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Zone 2UR(Upper Section of the Reservoir Area) 

 Pou Village 

- Village Consultation Meeting 

 

 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

- Older group and participant list 

 

 

 



 

 

 

 

 



 

 

 



 

- Male group ( Lao) and participant list 

 

 



 

 

 



 



 

- Male group (Mong) and participant list 

 

 

 

 



 

 

 

 

 



 

- Female group ( Lao) and participant list 

 

 

 



 

 



 

- Female group (Mong) and Participant list 

 

 

 

 



 

 

 

 



 

- All participants 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 Hatsamkhone Village  

- Village Consultation Meeting and Participant List 

 

 

 



 

 

 

 

 



- Older group and participant list 

 

 

 

 



 

 

 



 

- Male group and participant list 
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- Female group and participant 

 

 

 



 

 

 



 

 

- All participants: 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

3.3.3 Phiengta Village  

- Village Consultation Meeting  

 

 

 



 

 

 

 

 



- Older group and participant list 

 

 

 



 

 

- Male group (Mong) and participant list 

 

 

 

 



 

 

 

 

 



- Male group ( Lao ) and participant list 

 

 

 

 



 

 

 

 

 



- Female group and participant list 

 

 

 



 

 

 

 



- All participants 

 

 

 



 



<Ban Pou> 

- We propose rearrangement of residential area with infrastructure.  

- If we lose land even if a house remains, we cannot survive 

- We want to get a chance to work for the project. 

- UŶƌegisteƌed laŶd ǁhiĐh ǁas deǀeloped ďǇ FƌeŶĐh NGO’s fuŶd should ďe ĐoŵpeŶsated. 
- We want to get good health care and education fund up to higher secondary school. 

- We want to ask develop paddy field instead of inundated land.  

- We want to ask to build 19 new houses for poor families. 
<Hatsamkhone> 

- Last CM we proposed followings: school with rooms, suspension bridge, internal road and T/L. 

- We want to ask rice supplement program during transition period until we get enough crops. 

- We prefer alternative land to cash compensation. 

- We’ǀe got details of the pƌojeĐt. We ǁaŶt to ask deǀelopeƌ to Đoŵe heƌe to eǆplaiŶ update fƌeƋueŶtlǇ. 
- We want to ask to build a nursery and to improve a village hall with furniture. 
<Piengta> 

- We are happy to hear the presentation of project and dam construction. 

- If developer find a new land, please show it to us first. We want to check before development. 

- We want to hear a plan in case developer cannot find any new land. 

- We want to ask to build a new school with furniture and materials. 

- We want to ask suspension bridge and access road to access to lands on the right bank. 

- We want to ask to provide medicine or operation to space birth. 

 Main opinions from villagers (2UR) 

Most of APs agree to the project development with some proposal: 



Hatsamkhone Ban Pou 

Piengta 

Village Total Woman 

Ban Pou 181 84 

Hatsamkhone 100 36 

Piengta 72 13 

Total 353 133 
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Benefits for All Parties Concerned 

Construction 

& Operation 

Nam Ngiep 1 

Hydropower 

Project 

Electricity 

Infrastructure 

Compensation 

Education 

Electricity 

Employment 



Project Location 

Vientiane 

Pakxan 

Nabong S/S 

(Export) 

B.Hatkham 

Pakxan S/S 

(Domestic) 

 
New road (Pakxan to Project site) 

27km 

Existing national road (Vientiane to Pakxan) 

145km 

130km 

41km 

40km 

 

 

 

 

 

 

230kV (Main dam to Nabong S/S) 

115kV (Re regulation to Pakxan S/S) 

500kV (Nabong S/S to Thailand)  

Transmission line 

Road 

Mekong River 

Nam Ngiep River 

 

Thailand 

Pakxan 

Power 

Export 

 

Vientiane 

Vietnam 

Laos 

 Bangkok 

Nam Ngiep 1 

Site  

Nam Ngiep1 
(Main dam) 
(269MW䠅 

Nam Ngiep1 
(Re-regulation dam) 

(20MW䠅 



Features 

Main powerhouse 

Installed Capacity Approx.269MW 

Re-regulation 

powerhouse 

Installed Capacity Approx. 20MW 

Maximum plant 

discharge 
230m3/s Maximum plant discharge 160m3/s 

Effective head 129m Effective head 14.7m 

Main Dam 

Re-Regulation Dam 

22.6 m
Switchyard

203 m Re-regulation           

powerhouse

Re-regulation dam
20.6m 

185.2m 

Salient Features 

powerhouse 

148 m 

530m 

148 m 



Phonsavan 

Province Boundary 

Pakxan 
Mekong 

VIENTIANE 

BOLIKHAN 

XIENG 

KHOUANG 

Nam Ngiep 1 Main Dam 
Highway 

Provincial road 

Minor road 

83 km 

Access road 

20 km 

21 km 

70 km 

Access road 

2UR                                              

(Ban Piengta, Ban 

Hatsamkhone and 

Ban Pou) 

･It takes about 6 hours from 

Phonsavan to 2UR (total 83km).  

･In future, it will take about 3 hours by 

boat in reservoir and 1 hour from dam 

site to Pakxan. 



2011 2012 2013 2014 2015 2016 2017 2018 

Developer 

Construction 

Resettlement Site 

Resettlement 

Compensation 

Construction Period 
䠄70 months䠅 

Construction 

Start of Impounding 

 of reservoir 

Re- 

location 

Public Consultation 

Property Survey 

Survey 

Detailed Design 

NNP1SPC Establishment (Dec) 

ESMMU  Establishment (Apr) 

: Rainy season 

Schedule of Resettlement and Compensation 

Livelihood program 

Monitoring / Grievance redress mechanism 

COD 



Layout of Facilities (Draft) 

: Primary school 

: Bus station / stop 

: Nursery 

: Market 

: Village hall 

: Playground 

: Health center 

Ban Piengta 

Ban Hatsmakhone 
Ban Pou 



Facilities 

Health center 

School 

Market 

Bus station Village hall 



Items Current State Resettlement Site 

Paddy field Affected area **.** ha 

 

Available equivalent area of land with equivalent productive potential. 

Support of soil improvement and fertilizer  may be available. 

House Affected household ** HH Old house or new house 

Health center No site A health center newly installed at Ban Pou. 

First-aid medical treatment can be available. 

Water supply The available outlets are not sufficient. Natural gravity water piped system  is installed every 10 HH. 

Power  line Power line is available 

Transportation No bus station building Bus station / stop at each village. 

School Primary school 1 nursery , 1 primary, and 1 secondary school (Ban Pou) 

Others None Market, community hall. 

1. Facilities 

2. Livelihood and social development plan 
Items Mitigation Plan 

Agricultural promotion 

program 

Education of cash crop, seeding, fertilizer, soil improvement,  and income generating agriculture, 

including economic trees. 

Occupational skill education Education of handicraft, labor skill, trade, services. 

Health training and education Education of child health, maternal, hygiene. 

Others Various support programs for affected people. 

To be determined 

Social development Plan (Draft) 



Type o f loss Entitled person Entitlement policy 

1 Agriculture land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area with equivalent productive potential at location 
acceptable to AP. 

Tenant, leaseholder and sharecropper Cash compensation  

2 
Residential, commercial, industrial 
or institutional land 

Legal owner with valid title or 
customary or usufruct rights 

Equivalent area of land of similar characteristics and access to 
facilities in an acceptable location. 

Tenant or leaseholder >Equivalent area of leased land for unexpired lease period 
>Reimbursement for unexpired lease period. 

3 
Structures (Residential, commercial, 
industrial or institutional) 

Legal owner with valid title or 
customary or usufruct rights 

>Replacement structures of equivalent standard 
>Cash compensation 

Tenant or leaseholder Transition allowance equivalent to three months’ rent 

4 Other structures Owners Cash compensation 

5 
Trade, livelihood, occupation or  
business incomes Individuals 

>Employment 
>Cash compensation 
>Livelihood program 

6 
Access to common resources 
and facilities Communities / Households 

>The right to share resources with host communities or if  
   needed, replacement them 
>For cemeteries and graves, movement  

7 Standing crops Owner Cash compensation 

8 
Fruit trees, perennial plants & trees, 
and other productive assets Owner >Cash compensation 

>For fishponds, replacement 

9 
Public infrastructure and other 
cultural properties 

Relevant agencies Cash compensation 

Communities / Households 

>For temples, spirit houses  and other historical, cultural and  
   religious structures: dismantling, relocation and  
   reconstruction. 
>For domestic water sources and private wells: provision of  
   good quality domestic water supply to at least the standard of  
   current water supply 
>For electricity and telecom connections, sewerage/drainage  
   facilities, roads, tracks and bridges, schools, clinics, public  
   health centers: full restoration or replacement to original or  
   better condition 

Temporary losses also may be compensated. 

Entitlement Matrix (Draft) 



Progress of  

Resettlement Program 

ESMMU 

(Developer’s Organization ) 

Changes in social 

and economic conditions or 

problems in implementation 

Independent Institution 

(External monitoring ) 

 Specialists,  

including NGOs and social science institutions 

ADB 

(International bank ) 
Resettlement  Plan 

Affected Persons will be protected by our transparent and reliable monitoring scheme.  

Areas to be  

monitored 
Responsibility 

Proper 

Remedial 

Action 

 

By 

 

ESMMU 

 

A
d
v
ic

e
 

Monitoring of resettlement (Draft)  

DMU 

(GOL) 



･･････････････････ 

･･････････････････ 

Informal negotiation and mediation 
by related agencies 

Satisfied 

Satisfied 

Satisfied 

Satisfied 

Courts 

Committee member (Draft) 

  -Head of village 

  -at least 2 representatives 

   of village 

  -at least 4 respected villagers 

   among 4, one is member 

   of Women’s Union 

  -1 staff from ESMMU for register 

Not satisfied 

Not satisfied 

Not satisfied 

Not satisfied 

      APs have the right to make a claim if not adequately protected,  
      compensated, and received entitlements. 

Grievance Redress Mechanism (Draft) 

Implementation of RAP 

Claim by APs 

Village Grievance Committee 

District Grievance Committee 

Provincial Environmental 
and Social Management Committee 

Step-1 

Step-2 

Step-3 

Step-4 

OK 

OK 

OK 

OK 



Livelihood (Fishery) 

Location Explanation 

Reservoir 

Carp 

Training 

Villagers can utilize fishery resource and are trained by specialists 

Note;  

 Impoundment of 

 reservoirs and 

 fingerling release start 

 parallel with relocation 

- Two reservoir are common used by villagers  

surrounding 

Re-regulation 

reservoir 

A = 1.3 km2 

 

Main 

reservoir 

A = 66.9 km2 

 

Note;  

Boat shall be prepared 

by villagers 



Many direct benefits for the local population 
 

Strengthening of Lao Administration and Financial Resources 
Aimed at Poverty Reduction 
 

Major asset for the global environment  

Nam Ngiep 1 Hydropower Project – Moving forward 

Photo by Chakrit 



 

 

Ban Pou, Oct. 02, 2011  

 



 

Ban Pou, Presentation of the Project Contents, Oct. 02, 2011  

 

 

Ban Pou, Group Discussion with Lao Loum Male Group, Oct. 02, 2011 

 

 

 



 

Ban Pou, Group Discussion with Lao Loum Ladies Group, Oct. 02, 2011 

 

 

Ban Pou, Group Discussion with Hmong Male Group, Oct. 02, 2011 

 



 

Ban Pou, Group Discussion with Hmong Ladies Group, Oct. 02, 2011 

 

Ban Pou, Group Discussion with Vulnerable Group, Oct. 02, 2011 

 

  



 

 

Ban Hatsamkhone, Oct. 03, 2011 

  



 

 

Ban Hatsamkhone, Presentation of the Project Contents, Oct. 03, 2011 

 

 

Ban Hatsamkhone, Group Discussion with Male Group, Oct. 03, 2011 

 



 

Ban Hatsamkhone, Group Discussion with Ladies Group, Oct. 03, 2011 

 

 

Ban Hatsamkhone, Group Discussion with Vulnerable Group, Oct. 03, 2011 

 



 

 

Ban Piengta, Oct. 03, 2011 

  



 

Ban Piengta, Presentation of the Project Contents, Oct. 03, 2011 

 

 

Ban Piengta, Group Discussion with Male Group, Oct. 03, 2011 

 



 

Ban Piengta, Group Discussion with Ladies Group, Oct. 03, 2011 

 

 

Ban Piengta, Group Discussion with Hmong Group, Oct. 03, 2011 

 



 

 

 

Ban Piengta, Group Discussion with Vulnerable Group, Oct. 03, 2011 

 



 

 



 

 



 

 

 

 



 

 

 



Provincial Level: 



 

 



 



 

 



 

 

 



 

 

 



 

 

 

 

 

 

 



Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

***************** 

 

Minutes of meeting regarding to public consultation regarding environmental impacts from 

the Nam Ngiep 1 Hydropower Project, Thavieng Area, Thathom District, at the Provincial 

office, dated 24 April 2008 

 

The consultation meeting regarding environmental impacts from the Nam Ngiep 1 

Hydropower Project, Thavieng Area, Thathom District is held at 8:30am on 24 April 2008.  

The meeting was chaired by Mr. Viengthanon Phomachanh, who is the acting Governor of 

Xieng Khouang Province, who is also the head of Provincial Environment Committee.  The 

meeting has total participation of ___________ people. 

 

The participants of the meeting included: 

1. Mr. Viengthanon Phomachanh, acting Governor of Xieng Khouang Province 

2. Mr. Therdsak Santivonlavout, representative from the Thai embassy in Lao PDR 

3. Electricity Generating Authority of Thailand (EGAT)  

4. Kansai Company 

5. Lao State Holding Enterprise (LHSE) 

6. Chulalongkorn University  

7. Lao Consulting Company 

8. Representatives from various ministries, related departments 

9. Thathom District Authorities and four villages of Hom District that are affected 

10. Related departments from provincial agencies 

 

As part of the meeting agenda, Mr. Viengthanon Phomachanh, acting Governor of Xieng 

Khouang Province, who is also who is also the head of Provincial Environment Committee 

and chairman of the meeting, provided opening remarks of the meeting which included two 

main objectives as follows: 

1. Listen to the presentation from the consulting companies regarding to the evaluation 

of the environmental and social impacts from the Nam Ngiep 1 Hydropower Project 

2. Provide comments, proposals and establishing consensus regarding to the impacts and 

mitigation measures to reduce the environment and social impacts including 

compensation measures. 

 

In addition, the chairman also mentioned the conditions and directions for economic and 

social development within the province, such as water resource development, especially the 

Nam Ngum River, Nam Ngiep River.  All of this is to promote livelihood [development]  and 

poverty reduction of people.   

 

In the meeting there are documents provided to participants.  Consultations with participants 

were as follows: 

 

I. Presentation Section 

Dr. Thaveevong,  Director of the Institute for Environmental Research at Chulalongkorn 

University Thailand, presented  

1. Overview of the project 

-  Dam location, area of reservoir, installation capacity [electricity generation], 

transmission lines, owner of the project 



2. The study of environmental impacts.  The area of study for environmental impact is divided into four parts:  dam 

construction area, downstream of the reservoir, upstream reservoir area, lower 

reservoir area  Environmental and social impact assessment based on three elements of the 

environment:  physical, biological, economic / social. 

3. Compensation 

4. Benefits from the Nam Ngiep 1 Hydropower Project 

 

 

Mr. Somesavanh from the Lao Consulting Company 

1. Project area 

Located in the Hat Gniun Village, Bolikhan District, Bolikhamxay Province.  There 

are two dams with a total installed capacity 282 MW: 

Main Dam:   Installation capacity 262 MW, transmission line 230kV, generating 

electricity to sell to Thailand. 

 There are four villages from Vientiane Province which will be flooded 

and will be resettled out [from the reservoir area] 100%:  Namyouak 

Village,  Houaypamom Village, Sopphuane Village, Sopyouak 

Village. 

There are two villages from Bolikhamxay Province:  Hat Gniun 

Village and Hatsaykham Village. 

Xieng Khouang Province has four villages:  Nakang Village, Phou 

Village, Hatsamkhone Village and Piengta Village. 

 Ancillary Dam:  

Installation capacity 20 MW, transmission line 115kV, generating 

electricity to use within Bolikhamxay Province.  

 

2. Impact assessment results and mitigation measures to reduce environmental impacts 

2.1 Scope of study area for environmental impact assessment  

Geography, geology, meteorology, erosion, water and water quality, ground water, 

noise pollution, ground movement, air quality, forest, and wild life, aquatic life and 

fisheries. 

 

2.2.Scope of study area of social impact  Tools used for impact assessment, regulations / related law:  environment 

protection measures, regulations for resettlement and compensation.   Survey and data collection according to the questionnaire and the actual 

interview with each household which has been signed between the household 

and the working team, certified by the village [authorities]  Elements of the village:  village characteristics, facilities in each village, 

residence characteristics, livelihood activities, children, women and health, 

children development, education, women development, activities for making 

living, food and forage, use of the Nam Ngiep River for different purposes, 

land and water transportation.   

 

2.3.Compensation Measures 

Establish scope of the impact  Marking water level at 320 meters above sea level  Develop village map and reservoir area 



 328 households, 2,207 people women 

 

 Method and process for compensation  Asset survey of the affect people from the project including assets that can be 

moved and can not be moved (house, clean water supply, plants / trees that are 

grown, rice fields / garden…..)  
 

Compensation plan:  Compensation measures 

 Cash compensation and  

 Compensation by replacement   Establishment of the compensation resettlement committee  Establishment of compensation principles 

 Permanent loss of land:   compensate by replacement land  

not less than original land 

 House and residence area compensate land for the house and 

provide house, equipment, and fund for 

construction  Consultation with village authority of Thathom District  Consultation with affected households. 

 

II.  Consultation section: 

Mr. Vanglear, head of the Labor and Social Welfare Department, Xieng Khuang 

Province  Agree with the development of the Nam Ngiep 1 Hydropower Project  Issues regarding project development:   impact on cemetery and traditions  

 

Head of Phou Village  Agree with the development of the Nam Ngiep 1 Hydropower Project  Propose for the project to be responsive to the request of people [affected] 

who do not want to move far away from the original village area.  If resettled, 

propose resettle in groups and allow villagers to check the actual new 

resettlement area first.  If possible, propose the project to build a concrete 

fence surrounding the village 

 

Mr. Bounphan, District Governor of Thathom District:  Agree with the development of the Nam Ngiep 1 Hydropower Project  Survey forest resource (natural resource)  Survey mining in the project area  Resettlement of people to the area that allows people to have agricultural 

production :  Vanghai area (Phonsai) can have irrigation to support production 

and area (Chaleunsai) if possible 

 

Mr. Khamdone, Provincial Health Department:  Propose the project to monitor various diseases that might occur when people 

are resettled to resolve / address in a timely manner. 

 

Mr. Bounphanee Phatayban, Provincial Agriculture and Forest Department 



 Study of the impacts on aquatic life especially, especially breeding sources of 

aquatic life  Long term impacts:   sediment, dry season dangers, what measures does the 

project have?  Regarding the water level at 320 meters above sea level, is this the normal 

water level?  In case there is a runoff from the watershed, might the affected 

area be greater.  Does the project study this and what measures do you have?  It is difficult to build a flood protection wall [dyke], pumps are normally used 

to remove water all of the time.   

 

Mr. Bounsou, Head of Phonyaeng Village:  Agree with the development of Project  If there are impacts, should have measure for compensation. 

 

Mr. Khamsone Chanthavongsee, Deputy Director of “YTK” Department:  Impact on communication routes within the project area 

 

Summary of issues raised for consultation in the meeting:  

1. Issues related to culture, tradition and cemetery  

2. Use of labor for creating occupations, reducing the unemployment rate. 

3. Social issues:  resettlement of people that have been affected by 

development of the project including monitoring of disease that might 

occur and impact on basic infrastructure. 

4. And environmental impacts:  natural resource – forest and mining, 

wild life – aquatic life within the project area including breeding areas 

of aquatic life.  

 

Explanation for clarification for proposals in the meeting:   

Dr. Phosee 

1. Resettlement of cemetery will be implemented according government 

principles but the budget will be provided by the project.   

2. Allocation of labor the project will try to use the local labor force as 

much as possible. 

3. The resettlement of people (four villages that have been affected must 

be resettled in twelve villages of Xieng Khouang Province that have 

been affected by the project).  Propose alternative for resettlement:  

which there is a survey, participatory consultation with authorities 

from each level.  For Phou Village, it is possible build flood protection 

structure [dyke], which may be the better choice than resettlement of 

133 households, 842 people. 

For the resettlement choices, it is mainly based on the area of 

production and irrigation and as well as the plan for basic 

infrastructure such as health, education and transportation. 

4. Provide clarification about water level of 320 which is the maximum 

water level of the dam, but normally will not reach this point.   

5. For the forest resource, will provide clarification at the national level 

meeting. 

6. For the mining sector, the project has used surveys from the mining 

department in the area and has found that there is no mining activity  



7. For preservation of aquatic life, wildlife, and breeding zones, 

protection areas must be established. 

8. If the water level is raised to the maximum [level], the water will be 

close to the road between Piengta Village to Hatsamkhone Village.  

For the other villages, the water level would be far from the route of 

the road.  If the road is flooded [by the project] the project developers 

and government authorities will work together to resolve the problem. 

 

Mr. Saiphet Amphavan, Deputy Director of Lao State Holding Enterprise 

1. The history of Lao State Holding Enterprise, which received approval 

from the government to be a shareholder with foreign investors, for the 

development of hydropower projects.  Current Lao State Holding 

Enterprise currently has shares in five different companies:  Nam 

Ngiep 1, Nam Theun1, Nam Theun 2, Hongsa Lignite, Nam Ngum 3. 

2. The project still does not have sufficient detailed information regarding 

impacts including measures for mitigation and detailed methods to 

resolve environmental and social impacts prior to this meeting,  

3. Development of this project should incorporate sustainable 

development 

4. The project must pay attention to every issue of impact, especially on 

forest resource, water quality and the other. 

 

Conclusion of issues agreed in consensus during the meeting 

1. All participants agree in consensus with the development of the Nam 

Ngiep 1 Hydropower Project 

2. Overall, agree in consensus on the establishment of issues regarding 

the impact, plan, measures for mitigation to resolve the social and 

environment  impacts that the project developer has presented and 

provided clarification during the meeting  

3. Project developer agrees that detailed information should be compiled 

in detail and should try to detail impact fully. There should also be 

measures for mitigating impacts and resolving issues.  The basis for 

implementation should be follow existing regulation and policy of the 

Government [central level] and Province.  

 

After that, at the end of the meeting the chairman of the meeting propose to the 

Thathom District Authorities to issue an announcement to explain about the 

development of the project to [concerned] villages, villagers and households that are 

affected by the project in order to avoid future issues / problems and to agree in 

consensus with the policy and plans of the government for economic and social 

development.  It is proposed to the project developer to provide more cooperation / 

contribution to the people as much as capacity [allows], the need for the work 

[requires] and is appropriate.  It is requested to the related departments at each level to 

cooperate with the project to implement and monitor the project to ensure smooth 

success.  

 

Dated 24 April 2008 

Meeting note taker 

 Chairman of the meeting 

 Acting Governor of Xieng Kuang Province 



X.1: Zone 1 ( Upstream Area) and Zone 2UR(Upper Section of the Reservoir Area) 
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List of Participant of the Committees and Related Sectors 

Subject:    To educate, information disseminate, response and explaining to the 12 questions for  

     Affected People of NNP1 project,  

Location:   at Hom District, Vientiane Province (4 villages: Nam Youak, Nam Nong, Sopphuan/Houypamom) 

Date/Time:   on 4
th

 to 6
th

 March 2010; start at 17:30PM 

No Name & Surname Position Department/Sector Tel/Moblie Signature 

1 Mr. Somdy Keodalavin Deputy Chairman, , member of 

National Assembly 

National Assembly, zone 10, Vientiane Province 2290 7196  

2 Mr. Bounsouk Chomvisane District governor  Hom district 2381 0999  

3 Lieutenant General Sidalor  Chief of provincial defense office Defense office Vientiane province,  9981 5821  

4 Mr. Vongsamay Lengsongpao Director Provincial of Natural Resources and Environmental 

Office(PONEO) 

2233 6314  

5 Mr. Saolor Tongseng Deputy director  Lao front for national construction of Vientiane province 2200 9490  

6 Mr. Khamsing Saiphouvong  Deputy director Energy and mine of Bolikhamxay province 2233 5546  

7 Mr. Vanhsamay Thongkhammeung Head of division PONEO 5653 5751  

8 Mr. Vilay Deputy head of division PONEO 2200 93881  

9 Mr. Bounkham Meunsaveng Technical staff Department of ESIA, MONRE 5966 9772  

10 Mr. Paovor  Deputy government secretary  Focus Phalaveak area 5582 4002  

11 Mr. Bounkong Xongpaying Director Hom district administration office 5923 9291  

12 Mr. Shoji Tsutsui Deputy General Manager KANSAI 5556 6959  

13 Mr. Phonsavanh  Coordinator KANSAI 2222 2006  

14 Mr. Vilaphan KANSAI staff KANSAI 2223 9839  

15 Mr. Xoathor Phialuang  Deputy head  Focus Phalaveak area 2290 9611  

16 Ms. Souksakhone KANSAI staff KANSAI 2248 4269  



 

1. Majority of the villagers are satisfy and getting clear with the answer of 12 questions from 

the government, however the villagers all agreed with the direction of the Government and 

State. 

2. All villagers agreed with the Project and they would like to have this Project happen because 

the there is the priority project which the Government is confident that the Project shall 

improve the income to the country in the future. 

3. After hearing and discussing on the environmental and social impact assessment of the 

project which the Developer has developed the remain issues which it was accepted by the 

villagers. 

4. Villagers agreed on the Environmental and Social Management Plan and Implementing 

Measures   which there are clearly arrangement for actual implementation. 

5. Villagers agreed with the Resettlement Action Plan and Livelihood Restoration Programs of 

the Project. 

6. But somehow, some villagers had commented that the soil quality of the new resettlement 

area is not good for the agriculture and some villagers are not sure about the soil 

improvement of the Project,  so that some villagers propose to change the new resettlement 

area.  Or the villagers requires to the Project Developer to have the sustainable soil 

improvement in the long term for the villagers. 

 

 

The meeting has official closed at the 17:00PM, then this Minute of Meeting had been recorded 

for being the certification and shall be the documentation to the others related implementation. 

 

 

 

Hom District Governor  Chief of Ban Nam Youak  Recorder 

 

Bounsouk Chormvisane  Khooxong Xaytoo Vanhsamay 

 

 



 

 

  

 

 



 

 

 

  

 



 

 

  

 



Lao People's Democratic Republic 

Peace Independence Democracy Unity Prosperity 

------------------------------------- 

Vientiane Province 

Hom District 

Ban Nong (Ban Sopyouak) Date: 6 March 2012 

Minute of Meeting 

 

According to:  Decree No.112/PM, issued date 16/2/2010 on Environmental Impact Assessment, and 

Decree No.192/PM, issued date 7/7/2005 on the Compensation and Resettlement the 

Affected People from the Development Projects. 

According to:  Notice of the PM,  Director of Cabinet of the Government Office, No.448/PMO, issued 

15/2/2012. 

Referring to:  the Implementation Plan of the Provincial Consultation Meeting of the Hydropower 

Project NamNgiep 1. 

Referring to:  consult and answer the questions to the affect people in the Nam Ngiep 1 Hydropower 

Project, Hom Disrtict, Vientiane Province, 6/3/2012. 

 

In the Morning of the 6 March 2012, at 8:30 PM, Village hall at Ban Nong, Hom district, Vientiane 

province, to arrange the consultation meeting to answer and explain on the 12 questions to the 

affected people of the Nam Ngiep 1 Hydropower Project.  The key assigned committees are 

Lieutenant General (LG) Sidalor, the chief of provincial defense office, Vientiane province; Mr. 

Somdy Keodalavin, member of National Assembly, zone 10, Vientiane Province; Mr. Bounsouk 

Chormvisanne, the governor of Hom district and including the team of technical staff of governor 

office and Ministry of Natural Resource and Environment, technical staff of the Vientiane province 

and Hom district, local authority, elder councils, affected people and Nam Ngiep 1 Project developer, 

total participants is 101 participants (as attachment participant list). 

First of all, the Developer introduces the previous and current implementation of the Project. 

Following that the Province and Central representative have saluted and asked to the livelihood 

condition of the local people in the village, to educate and disseminate the information in order to 

make sure that people in 4 village accept and agree on the ESIA and RAP of the Project Developer 

and to response and explain 12 questions to the villagers due to the Nam Ngiep 1 Project, after that 

there are the consultation and discussion among the villagers and committees which there are 

finalization as bellow: 



 

1. Majority of the villagers are satisfy and getting clear with the answer of 12 questions from 

the government, however the villagers all agreed with the direction of the Government and 

State. 

2. All villagers agreed with the Project and they would like to have this Project happen because 

the there is the priority project which the Government is confident that the Project shall 

improve the income to the country in the future. 

3. After hearing and discussing on the environmental and social impact assessment of the 

project which the Developer has developed the remain issues which it was accepted by the 

villagers. 

4. Villagers agreed on the Environmental and Social Management Plan and Implementing 

Measures   which there are clearly arrangement for actual implementation. 

5. Villagers agreed with the Resettlement Action Plan and Livelihood Restoration Programs of 

the Project. 

6. Villagers have commented that after the Project was approved to implement, the Project 

Developer and Government need to implement based on all the developed plans for 

ensuring to the villagers and if not villagers will not go in the plan.   

 

The meeting has official closed at the 11:30 AM, then this Minute of Meeting had been recorded 

for being the certification and shall be the documentation to the others related implementation. 

 

 

 

Head of Defense Office of Ban Nong                                                Recorder 

 

BiaNgengxong Toothongphet                                                             Vanhsamay 

 

  

 

Hom District Governor                              Chief of Ban Nong   

       Bounsouk Chormvisane               Xiabichongnoo Yangphiatoa 
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