivity Im
RP, with the 

ual materials
and supplies

 medicines a

ainings and 
h 
ach Workers

cation, IEC = i

nagement, 
provements
detailed TO

s and equipm

and condom

Workshops

 

nformation, ed

Rural Road
s for Mekon

ORs. 

ment 

ms 

ducation and c

d Safety an
ng River Isl

communication

nd Commu
lands. Thes

Cost 
30.0
30.0
40.0
19.0
96.0
40.0
74.0
88.0

969.0
, STI = sexua

nity Aware
se are web-l

65 

lly-

eness 
inked 



66 

 

 
A. E
 

 T142.
construct
facilities 
environm
requirem
(EARF) a
The Gov
applied a
there be 
policy wi
 
B. In

 
 T143.

been app
(i.e., imp
resettlem
Involunta
triggered
and will
impleme
 
C. H

O
 

 T144.
fully impl
will meet
resettlem
 
D. S
 

 T145.
services 
EMP imp
 

 T146.
provision
 

(i

 
(i

Environmen

The Governm
tion, implem
comply w

ment, health 
ments set fort
and any cor
vernment wi
and impleme
any discrep

ll prevail. 

nvoluntary R

The Project’s
proved by A

provement o
ment activity,
ary Resettle
d. However, 
 be follow
ntation. 

Human and 
Other Social

The Governm
lement the E
t any unfores

ment objectiv

Safeguards-

The Governm
include rele

plementation

The Governm
ns that requir

) comp
IEE, E
conce
constr
respe

i) make 
provid

tal Safegua

ment will en
mentation, o
ith (a) all 
and safety;

th in the IEE
rective or pr
ill ensure th
ented for al
pancy betwe

Resettleme

s categoriza
ADB’s Chief 
of existing ro
, and no ind

ement and I
a resettleme

wed if any 

Financial 
l Matters  

ment shall m
EMP, EARF
seen obligat

ves, if it happ

Related Pro

ment will en
evant provisio
n during pre-

ment will ens
re contracto

ly with the m
EMP, EARF
ern impacts
ruction), an
ctive Safegu

available a
de the Go

VII. S

ards 

nsure and ca
operation an

applicable 
; (b) the En
E, the EMPs
reventative a
hat any requ
l Project co

een the ADB

nt and Indig

ation on Invo
Compliance

oads and no
digenous pe
Indigenous 
ent framewo

unexpected

Resources

make availab
F, resettleme
tions in the r
pens. 

ovisions in 

nsure that a
ons of the E
-construction

sure that all 
rs to: 

measures re
, resettleme
s on affec
nd any cor
uards Monito

a budget for
vernment w

SAFEGUAR

ause MRD 
nd decommi

laws and 
vironmental

s, environme
actions set f
uirement un

omponents r
B’s policy an

genous Peo

oluntary Re
e Officer. G
o widening o
oples involv
Peoples. T

ork will be d
d resettlem

s to Implem

le budgetary
ent framewo
resettlement

Bidding Do

all bidding a
EMP and ens
n and constr

bidding doc

elevant to th
ent framewor
cted peopl
rective or 
oring Report

r all such en
with a writ

RDS 

to ensure t
ssioning of 
regulations

 Safeguards
ental assess
forth in a Sa
nder the En
regardless o
nd national 

oples 

esettlement 
iven the na
of the roads
ved), the Pro
Therefore, th

eveloped an
ment activiti

ment Safeg

y and huma
ork, GAP an
t plan budge

ocuments a

and contrac
sure close s
ruction phas

cuments and

he contracto
rk, GAP and
e and co
preventative

t;  

nvironmenta
tten notice 

that the pre
the Project

s of Camb
s; and (c) a
sment and re
afeguards M
vironmental

of financing 
laws and re

and Indigen
ture of the 
s, no land a
oject is cate
he safeguar
nd agreed b
es take pl

guards Req

n resources
nd HHTPP. T
et estimate i

nd Works C

ct documen
supervision a
es. 

d contracts fo

or set forth 
d HHTPP (to
onstruction 
e actions s

al and socia
 of any (

paration, de
t and all Pr
odia relatin

all measures
eview frame

Monitoring Re
 Safeguards
sources. Sh

egulations, A

nous People
proposed pr

acquisition a
egorized as 
rds policy is
by MEF and 
lace during

quirements

s as necessa
The Govern
n order to s

Contracts  

ts for cons
and monitori

or Works co

in the respe
o the extent
workers d

set forth in

al measures
(i) unanticip

esign, 
roject 
ng to 
s and 
ework 
eport. 
s are 
hould 

ADB’s 

e has 
roject 

and/or 
C for 
s not 
ADB 

g the 

and 

ary to 
nment 
atisfy 

ulting 
ing of 

ontain 

ective 
t they 
during 
n the 

; and 
pated 



 

 
 P147.

ADB Pro
institution
regulatio
financed 
 
 

enviro
during
EARF
propo
ensur

Pursuant to A
ohibited Inve
ns will ensur
ns and will 
by ADB. 

onmental, re
g constructio
F, resettlem
osed correct
re complianc

ADB's SPS, 
estment Act
re that their 
apply the p

esettlement 
on of the P

ment framew
tive action 
ce with SPS.

ADB funds 
tivities List 
investments

prohibited in

or indigeno
Project that w
work, GAP 
plan to ade
 

may not be 
set forth at

s are in comp
vestment ac

ous peoples
were not co
and HHTP

equately ad

applied to th
t Appendix 
pliance with 
ctivities list 

 risks or im
onsidered in
PP, and (ii
dress such 

he activities 
5 of the S
applicable n
(Appendix 5

mpacts that 
n the IEE, E
i) correspon

impacts an

described o
SPS. All fina
national laws
5) to subpro

67 

arise 
EMP, 
nding 
nd to 

on the 
ancial 
s and 
ojects 



68 

 

 
A. G
 

 T148.
all projec
and Deve
utilize lab
laborers 
work, (iv)
safe spe
markets, 
all socioe
Project C
mainstre
improvem
30% wom
participa
 

 T149.
 

Project O
Output 1
 
Rural Ro
Improvem

Output 2
 
Rural Ro
Asset 
Managem

V

Gender Actio

The Governm
ct activities a
elopment (1
bor based a
will be wom
) contractors
ed reduction
(vi) road sh

economic d
Coordination
aming and 

ments by co
men as uns
nts will be w

The table bel

Output 
: 

oad 
ments 

 

 

 

 
 

 

 

: 

oad 

ment 

 

 A

 A

 

 A

VIII. GEND

on Plan 

ment, throug
are designed
998). Measu

appropriate t
men, (iii) uns
s will not hire
n measures 
houlders will 
ata will be 

n Office staf
other socia

oncreting wi
killed labor 

women in Me

ow shows th

Civil works s
unskilled lab
Contractors 
unskilled lab
MRD Ready 
Unskilled me
equal work. 
Contractors w
Contractors 
measures du
wearing per
safety boots
Road should
enabling cart
and girls who
Green plan
community 
plants, and a
Capacity of th
gender and la
A sex-disagg
available for c
use of local la
A road mainte
support susta
delegated to 
contracts. 
Training on ro
and men. 
At least 20% 

DER, LABO

h MRD, will
d and implem
ures will incl
technology t
killed men a
e child labor
on busy se
be paved to
sex-disaggr
ff involved i
al and risk 
ll be labor 
force in the 

ekong River 

he activities 

Proposed Ac
subcontractors
or where pos
will hire wom

bor days thro
y for Roads to
en and wome

will not hire c
will ensure s
uring civil wo
rsonal protec
, etc. 

ders will have 
ts with wheel
o haul water i
ting will inc
women in 

at least 70% o
he local contr
abor-based a
regated regis
contractors, a
abor. 
enance action
ainable road m
rural commun

oad maintena

of road main

OR, AND SO

l ensure tha
mented in a
ude, but not
to the exten
and women 
r, (v) all proje
ctions such 
o ease trave
regated, (viii
n project im
mitigation 

based appro
contract, a

Island Conn

under gende

ctivities and 
s will prioritize

ssible 
men for at lea
ough enhance
ols and outre
en workers w

child labor. 
strict impleme
orks and at th
ction equipm

a sealed bitu
s to reduce th
in rural areas
clude work 
planting and

of the workers
racting industr
pproaches to

stry of local un
and PDRDs w

n plan for MR
maintenance 
nities through

ance will be p

tenance work

OCIAL DIME

at the GAP is
ccordance w
t be limited t
nt possible, 
workers will
ect roads wi
as in front o

el and transp
i) SEO staff

mplementatio
issues, (ix) 

ropriate tech
nd (x) at lea

nectivity. 

er action pla

Targets 
e the use of lo

ast 20% of t
ed awarenes

each materials
will receive eq

entation of the
he camp site
ent, hard ha

uminous surfa
he burden on 
. 
programs th

d maintainin
s will be wom
ry will be built

o routine main
nskilled labor 
will be able to 

RD and PDRD
regime, with 

h small comm

rovided to loc

kers will be w

ENSIONS 

s fully imple
with ADB’s P
to, the follow
(ii) at least 
l receive eq
ll have road 
of hospitals,
port for wom
f, contractor
on will be t

Mekong R
hnology and
ast 30% of 

an. 

ocal 

the required 
ss using the 
s 
qual pay for 

e safeguard 
es, including 
ats, gloves, 

ace 
women 

hat involve 
g roadside 

men. 
t, including 

ntenance. 
r will be 
track the 

Ds will 
works 

munity 

cal women 

omen. 

emented and
Policy on Ge

wing: (i) work
20% of uns
ual pay for e
 safety signs
, clinics, sch

men and girls
rs and Prov
rained in ge

River Island 
d involve at 
livelihood ac

Agency/ Pe
Responsi

- SEO 
- PDRDs
- Consulta
- Contract
- Commun

Councils
(Gender 
Focal 
Person)

- SEO 
- PDRDs
- Consulta
- Contract
- Commun

Councils
(Gender 
Person)

d that 
ender 
ks will 
skilled 
equal 
s and 
hools, 
s, (vii) 
vincial 
ender 

road 
least 

ctivity 

erson 
ble 

ants 
tors 
ne 
s 

ants 
tors 
ne 
s 



 

Project O

Output 3
 
Road Sa
and 
Commun
Awarene
Program
 

Output 4
 
Project 
Managem
Support 

Output 5
 
Connect
Improvem
for Meko
River Isla

MRD = M
and enviro
 
B. H
 

 T150.
to preven
any Proje
packages
details of
of the rel
 
C. G
 

 T151.
which it 
grievance
 

Output 
 

: 

afety 

nity 
ess 
 

 A

 A

w
 A

w

 A
: 

ment 

 

 
 

 A

5: 

ivity 
ments 

ong 
and  

 
 A

w
 

inistry of Rura
onmental offic

HIV/AIDS an

The Governm
nt HIV/AIDS
ect areas. H
s (including
f HHTPP wil
evant Works

Grievance R

The Governm
will receive

es about the

Strict enforce
equal work fo
All project roa
reduction me
hospitals, clin
the local resid
and elderly p
A community
members as 
who lead dail
An HIV/AIDS
mitigate pote
construction. 
workers, scho
(50% women
the HHTPP. 
All socio-econ
Capacity buil
PDRDs. 
Recruit 3 add
Recruit 1 inte
national gend
All PMU staff
to 17 men, 8 
gender issue
Island road im
At least 40% 
women.   

al Developme
ce. 

d human tra

ment will ens
 transmissio

HHTPP will 
 condoms), 
ll be subject
s. 

Redress 

ment will es
e and facilita
e Project. 

Proposed Ac
ement of the c
or men and w
ads will have 
asures espec

nics, schools, 
dents and esp
ersons. 

y road safety p
facilitators, of
ly road safety
 and Human 
ntial negative
The program

ools, and othe
n) and all cont

nomic baselin
ding will be p

ditional staff fo
ernational soc
der specialist 
f (currently 7 m
women) will p
s. 
mprovements
of the unskill

ent; PDRD = p

afficking aw

sure that agr
on and huma
include awa
promotion 
to review a

stablish and
ate resolutio

ctivities and 
core labor sta
omen, no chi
road safety s

cially on busy
markets, etc

pecially wome

program will i
f whom at lea

y activities at s
Trafficking pr

e impacts duri
m will target co
er stakeholde
tractor person

ne data will be
provided to the

or the SEO (a
cial developm
consultants.
men, 5 wome
participate in 

 using concre
ed work days

provincial dep

wareness an

reed measu
an trafficking
areness rais

of voluntary
nd concurre

 publicize g
on of affect

Targets 
andards (equa
ld labor, etc.)

signs and safe
y sections (i.e
c.) to ensure th
en, children, d

nvolve comm
ast 30% will b
schools. 
revention prog
ing and after 
ommunities, c
ers. 40% of re
nnel with part

e sex-disaggr
e SEO, contra

at least 1 wom
ent specialist

en but likely to
training on so

ete will be lab
s created will 

partment of ru

nd preventi

res under H
g associated
ing measure
y counselin

ence by ADB

grievance re
ted peoples'

al pay for 
) 
e speed 
., in front of 
he safety of 
disabled, 

munity 
be mothers 

gram will 

construction 
esidents 
ticipate in 

regated. 
actors, and 

man). 
t and 2 

o increase 
ocial and 

bor-based 
be for 

ural developm

ion program

HHTPP are f
d with projec
es, dissemin
g and HIV/

B prior to the

edress mech
' concerns, 

Agency/ Pe
Responsi

- SEO 
- PDRDs
- Consulta
- Contract
- Commun

Councils
(Gender 
Person)

 

 

- SEO 
- PDRDs
- Consulta
- Contract
- Commun

Councils
(Gender 
Person)

ment; SEO = s

m (HHTPP)

fully impleme
ct activities w
nation of me
/STI testing.
e commence

hanisms thr
complaints,

69 

erson 
ble 

ants 
tors 
ne 
s 

ants 
tors 
ne 
s 

social 

ented 
within 
edical 
. The 

ement 

rough 
, and 



70 

 

D. M
 

 T152.
 

(i

 
(i

 
(i

 
(i

 
E. W
 

 W153.
ensure t
contracto
based on
payment 
regulatio
impleme
and prov
 
 

Monitoring a

The Governm

) subm
MRD’

i) if any
constr
in the
promp
descr

ii) report
requir
GAP o

v) prepa
with th
the Pr
the IE
report
ADB 
chang

Works Contr

Without limiti
that any bid
ors to: (i) us
n targets as 

of wages; 
ns, including
nt HHTPP fo

vide necessa

and Reporti

ment will do t

it semi-annu
s project we

y unanticipat
ruction, impl

e respective 
ptly inform A
iption of the 

t any actua
rements set 
or HHTPP p

re a new or 
he SPS in t
roject such 
EE and are
t shall be pr
for clearanc

ges. 

ract 

ing the gen
dding docum
se local uns
set forth in G
(iv) comply 
g stipulation
or all employ
ary measures

ng for Safe

the following

ual Safeguar
ebsite within 

ted environm
lementation 
IEE, EMP,

ADB of the 
event and p

al or potenti
forth in the

promptly afte

supplement
he event the
as location 
 expected t
repared by M
ce prior to t

nerality of th
ment for W
skilled labor 
GAP; (ii) pro

with core l
ns related to
yees and at 
s to ensure 

guards and

g: 

rds Monitori
2 weeks aft

mental and/o
or operation
EARF, rese
occurrence 

proposed co

ial breach o
e respective
er becoming 

tary environm
ere are add
and/or desig
to result in 
MRD in com
the impleme

he foregoing
Works contra

and prioritiz
ovide equal p

abor standa
o employme
risk groups 
the safety a

d Other Soc

ng Reports 
ter their subm

or social ris
n of the Proj
ettlement fra

of such ris
rrective actio

of complian
e EMP, EAR
aware of the

mental asse
itional comp
gn, etc., tha

adverse en
mpliance wit
entation of t

g, the Gove
acts include
ze employm
pay for equa
ards and the
ent; (v) not 
in local com
nd health of

cial Matters 

to ADB and
mission;  

ks and impa
ject that wer
amework, G
sks or impac
on plan; 

nce with the
RF, resettlem
e breach; an

essment repo
ponents or m
t are not wit
nvironmenta
th the SPS a
the addition

ernment, th
es provisions
ment of wom
al work; (iii) p
e applicable
employ chil

mmunities in 
f their emplo

 

d upload the

acts arise d
re not consid
AP and HH
cts, with det

e measures
ment framew
nd 

ort in compl
major chang
thin the sco

al impacts. 
and submitt
al compone

rough MRD
s to require

men and the 
provide the t
e labor laws
ld labor; and
the Project a

oyees. 

em on 

during 
dered 

HTPP, 
tailed 

s and 
work, 

iance 
ges in 
ope of 

Such 
ted to 
ent or 

D, will 
e the 
poor 

timely 
s and 
d (vi) 
areas 



71 

 

IX. PERFORMANCE MONITORING, EVALUATION, REPORTING AND 
COMMUNICATION 

 
A. Project Design and Monitoring Framework  
 

Design Summary 
Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 
Assumptions and 

Risks 
Impact 
Improved access to 
markets, jobs, and 
social services in 
nine project 
provinces 

 
Volume of agricultural 
products transported on 
project roads increased by 
100% from 2013 to 2022. 

 
National and regional 
statistics: NIS 
 
Field surveys: MRD 

Assumptions 
Rehabilitation of project 
roads increases 
availability and quality of 
transport services. 
 
Agriculture-related and 
other industries increase 
in the project area. 
 
Risks 
An unexpected long-
term new epidemic 
affects Cambodia. 
 
The project roads 
deteriorate because of 
insufficient funds for 
road maintenance 
programs due to 
prolonged extreme 
events. 

  

By 2022, in the project 
provinces: 

 

(i) economic activity rate  
(ages15–64, both sexes) 
increases to 85% 
(baseline 2010: 80%) 

Population census: NIS 
(adjusted to target 
years) 

 (ii) the under-5 mortality rate  
per 1,000 live births 
decreased to 30 (baseline 
2010: 54) 

Health information 
system and Cambodia 
demographic and 
health survey: NIS 

 (iii) the maternal mortality 
ratio per 100,000 live 
births decreased to 150 
(baseline 2010: 206) 

 

 (iv) the grade 9 completion 
rate for girls increased by 
12% (baseline 2010–
2011: 44.3%) 

Education management 
information system: 
Ministry of Education, 
Youth and Sports 

    

 620,000 beneficiaries will 
have improved access to 
markets, jobs, and social 
services by 2022 (baseline 
2013: zero) 

Field surveys: MRD  

Outcome   Assumption 
Safe, climate-
resilient, and cost-
effective rural road 
network that 
provides all-year 
access in agricultural 
areas of the nine 
project provinces 

Road crash rate in the project 
area decreased by 20% by 
2020 (baseline 2012: 8.1 
crashes per 1,000 
beneficiaries) 

National road safety 
action plan annual 
report: National Road 
Safety Committee 
 
Field traffic surveys: 
MRD 

The government 
sustains its commitment 
to rural infrastructure 
development and also 
commitment to maintain 
national and provincial 
road network. 
 
Risks 
Project roads are 
severely damaged by 
unexpectedly severe 
and frequent natural 
disasters. 
 
MRD does not receive 
the planned 
maintenance budget for 

  

Average travel time per trip 
on project roads decreased to 
30 minutes in 2020 (baseline 
2015: 40 minutes, to be 
confirmed by baseline survey)

Field traffic surveys: 
MRD 

  

Share of the paved rural road 
network increased to 3.6% in 
2020 (baseline 2015: 1.8%) 

Annual reports: MRD 

   

 Average number of days per 
year that the project roads 

Annual reports: MRD 
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Design Summary 
Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 
Assumptions and 

Risks 
are accessible increased to 
365 days in 2020 (baseline 
2015: 200 days) 

already paved roads. 

Outputs   Assumption 
1. Rural roads 
improvements 

About 729 km of rural roads 
rehabilitated with standard 
provisions for all road users 
by 2020 

Monthly and quarterly 
project progress 
reports: MRD 
 

The government 
sustains its commitment 
to rural infrastructure 
development and also  

  

Monitoring reports: 
MRD 

commitment to maintain 
national and provincial 
road network. 

   

 
Risk 
Project roads are 
severely damaged by 
unexpectedly severe 
and frequent natural 
disasters. 

 Average roughness of project 
roads decreased to 2–3 in 
2020 (baseline 2015: 6–14) 
 

Quarterly progress 
reports: MRD 
 
PCR: ADB 
 
Project review 
missions: ADB 

    

 By 2020, contractors hire 
women for 20% of the 
required unskilled labor days. 

Quarterly progress 
reports: MRD 
 
PCR: ADB 

 

2. Rural road asset 
management 

Overloading control mobile 
teams increased to 5 in 2020 
(baseline 2014: 1) 

Annual reports: MRD 
 

 

   

Annual operation and 
maintenance budget for 
project roads increased to 
$310/km in 2020 (baseline 
2013: $268/km) 

Quarterly progress 
reports: MRD 
 
PCR: ADB 
 
Annual reports: MRD 

 

3. Rural road safety 
and community 
awareness program 

By 2020, 40% of residents 
(50% women) in project 
provinces and all contractors' 
personnel participate in an 
HHTPP before and during 
civil works construction 

Quarterly progress 
reports: MRD 
 
PCR: ADB 

 

    

 By 2015, sex-disaggregated 
baseline socioeconomic data 
established 

Quarterly progress 
reports: MRD 

 

    

 Mothers have a 30% share in 
community participants in 
road safety awareness 
programs by 2020 

Quarterly progress 
reports: MRD 
 
PCR: ADB 

 

4. Project 
management support 

PMU personnel increased to 
22 (14 males, 8 females) in 
2020 (baseline 2013: 12 [7 
males, 5 females]) 

Quarterly progress 
reports: MRD 
 
PCR: ADB 

 

    

 By 2020, all PMU staff  
participate in training on 
social and gender issues, by 
2020 (likely 22 with 14 male, 

Quarterly progress 
reports: MRD 
 
PCR: ADB 
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Design Summary 
Performance Targets and 
Indicators with Baselines 

Data Sources and 
Reporting 

Mechanisms 
Assumptions and 

Risks 
8 female) (baseline 2013: 7 
male, 5 female). 

5. Connectivity Emergency-related deaths  National health   

Improvements for the 
Mekong River 
islands 

due to lack of access to 
health services from islands 
reduced to 0 in 2020 
(baseline 2011: 15) 

statistics: NIS  

    

 40% of unskilled workdays 
created are for women for 
manual concrete paving of 
island roads 

Quarterly progress 
reports: MRD 
 
PCR: ADB 

 

 

Activities with Milestones Inputs 
1. Rural road improvements (civil works) 
1.1 MRD selects detailed design and construction 

supervision consultants: Mar–Sep 2014 
1.2 MRD prepares tender documents and selects 

contractors: Oct 2014–Jun 2015 
1.3 MRD completes 729 km of road rehabilitation: Jun 

2015–Jun 2020 
2. Rural road asset management 
2.1 MRD completes procurement of mobile weigh pads 

and enforcement vehicles: Mar–Oct 2015 
2.2 MRD expands mobile axle-load control: Oct 2014–

Dec 2016 
2.3 MRD awards four road maintenance contracts Aug–

Dec 2017 
3. Rural road safety and community awareness 

program 
3.1. MRD implements the road safety program: Jun 

2015–Dec 2019 
3.2. MRD implements the HHTPP: Jun 2015–Jun 2020 
3.3 MRD completes the baseline socioeconomic survey 

with sex-disaggregated data: Jun 2015–Jun 2020 
4. Project management support 
4.1 MRD completes training on social and gender issues 

for all PMU staff: Jun 2015–Dec 2016 
4.2 PMU recruits 10 new staff to increase its efficiency: 

Jun 2015–Dec 2019 
4.3 MRD manages the project efficiently: Mar 2014–Jun 

2020 
5. Connectivity improvements for the Mekong River 

islands 
5.1 MRD completes the concrete roads in Mekong River 

islands: Jun 2015–Jan 2020 
5.2 MRD completes procurement and construction of 

jetties in Mekong River islands: Jun 2015–Jan 2020 

ADB:  $54.00 million
 

Government: $11.16 million 
 
Cofinancing: $53.07million 
Government of Australia 6.67 million 
Export-Import Bank of Korea 41.00 million 
Nordic Development Fund 5.40 million 
 
Total  $118.23 million 
  

Item 
Amount

($ million)
1. Rural road improvements  
 a. Improvement of 729 km of 

rural roads and green 
planting 

67.07

 b. Consulting services for 
design and 
implementation 
supervision 

8.92

2. Rural road asset 
management 

1.10

3. Rural road safety and 
community awareness 
program 

2.26

4. Project management support 2.11
5. Connectivity improvements 

for Mekong River islands 
13.71

6. Contingencies 20.13
7. Financial charges during 

implementation 

2.93

 
ADB = Asian Development Bank, HHTPP = HIV/AIDS and human trafficking awareness and prevention program; km 
= kilometer, MRD = Ministry of Rural Development, NIS = National Institute of Statistics, PCR = project completion 
report, PMU = project management unit. 
Source: Asian Development Bank. 
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project and be ongoing, continuing throughout the project cycle. Consultations will be timely with 
information provided when the feedback of consultations could be incorporated in to design 
features or mitigation measures and prior to commencement of any project activity. Consultation 
will include information on project objectives and policies; project technical design; 
implementation activities and schedules; potential and actual impacts and risks such as 
environmental, resettlement, livelihood, access restrictions, HIV/AIDS transmission, and human 
trafficking along with mitigation measures; benefit and opportunities; institutional arrangements; 
grievance redress mechanisms; and the results of project monitoring and evaluation. All 
significant communications will be recorded21 and stakeholders will have the opportunity to 
present questions, opinions and suggestions. 
 

                                                 
21 Significant consultations will typically be recorded in writing (such as minutes) and with the informed consent of 

those participating. 
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Table IX-1: Planned Consultation Activities and Disclosure Measures 

ISSUE 
TARGET 

AUDIENCE MEANS OF COMMUNICATION RESPONSIBLE TIMING 
RESETTLEMENT 
Disclosure of Resettlement 
Framework 

Government 
agencies, local 
government 
authorities 
(Provincial, District, 
Commune) 
 
Communities in 
project areas. 

Public consultation meetings prior 
to finalization; 
 
Translated Resettlement 
Framework publically accessible in 
local Provincial, District and 
Commune offices, uploaded on 
ADB website for public disclosure.  

 PMU with support 
of DDIS.  

 ADB for uploading 
on ADB website 

Prior to finalization for draft 
Resettlement Framework 
 
Upon final approval of 
updated Resettlement Plan 

Implementation schedule of 
resettlement plan and civil works 

Local communities 
along project 
alignment 

Public consultation meetings and 
notices posted in each commune 
and village  

PMU, local authorities Ongoing prior to 
implementation and upon 
significant change in 
implementation schedule. 

Notification of DMS / notification 
of results of DMS 
(contingency item as resettlement 
impacts are not expected) 

Local communities 
along project 
alignment and 
affected households 

Public consultation meetings; 
 
Individual notices to affected 
households 

Local authorities and 
IRC-WG 

1 month prior to DMS  
 
Not longer than 1 month 
following DMS for 
notification of DMS results 

Compensation / Assistance 
disbursement schedule 
(contingency item as resettlement 
impacts are not expected) 

Affected households Notices to individual households Local authorities and 
IRC-WG 

Minimum 1 week prior to 
disbursement 

OTHER SOCIAL IMPACT ISSUES 
HIV/AIDS and human trafficking 
awareness and prevention. 

Civil works 
employees 
 
Local communities 
along project 
alignment 

Targeted information meetings; IEC 
materials,  

HHTPP service 
provider with 
collaboration of civil 
works contractors 

Prior to commencement of 
civil works and throughout 
project implementation 

Opportunities for project work, Local communities 
along project 
alignment 

Public announcements in local 
communities. 

Civil works contractors; 
with support of DDIS 
(for promotion of 
women’s participation) 

Prior to commencement of 
civil works and throughout 
project implementation 
when labor recruitment 
takes place 

Implementation schedule, 
restricted access, disruptions, 

Communities in the 
project area. 

Public information meetings, public 
announcements in local 

PMU, local authorities, 
DDIS, civil works 

Ongoing during 
implementation. 



78 
 

 

ISSUE 
TARGET 

AUDIENCE MEANS OF COMMUNICATION RESPONSIBLE TIMING 
hazards, road safety. communities. contractors. 
ENVIRONMENT 
- To be filled up     

ADB = Asian Development Bank, DDIS = detailed design and implementation supervision; DMS = details management survey; IEC = information, education and 
Communication, IRC-WG = Inter-Ministerial Resettlement Committee Working Group; PMU = project management unit, HHTPP = HIV/AIDS and Human 
Trafficking Prevention Program. 
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