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Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

****************** 

Borikhamxay Province 

Provincial Administrative Office      No.333/PAO.BP 

Borikhamxay, dated of 03
rd

 April 2013 
 

NOTICE 

To: - Borikhan District 

- Provincial Office of Natural Resources and Environment 

- Provincial Office of Public Works and Transport 

- Provincial Office of Agriculture and Forestry 
 

Subject: Construction of Road through HouaNgoa Conserved Forest of Nam Ngiup 1 

Hydropower Project 
 

- Based on the decision of Governor of Borikhamxay No. 094/BP, dated 18
th

 February 

2013; 

- Based on the report of Provincial Office of Natural Resources and Environment No. 

1381/PONRE.BP, dated 25
th

 March 2013; 
 

Provincial Administrative Office of Borikhamxay Province has the honor to inform you the 

leading direction of the leaders that:  Agree that Nam Ngiup 1 Hydropower Project operates the 

construction and improvement of road that goes through HouaNgoa Conserved Forest i.e. from 

Ban Nonsomboun to Nam Ngiup 1 hydropower dam;  Provincial Office of Natural Resources 

and Environment is the center of coordination with Borikhan District, Provincial Office of Public 

Works and Transport, Provincial Office of Agriculture and Forestry and related organization in 

order to establish Management plan for implementation in accordance with Laws and regulations 

and provide conveniences and cooperation for this work. 
 

Therefore, we inform you for considerations and implementation of the content of this notice. 
 

Deputy Head of Provincial Administrative Office of Borikhamxay Province 

 

[Seal and Signature] 

SingkhamSouvankham 
 

Send to: 

- Borikhan District         1 copy 

- Provincial Office of Natural Resources and Environment  1 copy 

- Provincial Office of Public Works and transport    1 copy 

- Provincial Office of Agriculture and Forestry    1 copy 

- Archive         7 copies 

 

 

 

 



 

Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

********* 

Borikhamxay Province 

Department of Natural Resource and Environment 

 

Memo of minute  for consultation meeting  for environmental management  

 

NNP1 

 Refer to discussion of meeting held on 14-Feb-2014 ( ADB ‘s visit) 

The meeting was held on 19-2-2014 at 13:30hrs at PoNRE office with chairman 

by Mr. Leuan vilay CHANTHALAPHAN_ Head of PoNRE and participated by several 

Organization from Province and District which registered enclose herewith. 

I. Purpose of this meeting 

• To discus about environmental management work for NNP1 

• To discus about forest and biodiversity management of Houy Ngoua 

PPA due to impacted from Road construction from Ban Nonsomboun 

to Ban HatGniun_NNP1 and other activities 

II. Result of meeting 

1. Discussion about Houy Ngoua PPA protected management as 

following: 

• To be build up checking point at  2 Locations along the PPA boundary , 

and closely cooperate between local authority and NNP1; for expected 

budget shall be discussed later to clarify 

• To assign patrol team at least 15 times /month, inspection sheet forms 

shall be provided in according  to regulation rule. 

• To have awareness program and  incite to local community around 5 

villagers, district officer and spreading information by mean of 

appropriate way such as by radio, and TV) to understand about 

important of PPA 

• All action plan for PPA shall be completed within  21-2-2014. 

 

2. Action Procedure 

• Detail of action for implementation for each activity shall be complied 

with action plan enclosed herewith 

• Responsibility  is assigned to PoNRE and NNP1 ( Mr. Apirat) to 

coordinate directly 

• PoNRE will approve all budget necessary for work implementation.. 

 

 

3. To be held a consultation meeting and reporting of action result 



• To be provide budget for Provincial EMU and district to conduct the 

activities of environmental management( ESMMP) 

• Provincial EMU and District shall hold a consultation meeting with 

NNP1 ESM  team 

 

4. Basically agree with PPA site management guide line( with 

enclosed herewith)  for detail will be discuss for next stage. 

 

Therefore all party agree to record this MOM with NNP1 for reference 

,action and monitoring environmental work  for next stage. 

 

 Borikhamxay, date 19/02/2014 

 

Head of PoNRE Recorded by   
 
Leuan vilay CHANTHALAPHAN 

 
 
Thavone 

 

 

 









(Draft) PPA’s site management guidelines 

 

1. Location of Ancillary Sites 

1.1 Project activities within the Protected Area shall be kept to the minimum 

essential for its implementation and to approved activities only. 

1.2 Workers camps, machinery depots and material storage areas (other than 

the storage of small volumes of construction material excavated from the 

Protected Area site or about to be utilized in works within a week, on already 

disturbed areas) shall not be located within the Protected Area. Where 

activities or ancillary sites can be located outside the Protected Areas they 

shall. Where activities or sites are required within the Protected Area 

government approval shall be obtained before use. 

2. Site Preparation 

2.1 Owner and the Contractor shall walk over or drive through the Protected 

Area with PoNRE representatives prior to commencing construction activities 

to confirm the extent of the area to be utilised, the type and duration of 

construction activities, and the associated environmental management 

measures that will be implemented. 

2.2 The extent of all works shall be surveyed and clearly pegged prior to the 

commencement of any related construction activities. Owner and the 

Contractor shall then jointly inspect the pegged works. Once approval has 

been granted by the Owner, the Contractor will install any management 

measures as early as possible. 

2.3 Initial environmental management measures shall be installed prior to the 

commencement of construction activities where possible or as soon as 

possible after construction commences where these measures cannot be 

physically installed any earlier. Major control measures shall be surveyed and 

pegged. The Construction Contractor or its nominated sub-contractor will 

then seek agreement for each major control with Owner’s Site Manager prior 

to commencing construction of that measure. Following agreement, the 

measure shall be installed immediately. 

2.4 All staff involved in construction activities within the Protected Areas shall be 

walked through the on-site layout of control measures to familiarize 

themselves with the functioning of controls and to avoid the removal or 

damage of these measures. 

2.5 The installed construction works and mitigation measures shall be checked 



against the approved designs/plans by the Owner Site Manager and Owner 

Environment Officer. 

3. Vegetation Protection 

3.1 Any specified individual trees to be retained shall be clearly marked prior to 

the commencement of vegetation clearance or other project works with 50 

m of these trees. 

3.2 All machinery and tools with mud and soil brought from outside the country 

will be thoroughly washed down prior to use within the Protected Area to 

help prevent the spread of weeds and plant pathogens.  

3.3 The re-vegetation of disturbed areas shall be done with a cover crop and 

species found within adjacent native vegetation in the Protected Area. 

3.4 Weed control will be regularly undertaken using the best available practice/s. 

4. Wildlife Protection 

4.1 The Contractor shall develop a construction procedure that 

allows/encourages wildlife to move off-site before and during construction 

activities to avoid deaths. Measures may include: undertaking sequential 

clearing; and searching for fauna immediately prior to clearing then delaying 

clearing of any trees/areas with fauna until fauna have moved away from the 

area. 

4.2 All heavy vehicles are only permitted to use the section of the main Project 

access road through Huay Ngua PPA during daylight hours to minimize the 

disturbance of wildlife in the Protected Area and the potential for wildlife 

deaths from traffic. 

4.3 A speed limit of 30 km/hr shall apply to all project vehicle movements 

through the Protected Areas. 

4.4 All project staff prohibited from harvesting any forest products and hunting 

wildlife within the Protected Areas. 

5. General Provisions 

5.1 Construction activities in the Protected Areas will primarily be undertaken 

during dry conditions to minimize erosion, sedimentation and water quality 

decline. 

5.2 Project works and associated management measures in the Protected Areas 

shall be inspected one month prior to the commencement of the rainy 

season to identify any required works and prepare a maintenance program 

to be conducted prior to the rainy season. 

5.3 No storage of fuels, chemicals or other hazardous materials shall occur 



within the Protected Areas. 

5.4 Construction wastes will be removed from site each day, with no waste 

stored within the Protected Area. 

5.5 No chemicals will be used within the Protected Area unless essential to 

construction. 

5.6 No burning will be undertaken within the Protected Areas. 

6. Reporting Illegal Activities 

6.1 Owner and the Contractor (or its sub-contractors) shall report any suspected 

illegal activities within the Protected Area it is using / working within to the 

relevant Government agency as soon as practical. 

7. Supervisions and Remedial Action 

7.1 Inspect construction activities within the Protected Area at least twice a 

week, advising the Contractor or its nominated sub-contractor of any 

non-conformances against permit conditions and specifying any required 

remedial action. 

7.2 The Contractor or its nominated sub-contractor shall implement the 

remedial actions specified by the Owner Environment Officer within the time 

frame advised. 

8. Site Signoff 

8.1 Upon completion of construction activities, the Owner Environment Officer 

shall sign off on completed sections within the Protected Areas only after all 

remedial actions have been implemented by the Contractor or its nominated 

sub-contractor. 









As of 20th Feb 2014

No. Task
Responsible 

Agency

Planned 

Completion Date

Current Status 

or Remarks

1 Monitoring

1-1
Implementation of monitoring by NNP1 and contractor ad hoc 

basis
NNP1 Already started

1-2
Implementation of Joint Inspection by Bolikhamxay Province 

and NNP1
RMU / NNP1 Immediately start

1-2-1
Planning of inspection items, frequency, organization and 

location of check point for Joint Inspection
RMU / NNP1 30-Apr-14

1-2-2
Confirmation of responsible authority for control of illegal and 

poaching within Houay Ngua PPA
PoNRE 31-Mar-14

1-2-3
Confirmation of legally authorized logging companies with 

realted certification
PoAF 30-Apr-14

1-2-4
Confirmation of regulations applied to local communities in 

terms of prohibitted and acceptable activities within PPA
PoNRE 30-Apr-14

1-3 Implementation of monitoring by stationed security guard RMU 1-Jun-14

1-3-1

Planning of stationed security guard at agreed check points 

(monitoring items, monitoring frequency, organization, location 

of check points)

RMU / NNP1 30-Apr-14

2 Reporting procedure

2-1
Establishment of reporting procedure (From NNP1 to 

Bolikhamxya Province)
RMU / NNP1 30-Apr-14

2-2

Establishment of sharing procedure of monitoring results by 

stationed security guard between Bolikhamxay Province and 

NNP1 including protocols for data collection, analysis and 

periodic reports on monitoring records. 

RMU / NNP1 30-Apr-14

3 Legal status of Houay Ngua PPA

3-1

Confirmation of (i) conservation objectives, (ii) zoning such as 

concept of road corridor, (iii) managemnent responsibilities and 

(iv) other restrictions.

PoNRE 21-Feb-14

3-2 Preparation of revised Houay Ngua PPA map PoNRE Already prepared

3-3

Erection of updated sign posts with the new PPA boundaries 

and information on management arrangements including 

contact persons

RMU / NNP1PC 30-Apr-14

4 Consultation meeting with local communities

4-1

Explanation control plan of illegal logging and poaching to local 

communities including Joint Inspection and to confirm concern 

of local villagers on forest use and moniotoring by villagers 

themselves with local communities 

RMU / NNP1PC 31-Mar-14

4-2
Discussion with local communities on control plan involved with 

resident participation against illegal logging and poaching 
RMU / NNP1PC 30-Apr-15

5 Budget

5-1 Budget for Joint Inspection RMU / NNP1 30-Apr-14

5-2 Budget for stationed security guard RMU / NNP1 30-Apr-14

6
Agreement with local authorities on control plan of 

illegal logging and poaching within Houay Ngua PPA

6-1 Agreement with local authorities for Joint Inspection RMU / NNP1 31-May-14

6-2 Agreement with local authorities for stationed security guard RMU / NNP1 31-May-14

7 Monitoring

7-1 Implementation of monitoring by stationed security guard RMU 1-May-15

8 Review

8-1 Annual review of monitoring, reporting procedure and budget RMU / NNP1 Annually

9 Monitoring

9-1 Implementation of monitoring by stationed security guard RMU 1-Feb-19

During road construction works (Feb 2014 to Apr 2015)

After road construction works up to COD of NNP1 (May 2015 to Jan 2019)

After COD (From Feb 2019)

Action Plan for control of illegal logging and poaching within Houay Ngua PPA
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