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Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

***************** 

 

 

Minutes of meeting  

Nam Ngiep 1 Hydropower Project dated 28 April 2008 at Vientiane Province 

 

 

- Based on the announcement of the Head of the Office of the Ministry of Energy and 

Mines number 453 / EM
1
 dated 19 April 2007 regarding to the survey to collect 

information on socioeconomic and environmental issues of Nam Ngiep 1 Hydropower 

Project. 

- Based on the proposal of the company (NCC) who is the person who surveyed the 

socio and environment of the project. 

 At 8:00am on the morning of 28 April 2008 a meeting was held at the meeting room 

of the  Thamphoxay Guest House, Viengkham District, Vientiane Province, co-

chaired by Mr. Bounmee Phouthavong, Deputy Governor of Vientiane Province, and 

Mr. Vilasack Namoundee, Deputy Director of Vientiane Municipality Office.  

Participation was provided by the Environment Management Committee at both 

Provincial and District levels.    In addition there were representatives from the EDL 

and representatives from Energy Promotion and Development, Deputy District 

Governor from Pak Ngum  and the Deputy District Governor from Xaythanee District 

and technical office and villagers from four villages that have been affected from 

flooding of Hom District (Vientiane Province) together with the technical officers 

from the National Consulting Company (NCC), technical officers from 

Chulalongkorn University (Thailand), technical officers from the Electricity 

Generating Authority of Thailand (EGAT), representatives from Kansai Company of 

Japan and representatives from the project company.  In total 93 people participated.  

The list of participants is attached. 

 

 

I.  Objectives of the Meeting: 

1. In order to consult on environmental and social impacts of the Nam Ngiep 1 

Hydropower Project at provincial level. 

2. Propose the plan for resettlement and mitigation for environmental and social impacts. 

  The meeting proceeded by Mr. Khamnphua Phaengphanhak, Head of the 

Water Resource and Environment Office, who spoke about the objectives of 

the meeting and introduced participants.  After this, Mr. Bounmee 

Phouthavong, Deputy Governor of Vientiane Province, who is also co-

chairman of the meeting, provided opening remarks. 

 After this Dr. Thaveevong, who is the Director of the Institute for 

Environmental Research at Chulalongkorn University Thailand presented an 

overview of the Nam Ngiep 1 Hydropower Project which divided the 

operating plan into three parts. 

+  Group work for the reservoir (above the dam) 

+  Group work downstream of the reservoir 
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+  Group work for resettlement and livelihood development area for 

people  

-  In addition it was explained about compensation for damage caused 

by the Nam Ngiep 1 Hydropower Project and also explained that  

construction of the dam is separated into two systems as follows 

-  Construction of the main dam 

-  Construction of the secondary dam 

 Dr. Sangdeuan, representative from National Consulting Company (NCC) 

presented documents in regard to assessment of environment and social 

impacts.  The assessment has allowed participants to see both positive and 

negative impacts on the environment in the past, currently and in the future.  

Dr. Sangdeuan also presented mitigation measures to reduce the impact of 

the construction of the Project (details are included in the handouts provided 

to participants).  

 Dr. Phosee, representative from National Consulting Company (NCC) 

presented documents in regard to water quality studies of the Nam Ngiep 

River which have been undertaken in the past that the team has studied and 

collected data and presented water volume and pressure, oxygen levels in the 

water, water composition, pollution in the water as well as other parameters 

relating to water quality. 

 Mr. Yamahmoto, Team Leader of the Joint Venture Company (Khansay) 

from Japan explained the objective and the importance of the Nam Ngiep 1 

Hydropower Project construction and cooperation in funding and for the 

project and established the timeline for dam construction. 

 Dr. Kanchan Sinsamphan representative from National Consulting Company 

(NCC) presented the assessment of the environment, economic and social 

impacts and resettlement plan for people which included the following key 

points: 

-    The area that will be flooded and the area that will be affected in portions of 

three provinces (Xieng Khouang Province, Vientiane Province, Bolikhamxay 

Province) 

-    Impacts on various sectors and mitigation measures to reduce impacts 

-    Benefits from the dam construction. 

-    Compensation for resettlement of people and proposals for overall 

resettlement plan, compensation (details are included in the handouts 

provided to participants). 

 After this, technical officers from National Consulting Company (NCC) 

explained about the construction work along the transmission line alignment 

that pass through Pakngum District, Vientiane Capital.   

 After this, the chairman of the meeting proposed to the participants of the 

meeting to provide comments and discuss how to execute the work in order to 

achieve good outcomes.  The participants provided comments as follows: 

1. Mr. Soulaphon Naowalaht, Deputy Director of the Lao Front for National 

Development, commented as follows: 

- In general, agree with the Project’s proposals 

- For issues regarding resettlement of people, should be executed 

according to lessons learned from project executed by the province in 

the past. 



 

 

- The important issue is for the committee of province, district and 

company must travel together to visit the local areas [affected by the 

project]  and must truly take responsibility for the work.   

2. Mr. Vongsamay, Governor of Hom District, commented as follows: 

- The issue regarding the expectations of the people regarding 

construction of the hydropower project has occurred throughout the 

survey period.  This has made people unable to undertake long term 

agricultural and livestock production
2
 as the project has instructed 

them to stop [such activities] .   

- Issues regarding the location of the resettlement area for people in 

three areas of Hom District (Pha An area, Namphoung area, Samtoey 

area), people are still confused and do not agree because land for 

agricultural production is insufficient.   

- Issues regarding direct impact on area of four villages which is the 

main source of livelihood and agricultural production which is the 

Phalavak area and the issue regarding to indirect impact which is the 

reduction of income.  

3. Village Head of Sopyouak Village commented regarding the issue of 

compensation for economic land of the people and which year will 

construction really occur because people wish to develop their agricultural 

production and other things such as growing industrial trees (rubber) 

which can not be done now as they are afraid that the project may not 

compensate for damage.   

-   Issue regarding to the new resettlement area in three places, this is not 

agree because the condition of the land is not suitable. 

4. Mr. Hakhongyang (Head of Lao Front for National Development, Nong 

Village) comment as follows: 

-   Issue regarding to the preparation of over 1,000 rubber tree seedling in 

the past year but can not plant the trees yet and request compensation.  

5. Head of Namyouak Village provided comment: 

-   Issue regarding to ancestor cemeteries, according to the Hmong 

tradition, it must be appropriately resettled   

6. Mr. Seunkhamtoumavongsa, representative from EDL provided comment 

as follows: 

-   Issue regarding to the maximum level of the reservoir, the best is to use 

the equipment that meets international standards to survey the water level 

to ensure that it is precise / accurate.   

-   Should study earthquakes that may impact on the dam in order to ensure 

the safety of the dam.   

7. Mr. Chandaeng Phaengpasert, Chief of the Provincial Department of 

Energy and Mines provided comment as follows: 

-   Issue of numbers / figures in documents and the numbers / figures that 

are indicated in the plan are not consistent,  especially the area of rice field 

is very small.   
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 Translator’s note:  It is understood that the  intent of this comment is that people expect the project to proceed 
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prior to receiving benefits from these type of activities.  



 

 

-   Issue regarding information in various sectors that has been surveyed in 

the past, should be discussed systematically regarding how individual 

projects have been impacted.  

-   Issue regarding the implementation and coordination since the 

beginning to the end should include coordination between authorities of 

the village, district and province first and can then be proceeded.  If district 

and province can not resolve [issues]  proposals should be made to the 

central level (if there are any issues the company should not pay or do 

first)  

 Here there are some participants that provided comment that have 

similar content as above.   

 Through providing comment there are many participants who have 

high responsibility that provide direct comments. 

 At the end the chairman of the meeting provided direction and 

concluded that the meeting agreed in consensus 

1/  Nam Ngiep 1 Hydropower Project is included in the Government’s 
development plan.  Therefore, we must agree in consensus with the 

Government.  Therefore, when there is construction there will be impacts 

and will also provide benefits to the people.   

2/ Through the proposal and review of information / documentation, 

participants have comment that the documentation presented is not yet 

thorough and complete.  Therefore, more surveys should be conducted to 

collect additional data and the National Consulting Company (NCC) is 

assigned to conduct this work and coordinate with the related departments 

of provincial and district authorities.   

3/ In regard to the direct impact of the project, especially within Vientiane 

Province, there are four villages.  Therefore, Vientiane Province will work 

with the people to convince them to agree [with the project]  by 

coordinating with the village authorities and village elders to achieve 

consensus. 

4/ In regard to the new resettlement area for livelihood activities, the area 

must be better than the original land in all aspects in order to improve 

[their livelihoods]  but some issues will be reduced such as the land area 

for production for agriculture.  Therefore, there will be a plan to develop 

alternative occupations.   

-   The district is assigned to find a new resettlement area for the people as 

appropriate and propose to the government. 

5/ In regard to compensation, villagers should not be frightened.  The 

Government, province and district, and the construction company that will 

be responsible for basic infrastructure which will be based on regulations, 

law and experience of the province which has been implemented 

previously with other projects within the province.  However this project 

will be implemented similarly.   

6/  In regard to the payment of compensation, the company shall not pay 

first but should coordinate with the government for consultation to ensure 

consensus first and then implement.  

7/ Proposal from the participants: 

1. Mr. Vongsamai, Governor of Hom District propose: 

+  Area of four villages that will be affected by the Nam Ngiep 1 

Hydropower Project is the economic zone of the district which will be 



 

 

largely affected.  Therefore, after the construction is complete the 

district proposes to take 1% of the income to redevelop of the area. 

 The meeting closed at 12:30 on the same day with the outcome 

as expected.   

 

 

Vientiane Province, dated 28 April 2008 

 

Head of Water Resource and Environment Office 

Vientiane Province 

Representative of the meeting Chairman   Note taker 

        Secretariat 

 

 

[signed and stamped]      [signed] 

Khamnphua Phaengphanhak     Khamphou Seesomphou  
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Lao People’s Democratic Republic  

Peace Independence Democracy Unity Prosperity  

   

 

Summary of resettlement consultation outcomes for NNP1 HPP 

For 3 Villages Potential affected from the project construction activities and regulation reservoir of NNP1 

HPP 

From 25- 26 September 2011 

 

1. Objectives of the consultation meeting: 

 To consult and obtain initial ideas from the villagers who will be affected from the project and 

villages which related to the NNP1 HPP. 

  To obtain villagers’ ideas and proposals to improve the project resettlement plan and suitable to 

the real situation 

 To meet the requirements and suitable to the Laws of Lao PDR. 

2. The organizers of the meeting: 

This consultation meeting organized by the project developers which include KASAI, EGATŒ-

International and LHSE.   There are various parties participating the meeting as follows: 

Government of Lao (GoL): 

1. Head of Natural Resources and Environment Department, Bolikhamsay province; 

2. On 26th Sept 2011, Deputy Governor of Bolikhan District participated the meeting at Hat Gniun 

and Tha Hua village; 

3. Head of Natural Resources and Environment Office, Bolikhan District 

4. Technical staff from Ministry of Natural Resources and Environment 
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Three affected villages: 

There are Village authorities, village seniors and villagers in each village, total of 148 people, 89 

females (on the meeting registration lists)  

Project Developers: 

 

1. KANSAI     4 people; 

2. EGATŒ-International   1 people;  

3. LHSE developer    3 people; 

Consultant Company 

 

ASA Power Engineering and SSAFE Consultant 5 people 

3. Contents present at consultation meeting. 

The consultant companies (ASA and SSAFE) represent the project developers to present the project 

resettlement plan and entitlement policies to the meeting which include the following topics: 

 Outline of project 

 Schedule of Project Construction period 

 Resettlement Plan 

 Entitlement policies and the rights of entitled people 

 Monitoring of resettlement 

 Grievance redress mechanism 

 Livelihood Development Plan and Village Development 

  Temporary and future job opportunity 

4. Process and outcomes of the meeting: 

4.1 Process  

The consultation meetings are organized in each village; in the minutes of meeting the consultant 

companies presenting the outline of project and Resettlement plan, after that the participants (villagers) 

are divided into three main groups of discussion: Men, Women, Elderly + Vulnerable.  This will be 

convenient for putting ideas into the resettlement plan. Finally, three group discussions are reunited and 

listen to the outcomes of the discussion from each group representatives and end up with chairman 

closing ceremony.     
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4.2 Outcomes of meeting:   

After having conversation and obtaining comments from each group, we can summarize as 

following (details of ideas input from each group will be attached): 

 

 

1. 25
th

 September 2011 at Ban Hat Gniun (Hat Saykham sub village) 

Public 

Consultation  

(Interview, 

focus group 

discussion 

meeting, etc.) 

Participants 

 

 (Number and Description of people, e.g. 

residents, government or local officials, 

NGOs, POs, Councils) 

Comments, Issues and Concerns 

 

Men Group 

 

 

 

30   participants 

(Names and Signatures/finger prints) are 

attached herewith 

 

1. Agreed with the Social Economic Development Plan of Lao 

National and the Project resettlement plan.   

2. For the location of new resettlement: Proposed to resettle and 

live together with other 4 villages from Hom District (right 

bank of river), because of the culture and family relations. 

3. Reluctant to move and resettle in between of Ban Hat Gniun 

and Ban Tha Hua, because of all agriculture land are mainly at 

area Huay Soup. 

Women 

Group 

 

22 Participants  

(Names and Signatures/finger prints) 

are attached herewith 

1. Proposed to resettle and live together with other 4 villages 

from Hom District (right bank of river), because of the 

culture and family relations.  

2. Reluctant to move and resettle in between of Ban Hat Gniun 

and Ban Tha Hua, because of the all agriculture land are 

mainly at area Huay Soup. 
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Disable 

(elderly) and 

Vulnerable 

Group 

 

17 participants  

(Names and Signatures/finger prints) are 

attached herewith 

 

1. Agreed with the Social Economic Development Plan of Lao 

National and the Project resettlement plan.   

2. Proposed for skills training suitable for the labors and 

proposed job opportunities and others priority to vulnerable 

people. 

 

 

 

2.(Morning)  26
th

 September 2011 Ban Hat Gniun 

Public 

Consultation  

(Interview, 

focus group 

discussion 

meeting, etc.) 

Participants 

 

 (Number and Description of people, e.g. 

residents, government or local officials, 

NGOs, POs, Councils) 

Comments, Issues and Concerns 

 

Men Group 

 

 

 

 27 Participants  

(Names and Signatures/finger prints) are 

attached herewith 

 

1. Proposed to move Ban Hat Saykham to 

resettle and live together with other 4 

villages from Hom District at between 

Ban Hat Gniun and Ban Tha Hua,  (left 

bank of river),  

2. Proposed to reserved land at the right bank 

of river (where to move 4 villages from 

Hom District in) to be use for production 

land.  

3. Need cash compensation for 4 pieces of 

land (for Ban Hat Gniun villagers) which 

affected by the project construction. 

Women 

Group 

 

26 Participants  

(Names and Signatures/finger prints) are 

attached herewith 

 

1. Agreed and welcome other villagers to live 

with. 

2. Concerns about the land at Huay Soup 

which Hat Gniun villagers used to live 

with before and has to become other 

villagers’ property, and the production 
land may not be enough. 
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3. Proposed to resettle Ban Hat Saykham and 

4 villages from Hom District to live 

together and resettle next to Ban Hat 

Gniun, this will be easy to manage and 

develop together, and allocate land at 

Huay Soup area to be the production land 

for all of them.  

Disable 

(elderly) and 

Vulnerable 

Group 

 

12 participants  

(Names and Signatures/finger prints) are 

attached herewith 

1. Agreed with Project Development 

and Resettlement Plan. 

2. Concerned about production area and 

proposed project to have proper 

arrangement and allocation of land. 

3. (After lunch) 26
th

 September 2011 Ban Tha Hua. 

Public 

Consultation  

(Interview, focus 

group discussion 

meeting, etc.) 

Participants 

 

 (Number and Description of people, 

e.g. residents, government or local 

officials, NGOs, POs, Councils) 

Comments, Issues and Concerns 

 

Men Group 

 

 21 Participants  

(Names and Signatures/finger prints) 

are attached herewith 

 

 

1. There will be land affected from the road 

construction, propose to have proper 

assets survey and compensate before the 

construction of the road. 

2. Proposed project to support on connection 

of electricity to houses. 

Women Group 

 

17 Participants  

(Names and Signatures/finger prints) 

are attached herewith 

1. Agreed with the Development Plan. 

2. Prefer to have road improvement as soon 

as possible, improve school and health 

center. 

Disable (elderly) 

and Vulnerable 

Group 

14 Participants  

(Names and Signatures/finger prints) 

are attached herewith 

1. Agreed with the Development Plan. 
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In general, villagers in this area agreed with the project resettlement and development plan. 

However, villagers still mainly concerns of insufficient land for production and lost their right to use the 

land at Huay Soup area which they used to live with before. The villager’s requirement is to resettle and 
live together in one village and this will allow them to be able to access to others facilities (sharing) and 

to help each other on development of their own community. 

Remarks:-   Details of each group discussions, List of consultation meeting participations, List 

of group discussion participations will be provided as attached. 

                                                                Vientiane, 28 September 2011  

      Summarized by 

                                                          Thongsa Molakhasou
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¦¾ê¾ì½ ­ ½ì ñ© ¯½§¾ê ò¯½Äª ¯½§¾§ ö ­ ì¾¸ 

¦ ñ ­ ª ò²¾® Àº¡½ì¾© ¯½§¾ê ò¯½Äª Àº¡½²¾® ¸ ñ©ê½ ­ ¾«¾¸º ­  

ŒŒŒŒŒŒŒ===000===ŒŒŒŒŒŒŒ  

¦ñ¤-ì¸´°ö­ -¢º¤-¡º¤-¯½§÷´ ô̄¡¦¾¹¾ìõ ¡È¼¸¡ñ®¸¼¡¤¾­ ö̈¡¨É¾¨¥ñ©¦ñ­   

    3         ຈະ          ະ   ຈ      ຈະ          ࢹລະ                     

 ຂ   Â£¤¡¾­  À¢̂º­Ä³³É¾­Õªö¡ ­Õ¤¼®  1 

ລະ      ņ̃­ -êó 25Œ 26 ¡ñ­¨¾ 2011 

1. ¥÷©¯½¦ö¤¢º¤¡º¤¯½§÷´. 

 À²̂º       ລ - Áì½ ê¾®ê¾´£¸¾´£ò©À¹ñ­¢º¤§¾¸®É¾­°øÉê†¥½Ä©É»ñ®°ö­¡½êö®¥¾¡Â£¤¡¾­ Áì½- ÏøÈ-®É¾­ -ê† - ó́ -¦È ­̧ -¡È¼¸¢Éº¤À¢̂º­ 
Ä³³É¾­ Õªö¡ ­ Õ¤¼® 1.  

 À²̂º                  ࢹລະ    ະ   ຂ   ະ              Á°­ ¡¾­ - ö̈¡ É̈¾ -̈¥ñ©-¦ñ­ ¢º¤ Â£¤¡¾­ ©ñú¤ 

¡È¾¸ Ã¹ÉÁê©ÀÏ¾½ ¡ñ®£¸¾´À ñ̄­ ¥ò¤.  

                 Áì½           ì½®¼®    ࢹລະ ¡ö©Ï¾¨       ¢º¤ ¦¯¯. ì¾¸. 

2. °øÉ»ñ®°ò©§º®Ã­¡¾­¥ñ©ª̃¤¡º¤¯½§÷´. 

¡º¤¯½§÷´©úñ¤¡ú¾¸¥ñ©¢›­Â©¨®ðìò¦ñ©°øÉ-²ñ©ê½­ ¾-Â£¤¡¾­ :  Kansai, ®ðìò¦ñ© EGAT -Áì½- ìñ©- ò̧-¦¾-¹½¡ò©-°øÉ-«õ-¹÷É­ --ì¾¸ LHSE.     -²¾¡-

¦È¸­ -ªÈ¾¤-  ê† -¡È¼¸¢Éº¤-À¢í¾-»È¸´©„¤­š: 

ìñ©«½®¾­ : 

1. êÈ¾­  ¹ö¸ÎÉ¾²½Á­ ¡ §ñ®²½¨¾¡º­ ­ Õ Áì½ ¦…¤Á¸©ìÉº´Á¢¸¤ Á¢¸¤®ðìò£¿Ä§.  

2. ņ̃­êó 26 ¡ñ­¨¾ ê†®É¾­ ¹¾©µœ­ Áì½ êÈ¾À»õº êÈ¾­ »º¤À¥í¾À ṍº¤®ðìò£ñ­ Ä©ÉÀ¢í¾»È¸´.  

3. êÈ¾­¹ö¸ÎÉ¾¹Éº¤¡¾­§ñ®²½¨¾¡º­­Õ Áì½¦‰¤Á¸©ìÉº´À ṍº¤®ðìò£ñ­. 

4.  ະ             ຈ    ະ       ະຍ       ະ    ࢹລະ     ࢹ  ລ     

3            ຈະÄ©É»ñ®°ö­ ¡½êö®: 



ລ    º¿­ ¾©¡¾­ ȫ¡£º¤®É¾­ , -À«í¾-Á¡È Áì½ ¯½§¾§ö­   ຍ   3      ຈ    êñ¤Ïö©148 £ö­ , ò̈¤89 £ö­  (À¸ì¾ìö¤ 
ê½®¼­ ¯½§÷´).  

       ະ  ࢺ      

1. ®ðìò¦ñ© Kansai 4 êÈ¾­ . 

2. ®ðìò¦ñ©¡¾­ Ä³³É¾±È¾¨°½ìò©Á¹È¤¯½Àê©Äê EGAT 3 êÈ¾­ .  

3. ®ðìò¦ñ©ìñ© ò̧¦¾¹½°øÉ«õ¹÷É­ ±È¾¨ì¾¸LHSE 3 êÈ¾­ . 

  ລ            : 

®ðìò¦ñ© ®ðìò¦ñ©ê† ô̄¡¦¾ (ASA Áì½ SSAFE) 5 êÈ¾­. 

 4.                 ະ      ¡º¤¯½§÷´. 

 ® ìò¦ñ©ê† ô̄¡¦¾          ࢹ     ࢹ         ະ  ࢺ             ະ          

  .   ຍ   ຍ           ຍ     ຍ  ຍ            ະࢺລະ  ະࢹ      ຍ  ຍ  ຍຈ     ࢹ

        ຂ              ະ          ະ            .  

  ະ          Â£¤¡¾­    ຍ ຍ ࢺ

 Á°­ À¸ì¾¡¾­        Â£¤¡¾­  

 Á°­ ö̈¡ É̈¾¨¥ñ©¦ñ­  

  ະࢺຍ  ຍ         ຍ     ຍ  ຍ                ࢹລະ    ຂ     ຈະ            

   ຍ 

 ¡¾­ ªò©ª¾´ Áì½ ¡¸©¡¾¡¾­ ö̈¡ É̈¾¨¥ñ©¦ñ­  

 ¡ö­ Ä¡¡¾­ Á¡ÉÄ¢¢Ó¢ñ©Á¨ú¤ 

 ­³¾¡  ࢹœ­³ø§ó ò̧©¡¾­À ñ̄­µøÈ  Áì½ ¡¾­²ñ©ê½­¾     

 ࢺ    ó́¸¼¡À»ñ©¤¾­ê¿§‰¸£¾¸ Áì½ º½­ ¾£ö©. 

4.         Áì½ ¦ñ ລ  °ö­       ¢º¤    ະ    

4.1        :  

    ະ   ࢹ      ຈ  ຂ       ࢹ  ລະ    ,         ະຂ      ະ   ࢹ  ລະ     

ລ          ະ          ࢹ      ࢺລະ ࢹ     ຍ  ຍ  ຍຈ     ࢺ ຍ  ລ            , 

¹ìñ¤¥¾¡          ࢹ            ¦ö­ ê½­ ¾ ô̄¡¦¾¹¾ìõ Áì¡ È̄¼­ £¿À¹ñ­ ¡ñ­  Â©¨ Á®È¤ºº¡À ñ̄­  3 ¡÷È´£õ: ¡÷È´   §¾¨,- 

¡÷È´ࢹ  ò̈¤ Áì½ ¡÷È´À«í¾Á¡Èº¾ ÷̧Â¦+ °øÉ©Éº¨Âº¡¾©.          À²̂ºÃ¹É ó́£¸¾´ 



¦½©¸¡Ã­ ¡¾­ ¯½¡º®£¿À¹ñ­ ªÒ¡ñ®Á°­ ¡¾­ ຍ  ຍ  ຍຈ     .       ຍࢹ      ລ      3         ະ   

                ະ    ຂ      ະ               ຂ  ࢹ  ລະ     ࢹລະ           

 ະ   .  

         ຂ      ະ   :   

°È¾­ ¥¾ ¡¾­ ¦ö­ ê½­ ¾ Áì½ ¯½¡º®£¿À¹ñ­ ¢º¤ÁªÈì½¡÷È´ ²ð¦½¹ì÷®ì¸´Ä©É©„¤Ã­ª¾ª½ì¾¤¢É¾¤ì÷È´­š ( ì¾¨ì½º¼© 
¥½ ó́Ã®¯½¡º®£¿À¹ñ­¢º¤ÁªÈì½¡÷È´ªò©¢ñ©ª̂´ºó¡ ). 

1. ¸ñ­ êó 25 ¡ñ­¨¾ 2011 ê†®É¾­¹¾©µœ­ £÷É´§¾¨£¿. 

§̂-¡÷È´ ¦ö­ ê½­ ¾/ 
Public 

Consultatio

n  

(Interview, 

focus group 

discussion 

meeting, 

etc.) 

°øÉ-À¢í¾-»È¸´/Participants 

 ¥¿­ ¸­  

 (Number and Description of people, 

e.g. residents, government or local 

officials, NGOs, POs, Councils) 

£¿-£ò©-À¹ñ­ , ®ñ­ -¹¾-ªÈ¾¤Å Áì½ ¢Ó-¡ñ¤ ö̧­ Ã¥/Comments, Issues and 

Concerns 

 

¡÷È´°øÉ§¾¨ 

Men 

Group 

 

 

 

¥¿­ ¸­         30   £ö­   
 

1. À¹ñ­ ©óªÒ¡ñ®Á°­ ²ñ©ê½­ ¾À¦©«½¡ò©¦ñ¤£ö´¢º¤ìñ©«½®¾­   Áì½ 

Á°­ ö̈¡ É̈¾¨¥ñ©¦ñ­ ¢º¤ Â£¤¡¾­ . 

2. ¦¿ìñ®²œ­ê†ê†¥½¥ñ©®É¾­ÃÏÈ­̃­¦½ÀÎóÀ¢í¾µøÈ »È¸´¡ñ® 4 ÏøÈ®É¾­ 
ê†¥½ É̈¾¨´¾¥¾¡À¢©À ṍº¤»‰´ À­̂º¤ Ȩ̀¾ »ò©£º¤¯½À²­óºñ­©¼¸¡ñ­ 
À ñ̄­²†­Éº¤¡ñ­. 

3.    ຍ  ຍ      ຂ ຍ  ຍ  ຍຈ      ລະ     

                     ລະࢹ            

ê†ê¿¡¾­°½ìò©µÉ¾­®Ò²¼¤²ð ຍ                  

 ະລ   ະຈ           ຍ ࢹ       ຂ     ຍ

   .  

¡÷È´Á È́ ò̈¤ 

Femal 

Group 

¥¿­ ¸­       22  £ö­   1. µ¾¡ É̈¾¨µøÈ »È¸´¡ñ® 4 ÏøÈ®É¾­  ê†¥½ É̈¾¨´¾¥¾¡À¢©À ṍº¤»‰´ À­̂º¤ Ȩ̀¾ 
»ò©£º¤¯½À²­óºñ­©¼¸¡ñ­ À ñ̄­²†­Éº¤¡ñ­.  

2.    ຍ  ຍ      ຂ ຍ  ຍ  ຍຈ      ລະ     

                     ລະࢹ            

ê†ê¿¡¾­°½ìò©µÉ¾­®Ò²¼¤²ð ຍ                  

 ະລ   ະຈ           ຍ ࢹ       ຂ  

   ຍ    



¡÷È´°øÉ¦ø¤º¾ ÷̈/ 

Old 

People 

Group 

¥¿­ ¸­         17     £ö­   

 

1. À¹ñ­ ©óªÒ¡ñ®Á°­ ²ñ©ê½­ ¾À¦©«½¡ò©¦ñ¤£ö´¢º¤ìñ©«½®¾­   Áì½ 

Á°­ ö̈¡ É̈¾¨¥ñ©¦ñ­ ¢º¤ Â£¤¡¾­ . 

2. ¢ðÃ¹É¡¾­ ±ô¡ºö®»ö´ ò̧§¾§ó®Ã¹ÉÁê©ÀÏ¾½¡ñ®Á»¤¤¾­  

Áì½¢ð®øìó´½¦ò©Á¡È°øÉ©Éº¨Âº¡¾©À ñ̄­ ªí­ Á È́­ ¸¼¡À»ñ©¤¾­ ê¿ Áì½ 

º̂­Å. 

2. (À§í¾) ņ̃­êó 26 ¡ñ­¨¾ 2011 ®É¾­ ¹¾©µœ­ 

§̂-¡÷È´ ¦ö­ ê½­ ¾/ 
Public 

Consultation  

(Interview, 

focus group 

discussion 

meeting, 

etc.) 

°øÉ-À¢í¾-»È¸´/Participants 

 ¥¿­ ¸­  

 (Number and Description of people, 

e.g. residents, government or local 

officials, NGOs, POs, Councils) 

£¿-£ò©-À¹ñ­ , ®ñ­ -¹¾-ªÈ¾¤Å Áì½ ¢Ó-¡ñ¤ ö̧­ Ã¥/Comments, 

Issues and Concerns 

 

¡÷È´°øÉ§¾¨ Men 

Group 

 

 

 

¥¿­ ¸­       27   £ö­   
 

1. ¦½ÀÎóÃ¹É É̈¾¨®É¾­ ¹¾©§¾¨£¿   µøÈລ   ¡ñ­ ¡ñ® 

4 ®É¾­ê†´¾¥¾¡À ṍº¤»‰´ ( ຂ    ຍ

   ). 

2. ¢ð¦½¹¤¸­©ò­¡Õ¢¸¾ ( ®Èº­ê†¥½ É̈¾¨ 
®É¾­¹¾©§¾¨£¿Ä¯µøÈ­̃­) 
À ñ̄­²œ­ê†ê¿¡¾­°½ìò©. 

3. ê† -©ò­ 4 ªº­¢º¤®É¾­¹¾©µœ­ µøÈÃ­À¢© 

¡Ò¦É¾¤ ¢ðÃ¹É§ö©À§ó¨À ñ̄­    . 

¡÷È´Á È́ ò̈¤ 

Femal 

Group 

 

¥¿­ ¸­         26     £ö­   

 

1. À¹ñ­©ó»ñ®Àºö¾®É¾­º̂­À¢í¾´¾µøú­¿. 

2. À ñ̄­¹È¸¤ Ȩ̀¾À­œºê†®ðìòÀ¸­¹É¸¨¦ø®ê†§¾¸®É¾­¹¾©µœ
­À£ó¨ê¿´¾¹¾¡ò­Ã­®ðìòÀ¸­­š´¾ÁªÈ©ö­­¾­ 
¥½ªö¡À ñ̄­¡¿´½¦ò©¢º¤£ö­º̂­ Áì½ 
º¾©¥½®Ò ó́ê†©ò­²¼¤²ð¦¿ìñ® ê¿¡¾­°½ìò©. 

3. ¦½ÀÎóÃ¹ÉÀºö¾    ¹¾©§¾¨£¿ ລ      4 

®É¾­ ê†´¾¥¾¡À ṍº¤»‰´           

    ຂ       ລ          

     À²̂º¦½©¸¡ Ã­¡¾­£øÉ´£º¤ Áì½ 

¡¾­ ²ñ©ê½­ ¾ »È¸´¡ñ­      ລະ ຈࢹ .

         ຂ    ຍ        



            ະລ         .  

¡÷È´°øÉ¦ø¤º¾ ÷̈/ 

Old People 

Group 

 

¥¿­ ¸­        12      £ö­ ( ì¾¨§̂ Áì½ 
ì¾¨À§ñ­/ì¾¨ ṍ) ¢ñ©ªò©´¾²Éº´­š 

1. À¹ñ­ ©óª¾´Á°­ ¡¾­ ²ñ©ê½­ ¾ Áì½ 

¡¾­ ö̈¡ É̈¾¨¥ñ©¦ñ­ . 

2. À ñ̄­ ¹È¸¤ªÒ®Èº­ ê¿´¾¹¾¡ò­   

Áì½ ¢ðÃ¹É ó́¡¾­¥ñ©Á®È¤²œ­ê†µÈ¾¤ÀÏ¾½¦ö´. 

4. ( Áì¤ ) ņ̃­ êó 26 ¡ñ­ ¨¾ 2011 ®É¾­  êÈ¾À»õº. 

§̂-¡÷È´ ¦ö­ ê½­ ¾/ 
Public 

Consultatio

n  

(Interview, 

focus group 

discussion 

meeting, 

etc.) 

°øÉ-À¢í¾-»È¸´/Participants 

 ¥¿­ ¸­  

 (Number and Description of people, 

e.g. residents, government or local 

officials, NGOs, POs, Councils) 

£¿-£ò©-À¹ñ­ , ®ñ­ -¹¾-ªÈ¾¤Å Áì½ ¢Ó-¡ñ¤ ö̧­ Ã¥/Comments, 

Issues and Concerns 

 

¡÷È´°øÉ§¾¨ 

Men 

Group 

¥¿­ ¸­         21  £ö­   
 

 

1. ¡Èº­¡¾­¡Ò¦É¾¤À¦̃­ê¾¤¢ðÃ¹É ņ̃©Áê¡ªö¸¥ò¤ê†©ò­ê†¥
½«õ¡¡½êö®¥¾¡¡¾­ À»ñ©ê¾¤ 

Áì½ ¢ðÃ¹É ó́¡¾­ §ö©À§ó¨. 

2. ¢ðÃ¹É§È¸¨Àºö¾Ä³³É¾À¢í¾À»õº­ . 

¡÷È´Á È́ ò̈¤ 

Femal 

Group 

¥¿­ ¸­         17    £ö­   1. À¹ñ­ ©óª¾´Á°­ ²ñ©ê½­ ¾. 

2. µ¾¡Ã¹É²ñ©ê½­ ¾«½Îö­ ¹ö­ ê¾¤Ä¸Å, 

ñ̄® ÷̄¤Â»¤»¼­  Áì½ ¦÷¡¦¾ì¾. 

¡÷È´°øÉ¦ø¤º¾ ÷̈/ 

Old 

People 

Group 

¥¿­ ¸­       14     £ö­   1. À¹ñ­ ©óª¾´Á°­ ²ñ©ê½­ ¾. 

 

Â©¨ì¸´ÁìÉ¸¯½§¾§ö­À¢©­šÁ È́­À¹ñ­©óª¾´Á°­¡¾­ ö̈¡ É̈¾¨¥ñ©¦ñ­ Áì½ Á°­²ñ©ê½­¾©„¤¡È¾¸, ÁªÈ¦…¤ê†À ñ̄­ 

¹È¸¤¹ì¾¨ê†¦÷©Á È́­µÉ¾­ê†ê¿¡¾­°½ìò©®Ò²¼¤²ð Áì½ º¾©¥½À¦¨¦ò©Ã­¡¾­­¿Ã§Éê†©ò­    ຂ    ຍ    ê†À£ó¨ê¿´¾¹¾¡ò­ 

´¾Ã­À´̂º¡Èº­, £¸¾´ªÉº¤¡¾­µ¾¡´¾Â»´µøÈ®É¾­©¼¸¡ñ­À²̂º£¸¾´ ¦½©¸¡Ã­¡¾­ §ö´Ã§É¦…¤¦¾ê¾ì½­½¯½Â¹¨© -Áì½ »È¸ ¡ñ­ ²ñ©ê½ 

­ ¾§÷´§ö­ . 



Ï¾¨À¹© :-   ì¾¨ì½º¼©¡¾­¯½¡º®£¿À¹ñ­¢º¤ÁªÈì½¡÷È´, ì¾¨§̂°øÉìö¤ê½®¼­¯½§÷´ Áì½ ¡÷ú´¦ö­ê½­¾¥½Ä©É¥ñ© 

¦‰¤Ã¹ÉÀ ñ̄­Àº¡½¦¾­¢ñ©ªò©. 

                                                                 ¸¼¤¥ñ­ , ņ̃­  êó 28 ¡ñ­ ¨¾ 2011  

        °øÉ¦ñ¤ì¸´                                                 

                                                         êº¤¦¾ ð́ì½£¾¦÷¡ 

  

 



 Reference for Recording during the Consultation Meeting in Lao Languages and 

Participant Lists 

 

 

 

 

 

 

 

 

 

 

 

 

 ZONE 3(Construction Area) 

1 Hatsaykham Village and All Participants 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 



 Hat Gniun Village 

- Older group and participant list 

 

 

 

 



 

 



 

 

 

- Male Group and participant list 

 

 



 

 

 

 

 

 



- Female group and participant list  

 

 

 

 

 



3 Thahuea Village 

- Village Consultation Meeting 

 

 

 

 



 

 

 

- Older group and participant list 

 

 



 

 

 

 

 



 

 

 

 



 

- Male group and participant list 

 

 

 

 



 

 

 

 

 

 



 

 

- Female group and participant list 

 

 



 

 

- All participants  

 

 



 

 



Resettlement & Ethnic Minority Plan 

 (Ban Hat Saykham) 

September 2011 

148 m 



Contents 

1. Outline of Project 

2. Access Road 

3. Schedule of Resettlement and Compensation 

4. Layout of New Resettlement Site 

5. House 

6. House model and Other Facilities 

7. Resettlement Action Plan 

8. Entitlement Matrix 

9. Monitoring of Resettlement 

10.Grievance Redress Mechanism 

11.Livelihood (Fishery) 

12.Temporary job opportunity 

13.Pilot Plant 



Benefits for All Parties Concerned 

Constructio

n 

& 

Operation 

Nam Ngiep 1 

Hydropower 

Project 

Electricity 

Infrastructure 

Compensation 

Education 

Electricity 

Employment 



Project Location 

  

 

 

Vientiane 

Pakxan 

Nabong S/S 

(Export) 

B.Hatkham 

Pakxan S/S 

(Domestic) 

 
New road (Pakxan to Project site) 

27km 

Existing national road (Vientiane to Pakxan) 

145km 

130km 

41km 

40km 

 

 

 

  

 

 

 

 

 

 

 

 

 

230kV (Main dam to Nabong S/S) 

115kV (Re regulation to Pakxan S/S) 

500kV (Nabong S/S to Thailand)  

Transmission line 

Road 

Mekong River 

Nam Ngiep River 

 

Thailand 

Pakxan 

Power 

Export 

 

Vientiane 

Vietnam 

Laos 

 Bangkok 

Nam Ngiep 1 

Site  

Nam Ngiep1 
(Main dam) 
(269MW䠅 

Nam Ngiep1 
(Re-regulation dam) 

(20MW䠅 



Features 

Main powerhouse 

Installed Capacity Approx.269MW 

Re-regulation 

powerhouse 

Installed Capacity Approx. 20MW 

Maximum plant 

discharge 
230m3/s Maximum plant discharge 160m3/s 

Effective head 129m Effective head 14.7m 

Main Dam 

Re-Regulation Dam 

22.6 m
Switchyard

203 m Re-regulation           

powerhouse

Re-regulation dam
20.6m 

185.2m 

Salient Features 

powerhouse 

148 m 

530m 

148 m 



Access road 

Pakxan 

Provincial road 
21km 

Access road 
20km 

All season accessible.  

Main Dam 

Re-regulation 

Dam 

Existing Road between Pakxan and B.Hat Gniun 

B.Nonsomboun 

New resettlement site 

B.Hat Gniun 

DBST 

7m during construction 

3m for permanent 

Double Bituminous Surface Treatment 

Road section 

B.Hat Saykham 
B.Thaheua 

B.Houay Pamon 

B.Sop Phouh 

B.Nam Youk B.Sop Youk 



2011 2012 2013 2014 2015 2016 2017 2018 

Developer 

Construction 

Resettlement Site 

Resettlement 

Compensation 

Construction Period 
䠄70 months䠅 

Constructi

on 

Start of Impounding 

 of re-regulation reservoir 

Re- 

location 

Public Consultation 

Property Survey 

Survey 

Detailed Design 

Pilot plant 

Access road 
B.Nonsomboun ~ B.Hat Gniun 

Completion of 

Re-regulation dam 

NNP1SPC Establishment (Dec) 

ESMMU  Establishment (Apr) 

: Rainy season 

Schedule of Resettlement and Compensation 

Livelihood program 

Monitoring / Grievance redress mechanism 

COD 



New resettlement site  

147ha 

Access road 

B.Thaheua 

B.Hat Gniun 

: Paddy field and other cultivated land (144ha) 

: Residence area (2.7ha) 

: Primary  school 

: Bas station 

: Nursely 

: Market 

: Village hall 

: Playground 

: Health center 

Layout of new resettlement site (Draft) 



Present Future 

House 

(common) 

Note: Removal property 

such as furniture, tools, 

 livestock are transported by 

Developer 

Option 1 

Old house 

(W/O new house) 

Option 2 

New house 

Type I    Small      :    ~ 5 persons  

         II   Medium : 6 ~ 8  

         III  Large     : 9 ~     

 To be selected 

   by villagers 

•Old house 

Model-1 Model-2 Model-3 

House 

To be dismantled, 

transported, and 

re-built by 

Developer 

Items 

Note: -Reduced area is compensated  

            by cash 

          -Materials of old house are  

            transported by Developer as       

            villagers requested        



House model 

Model-1 Model-2 

Model-3 



Facilities 

Village hall Health center 

School 

Market 



Items Current State Resettlement Site 

Paddy field Affected area **.** ha 

 

Available equivalent area of land with equivalent productive potential. 

Support of soil improvement and fertilizer  may be available. 

Health center No site Easy access to health center newly installed in the village. 

First-aid medical treatment can be available. 

Water supply The available outlets are not sufficient. The natural gravity water piped system  is installed for each household. 

Power  line No line Power line will be installed  in the whole village . 

Transportation Boat/Dirt road dry season only All season available access road from resettlement site to Ban 

Nonsomboun. 

School 1 school with  Grades 1 to 3 1 nursery , 1 primary (Hat Gniun), and 1 lower secondary school (Nam 

Soup) 

Others None Market, bus station, community hall, playground. 

1. Facilities 

2. Livelihood and social development plan 
Items Mitigation Plan 

Rice supplement 

Program for households with the 

right of paddy field 

Rice*1 will be freely provided as supplement food source to every affected people for 5 years.  

1st and 2nd year: 100%, 3rd year: 75%, 4th year: 50%, and 5th year: 25% of average household 

consumption (about 700g *2/person/day).         *1:white rice   *2:-9 years  old:500g, 10-:700g 

Agricultural promotion 

program 

Education of cash crop, seeding, fertilizer, soil improvement,  and income generating agriculture, 

including economic trees. 

Occupational skill education Education of handicraft, labor skill, trade, services. 

Health training and education Education of child health, maternal, hygiene. 

Others Various support programs for affected people. 

To be determined 

Resettlement Action Plan Ban Hat Saykham (Draft) 



Type o f loss Entitled person Entitlement policy 

1 Agriculture land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area with equivalent productive potential at location 
acceptable to AP. 

Tenant, leaseholder and sharecropper Cash compensation  

2 
Residential, commercial, industrial 
or institutional land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area of land of similar characteristics and access to 
facilities in an acceptable location. 

Tenant or leaseholder >Equivalent area of leased land for unexpired lease period 
>Reimbursement for unexpired lease period. 

3 
Structures (Residential, commercial, 
industrial or institutional) 

Legal owner with valid title or 
customary or usufruct rights 

>Replacement structures of equivalent standard 
>Cash compensation 

Tenant or leaseholder Transition allowance equivalent to three months’ rent 

4 Other structures Owners Cash compensation 

5 
Trade, livelihood, occupation or  
business incomes Individuals 

>Employment 
>Cash compensation 
>Livelihood program 

6 
Access to common resources 
and facilities Communities / Households 

>The right to share resources with host communities or if  
   needed, replacement them 
>For cemeteries and graves, movement  

7 Standing crops Owner Cash compensation 

8 
Fruit trees, perennial plants & trees, 
and other productive assets Owner >Cash compensation 

>For fishponds, replacement 

9 
Public infrastructure and other 
cultural properties 

Relevant agencies Cash compensation 

Communities / Households 

>For temples, spirit houses  and other historical, cultural and  
   religious structures: dismantling, relocation and  
   reconstruction. 
>For domestic water sources and private wells: provision of  
   good quality domestic water supply to at least the standard of  
   current water supply 
>For electricity and telecom connections, sewerage/drainage  
   facilities, roads, tracks and bridges, schools, clinics, public  
   health centers: full restoration or replacement to original or  
   better condition 

Temporary losses also may be compensated. 

Entitlement Matrix (Draft) 



Progress of  

Resettlement Program 

ESMMU 

(Developer’s Organization ) 

Changes in social 

and economic conditions or 

problems in implementation 

Independent Institution 

(External monitoring ) 

 Specialists,  

including NGOs and social science institutions 

ADB 

(International bank ) 
Resettlement  Plan 

Affected Persons will be protected by our transparent and reliable monitoring scheme.  

Areas to be  

monitored 
Responsibility 

Proper 

Remedial 

Action 

 

By 

 

ESMMU 

 

A
d
v
ic

e
 

Monitoring of resettlement (Draft)  

DMU 

(GOL) 



･･････････････････ 

･･････････････････ 

Informal negotiation and mediation 
by related agencies 

Satisfied 

Satisfied 

Satisfied 

Satisfied 

Courts 

Committee member (Draft) 

  -Head of village 

  -at least 2 representatives 

   of village 

  -at least 4 respected villagers 

   among 4, one is member 

   of Women’s Union 

  -1 staff from ESMMU for register 

Not satisfied 

Not satisfied 

Not satisfied 

Not satisfied 

      APs have the right to make a claim if not adequately protected,  
      compensated, and received entitlements. 

Grievance Redress Mechanism (Draft) 

Implementation of RAP 

Claim by APs 

Village Grievance Committee 

District Grievance Committee 

Provincial Environmental 
and Social Management Committee 

Step-1 

Step-2 

Step-3 

Step-4 

OK 

OK 

OK 

OK 



Livelihood (Fishery) 

Location Explanation 

Reservoir 

Carp 

Training 

Villagers can utilize fishery resource and are trained by specialists 

Note;  

 Impoundment of 

 reservoirs and 

 fingerling release start 

 parallel with relocation 

- Two reservoir are common used by villagers  

surrounding 

Re-regulation 

reservoir 

A = 1.3 km2 

 

Main 

reservoir 

A = 66.9 km2 

 

Note;  

Boat shall be prepared 

by villagers 



Temporary job opportunity 

Items Contents                

House and 

community facilities 
House building 

Land development 
Land survey, leveling, irrigation channel, 

pond, and soil improvement 

Relocation 
Dismantle, transportation and 

re-building 

NNP1 Hydropower 

project 
Access road, dam and powerhouse 

2011 2012 2013 2014 2015 2016 2017 2018 

Works 

NNP1 Hydropower project 

Relocation 

Survey 

COD 

Schedule 

Land survey 

Leveling 

House building 

Villagers can temporarily work for resettlement and NNP1 hydropower project 

Construction of New 

Resettlement Site 

Dam construction 

http://www.google.co.jp/imgres?imgurl=http://l.thumbs.canstockphoto.com/canstock5926483.jpg&imgrefurl=http://www.canstockphoto.jp/illustration/%25E6%25B8%25AC%25E9%2587%258F.html&h=150&w=122&sz=10&tbnid=GLDMasg9RxBa9M:&tbnh=96&tbnw=78&prev=/search%3Fq%3D%25E6%25B8%25AC%25E9%2587%258F%25E3%2580%2580%25E7%25B5%25B5%26tbm%3Disch%26tbo%3Du&zoom=1&q=%E6%B8%AC%E9%87%8F%E3%80%80%E7%B5%B5&hl=ja&usg=__7iVcDMzlZCZwUZJyzuDTgzd0OXk=&sa=X&ei=amVoTv-WCcbImAW9kuChDA&ved=0CBQQ9QEwAg


Pilot Plant 

Course Pilot plant 

Agriculture 

1. Rice plantation 

 

2. Kitchen garden 

 

3. Cash crop 

 

4. Fruit trees 

 

5. Forage 

Fishery 

6. Fish raising 

 

7. Frog raising 

Maintenance 8. Livestock raising 

2011 2012 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Fishery 
Model house 

Cassava Peanut 

Soil Improvement 
Original Lime Lime 

Bio-char 

Lime 

Bio-char, Organic 
fertilizer 

Banana 

Test for soil / crop improvement 

Agriculture / fishery guided by NAFRI / Fishery trainer 

Construction of model house 

Villagers can inspect Pilot Plant 



Many direct benefits for the local population 
 

Strengthening of Lao Administration and Financial Resources 
Aimed at Poverty Reduction 
 

Major asset for the global environment  

Nam Ngiep 1 Hydropower Project – Moving forward 

Photo by Chakrit 



 

 

Ban Hatsaykham, Sep 25, 2011 



 

Ban Hatsaykham, Project Presentation for Participants on Sep 25, 2011 

 

 

Ban Hatsaykham, Group Meeting for Men on Sep 25, 2011 

 



 

Ban Hatsaykham, Group Discussion for Women on Sep 25, 2011 

 

 

  



 

 

Ban Hat Gniun, Sep 26, 2011 

  



 

 

Ban Hat Gniun, Project Presentation for Participants on Sep 26, 2011 

 

 

Ban Hat Gniun, Group Discussion for Men on Sep 26, 2011 

 

 



 

 

Ban Hat Gniun, Group Discussion for Women on Sep 26, 2011 

 

 

 

  



 

 

Ban Thahuea, Sep 26, 2011 

 

  



 

Ban Thahuea, Project Presentation for Participants on Sep 26, 2011 

 

 

Ban Thahuea, Group Discussion for Men on Sep 26, 2011 

 



 

Ban Thahuea, Group Discussion for Women on Sep 26, 2011 

 

 

 



Social Development Plan 

 (Ban Hat Gniun) 

September 2011 

148 m 



Contents 

1. Outline of Project 

2. Access Road 

3. Schedule of Social Development 

4. Location of  Facilities 

5. Facilities 

6. Social Development Plan 

7. Entitlement Matrix 

8. Monitoring of Resettlement 

9. Grievance Redress Mechanism 

10.Livelihood (Fishery) 

11.Temporary job opportunity 

12.Pilot Plant 



Benefits for All Parties Concerned 

Constructio

n 

& 

Operation 

Nam Ngiep 1 

Hydropower 

Project 

Electricity 

Infrastructure 

Compensation 

Education 

Electricity 

Employment 



Project Location 

  

 

 

Vientiane 

Pakxan 

Nabong S/S 

(Export) 

B.Hatkham 

Pakxan S/S 

(Domestic) 

 
New road (Pakxan to Project site) 

27km 

Existing national road (Vientiane to Pakxan) 

145km 

130km 

41km 

40km 

 

 

 

  

 

 

 

 

 

 

 

 

 

230kV (Main dam to Nabong S/S) 

115kV (Re regulation to Pakxan S/S) 

500kV (Nabong S/S to Thailand)  

Transmission line 

Road 

Mekong River 

Nam Ngiep River 

 

Thailand 

Pakxan 

Power 

Export 

 

Vientiane 

Vietnam 

Laos 

 Bangkok 

Nam Ngiep 1 

Site  

Nam Ngiep1 
(Main dam) 
(269MW䠅 

Nam Ngiep1 
(Re-regulation dam) 

(20MW䠅 



Features 

Main powerhouse 

Installed Capacity Approx.269MW 

Re-regulation 

powerhouse 

Installed Capacity Approx. 20MW 

Maximum plant 

discharge 
230m3/s Maximum plant discharge 160m3/s 

Effective head 129m Effective head 14.7m 

Main Dam 

Re-Regulation Dam 

22.6 m
Switchyard

203 m Re-regulation           

powerhouse

Re-regulation dam
20.6m 

185.2m 

Salient Features 

powerhouse 

148 m 

530m 

148 m 



Access road 

Pakxan 

Provincial road 
21km 

Access road 
20km 

All season accessible.  

Main Dam 

Re-regulation 

Dam 

Existing Road between Pakxan and B.Hat Gniun 

B.Nonsomboun 

New resettlement site 

B.Hat Gniun 

DBST 

7m during construction 

3m for permanent 

Double Bituminous Surface Treatment 

Road section 

B.Hat Saykham 
B.Thaheua 

B.Houay Pamon 

B.Sop Phouh 

B.Nam Youk B.Sop Youk 



2011 2012 2013 2014 2015 2016 2017 2018 

Developer 

Construction 

Compensation 

Construction Period 
䠄70 months䠅 

Public Consultation 

Access road 
B.Nonsomboun ~ B.Hat Gniun 

NNP1SPC Establishment (Dec) 

ESMMU  Establishment (Apr) 

: Rainy season 

Schedule of Social Development 

Monitoring / Grievance redress mechanism 

COD 



Access road 

B.Thaheua 

B.Hat Gniun 

: Primary school 

: Bas station 

: Nursely 

: Market 

: Village hall 

: Playground 

: Health center 

Location of  Facilities (Draft) 



Facilities 

School Health center 

Classroom 



Items Current State Mitigation Plan 

Paddy field Affected area 23ha 

 

Available equivalent area of land with equivalent productive potential. 

Support of soil improvement and fertilizer  may be available. 

Health center No site Easy access to health center newly installed in Hat Saykham. 

First-aid medical treatment can be available in Nam Soup. 

Water supply The available outlets are not sufficient. The natural gravity water piped system  is installed for each household. 

Power  line No line Power line will be installed  in the whole village . 

Transportation Boat/Dirt road dry season only All season available access road from resettlement site to Ban 

Nonsomboun. 

School 1 primary school 1 nursery (Hat Saykham) , 1 primary (already), and 1 lower secondary 

school (Nam Soup) 

Others Community hall, playground Market, bus station, community hall, playground (Hat Saykham). 

1. Facilities 

2. Livelihood and social development plan 
Items Mitigation Plan 

Agricultural promotion 

program 

Education of cash crop, seeding, fertilizer, soil improvement,  and income generating agriculture, 

including economic trees. 

Occupational skill education Education of handicraft, labor skill, trade, services. 

Health training and education Education of child health, maternal, hygiene. 

Others Various support programs for affected people. 

To be determined 

Social Development Plan at Ban Hat Gniun (Draft) 



Type o f loss Entitled person Entitlement policy 

1 Agriculture land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area with equivalent productive potential at location 
acceptable to AP. 

Tenant, leaseholder and sharecropper Cash compensation  

2 
Residential, commercial, industrial 
or institutional land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area of land of similar characteristics and access to 
facilities in an acceptable location. 

Tenant or leaseholder >Equivalent area of leased land for unexpired lease period 
>Reimbursement for unexpired lease period. 

3 
Structures (Residential, commercial, 
industrial or institutional) 

Legal owner with valid title or 
customary or usufruct rights 

>Replacement structures of equivalent standard 
>Cash compensation 

Tenant or leaseholder Transition allowance equivalent to three months’ rent 

4 Other structures Owners Cash compensation 

5 
Trade, livelihood, occupation or  
business incomes Individuals 

>Employment 
>Cash compensation 
>Livelihood program 

6 
Access to common resources 
and facilities Communities / Households 

>The right to share resources with host communities or if  
   needed, replacement them 
>For cemeteries and graves, movement  

7 Standing crops Owner Cash compensation 

8 
Fruit trees, perennial plants & trees, 
and other productive assets Owner >Cash compensation 

>For fishponds, replacement 

9 
Public infrastructure and other 
cultural properties 

Relevant agencies Cash compensation 

Communities / Households 

>For temples, spirit houses  and other historical, cultural and  
   religious structures: dismantling, relocation and  
   reconstruction. 
>For domestic water sources and private wells: provision of  
   good quality domestic water supply to at least the standard of  
   current water supply 
>For electricity and telecom connections, sewerage/drainage  
   facilities, roads, tracks and bridges, schools, clinics, public  
   health centers: full restoration or replacement to original or  
   better condition 

Temporary losses also may be compensated. 

Entitlement Matrix (Draft) 



Progress of  

Resettlement Program 

ESMMU 

(Developer’s Organization ) 

Changes in social 

and economic conditions or 

problems in implementation 

Independent Institution 

(External monitoring ) 

 Specialists,  

including NGOs and social science institutions 

ADB 

(International bank ) 
Resettlement  Plan 

Affected Persons will be protected by our transparent and reliable monitoring scheme.  

Areas to be  

monitored 
Responsibility 

Proper 

Remedial 

Action 

 

By 

 

ESMMU 

 

A
d
v
ic

e
 

Monitoring of resettlement (Draft)  

DMU 

(GOL) 



･･････････････････ 

･･････････････････ 

Informal negotiation and mediation 
by related agencies 

Satisfied 

Satisfied 

Satisfied 

Satisfied 

Courts 

Committee member (Draft) 

  -Head of village 

  -at least 2 representatives 

   of village 

  -at least 4 respected villagers 

   among 4, one is member 

   of Women’s Union 

  -1 staff from ESMMU for register 

Not satisfied 

Not satisfied 

Not satisfied 

Not satisfied 

      APs have the right to make a claim if not adequately protected,  
      compensated, and received entitlements. 

Grievance Redress Mechanism (Draft) 

Implementation of RAP 

Claim by APs 

Village Grievance Committee 

District Grievance Committee 

Provincial Environmental 
and Social Management Committee 

Step-1 

Step-2 

Step-3 

Step-4 

OK 

OK 

OK 

OK 



Livelihood (Fishery) 

Villagers can utilize fishery resource and are trained by specialists 

Location Explanation 

Reservoir 

Carp 

Training 

Note;  

 Impoundment of 

 reservoirs and 

 fingerling release start 

 parallel with relocation 

- Two reservoir are common used by villagers  

surrounding 

Re-regulation 

reservoir 

A = 1.3 km2 

 

Main 

reservoir 

A = 66.9 km2 

 

Note;  

Boat shall be prepared 

by villagers 



Temporary job opportunity 

Items Contents                

House and 

community facilities 
House building 

Land development 
Land survey, leveling, irrigation channel, 

pond, and soil improvement 

Relocation 
Dismantle, transportation and 

re-building 

NNP1 Hydropower 

project 
Access road, dam and powerhouse 

2011 2012 2013 2014 2015 2016 2017 2018 

Works 

NNP1 Hydropower project 

Relocation 

Survey 

COD 

Schedule 

Land survey 

Leveling 

House building 

Villagers can temporarily work for resettlement and NNP1 hydropower project 

Construction of New 

Resettlement Site 

Dam construction 

http://www.google.co.jp/imgres?imgurl=http://l.thumbs.canstockphoto.com/canstock5926483.jpg&imgrefurl=http://www.canstockphoto.jp/illustration/%25E6%25B8%25AC%25E9%2587%258F.html&h=150&w=122&sz=10&tbnid=GLDMasg9RxBa9M:&tbnh=96&tbnw=78&prev=/search%3Fq%3D%25E6%25B8%25AC%25E9%2587%258F%25E3%2580%2580%25E7%25B5%25B5%26tbm%3Disch%26tbo%3Du&zoom=1&q=%E6%B8%AC%E9%87%8F%E3%80%80%E7%B5%B5&hl=ja&usg=__7iVcDMzlZCZwUZJyzuDTgzd0OXk=&sa=X&ei=amVoTv-WCcbImAW9kuChDA&ved=0CBQQ9QEwAg


Pilot Plant 

Course Pilot plant 

Agriculture 

1. Rice plantation 

 

2. Kitchen garden 

 

3. Cash crop 

 

4. Fruit trees 

 

5. Forage 

Fishery 

6. Fish raising 

 

7. Frog raising 

Maintenance 8. Livestock raising 

2011 2012 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Fishery 
Model house 

Cassava Peanut 

Soil Improvement 
Original Lime Lime 

Bio-char 

Lime 

Bio-char, Organic 
fertilizer 

Banana 

Test for soil / crop improvement 

Agriculture / fishery guided by NAFRI / Fishery trainer 

Construction of model house 

Villagers can inspect Pilot Plant 



Many direct benefits for the local population 
 

Strengthening of Lao Administration and Financial Resources 
Aimed at Poverty Reduction 
 

Major asset for the global environment  

Nam Ngiep 1 Hydropower Project – Moving forward 

Photo by Chakrit 



Social Development Plan 

 (Ban Thaheua) 

September 2011 

148 m 
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11.Temporary job opportunity 
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Benefits for All Parties Concerned 

Constructio

n 

& 

Operation 

Nam Ngiep 1 

Hydropower 

Project 

Electricity 

Infrastructure 

Compensation 

Education 

Electricity 

Employment 



Project Location 

  

 

 

Vientiane 

Pakxan 

Nabong S/S 

(Export) 

B.Hatkham 

Pakxan S/S 

(Domestic) 

 
New road (Pakxan to Project site) 

27km 

Existing national road (Vientiane to Pakxan) 

145km 

130km 

41km 

40km 

 

 

 

  

 

 

 

 

 

 

 

 

 

230kV (Main dam to Nabong S/S) 

115kV (Re regulation to Pakxan S/S) 

500kV (Nabong S/S to Thailand)  

Transmission line 

Road 

Mekong River 

Nam Ngiep River 

 

Thailand 

Pakxan 

Power 

Export 

 

Vientiane 

Vietnam 

Laos 

 Bangkok 

Nam Ngiep 1 

Site  

Nam Ngiep1 
(Main dam) 
(269MW䠅 

Nam Ngiep1 
(Re-regulation dam) 

(20MW䠅 



Features 

Main powerhouse 

Installed Capacity Approx.269MW 

Re-regulation 

powerhouse 

Installed Capacity Approx. 20MW 

Maximum plant 

discharge 
230m3/s Maximum plant discharge 160m3/s 

Effective head 129m Effective head 14.7m 

Main Dam 

Re-Regulation Dam 

22.6 m
Switchyard

203 m Re-regulation           

powerhouse

Re-regulation dam
20.6m 

185.2m 

Salient Features 

powerhouse 

148 m 

530m 

148 m 



Access road 

Pakxan 

Provincial road 
21km 

Access road 
20km 

All season accessible.  

Main Dam 

Re-regulation 

Dam 

Existing Road between Pakxan and B.Hat Gniun 

B.Nonsomboun 

New resettlement site 

B.Hat Gniun 

DBST 

7m during construction 

3m for permanent 

Double Bituminous Surface Treatment 

Road section 

B.Hat Saykham 
B.Thaheua 

B.Houay Pamon 

B.Sop Phouh 

B.Nam Youk B.Sop Youk 



2011 2012 2013 2014 2015 2016 2017 2018 

Developer 

Construction 

Compensation 

Construction Period 
䠄70 months䠅 

Public Consultation 

Access road 
B.Nonsomboun ~ B.Hat Gniun 

NNP1SPC Establishment (Dec) 

ESMMU  Establishment (Apr) 

: Rainy season 

Schedule of Social Development 

Monitoring / Grievance redress mechanism 

COD 



Access road 

B.Thaheua 

B.Hat Gniun 

: Primary school 

: Bas station 

: Nursely 

: Market 

: Village hall 

: Playground 

: Health center 

Location of Facilities (Draft) 



Facilities 

School Health center 

Classroom 



Items Current State Mitigation Plan 

Health center No site Easy access to health center newly installed in Hat Gniun. 

First-aid medical treatment can be available in Nam Soup. 

Water supply Mainly from river water Easy access to health center newly installed in Hat Saykham. 

First-aid medical treatment can be available in Nam Soup. 

Power  line No line Power line will be installed  in the whole village . 

Transportation Boat/Dirt road dry season only All season available access road from resettlement site to Ban 

Nonsomboun. 

School Available in Hat Gniun 1 primary (already), 1 lower secondary school in Hat Gniun and high 

secondary school (Nam Soup). 

Others None Market, bus station, and community hall. 

1. Facilities 

2. Livelihood and social development plan 

To be determined 

Resettlement Action Plan at Ban Thaheua (Draft) 

Items Mitigation Plan 

Agricultural promotion 

program 

Education of cash crop, seeding, fertilizer, soil improvement,  and income generating agriculture, 

including economic trees. 

Occupational skill education Education of handicraft, labor skill, trade, services. 

Health training and education Education of child health, maternal, hygiene. 

Others Various support programs for affected people. 



Type o f loss Entitled person Entitlement policy 

1 Agriculture land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area with equivalent productive potential at location 
acceptable to AP. 

Tenant, leaseholder and sharecropper Cash compensation  

2 
Residential, commercial, industrial 
or institutional land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area of land of similar characteristics and access to 
facilities in an acceptable location. 

Tenant or leaseholder >Equivalent area of leased land for unexpired lease period 
>Reimbursement for unexpired lease period. 

3 
Structures (Residential, commercial, 
industrial or institutional) 

Legal owner with valid title or 
customary or usufruct rights 

>Replacement structures of equivalent standard 
>Cash compensation 

Tenant or leaseholder Transition allowance equivalent to three months’ rent 

4 Other structures Owners Cash compensation 

5 
Trade, livelihood, occupation or  
business incomes Individuals 

>Employment 
>Cash compensation 
>Livelihood program 

6 
Access to common resources 
and facilities Communities / Households 

>The right to share resources with host communities or if  
   needed, replacement them 
>For cemeteries and graves, movement  

7 Standing crops Owner Cash compensation 

8 
Fruit trees, perennial plants & trees, 
and other productive assets Owner >Cash compensation 

>For fishponds, replacement 

9 
Public infrastructure and other 
cultural properties 

Relevant agencies Cash compensation 

Communities / Households 

>For temples, spirit houses  and other historical, cultural and  
   religious structures: dismantling, relocation and  
   reconstruction. 
>For domestic water sources and private wells: provision of  
   good quality domestic water supply to at least the standard of  
   current water supply 
>For electricity and telecom connections, sewerage/drainage  
   facilities, roads, tracks and bridges, schools, clinics, public  
   health centers: full restoration or replacement to original or  
   better condition 

Temporary losses also may be compensated. 

Entitlement Matrix (Draft) 



Progress of  

Resettlement Program 

ESMMU 

(Developer’s Organization ) 

Changes in social 

and economic conditions or 

problems in implementation 

Independent Institution 

(External monitoring ) 

 Specialists,  

including NGOs and social science institutions 

ADB 

(International bank ) 
Resettlement  Plan 

Affected Persons will be protected by our transparent and reliable monitoring scheme.  

Areas to be  

monitored 
Responsibility 

Proper 

Remedial 

Action 

 

By 

 

ESMMU 

 

A
d
v
ic

e
 

Monitoring of resettlement (Draft)  

DMU 

(GOL) 



･･････････････････ 

･･････････････････ 

Informal negotiation and mediation 
by related agencies 

Satisfied 

Satisfied 

Satisfied 

Satisfied 

Courts 

Committee member (Draft) 

  -Head of village 

  -at least 2 representatives 

   of village 

  -at least 4 respected villagers 

   among 4, one is member 

   of Women’s Union 

  -1 staff from ESMMU for register 

Not satisfied 

Not satisfied 

Not satisfied 

Not satisfied 

      APs have the right to make a claim if not adequately protected,  
      compensated, and received entitlements. 

Grievance Redress Mechanism (Draft) 

Implementation of RAP 

Claim by APs 

Village Grievance Committee 

District Grievance Committee 

Provincial Environmental 
and Social Management Committee 

Step-1 

Step-2 

Step-3 

Step-4 

OK 

OK 

OK 

OK 



Livelihood (Fishery) 

Villagers can utilize fishery resource and are trained by specialists 

Location Explanation 

Reservoir 

Carp 

Training 

Note;  

 Impoundment of 

 reservoirs and 

 fingerling release start 

 parallel with relocation 

Re-regulation 

reservoir 

A = 1.3 km2 

 

Main 

reservoir 

A = 66.9 km2 

 

Note;  

Boat shall be prepared 

by villagers 



Temporary job opportunity 

Items Contents                

House and 

community facilities 
House building 

Land development 
Land survey, leveling, irrigation channel, 

pond, and soil improvement 

Relocation 
Dismantle, transportation and 

re-building 

NNP1 Hydropower 

project 
Access road, dam and powerhouse 

2011 2012 2013 2014 2015 2016 2017 2018 

Works 

NNP1 Hydropower project 

Relocation 

Survey 

COD 

Schedule 

Land survey 

Leveling 

House building 

Villagers can temporarily work for resettlement and NNP1 hydropower project 

Construction of New 

Resettlement Site 

Dam construction 

http://www.google.co.jp/imgres?imgurl=http://l.thumbs.canstockphoto.com/canstock5926483.jpg&imgrefurl=http://www.canstockphoto.jp/illustration/%25E6%25B8%25AC%25E9%2587%258F.html&h=150&w=122&sz=10&tbnid=GLDMasg9RxBa9M:&tbnh=96&tbnw=78&prev=/search%3Fq%3D%25E6%25B8%25AC%25E9%2587%258F%25E3%2580%2580%25E7%25B5%25B5%26tbm%3Disch%26tbo%3Du&zoom=1&q=%E6%B8%AC%E9%87%8F%E3%80%80%E7%B5%B5&hl=ja&usg=__7iVcDMzlZCZwUZJyzuDTgzd0OXk=&sa=X&ei=amVoTv-WCcbImAW9kuChDA&ved=0CBQQ9QEwAg


Pilot Plant 

Course Pilot plant 

Agriculture 

1. Rice plantation 

 

2. Kitchen garden 

 

3. Cash crop 

 

4. Fruit trees 

 

5. Forage 

Fishery 

6. Fish raising 

 

7. Frog raising 

Maintenance 8. Livestock raising 

2011 2012 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Fishery 
Model house 

Cassava Peanut 

Soil Improvement 
Original Lime Lime 

Bio-char 

Lime 

Bio-char, Organic 
fertilizer 

Banana 

Test for soil / crop improvement 

Agriculture / fishery guided by NAFRI / Fishery trainer 

Construction of model house 

Villagers can inspect Pilot Plant 



Many direct benefits for the local population 
 

Strengthening of Lao Administration and Financial Resources 
Aimed at Poverty Reduction 
 

Major asset for the global environment  

Nam Ngiep 1 Hydropower Project – Moving forward 

Photo by Chakrit 
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