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Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

***************** 

 

Minutes of meeting 

Meeting for disclosure and consultation regarding the detailed entitlement matrix 

 

 The meeting for disclosing the entitlement and compensation policy of the Nam 

Ngiep 1 Project to people in three villages in the upper reservoir, Thathom District, 

Xayxomboun Province that will be affected by inundation. 

 • On the day of 1 April 2014   at Phou Village  • On the day of 2 April 2014   at Hatsamkone Village  • On the day of 3 April 2014   at Phiengta Village  

 

Representatives from the Nam Ngiep 1 Project, community relations and development team, 

presented the four main objectives for the meeting as follows: 

 

1. Disclosure and consultation in regard to the method of calculation for compensation 

unit prices from the Nam Ngiep 1 Hydropower Project.  

2. Disclosure and consultation in regard to Detailed Entitlement Matrix of the project 

affected people from Nam Ngiep 1 Hydropower Project. 

3. Disclosure and consultation in regard to the grievance process 

4. Data collection in order to support development of the social safeguards management 

document, livelihood development plan and information regarding vulnerable people. 

 

The meeting was chaired by the governor of Thathom District,who opened the meeting by 

emphasizing that the district received the announcement of the GoL’sagreement,in regards to 

the resettlement plan of peoplein order to announce the result of the impact from Nam Ngiep 

1 dam construction. 

 

The chairman informed the people about the compensation policy -how theirlosses will be 

compensated, how to resettle and how these all arestrategically planned.This is one of the 

factors that will promote economic development of Lao PDR.The chairman continued that 

Nam Ngiep 1 Dam will support natural resource development andwill create income for the 

people in the future, especially those who live in Thathom District. Thathom District includes 

five places such as Nam San 1, Nam San 2 but the development of dam construction all have 

impacts both negative and positive to livelihood and agriculture land. 

 

Nam Ngiep 1 Project is the project that the Lao Government has given priority to.The other 

projects also have impacts and have policies for compensating losses, but those projects also 

have benefits for people and have to resettle in other places.The chairman also said Nam 

Ngiep 1 Project has a calculation policy that is transparent and that the price for 

compensation is higher than other projects.The chairman noted that as he understands, if 

anyone has major impact based on the concession agreement the project will have a policy to 

pay twice.The government has assigned a resettlement area for the Nam Ngiep 1 project. If 

the people are affected by the project they will be compensated. If the people do not go the 

project will provide unit price [compensation] that is appropriate and the project working 

team will explain calculations in order to consult and agree with consensus.The chairman 

compared the project with many other projects in which this project has been calculated, and 



how other project have calculated compensation.Therefore, the prices are different.But Nam 

Ngiep 1 Project will explain in detail for people to understand the method of calculation on 

compensation unit price. 

 

Representatives from Nam Ngiep 1 Project, the community relations and development team, 

explained as follows: 

1. Calculation method from four sources • Compensation rates paid by other investment projects operating under similar 

conditions; adapted for inflation • Current market price study conducted by an independent consultant or research 

institution or NGO • GoL statistical information on market prices, updated monthly • GoL observations of prices in the affected villages 

 

 

Calculations are based on these four data sources provides the actual unit prices for 

compensation for project affected people.The village and the village authority agreed with 

this method and noted that it is a fair method and transparent for the people.  In regard to the 

explanation about the entitlement policy that project affected people are entitled from the 

Nam Ngiep 1 Project, the people agreed in consensus and agreed about the policy as well. In 

addition, the project explained the principals of resolving grievances of the Nam Ngiep 1 

Project regarding to the fair process of grievance, resolving the dispute, and the process to 

resolve dispute to the village authority and to the people. 

 

Through the explanation, consultation with village authorities and the people, the people of 

the affected village were in agreement that the Nam Ngiep 1 Project policies are fair when 

they compared to other hydropower development projects. The discussion, questions and 

answers, was taking form in an informal ways.  The villagers were freely expressed their 

concerns, raised questions and discussed with the project team. The project answered all 

question raised by the villagers.  Below section is the list of questions from 2UR.  

 

 

Comments and discussion questions from the people of Phou Village: 

 

 The village headman said that throughout the morning and the afternoon, the people 

always wanted to know about compensation rate.  As recalled, it will be better than other 

projects. Through consideration process, a little is known about the Nam Ngiep 2 

compensation.  If Nam Ngiep 1 Project compensates better, then the people will be happy. 

Additionally he said, I would like to specifically ask about the compensation, in our case we 

don’t resettle, would we receive compensation same as if we resettle? If we want to live in 

this village but change the area for livelihood that provides enough for living, will the project 

support us? 

 

1. One villager provide comment, Mr. Thitphang who is also the village authority: 

asked the following questions:  

a. The law regarding to inheritance in the household;[for example]there is 

three families and they go to receive compensation from the bank – would 

the money be divided into three parts? 

b. The already compensated land– will people be able to return to the land in 

the inundation zone when water levels are low for agricultural production? 



 

2. Mr. Ngouyangsong: asked whether his father’s grave (JurThongsong), which is in 

the reservoir area, should it be checked by the project if it will be flooded? 

 

3. Mr. Bounyan: asked the following questions: 

a. Some don’t want to resettle but want to stay in the same place, do not want 

to leave their area of PhouVillage but they will be fully impacted. How 

will the project provide compensation? 

b. Regarding compensation, if the project and the government provides 

compensation correctly, if Mr. A has 1 ha of land how do you calculate 

area (m2).Villagers want to know how you calculate it because some 

understand and some do not. 

c. We would like the project to compensate appropriately and we will be 

happy.The project affected people will like the project to make minutes of 

meeting and have them signed by the village. As for the tree, Ms. 

Chansouk has provided an explanation which I agree with. 

 

4. Mr. Touayang: asked the company to install electric poles and connection lines for 

the villagers as many households at the beginning of Phou Village do not have 

access to electricity yet. 

 

 

Comments and discussion questions from the people of Hatsamkone village: 

 

1. Mr. Jomphet: Village head of Hatsamkone Village said that through the explanation 

of various documents the villagers agree on the method for calculating unit prices and 

the compensation policy in principles, but the village propose to the project to help 

with the following; 

a. Fix / renovate the complete primary school to meet the Ministry of Education 

design [standards] 

b. Build a suspension bridge across Nam Ngiep. 

c. Build a road covered with gravel about 2km within Hatsamkone Village and 

also construct an electricity line  

d. Expand the village office to be bigger and also to build a bus station in the 

market. 

e. Build a water supply system (gravity fed) in Phakhae Village;the gravity fed 

system in Dou Stream is not sufficient. 

f. The loom house 50m X 8m 

g. Develop new occupations for men and women and allow villagers to provide 

labor for the project construction. 

h. Compensation for loss from the project 

i. Propose to the project to study the compensation policy for the six households 

that have been affected because currently the households have been moved 

before project construction –how will compensation be provided? 

 

 

Comments and questions from the people of Phiengta Village: 

 

 No question: All villagers agree and endorse the method of calculation of the project 

and happy with the entitlement matrix explained by the project. 



 

 The village head mans: Through the discussion with the villagers we agree with the 

calculation table. Currently the people do not have any issue.  If we have any problem our 

village will propose to the Nam Ngiep 1 Project. 

 

Conclusion: 

 At the end of the meeting the Chairman discussed and emphasized some points to the 

people in three villages that will be affected as follows: 

 

- The construction of this dam is necessary based on the government’s vision and the 

8
th

 and the 9
th

 government meeting of the Central Party, the 9
th

 Congress Party, has 

established the goal to develop our country be better off in the future. Therefore it is 

requested of the people to provide cooperation to the project and to be prepared for 

the future impacts. Of course development must provide better outcomes and help to 

reduce poverty.  

 

- Through the meeting of these three villages, each village authority and the people 

have provided good cooperation and have agreed and endorsed the methods for unit 

prices compensation of the Nam Ngiep 1 Projectt.  They also happy with the 

entitlement matrix, although some people said that they hope the project implement 

the policy ask presented to them.   

 

Therefore, these minutes of meeting are created to be used as evidence. 

 

 

Chairman of the meeting      Thathom District, 4 April 

2014 

        Minute taker  

 

[signed by Mr. SombounSonelittidate]     

[stamped]        [signed] 

         















Lao People’s Democratic Republic 
Peace Independence Democracy Unity Prosperity 

_____________________ 

 

 

 

Minutes of the meeting 

The Dissemination and Consultation of thedetails of compensation entitlements 

 

 

At 09.30 a.m. on the 10
th

 of April 2014, at the Village Group Office of HouayPamom, Hom 

district, Xaysomboune province, the dissemination and consultation meeting on the 

entitlements of the compensation in details was held.Ms. ManivanhYathotu, the District Party 

Committee, the President of Women Union of Hom district; officers from Nam Ngiep 1 

Hydropower company chaired the meeting.Authorities and HouayPamom villagers 

participated in the meeting in total 34 people. (List of participants is attached, herewith).  

 

In the meeting, a representative of the Nam Ngiep 1 Hydropower project, the Public Relation 

and Community Development Team addressed the four objectives of this meeting as follows: 

 

1. To disseminate and consult the methodology of the unit price calculation for 

compensation to those affected by the Nam Ngiep 1 hydropower project.  

 

2. To disseminate and consult the documents related to the entitlement of the affected 

people from the Nam Ngiep 1 hydropower project  

 

 

3. To disseminate and consult the grievance procedure  

 

4. To collect data/information for preparing the documents related to the administration 

on the social issues, the livelihood restoration plan and vulnerable people’s 

information.  

 

 

The chairman then delivered her opening remark. This included an explanation onhow people 

should cooperate with the Nam Ngiep 1 Hydropower Company regardingthe unit price 

calculation for  compensation to those affected people.  She encouraged the people to 

carefully listen and consider the entitlements, which outline their entitlements and 

compensation processes.  She also explained that if any people do not hapy with their 

entitlement and/or have any other concerns related to the project, they can refer to the 

grievance procedures. She also emphasized again that people should pay close attention when 

listening to this dissemination.  

 

 

The Community Relation and  Development Team of the Nam Ngiep 1 Hydropower project 

explained as follows:  

 

The methodology of the unit price calculation is determined by four sources of information:  

 

- Compensation rate paid by other projects 



- The current surveyed market prices, conducted by the independent consultants 

- Statistics related to market price announced from time to time 

- The actual prices at the affected villages.  

 

From these four sources of information, the compensation rate is determined. The village 

authority and villagers then agree to this method. They said that this method was fair and 

transparent process and therefore easily accept by them.  

 

The people all agreed with those entitlement matrix and compensation policies in principle.  

They informed that the explanation of the entitlements of the compensation is very clear, 

however the people will need time to make a decision as to whether or not they will follow 

the project arrangement or they will move by themselves.  The villagers and the project team 

exchange questions and answers regaring the entitlement matrixes.  Their questions are listed 

in the below section.  

In addition, the project also explained the Nam Ngiep 1 Hydropower Project grievance 

procedures,  The NNP1 Grievance Redress Mechanism.  This procedure can be used by the 

villagers in order to ask for the justice and deal withdispute settlement.  The village  village 

authority acknowledged that they have similar procedure in their village and people use this 

system to file their complaints.   

 

In this meeting at HouayPamom village, the village authority and people were very well 

cooperative and agreed to endorse the methodology of the unit price calculation for 

compensation which was disseminated in the meeting.  

 

Some discussion questions raised by specific HouayPamom villagers, which were discussed 

in the Meeting are follow: 

 

1. Mr. Yong Na Vang: asked that if [he/villagers] do not go with project to the 

resettlement site, will the livelihood restoration policy be provided?  

 

2. Mr. YiaLue Thor: asked that there two households recently moved in, there is a 

document of moving from the previous village and this village also accepted them, is 

there any compensation for them?  

 

3. Mr. Jai Sua Yang:  informed that he had seen the Houay-Soup area and he would not 

follow the project arrangement and informed the project that he will live in this area 

after flooded. 

 

4. Mr. Yong Jua Yang:  proposed that there should be compensation for all affected and 

unaffected production to the owners.  He is in the view that the new land, wherever 

they go, will not give the same production land and he is afraid  that they could not 

continue to get the same production benefits..  

 

 

Therefore, this minute of meeting is made as evidence and the meeting ended at 3.00 p.m. 

 

HouayPamomvillage, date 11/4/2014 

 

 
Chairman  Hatsaykham village Taken by:  



 

 
ManivanhYathotu 

 

 
SengVang 

 

 
Yang Neng 
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ສາທາລະນະລດັປະຊາທປິະແຕປະຊາຊນ຺ລາວ 

ສນັຕພິາບ ຽອກະລາດປະຊາທປິະແຕຽອກະພາບວດັທະນາຖາວອນ. 

*******************  

ບດ຺ບນັທກຶ 

ຽຜຍີຜໃ ລະປຶກສາຫາລຕືາຕະລາງນະຍບາຍ ສດິທ ີທີໃ ຈະແດ ໄຮບັບບລະອຼດ 

 

ຽວລາ 8:30 ມງ ເນວນັທ ີ10ຽມສາ 2014 ຢູໃ ຫ ໄອງການສໍານກັບ ໄານນໍ ໄາຢວກ, ຽມອືງຮ຺ໃ ມ, ຂວງແຊສມ຺ບູນ, ແດ ໄຽປີດ

ກອງປະຊຸມຜໃ ານຮໃ າງຽຜຍີຜໃ ລະປຶກສາຫາລຕືາຕະລາງນະຍບາຍ ສດິທ ີທີໃ ຈະແດ ໄຮບັບບລະອຼດພາຍເຕ ໄການຽປັນປະທານ 

ຂອງທໃ ານບຸນສມ຺ ຽຮຊີວ຺ປາວ ຫວ຺໓ໄາ໓ໃ ວຍງານ ຊບັພະຍາກອນຽມອືງຮ຺ໃ ມ ນອກນັ ໄນຍງັມ ີອໍານາດການປ຺ກຄອງ ລະ ປະຊາຊນ຺ 

ຂັ ໄນບ ໄານ ລວມທງັ ພະນກັງານບໍລສິດັແຟຟໄານໍ ໄາງຼບ 1 ຽຂ຺ ໄາຮໃ ວມ (ລາຍລະອຼດມລີາຍ ຊືໃ ຄດັຕດິ ມາພ ໄອມນີ ໄ): 

 

ຕາງ໓ ໄາຄງການນໍ ໄາງຼບ1, ຊໃ ຼວຊານ ລະ ພະນກັງານ ພດັທະນາຊຸມຊນ຺ ກໃ າວຈດຸປະສງ຺ກອງປະຊຸມເນຄັ ໄງນີ ໄ ມ ີ4 

ຈດຸປະສງ຺ເຫຍໃ ຄ:ື 

1. ຽຜຍີຜໃ ລະປຶກສາຫາລວືທິຄີດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີຜນ຺ກະທບ຺ຈາກຄງການ ແຟຟໄານໍ ໄາງຼບ 1  

2. ຽຜຍີຜໃ  ລະປຶກສາຫາລ ືຽອກະສານສດິທ ິຂອງປະຊາຊນ຺ ທີໃ ຖກືຜນ຺ກະທບ຺ຈາກຄງການ ແຟຟໄານໍ ໄາງຼບ 1.  

3. ຽຜຍີຜໃ  ລະປຶກສາຫາລ ືຂະບວນການຮ ໄອງທຸກ. 

4. ຽກບັກາໍຂໍ ໄມູນຽພືໃ ອປະກອບເນການສ ໄາງຽອກະສານດ ໄານຄູ ໄມຄອງປ຺ກປໄອງສງັຄມ຺, ຜນພດັທະນາຊວີດິການຽປັນຢູໃ  

ລະຂໍ ໄມູນກໃ ຼວກບັຜູ ໄດ ໄອຍອກາດ. 

ທໃ ານປະທານກໃ າວຽປີດປະຊຸມ  

ປະທານກອງປະຊຸມ ແດ ໄຽນັ ໄນບາງຈດຸວໃ າ:ເຫ ໄປະຊາຊນ຺ເຫ ໄການຮໃ ວມມກືບັບໍລສິດັ ແຟຟໄານໍ ໄາງຼບ1 ທີໃ ມາຽຜຍີຜໃ ,ອະທບີາຍວທິີ

ຄດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີຜນ຺ກະທບ຺, ນະຍບາຍສດິທຈີະແດ ໄຮບັການຊດ຺ຽຊຍີ ລະ ຂັ ໄນຕອນການຮ ໄອງທຸກເຫ ໄ

ປະຊາຊນ຺ ສະນັ ໄນຂໍເຫ ໄພໍໃ ມໃ ປະຊາຊນ຺ຽອາ຺ເຈເສໃ ເນການຮບັຟັງການຽຜຍີຜໃ ດັໃ ງກໃ າວ. 

ຜູ ໄຕາງ໓ໄາຄງການ ແຟຟໄານໍ ໄາງຼບ 1ແດ ໄອະທບິາຍ: 

1. ວທິຄີດິແລໃ  4 ຫົໃ ງຂໍ ໄມູນ 

• ອດັຕາການຊດ຺ຽຊຍີທີໃ ຖກືຈໃ າຍດຍຄງການການລງ຺ທນຶອືໃ ນໆ ມໃ ນດໍາຽນນີການພາຍເຕ ໄຽງ ືໃອນແຂຕໃ າງໆທີໃ ຄ ໄາຍຄກືນັ 

ມກີານປັບປໃ ຼນຕາມພາວະຽງນິຽຟີໄ 

• ການສກຶສາລາຄາຕະຫລາດເນປັດຈບຸນັ ມໃ ນຖກືດໍາຽນນີການດຍທີໃ ປຶກສາອດິສະຫລະ ຫລສືະຖາບນັຄ຺ ໄນຄວ ໄາ 

ຫລອືງ຺ການຈດັຕັ ໄງ ທີໃ ບໍໃ ຂື ໄນກບັລດັຖະບານ (NGO) 

• ຂໍ ໄມູນຂໃ າວສານທາງສະຖຕີກິໃ ຼວກບັລາຄາຕະຫລາດ ຂອງ ລດັ ປະກາດຈ ໄງການເນຕໃ ລະຽດອືນ 

• ການສງັຽກດລາຄາຕວ຺ຈງີຂອງລດັເນ໔ູໃ ບ ໄານທີໃ ຖກືກະທບ຺ 



2 
 

 

 ພາຍຫົງັແດ ໄຂໍ ໄມູນລ ໄວຈືໃ ງມາສມ຺ທຼບກາໍນດ຺ລາຄາເນການຊດ຺ຽຊຍີຕວ຺ຈງິເຫ ໄກໃ ປະຊາຊນ຺ຜູ ໄທີໃ ຖກືຜນ຺ກະທບ຺, ຜໃ ານການ

ອະທບີາຍວທິກີານຄດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີ ເຫ ໄອໍານາດການປ຺ກຄອງບ ໄານ ລະ ປະຊາຊນ຺ກໍໃ ຽຂ຺ ໄາເຈ ລະ ຽຫນັພ ໄອມ

ກບັວິທີການຄດິແລໃ . ການອະທີບາຍບັນດານະຍບາຍ,ສິດທຕິໃ າງໆ ທີໃ ຜູ ໄຖືກຜ຺ນກະທບ຺ຈະແດ ໄຮັບຕໍໃ ກບັການຊ຺ດຽຊີຍຂອງ

ຄງການນໍ ໄາງຼບ 1 ມໃ ນ ປະຊາຊນ຺ກໍໃ ມຄີວາມຽອກະພາບລະ ຽຫນັພ ໄອມກບັບນັດານະຍບາຍດັໃ ງກໃ າວທາງດ ໄານຫົກັການ ຕໃ ວໃ າ 

ປະຊາຊນ຺ສໃ ວນຫົາຍຍງັບໍໃ ໔ັ ໄນວໃ າຄງການຈະຈດັຕັ ໄງປະຕບິດັຕາມນະຍບາຍຫົບືໍ. ສະນັ ໄນຕໍໃ ກບັນະຍບາຍສດິທທິີໃ ຈະຮບັ, 

ປະຊາຊນ຺ບາງທໃ ານແດ ໄເຫ ໄຄໍາຽຫນັວໃ າຈະຽລອືກຽອາ຺ຽງນິສດ຺ລະຍກ຺ຍ ໄາຍດ ໄວຍຕນ຺ຽອງ. 

ພ ໄອມນີ ໄທາງຄງການກໍໃ ແດ ໄນໍາສະຽ໓ຫີົກັການກ ໄແຂຄໍາຮ ໄອງທຸກຂອງຄງການນໍ ໄາງຼບ1ກໃ ຼວກບັການດໍາຽນນີການຮ ໄອງຂໍ

ຄວາມຽປັນທາໍ, ການແກໃ ຽກໃ ຍຂໍ ໄຂດັຍໃ ງ, ຂັ ໄນຕອນພຈິາລະນາກ ໄແຂຂໍ ໄຂດັຍໃ ງເຫ ໄກໃ ອາໍນາດການປ຺ກຄອງບ ໄານ ລະປະຊາຊນ຺ແດ ໄ

ຽຂ຺ ໄາເຈ. 

ຜໃ ານການອະທບີາຍ, ປືກສາຫາລກືບັອໍານາດການປ຺ກຄອງບ ໄານ ລະ ປະຊາຊນ຺ ເນຄັ ໄງນີ ໄມໃ ນປະຊາຊນ຺ກໍໃ ມຄີວາມ

ຽຂ຺ ໄາເຈ, ຽຫນັວໃ າຄງການ ແຟຟໄານໍ ໄາງຼບ1 ມນີະຍບາຍທີໃ ມຄີວາມຍຸດຕທິໍາຖືກຕ ໄອງເຫ ໄກໃ ປະຊາຊນ຺ຜູ ໄທີໃ ແດ ໄຮບັຜນ຺ກະທບ຺ຕໃ

ນວທາງການປະຕບິດັຂໍເຫ ໄປະຕບິດັເຫ ໄແດ ໄຕາມນະຍບາຍທີໃ ທາງບໍລສິດັມາຽຜຍີຜໃ ນີ ໄ. 

ຄໍາສະຽ໓ຂີອງປະຊາຊນ຺ບ ໄານນໍ ໄາຢວກ 

• ຮອງນາຍບ ໄານ:  

1. ຕ ໄອງການຽອາ຺ລາຄາຊດ຺ຽຊຍີຢູໃ ນະຄອນຫວົງວຼງຈນັ ຖໄາຽອາ຺ລາຄາ ທ ໄອງຖີໃໃ ນຊດ຺ຽຊຍີນີ ໄຈະຽປັນບນັຫາ ມຄີວາມ

ຫຍຸ ໄງຍາກ. 

2. ຽລືໃ ອງການແປຽອາ຺ຽງນິ ຄໃ າຊດ຺ຽຊຍີມໃ ນຢາກເຫ ໄຄງການຽອາ຺ຽງນິສດ຺ມາເຫ ໄ. 

3.ຖ ຊ ຊ ົ ໍ ໍ ຄງກ , ໜ ຄງກ ລຽງຄກື ູ ໍ ຄງກ . 

� ກ ໍ ຊໍລໍ: ໜ ງ ຍງກ ດ ໍ ລງົຊວດ. 

 

ດັໃ ງນັ ໄນ, ຈືໃ ງແດ ໄສ ໄາງບດ຺ບນັທກຶສະບບັນີ ໄຽພືໃ ອຢັໄງຢືນ ແວ ໄຽປັນຫົກັຖານ. 

ບ ໄານນໍ ໄາຢວກ, ວນັທ:ີ 10/4/2014 

ປະທານກອງປະຊຸມນາຍບ ໄານບ ໄານນໍ ໄາຢວກຜູ ໄບນັທກຶກອງປະຊຸມ 

 









Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

***************** 

 

Minutes of meeting 

Meeting for disclosure and consultation regarding the detailed entitlement matrix 

 

At 8:30 on 10 April 2014 at the Namyouak Village office, Hom District, Xaysomboun 

Province the disclosure and consultation meeting was opened regarding the detailed 

entitlement matrix under the chairmanship of Mr. Bounsom Heusuapao who is the Chief of 

Resource Unit for Hom District.  In addition the village authority and people of the village 

including employees of the Nam Ngiep 1 Power Company participated (the detailed list of 

participants is attached): 

 

Representatives from the Nam Ngiep 1 Power Company, experts and the community 

development team, announced the four main objectives for the meeting as follows: 

 

1. Disclosure and consultation in regard to the method of calculation for compensation 

unit prices from the Nam Ngiep 1 Hydropower Project.  

2. Disclosure and consultation in regard to entitlement documents of the project affected 

people from Nam Ngiep 1 Hydropower Project. 

3. Disclosure and consultation in regard to the grievance process 

4. Data collection in order to support development of the social protection management 

document, livelihood development plan and information regarding vulnerable people. 

 

The chairman opened the meeting.  

The chairman emphasized several points:  a request to the people to provide cooperation with 

the Nam Ngiep 1 Power Company who have come to disclose information regarding the 

entitlement offered by project.  He brieftly explained the method to calculate unit prices for 

compensation, the policy for entitlements to receive compensation and the grievance process.  

He requested that the people pay close attention in listening regarding to the disclosure. 

 

Representatives from Nam Ngiep 1 Hydropower Project explained as follows: 

1. Calculation method from four sources • Compensation rates paid by other investment projects operating under similar 

conditions; adapted for inflation • Current market price study conducted by an independent consultant or research 

institution or NGO • GoL statistical information on market prices, updated monthly • GoL observations of prices in the affected villages 

 

After obtaining the information, then compare and establish the actual unit prices for 

compensation for project affected people.  Through explanation of the method on how to 

calculate the unit price for compensation to the village authority and people understand and  

agree with the calculation method. 

 

In regard to the explanation about the entitlement policy that project affected people 

are entitled from the Nam Ngiep 1 Project, the people agree in consensus and agree about the 

policy on its principles but the majority of people are not confident whether the project would 
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be implemented according to the policy. Thus, in regard to the entitlement policy, some 

people commented that they would choose to get cash and resettle by themselves.  

 

In addition, the project presented the principals of resolving grievances of the Nam 

Ngiep 1 Project regarding to the fair process of grievance, resolving the dispute, and the 

process to resolve dispute to the village authority and the people to understand.   

 

Through the explanation, consultation with village authorities and the people  

informed that the project staff that they have better the understanding and the Nam Ngiep 1 

Project compensation policy policies.  They also said that all the policies are fair for the 

affected people. However, many villagers in the discussion session mentioned that they are 

not sure about the direction of implementation.  They requested the project to be able to be 

implemented the policy as good as the company came to disclose at this time. Although the 

villagers are happy with the entitlement matrix, discussion session is mostly related to the 

soil/land qualityent site.  Other questions are list below.   

 

Specific questions and concerns of the people of Namyouak Village: 

 

Deputy Village Head: 

 

1. Proposed that the project pays land compensation price same as compensation price in 

Vientaine Capital. He is in the view that if the project pays the local compensation 

price, it would be a problem or they will have difficulty in re-buying land.  

2. In regard to receiving the compensation money, we would like the project to bring 

cash to us, not through bank account. 

3. If people do not resettle at the resettlement site and choose for self resettlement, the 

project should provide support to those people same as the people who resettle with in 

the project site.   

Mr. Kamsorlor: proposed to the project to look after their livelihood, wherever they go.  

  

Therefore, these minutes of meeting are created for certifying [the agreements] and to 

be used as evidence. 

 

 

       Namyouak village, dated: 10 April 2014 

 

Chairman of the meeting   Namyouak Village Head   Minute taker  

 

         

 



 

ສາທາລະນະລດັປະຊາທປິະແຕປະຊາຊນ຺ລາວ 

ສນັຕພິາບ ຽອກະລາດປະຊາທປິະແຕຽອກະພາບວດັທະນາຖາວອນ. 

*******************  

ບດ຺ບນັທກຶ 

ຽຜຍີຜໃ ລະປຶກສາຫາລຕືາຕະລາງນະຍບາຍ ສດິທ ີທີໃ ຈະແດ ໄຮບັບບລະອຼດ 

 

ຽວລາ 8:30 ມງ ເນວນັທ ີ7 ຽມສາ 2014 ຢູໃ ຫ ໄອງການສໍານກັບ ໄານສບ຺ພວນ, ຽມອືງຮ຺ໃ ມ, ຂວງແຊສມ຺ບູນ, ແດ ໄຽປີດ

ກອງປະຊຸມຜໃ ານຮໃ າງຽຜຍີຜໃ ລະປຶກສາຫາລຕືາຕະລາງນະຍບາຍ ສດິທ ີທີໃ ຈະແດ ໄຮບັບບລະອຼດພາຍເຕ ໄການຽປັນປະທານ 

ຂອງທໃ ານບຸນສມ຺ ຽຮຊີວ຺ປາວ ຫວ຺໓ໄາ໓ໃ ວຍງານ ຊບັພະຍາກອນຽມອືງຮ຺ໃ ມ ນອກນັ ໄນຍງັມ ີອໍານາດການປ຺ກຄອງ ລະ ປະຊາຊນ຺ 

ຂັ ໄນບ ໄານ ລວມທງັ ພະນກັງານບໍລສິດັແຟຟໄານໍ ໄາງຼບ 1 ຽຂ຺ ໄາຮໃ ວມ (ລາຍລະອຼດມລີາຍ ຊືໃ ຄດັຕດິ ມາພ ໄອມນີ ໄ): 

 

ຕາງ໓ໄາຄງການນໍ ໄາງຼບ1, ທມີງານ ພດັທະນາຊຸມຊນ຺ ກໃ າວຈດຸປະສງ຺ກອງປະຊຸມເນຄັ ໄງນີ ໄ ມ ີ4 ຈດຸປະສງ຺ເຫຍໃ ຄ:ື 

1. ຽຜຍີຜໃ ລະປຶກສາຫາລວືທິຄີດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີຜນ຺ກະທບ຺ຈາກຄງການຽຂືໃ ອນ ແຟຟໄານໍ ໄາງຼບ 1  

2. ຽຜຍີຜໃ  ລະປຶກສາຫາລ ືຽອກະສານສດິທ ິຂອງປະຊາຊນ຺ ທີໃ ຖກືຜນ຺ກະທບ຺ຈາກຄງການຽຂືໃ ອນແຟຟໄານໍ ໄາງຼບ 1.  

3. ຽຜຍີຜໃ  ລະປຶກສາຫາລ ືຂະບວນການຮ ໄອງທຸກ. 

4. ຽກບັກາໍຂໍ ໄມູນຽພືໃ ອປະກອບເນການສ ໄາງຽອກະສານດ ໄານຄູ ໄມຄອງປ຺ກປໄອງສງັຄມ຺, ຜນພດັທະນາຊວີດິການຽປັນຢູໃ  

ລະຂໍ ໄມູນກໃ ຼວກບັຜູ ໄດ ໄອຍອກາດ. 

ທໃ ານປະທານກໃ າວຽປີດປະຊຸມ  

ປະທານກອງປະຊຸມ ແດ ໄຽນັ ໄນບາງຈດຸວໃ າ:ເຫ ໄປະຊາຊນ຺ເຫ ໄການຮໃ ວມມກືບັບໍລສິດັນໍ ໄາງຼບ1 ທີໃ ມາຽຜຍີຜໃ ,ອະທບີາຍວທິຄີດິແລໃ ຫວ຺

໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີຜນ຺ກະທບ຺, ນະຍບາຍສດິທຈີະແດ ໄຮບັການຊດ຺ຽຊຍີ ລະ ຂັ ໄນຕອນການຮ ໄອງທຸກເຫ ໄປະຊາຊນ຺ ສະນັ ໄນ

ຂໍເຫ ໄພໍໃ ມໃ ປະຊາຊນ຺ຽອາ຺ເຈເສໃ ເນການຮບັຝັງການຽຜຍີຜໃ ດັໃ ງກໃ າວ. 

ຜູ ໄຕາງ໓ໄາຄງການນໍ ໄາງຼບ 1ແດ ໄອະທບິາຍ: 

1. ວທິຄີດິແລໃ  4 ຫົໃ ງຂໍ ໄມູນ 

• ອດັຕາການຊດ຺ຽຊຍີທີໃ ຖກືຈໃ າຍດຍຄງການການລງ຺ທນຶອືໃ ນໆ ມໃ ນດໍາຽນນີການພາຍເຕ ໄຽງ ືໃອນແຂຕໃ າງໆທີໃ ຄ ໄາຍຄກືນັ 

ມກີານປັບປໃ ຼນຕາມພາວະຽງນິຽຟີໄ 

• ການສກຶສາລາຄາຕະຫລາດເນປັດຈບຸນັ ມໃ ນຖກືດໍາຽນນີການດຍທີໃ ປຶກສາອດິສະຫລະ ຫລສືະຖາບນັຄ຺ ໄນຄວ ໄາ 

ຫລອືງ຺ການ NGO 

• ຂໍ ໄມູນຂໃ າວສານທາງສະຖຕີກິໃ ຼວກບັລາຄາຕະຫລາດ ຂອງ ລດັ ປະກາດຈ ໄງການເນຕໃ ລະຽດອືນ 

• ການສງັຽກດລາຄາຕວ຺ຈງີຂອງລດັເນ໔ູໃ ບ ໄານທີໃ ຖກືກະທບ຺ 
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 ພາຍຫົງັແດ ໄຂໍ ໄມູນລ ໄວຈືໃ ງມາສມ຺ທຼບກາໍນດ຺ລາຄາເນການຊດ຺ຽຊຍີຕວ຺ຈງິເຫ ໄກໃ ປະຊາຊນ຺ຜູ ໄທີໃ ຖກືຜນ຺ກະທບ຺, ຜໃ ານການ

ອະທບີາຍວທິກີານຄດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີ ເຫ ໄອໍານາດການປ຺ກຄອງບ ໄານ ລະ ປະຊາຊນ຺ກໍໃ ຽຂ຺ ໄາເຈ ລະ ຽຫນັພ ໄອມ

ກບັວິທີການຄິດແລໃ . ການອະທີບາຍບັນດານະຍບາຍ,ສິດທຕິໃ າງໆ ທີໃ ຜູ ໄຖືກຜ຺ນກະທບ຺ຈະແດ ໄຮັບຕໍໃ ກບັການຊ຺ດຽຊີຍຂອງ

ຄງການນໍ ໄາງຼບ 1 ມໃ ນ ປະຊາຊນ຺ກໍໃ ມຄີວາມຽອກະພາບລະ ຽຫນັພ ໄອມກບັບນັດານະຍບາຍດັໃ ງກໃ າວທາງດ ໄານຫົກັການ ຕໃ ວໃ າ 

ປະຊາຊນ຺ສໃ ວນຫົາຍຍງັບໍໃ ໔ັ ໄນວໃ າຄງການຈະຈດັຕັ ໄງປະຕບິດັຕາມນະຍບາຍຫົບໍື. ສະນັ ໄນຕໍໃ ກບັນະຍບາຍສດິທທິີໃ ຈະຮບັ, 

ປະຊາຊນ຺ບາງທໃ ານແດ ໄເຫ ໄຄໍາຽຫນັວໃ າຈະຽລອືກຽອາ຺ຽງນິສດ຺ລະຍກ຺ຍ ໄາຍດ ໄວຍຕນ຺ຽອງ. 

ພໄອມນີ ໄທາງຄງການກໍໃ ແດ ໄນໍາສະຽ໓ຫີົກັການກ ໄແຂຄໍາຮ ໄອງທຸກຂອງຄງການນໍ ໄາງຼບ1ກໃ ຼວກບັການດໍາຽນນີການຮ ໄອງຂໍ

ຄວາມຽປັນທໍາ, ການແກໃ ຽກໃ ຍຂໍ ໄຂດັຍໃ ງ, ຂັ ໄນຕອນພຈິາລະນາກ ໄແຂຂໍ ໄຂດັຍໃ ງເຫ ໄກໃ ອໍານາດການປ຺ກຄອງບ ໄານ ລະປະຊາຊນ຺ແດ ໄ

ຽຂ຺ ໄາເຈ. 

ຜໃ ານການອະທບີາຍ, ປືກສາຫາລກືບັອໍານາດການປ຺ກຄອງບ ໄານ ລະ ປະຊາຊນ຺ ເນຄັ ໄງນີ ໄມໃ ນປະຊາຊນ຺ກໍໃ ມຄີວາມ

ຽຂ຺ ໄາເຈ, ຽຫນັວໃ າຄງການນໍ ໄາງຼບ1 ມນີະຍບາຍທີໃ ມຄີວາມຍຸດຕທິໍາຖກືຕ ໄອງເຫ ໄກໃ ປະຊາຊນ຺ຜູ ໄທີໃ ແດ ໄຮບັຜນ຺ກະທບ຺ຕໃ ນວທາງ

ການປະຕບິດັຂໍເຫ ໄປະຕບິດັເຫ ໄແດ ໄຕາມນະຍບາຍທີໃ ທາງບໍລສິດັມາຽຜຍີຜໃ ນີ ໄ. 

ຄໍາສະຽ໓ຂີອງປະຊາຊນ຺ບ ໄານ ສບ຺ພວນ 

ທ.ແຊຽຮີໃ ລໍໃ : 

• ສະຽ໓ວີໃ າຫົຸມຝັງສບ຺ພໍໃ ປູໃ ມໃ ຍາດ ຢູໃ ເນຂອບຽຂດອໃ າງຈະຽຮດັນວ? 

ທ. ຈ຺ໃ ງຫວາຽຮີໃ :  

• ສະຽ໓ເີຫ ໄ ຄງການຈດັສນັສະຖານທີໃ ເຫ ໄປະຊາຊນ຺ຜູ ໄຖກືຜນ຺ກະທບ຺ຕາມເຈມກັຂອງປະຊາຊນ຺ ຍກ຺ຽວັ ໄນຫ ໄວຍສູບ. 

ທ. ປໍດວ຺ຽຮີໃ :  

• ສະຽ໓ວີໃ າ: ຖໄາ ຄງການຊດ຺ຽຊຍີນ ໄອຍຽກນີ ແປພວກຽຮາ຺ຈະບໍໃ ສາມາດຍກ຺ຍ ໄາຍອອກຈາກສະຖານທີໃ ຽດມີ. 

ນາຍບ ໄານ ຄໍາແຊລໍໃ : 

• ສະຽ໓ວີໃ າຢາກຮູ ໄຈະຈ ໄງບໃ ອນຈດັສນັເຫມໃ ເຫ ໄປະຊາຊນ຺ຢໃ າງຈ ໄງດຍບໍໃ ມໃ ນ(ຫໄວຍສູບ) 

• ຢາກສະຽ໓ວີໃ າພດຶ ຫົ ືຕ຺ ໄນແມ ໄເຫ ໄຄູນເຫ ໄແລຍະອາຍຸຂອງຕ຺ ໄນພດຶທີໃ ແດ ໄຮບັຜນ຺. 

ປະຊາຊນ຺: 

• ສໃ ວນຫົາຍສະຽ໓ເີຫ ໄທະນາຄານມາອະທບີາຍຂັ ໄນຕອນ ລະ ວທິກີານຝາກຽງນີ-ຖອນຽງນີທະນາຄານ. 

ດັໃ ງນັ ໄນ, ຈືໃ ງແດ ໄສ ໄາງບດ຺ບນັທກຶສະບບັນີ ໄຽພືໃ ອຢັໄງຢືນ ແວ ໄຽປັນຫົກັຖານ. 

ບ ໄານສບ຺ພວນ, ວນັທ:ີ 7/4/2014 

ປະທານກອງປະຊຸມນາຍບ ໄານບ ໄານສບ຺ພວນຜູ ໄບນັທກຶກອງປະຊຸມ 

 







Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

***************** 

 

Minutes of meeting 

Meeting for disclosure and consultation regarding the detailed entitlement matrix 

 

At 8:30 on 7 April 2014 at the Sopphuane Village office, Hom District, Xaysomboun 

Province the disclosure and consultation meeting was opened regarding the detailed 

entitlement matrix under the chairmanship of Mr. Bounsom Heusuapao who is the Chief of 

Resource Unit for Hom District.  In addition the village authority and people of the village 

including employees of the Nam Ngiep 1 Power Company participated (the detailed list of 

participants is attached): 

 

Representatives from the Nam Ngiep 1 Power Company, experts and the community 

development team, announced the four main objectives for the meeting as follows: 

 

1. Disclosure and consultation in regard to the method of calculation for compensation 

unit prices from the Nam Ngiep 1 Hydropower Project.  

2. Disclosure and consultation in regard to entitlement documents of the project affected 

people from Nam Ngiep 1 Hydropower Project. 

3. Disclosure and consultation in regard to the grievance process 

4. Data collection in order to support development of the social protection management 

document, livelihood development plan and information regarding vulnerable people. 

 

The chairman opened the meeting.  

The chairman emphasized several points:  a request to the people to provide cooperation with 

the Nam Ngiep 1 Power Company who have come to disclose [information regarding the 

project], explain the method to calculate unit prices for compensation, [explain the] policy 

for entitlements to receive compensation and the grievance process for understanding.  

Therefore, it is requested that [participants] pay attention in listening regarding to the 

disclosure. 

 

Representatives from Nam Ngiep 1 Hydropower Project explained as follows: 

1. Calculation method from four sources • Compensation rates paid by other investment projects operating under similar 

conditions; adapted for inflation • Current market price study conducted by an independent consultant or research 

institution or NGO • GoL statistical information on market prices, updated monthly • GoL observations of prices in the affected villages 

 

After obtaining the information, then compare and establish the actual unit prices for 

compensation for project affected people.  Through explanation of the method on how to 

calculate the unit price for compensation to the village authority and people understand and  

agree with the calculation method. 

 

In regard to the explanation about the entitlement policy that project affected people 

are entitled from the Nam Ngiep 1 Project, the people agree in consensus and agree about the 

policy on its principles but the majority of people are not confident whether the project would 

1 

 



2 

 

be implemented according to the policy. Thus, in regard to the entitlement policy, some 

people commented that they would choose to get cash and resettle by themselves.  

 

In addition, the project proposes the principals of resolving grievances of the Nam 

Ngiep 1 Project regarding to the fair process of grievance, resolving the dispute, and the 

process to resolve dispute to the village authority and the people to understand.   

 

Through the explanation, consultation with village authorities and the people, in this 

time the people have the understanding and the Nam Ngiep 1 Project have policies that are 

fair for the people affected by the project. But, the direction of implementation requested to 

be able to be implemented as the policy that the company came to disclose at this time.  The 

questions and answers session were freely discussed.  All the questions raised are answered b 

the team.  All of the questions are related directly to the entitlement matrix.  The questions 

are listed below.  

 

Proposal of the people of Sopphuane Village: 

 

Mr. Saiheulor: • Asked about graves of relatives in the area of the reservoir – how will this be 

handled? 

Mr. Jongwahheu: • Proposed that the project provide the resettlement site for affected people which they 

are satisfied areas, and not Houysoup. 

Mr. Porduaheu: • Proposed: If the project compensate too little we cannot move from the original place 

[of residence]. 

Village Head Khamsailor: • Proposed that he want to know clearly about the new resettlement site for the people, 

and  it should not be the allocated Houysoup. • Asked whether plants or trees that bear fruit should be multiplied by the age of the 

bearing fruit period.  

Villagers: • The majority of villagers propose that the bank staff should come to explain the 

banking procedure and method for depositing and withdrawing money from the bank. 

 

Therefore, these minutes of meeting are created for certifying [the agreements] and to 

be used as evidence. 

 

 

       Sopphuane village, dated: 7April 2014 

 

Chairman of the meeting   Sopphuane Village Head   Minute taker  

 

         

 



 

ສາທາລະນະລດັປະຊາທປິະແຕປະຊາຊນ຺ລາວ 

ສນັຕພິາບ ຽອກະລາດປະຊາທປິະແຕຽອກະພາບວດັທະນາຖາວອນ. 

******************* 

 

ບດ຺ບນັທກຶກອງປະຊຸມ 

ຽຜຍີຜໃ ລະປຶກສາຫາລຕືາຕະລາງນະຍບາຍ ສດິທ ີທີໃ ຈະແດ ໄຮບັບບລະອຼດ 

 

ຽວລາ 8:30 ມງ ເນວນັທ ີ8ຽມສາ 2014 ຢູໃ ຫ ໄອງການສໍານກັບ ໄານສບ຺ຢວກ, ຽມອືງຮ຺ໃ ມ, ຂວງແຊສມ຺ບູນ, ແດ ໄຽປີດ

ກອງປະຊຸມຜໃ ານຮໃ າງຽຜຍີຜໃ ລະປຶກສາຫາລຕືາຕະລາງນະຍບາຍ ສດິທ ີທີໃ ຈະແດ ໄຮບັບບລະອຼດພາຍເຕ ໄການຽປັນ

ປະທານ ຂອງທໃ ານບຸນສມ຺ຽຮຊີວ຺ປາວຫວ຺໓ໄາ໓ໃ ວຍງານ ຊບັພະຍາກອນຽມອືງຮ຺ໃ ມລະ ທໃ ານ ນ. ມະນວິນັຢາທໍໃ ຕູ ໄ 

ປະທານສະຫາພນັມໃ ຍງິ ຽມອືງຮ຺ໃ ມ ນອກນັ ໄນຍງັມພີະນກັງານຂັ ໄນຂວງ ຂັ ໄນຽມອືງ ລະ ອໍານາດການປ຺ກຄອງ ລະ 

ປະຊາຊນ຺ ຂັ ໄນບ ໄານ ລວມທງັຜູ ໄຊໃ ຼວຊານ ລະ ພະນກັງານບໍລສິດັແຟຟໄານໍ ໄາງຼບ1 ຽຂ຺ ໄາຮໃ ວມ (ລາຍລະອຼດມລີາຍ ຊືໃ ຄດັ

ຕດິ ມາພ ໄອມນີ ໄ): 

ຕາງ໓ໄາຄງການແຟຟໄານໍ ໄາງຼບ 1, ທມີງານ ພວ຺ພນັ ລະ ພດັທະນາຊຸມຊນ຺ ກໃ າວຈດຸປະສງ຺ກອງປະຊຸມເນຄັ ໄງນີ ໄ ມ ີ4 

ຈດຸປະສງ຺ເຫຍໃ ຄ:ື 

1. ຽຜຍີຜໃ ລະປຶກສາຫາລວືທິຄີດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີຜນ຺ກະທບ຺ຈາກຄງການ ແຟຟໄານໍ ໄາງຼບ 1. 

2. ຽຜຍີຜໃ  ລະປຶກສາຫາລ ືຽອກະສານສດິທ ິຂອງປະຊາຊນ຺ ທີໃ ຖກືຜນ຺ກະທບ຺ຈາກ ຄງການ ແຟຟໄານໍ ໄາງຼບ 1.  

3. ຽຜຍີຜໃ  ລະປຶກສາຫາລ ືຂະບວນການຮ ໄອງທຸກ. 

4. ຽກບັກາໍຂໍ ໄມູນຽພືໃ ອປະກອບເນການສ ໄາງຽອກະສານດ ໄານຄູ ໄມຄອງປ຺ກປໄອງສງັຄມ຺, ຜນພດັທະນາຊວີດິການຽປັນຢູໃ  

ລະຂໍ ໄມູນກໃ ຼວກບັຜູ ໄດ ໄອຍອກາດ. 

ທໃ ານປະທານກໃ າວຽປີດປະຊຸມ  

ປະທານກອງປະຊຸມແດ ໄຽນັ ໄນບາງຈດຸວໃ າ:ເຫ ໄປະຊາຊນ຺ເຫ ໄການຮໃ ວມມກືບັບໍລສິດັ ແຟຟໄານໍ ໄາງຼບ1 ທີໃ ມາຽຜຍີຜໃ ,ອະທບີາຍ

ວທິຄີດິແລໃ ຫວ຺໓ໃ ວຍລາຄາການຊດ຺ຽຊຍີຜນ຺ກະທບ຺, ນະຍບາຍສດິທຈີະແດ ໄຮບັການຊດ຺ຽຊຍີ ລະ ຂັ ໄນຕອນການ

ຮ ໄອງທຸກເຫ ໄປະຊາຊນ຺ ສະນັ ໄນຂໍເຫ ໄພໍໃ ມໃ ປະຊາຊນ຺ ຽອາ຺ເຈເສໃ ເນການຮບັຝັງການຽຜຍີຜໃ ດັໃ ງກໃ າວ. 

ຜູ ໄຕາງ໓ໄາຄງການແຟຟໄານໍ ໄາງຼບ 1,ພະນກັງານ ລະ ຊໃ ຼວຊານດ ໄານປ຺ກປໄອງສງັຄມ຺ ແດ ໄອະທບິາຍດັໃ ງຕໍໃ ແປນີ ໄ: 

1. ວທິຄີດິແລໃ  4 ຫົໃ ງຂໍ ໄມູນ 



• ອດັຕາການຊດ຺ຽຊຍີທີໃ ຖກືຈໃ າຍດຍຄງການການລງ຺ທນຶອືໃ ນໆ ມໃ ນດໍາຽນນີການພາຍເຕ ໄຽງ ືໃອນແຂຕໃ າງໆທີໃ

ຄ ໄາຍຄກືນັ ມກີານປັບປໃ ຼນຕາມພາວະຽງນິຽຟີໄ 

• ການສກຶສາລາຄາຕະຫລາດເນປັດຈບຸນັ ມໃ ນແດ ໄດໍາຽນນີການດຍທີໃ ປຶກສາອດິສະຫລະ ຫລສືະຖາບນັ

ຄ຺ ໄນຄວ ໄາ ຫລອືງ຺ການບໍໃ ຂື ໄນກບັລດັຖະບານ (NGO) 

• ຂໍ ໄມູນຂໃ າວສານທາງສະຖຕີກິໃ ຼວກບັລາຄາຕະຫລາດ ຂອງ ລດັ ປະກາດຈ ໄງການເນຕໃ ລະຽດອືນ 

• ການສງັຽກດລາຄາຕວ຺ຈງີຂອງລດັເນ໔ູໃ ບ ໄານທີໃ ຖກືກະທບ຺ 

 

ຈາກສີໃ ຫົໃ ງຂໍ ໄມູນນີ ໄຈ ືໃ ງກາໍນດ຺ລາຄາເນການຊດ຺ຽຊຍີຕວ຺ຈງິເຫ ໄກໃ ປະຊາຊນ຺ຜູ ໄທີໃ ຖກືຜນ຺ກະທບ຺, ວທິນີີ ໄທາງອໍານາດ

ການປ຺ກຄອງບ ໄານ ພໄອມປະຊາຊນ຺ມໃ ນຽຫນັດ ີລະ ກໍໃ ແດ ໄຽວ຺ ໄາວໃ າມໃ ນວທິກີານຄດິແລໃ ທີໃ ມຄີວາມຍຸດຕທິໍາ,ປໃ ງເສ ເຫ ໄ

ກໃ ປະຊາຊນ຺. ຽຖງີຢໃ າງເດກໍໃ ຕາມ, ປະຊາຊນ຺ຈາໍນວນນີືໃ ງຽ໓ເີຫ ໄຽອາ຺ລາຄາຢູໃ ຽທດສະບານຕວ຺ຽມອືງນະຄອນຫົວງວຼງຈງັ

ມາຽປັນຫົໃ ງນືໃ ງຽພືໃ ອສມ຺ທຼບອກີຫົໃ ງນືໃ ງ ເຫ ໄຽປັນຫ ໄາຫົໃ ງ. 

ການອະທບີາຍບນັດານະຍບາຍ,ສດິທຕິໃ າງໆ ທີໃ ຜູ ໄຖກືຜນ຺ກະທບ຺ຈະແດ ໄຮບັຕໍໃ ກບັການຊດ຺ຽຊຍີຂອງຄງການແຟຟໄາ

ນໍ ໄາງຼບ 1  ມໃ ນ ປະຊາຊນ຺ກໍໃ ມຄີວາມຽອກະພາບ ລະ ຽຫນັພ ໄອມກບັບນັດານະຍບາຍດັໃ ງກໃ າວທາງດ ໄານຫົກັການ ຕໃ

ວໃ າ ປະຊາຊນ຺ສໃ ວນຫົາຍຍງັບໍໃ ໔ັ ໄນວໃ າຄງການຈະຈດັຕັ ໄງປະຕບິດັຕາມນະຍບາຍຫົບໍື. ສະນັ ໄນຕໍໃ ກບັນະຍບາຍສດິທທິີໃ

ຈະຮບັ, ປະຊາຊນ຺ບາງທໃ ານແດ ໄເຫ ໄຄໍາຽຫນັວໃ າຈະຽລອືກຽອາ຺ຽງນິສດ຺ລະຍກ຺ຍ ໄາຍດ ໄວຍຕນ຺ຽອງ. 

ພໄອມນີ ໄທາງຄງການກໍໃ ແດ ໄນາໍສະຽ໓ຫີົກັການກ ໄແຂຄໍາຮ ໄອງທຸກຂອງຄງການ ແຟຟໄານໍ ໄາງຼບ1ກໃ ຼວກບັການດໍາຽນນີ

ການຮ ໄອງຂໍຄວາມຽປັນທໍາ, ການແກໃ ຽກໃ ຍຂໍ ໄຂດັຍໃ ງ, ຂັ ໄນຕອນພຈິາລະນາກ ໄແຂຂໍ ໄຂດັຍໃ ງເຫ ໄກໃ ອໍານາດການປ຺ກຄອງ

ບ ໄານ ລະປະຊາຊນ຺ແດ ໄຽຂ຺ ໄາເຈ. 

ຜໃ ານການຈດັກອງປະຊຸມ ບ ໄານສບ຺ຢວກເນຄັ ໄງນີ ໄ ທາງອໍານາດການປ຺ກຄອງບ ໄານ ລະ ພໍໃ ມໃ ປະຊາຊນ຺ ແດ ໄ

ເຫ ໄການຮໃ ວມແມ ໄຮໃ ວມມຽືປັນຢໃ າງດ ີລະ ຽຫນັດຮີບັຮອງຽອາ຺ຫວ຺໓ໃ ວຍລາຄາການຄດິແລໃ  ຂອງຄງການ ແຟຟໄານໍ ໄາງຼບ 1 

ທີໃ ຽຜຍີຜໃ ເນຄັ ໄງນີ ໄ. 

 

ຄໍາຽຫນັ ຂອງປະຊາຊນ຺ ບ ໄານສບ຺ຢວກ 

ທາງປະຊາຊນ຺ບ ໄານຖາມ ລະ ສະຽ໓ຄີ:ື 

1. ຄຶ ໄຢໃ າງ:  ສະຽ໓ຽີອາ຺ລາຄາຫວ຺໓ໃ ວຍຄດິແລໃ ຢູໃ ນະຄອນຫົວງວຼງຈນັຽພືໃ ອມາສມ຺ທຼບກບັລາຄາ 4ຽງ ືໃອນແຂ ຫ

ຕືໃ ມອກີຽປັນຂໍ ໄທ ິ5. 

ົ ື

2. ບົງ຺ຫາ: ຖໄາ ອນຽງນິຽຂ຺ ໄາທະນາຄານ, ປະຊາຊນ຺ຕ ໄອງການຽງນິຽປັນກ ໄອນ ຈະຽອາ຺ຽງນິນວເດ? 

2.1 ແປຕາມຈດັສນັ  ບໍໃ ແປຕາມຈດັສນັ ຈະອນຽຂ຺ ໄາບນັຊທີະນາຄານຄກືນັບໍ? 

2.2ຝາກປະຢັດ ຝາກມກີາໍນດ຺ ແດ ໄດອກຽບ ໄຍນວເດ? 



3. ຕູ ໄທໍໃ ຽພຍຫວົງ: ຢາກສະຽ໓ເີຫ ໄທາງຄງການ ຊອກຄູພາສາອງັກດິມາສອນຽພີໃ ມເຫ ໄນກັຮຼນທາງບ ໄານ ບ ໄານ

ສບ຺ຢວກ ເນຍາມພກັລ ໄງນີ ໄຈນ຺ກໃ ວາຮອດຽວລາຈະຍກ຺ຍ ໄາຍແດ ໄບໍ? 

4. ນາຍບ ໄານ ຽຊຍບຢີາງ:  

4.1 ຫໄວຍສູບ ບໍໃ ຖກືເຈຕ ໄອງການເຫ ໄບໍລສິດັແຟຟໄານໍ ໄາງຼບ ຊດ຺ຽຊຍີ ຽປັນຽງນິສດ຺  

4.2  ຊອກຫາທາງອອກນໍາກນັ,ຽຫນັດນິຕອນນືໃ ງ ບ ໄານອອກຮູ ຽມອືງ ບວ຺ລະພາ ຂວງຄໍາມໃ ວນ ເຫ ໄບໍລສິດັ

ຄ຺ ໄນຄ ໄວາ ດນິທີໃ ນັ ໄນຈດັສນັເຫ ໄປະຊາຊນ຺. 

4.3  ຊດ຺ຽຊຍີຽຕມັສໃ ວນທຸກຢໃ າງຕາມຕວ຺ຈງິ ທີໃ ບ ໄານຽດມີ ລະ ຈືໃ ງຈະແປຢູໃ ບ ໄານຈດັສນັຫ ໄວຍສູບ. 

 

ດັໃ ງນັ ໄນ, ຈືໃ ງແດ ໄສ ໄາງບດ຺ບນັທກຶສະບບັນີ ໄຽພືໃ ອຢັໄງຢືນ ແວ ໄຽປັນຫົກັຖານ, 

 

ບ ໄານ ສບ຺ຢວກ, ວນັທ:ີ 8/4/2014 

 ປະທານກອງປະຊຸມ                     ນາຍບ ໄານສບ຺ຢວກຜູ ໄບນັທກຶກອງປະຊຸມ 
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Minutes of meeting 

Meeting for disclosure and consultation regarding the detailed entitlement matrix 

 

At 8:30 on 8 April 2014 at the Sopyouak Village office, Hom District, Xaysomboun 

Province the disclosure and consultation meeting was opened regarding the detailed 

entitlement matrix under the chairmanship of Mr. Bounsom Heusuapao who is the Chief of 

Resource Unit for Hom District and Mrs. Manyvanh yatortu, Director of Lao Women’s 

Union (LWU), Hom District.  In addition the village authority and people of the village 

including employees of the Nam Ngiep 1 Power Company participated (the detailed list of 

participants is attached): 

 

Representatives from the Nam Ngiep 1 Power Company, community relation and 

development team, presented the four main objectives for the meeting as follows: 

 

1. Disclosure and consultation in regard to the method of calculation for compensation 

unit prices from the Nam Ngiep 1 Hydropower Project.  

2. Disclosure and consultation in regard to entitlement documents of the project affected 

people from Nam Ngiep 1 Hydropower Project. 

3. Disclosure and consultation in regard to the grievance process 

4. Data collection in order to support development of the social protection management 

document, livelihood development plan and information regarding vulnerable people. 

 

The chairman opened the meeting.  

The chairman emphasized several points:  a request to the people to provide cooperation with 

the Nam Ngiep 1 Power Company who have come to disclose information regarding the 

project’s entitlement, explain the method to calculate unit prices for compensation, as well as 

explained the policy on how people receive compensation.  The chairman also explained the 

government grievance process and asked people to listen to the Project grievance and 

requested the participants to pay attention in listening regarding to the disclosure. 

 

Representatives from Nam Ngiep 1 Hydropower Project, staff and expert on social protection 

work, explained as follows: 

 

1. Calculation method from four sources • Compensation rates paid by other investment projects operating under similar 

conditions; adapted for inflation • Current market price study conducted by an independent consultant or research 

institution or NGO • GoL statistical information on market prices, updated monthly • GoL observations of prices in the affected villages 

 

From four data sources,  then establish the actual unit prices for compensation for 

project affected people.  The village authority, together with the people, agree with this 

calculation method. It is a fair and transparent calculation method for the people. However, 

some people propose to use the compensation price from Vientiane Capital to be another data 

source for comparing, to be the fifth data source.   

1 

 



2 

 

 

 

In regard to the explanation about the entitlement policy that project affected people 

are entitled from the Nam Ngiep 1 Project, the people agree in consensus and agree about the 

policy on its principles but the majority of people are not confident whether the project would 

be implemented according to the policy. Thus, in regard to the entitlement policy, some 

people commented that they would choose to get cash and resettle by themselves.  

 

In addition, the project proposes the principals of resolving grievances of the Nam 

Ngiep 1 Project regarding to the fair process of grievance, resolving the dispute, and the 

process to resolve dispute to the village authority and the people to understand.   

 

Through the consultation meeting at Sopyouak, the village authorities and the people 

provided very good cooperation and agreed to endorse the unit price of calculation of the 

Nam Ngiep 1 Hydropower Project that disclosed this time.  They are generally happy with 

the entitlement matrix but concern on whether the project can implement the policy as it is 

written.  Majority f the people still concerns about the resettlement site due to the soil/land 

quality.  The questions and answered session is freely discussed.  While many questions 

raised by the villagers were answered the soil quality remains a big concern.  

 

Comments and questions of the people of Sopyouak Village: 

The villager asked and proposed the following:  

1 Kheuyang: proposed to use the unit price from Vientiane Capital to compare with four 

data sources or add it to be the fifth data source. 

2 Bongha: if transfer money to the bank, people wants money in big amount, how do we 

get it? 

2.1  Whether the people resettle to the project site, will the transfer of money to 

the bank are the same process? 

2.2 Saving account and fixed account, what interest is do they bank provide? 

3 Elder man Phaylounng: proposed to the project to provide English teacher to come to 

teach students at the Sopyouak Village in the summer until resettlement time arrives. 

4 Seuybiyang, village head:  

4.1 Houysoup is not satisfied resettlement site, he proposed the project to compensate all 

assets in cash. 

4.2 He proposed to find the solution together by finding new land, he said, I saw the land in 

Orkhu Village, Bulapha District, Khammuane Province, propose to the company to 

consider to resettle people there. 

4.3 If not avoidable and have to move to Houysoup, the Project must compensate 

everything completely and based on actual at origin village and then will move to the 

resettlement village in Houysoup. 

 

Therefore, these minutes of meeting are created to be used as evidence. 

 

 

       Sopyouak village, dated: 8April 2014 

 

Chairman of the meeting   Sopyouak Village Head   Minute taker  
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Date 14 March 2014 

 

 

 

Minutes of 

The Consultation Meeting with Hatsaykham Villagers 

 

 

In the afternoon of 14 March 2014 at 2.00 p.m. at Hatsaykham village, Bolikhan district, 

Bolikhamxay province, the consultation meeting was held with Hatsaykham villagers to discuss 

the following issues:  

 

1. The pending answers whether or not the affected people in Hom district would move in 

Hoauy-Soup  

2. The electricity mains connection to each household 

3. The explanation of the compensation policy, especially the entitlement.  

 

The participants in the meeting included [representatives from] Resettlement Management Unit 

(RMU) of Bolikhamxay province; representative from Bolikhan district; experts; officers from the 

Social-Environment Division; the Compensation Unit of Nam Ngiep 1 Company, Ltd; and 

authority and villagers in total 33 people (list of participants is attached).  

 

In the meeting, the representative of the project started the discussion and explained the issues as 

following details:  

 

 • We would like to inform villagers [people] that with respect to the question raised in 

the meeting dated 17 February 2014 that whether or not those affected people of 

Hom district would move in Hauy-Soup. In this regard, we organized the 

consultation meeting with Xaysomboune Province Governor and the answer is to 

follow the resettlement plan previously as moving in Hauy-Soup as set by the 

Government. However, at present, Xaysomboune province is recently established 

and the Government has not assigned the rights to the province to implement this 

project. Therefore, our project has not known the actual number of households 

wishing to move in Hauy-soup.  • The next issue is the electrictiy mains connection to each household. The company 

will provide the meter to 35 households (the meters are lent by the electricity 

company), when the people move to the resettlement area, the electricity company 

will get the meters back. However, after the discussion, the people suggested that 

some people had already connected the electricity into their houses and had already 

paid for the service fee; addtitionally, the meter prices are various (from one million 

eight hundred thousand to two million eight hundred thousand kips). As such, after 

discussion, the project will support on average 2.000.000 Kips per household. (The 



meters are lent by the electricity company), when people move to the new place, they 

will get them back. As for this issue, the participants were discussing in the meeting 

and eventually the people agreed with the proposal, the payment will be transferred 

to the household’s account. As for two households recently moved in, they should 

get the approval from the village authority and RMU of Bolikhamxay province prior 

to the project’s consideration.  • The entittlement for compensation of the affected people shall be correct in 

accordance with the laws and regulations. Pior to the compensation, the assets shall 

be registered in order to get compensation. As for those affected people wishing to 

move with respect to the project’s arrangement, the project will develop [provide] 

the basic infrastructure such as house, road access to the village, school, a small 

hospital. In addition, each household will get the compensation according to the 

category set by the project, for instance, land for rice cultivation, residential land and 

others. Details will be explained by the Public Relation Team.  

 

 

The explanation of the compensation policy, we would like to add more on the calculation of the 

compensation. Basically, the calculation is determined by four sources of information:  

 

1. Compare with other projects 

2. Market prices 

3. The prices at the village which is actually affected 

4. Price determined by the Government 

 

After collecting the above-mentioned information, the set prices are determined by the Province to 

issue the Decision for implementation. This method is agreed by the village and is fair for 

everyone. 

 

Therefore, the meeting ended at 4.30 p.m. and this meeting minutes is created as reference for the 

implementation in the future.  

 

Hatsaykham village, date 14/3/2014 

 
Chairman  Hatsaykham village 

 

 
Phonesy Song 

Taken by:  
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Minutes of the meeting 

The explanation of the house designs and location of the village at Hoauy-Soup area for the 

Hatsaykham villagers 

 

 

At 11.30 a.m. of the 8 May 2014, at Hatsaykham village, Bolikhan district, Bolikhamxay 

province, the consultation meeting was held with Hatsaykham villagers. The meeting was to pass 

the draft and to discuss on the tables of [compensation] policy, entitlements in details under the 

chairmanship of Mr. KhamsoneSayyasouk, Deputy Head of the Bolikhan District Office and 

representatives from various authorities and villagers, including experts and officers from Nam 

Ngiep 1 Hydropower company in total 47 people (12 females). List of participants is attached.  

 

The representative from Nam Ngiep 1 Hydropower project, the Public Relation and Community 

Development Team, addressed the objectives of this meeting as follows:  

 

- To disseminate the house designs and the location of the village at Hoauy-Soup area for 

the Hatsaykham villagers.  

 

The chairman spoke in the meeting:  

 

The chairman advised that the head of household should make a decision on the house design by 

selecting the design which they used to live in as appropriate with the tradition as well. There are 

2-3 house designs for selection in accordance to their willing and satisfaction to live in. As for 

toilet, the villagers should contact with the Nam Ngiep 1 Hydropower project in accordance with 

the health concerns or standards, which it should be located around 15 m far from the house or 

attached in the house.  

 

The representative from Nam Ngiep 1 Hydropower Project, officers and experts on the 

infrastructure explained the house designs and adjust them according to the people’s request. 

Then, the adjusted house designs according to the people’s request will be proposed to the people 

in the next meeting.  

 

The Hatsaykham people proposed that:  

 

1. Mostly, they like one-story house with a little bit higher from the ground.  

2. To add more doors, one room should be available for the religious practice. 

3. To add more gutters connected between house and kitchen.  

4. To remove the toilet attached in the house and next to the kitchen since it is not hygienic.  

5. They do not like the water pump used electricity, they like a natural water supply system 

(Nam-Lin) instead.  



6. If those have land title or have not had land title are entitled the same compensation or not 

(the government authority should review this issue). 

7. If the land measured by the theodolite is not clear, it is proposed that measurement by 

square metres should be considered.  

 

Throughout this meeting with Hatsaykham villagers, the village authority and people were very 

cooperative and agreed to accept the house designs proposed by the Nam Ngiep 1 Hydropower 

Company with some minor modifications.  

 

Therefore, this meeting minutes is made as evidence.  

 

Hatsaykham village, date 8/5/2014 

 

 

 

 

 

 
Chairman  Hatsaykham village 

 

 
Phonesy Song 

Taken by:  

 

 

Khamlai 
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Minutes of Meetin2 

With respect to the consultative meeting for the selection of area targeted as the new 

resettlement site for the resettled people of Ban HouaySoub who are affected by the 

construction of the Nam Ngiep 1 Hydropower project based on the use of a three 

Dimensional (3-D) map model. 

On 20-21 July 2013, at the meeting room of Ban Hatyun, Bolikhanh District, Bolikhamxay 

province, there was the consultative meeting for the selection of area targeted as the new 

resettlement site for the resettled people of BanHouaySoub who are affected by the 

construction of the Nam Ngiep 1 Hydropower project based on the use of a three 

Dimensional (3-D) map model. At the meeting there were witness presence of representative 

of concerned local government authorities of Bolikhamxay and Vientiane provinces; 

representatives of the secretariat of the Resettlement and People's Livelihood 

RestorationCommitteeof the Nam Ngiep 1 Hydropower project; the developers of the Nam 

Ngiep 1 Hydropower project; technicaVexperts in the field of social and environmental issues; 

affected village authorities, Heads of Ethic groups and affected people, comprising of 7 

villages: Ban Hatyun, Ban Hat Xaykham, Ban Thahua, Ban Nam Youak, Ban Sob Phouane, 

and Ban HuayPamone. The number of people participating in this meeting is in total 93 

people (16 females); (for detailed list of participated people please see attached annex). 

After announcing the meeting agenda, the representative of the Nam Ngiep 1 hydropower 

projectinformed all participants inthe meeting about the progress and development status of 

the project which have been achieved thus far, particularly, the focus on the Concession 

Agreement signed between the Government of Lao PDR and the Nam Ngiep 1 Hydropower 

limitedcompany (the Developer of the Nam Ngiep 1 Hydropower project). 

In addition, the meeting was informed the different sources of funding for the project 

development, particularly from the Asian Development Bank (ADB) and other various 

commercial banks from Thailand and Japan. In this regard, the Developer is required to 

comply with its obligations in accordance with the loan policy of those financial institutions 

with respect to the hydropower construction, in particular the Nam Ngiep 1 Hydropower 

project. 

After the progress and achievement of the project had been presented, technical 

representative of the project informed the people living in four affected villages in Hom 

District, Vientiane province, namely Ban Nam Youak, Ban Sob Yuak, Ban SobPhouane, and 

Ban HouayPamone, about the intention of villagers of Ban Xaykhamthat they want to move 

in the area of Ban HouaySoubtogether with people in 4 villages; however, villagers of Ban 
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Hat Sai Kham will move in the areas of Ban HouaySoubin 2014. Additionally, there was an 

explanation in details through the 3-D map model and the participation of local community 

through Questions and Answers by Mr. Xia Mai Xong, a representative of people who are 

living in the new resettlement area, HouaySoub, for more than sixty (60) years. In his 

intervention, he explained to the meeting that Huay Sob area has two streams:Huay Sob Noy 

and Huay Sob Ngai, hence making this area very suitable for both agriculture and livestock 

production. 

Apart from this, the technical team also informed and explained to the meeting about the 

establishment of the Committee at both district and village level to participate in the 

discussion/consultation and to determine the unit price of the compensation for people's 

affected assets in accordance with regulation. The regulation on the determination of the unit 

price for compensation to those affected people shall be completed prior to the actual move 

of those affected people by the project. 

In the meeting, representative of Bolikhan district authority, Bolikhamxay province, 

MrKhankeoSonesacksith, the Party Standing member, Deputy Governor of the Bolikhan 

district as the host district to receive the affected people from four affected villages of Hom 

district, Vientiane province, that will move to Ban HuaySoub area, made additional 

comments and emphasized to the meeting that the area of 6000 hectares has many different 

special characteristics as allocated area for those affected people from the project. In case that 

a pieces of land is occupiedby the host villager, the compensation will be provided according 

to the regulation; and the Bolikhamxay Province Authority is willing to provide the said land 

area to the Nam Ngiep I hydropower project to develop and use it as the new resettlement 

area, as appropriate. Furthermore, the Deputy Governor of districtalso requested that people 

of the five villages that will be resettled and integrated into the Ban HuaySoub, should make 

a joint effort to develop themselves since all are new ones to area; additionally, try to avoid 

having any internal conflicts. 

MrXaoLohTongxeng, the Vice President of the Lao Construction Front of the Vientiane 

province and the secretariat to the Resettlement and affected people's Livelihood Restoration 

Committee due to the Nam Ngiep 1 hydropower project, also made a comment at the meeting 

in Hmong language to explain to the people about the process of acquiring the land area of 

6000 hectares as the targeted resettlement site; therefore, the affected people from the project 

together give comments on the area [land] selection to develop the infrastructure in the new 

resettlement area ofHuaySoubso that the selected sites are appropriate to their desires as well 

as the local/culture beliefs and needs of the resettled people who will be reallocated to that 

new area. 

After that, both the host villagers and people of four villages together traveled to the 

resettlement area in order to perform a ceremonial function according to Hmong and Lao 

Loum beliefs and traditions. As a result, the sites were good and affected peoplecould be able 

to move in. 

In the meeting, representatives of concerned local authorities and Head of ethic groups of 

local communities had participatedin the meeting with direct comments and discussion. 

Finally, MrBounchanhMalavong, Deputy Head of the Vientiane Province Administration 

Office, delivered his statement to people and relevant governmental agencies and the 
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projectthat they should take all comments and suggestions from the meeting for further 

elaboration and implementation as appropriate and in line with the Government/ Party's 

policy and plans of the project issued from time to time. 

The meeting ended at 11 :00 am of21 st July 2013. 

Hence this Minute of Meeting is made as reference for the future implementation. 

Borikhamxay, date 21
st 

July 2013. 

The Nam NgieD 1 hydro power Company Limited; 

Director of the Social and Environment Office 

ＺｲｊＢＧｉＺＸＰｾ＠ ｾ＠ ｃｬｖｬｉＲｴｾ＠

Mr Kasem Khouthong 

Representative of the secretariat of the Resettlement and Affected People's Livelihood 

Restoration, Vientiane province. 

Mrs Xaoloh Tongxeng Vanhsamay Thongkhammeung 

Representative of the secretariat of the Resettlement and Affected People's Livelihood 

Restoration,Bolikhamxay province . 

..--' 

" 

Thongsai Buathong Daovivone Sitthixay 
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Representative of Hom District Authority 

Mr Laoyang Cha-wa 

Representative of Bolikhan District Authority 

Mr Khankeo Sonesacksith 

Meeting for the selection of HuayHoub land area: Borikhan 20-21 2013 Page 4 of3 



 

Annex X.5: Finalized Provincial Consultation Meeting 



 

 



 



 

 

 

 

 

 

 

 

 

 

 



 



 



 

 



 

 



Recording by the Developer and Consultant: 

 

 

Minutes of Meeting 

 

The Provincial Consultation Meeting on Environmental and Social Impact Assessment 

Report of Nam Ngiep1 Hydropower Project, on April 4, 2012 Bolikhamxay Province, Lao 

PDR. 

An Officially Consultation Meeting on Environmental and Social Impact Assessment on 

Nam Ngiep1 Hydropower Project was held on April 4, 2012 which chaired by His 

Excellency Pan NOYMANY Provincial Governor of Bolikhamxay, the Chairman of New 

Resettlement Committee of this Project.  The event was organized by Ministry of Natural 

Resources and Environment under a cooperative with the NNP1 Developers.  There were 81 

participants in totally including the representatives from relevant sectors from central of the 

Lao Government, representatives from Government of Bolikhamxay province, Vientiane 

province, Xiengkhouang province, local government authorities, affected villages and as well 

as the project developers. (see list of participants attached) 

After officially remarks from the chairman ended, a project detail was briefed by Mr. 

Yamabayashi Managing Director of Nam Ngiep1 Hydropower Project (General Manager of 

Kansai Electric Power Co., Inc of Japan the main shareholder of NNP1), the information of 

the project was raise by a representative from Kansai Electric Power Co., Inc and follows by 

a presentation on ESIA from the project consulting company, EMP, WSMP, REMP, IEE of 

115kV and 230kV TLs, and Budget for Environment Plan, in order to improve/update a 

present Report on Environmental and Social Impact Assessment issued on March 2012. All 

participants were frankly to comment and share their ideas as follows: 

 

1. Representative from 2UR 

1.1 What is a method of compensation? (cash or other asset), if cash how much? 

1.2 Requested the developer to improve their livelihood and infrastructure of three 

affected villages on this area 

1.3 Could the villagers use of the original land near the reservoir? 

1.4  Before compensation of flooded land, the developer should take villagers to see 

the land. 

     

2. Representative from 2LR(Ban Sopyouak/Nong) 

2.1 Requested the GoL and Developers to disseminate Decree No. 192/PM dated on 

7
th

 July 2005.  

2.2 We are going the project plan to move to New Resettlement Area at Houaysoup, 

but we want to keep ourselves under administration authority by Hom district, 

Vientiane province because we have known that the soil quality at Houaysoup is 

very bad, even if we cannot survive or cannot stand by ourselves, we will use our 

old land. 

2.3 Is there enough cropping land of 400ha? The developer has to clarify each detail? 

Shall we extend our land up to Houay Khi Ngeuak, if we have found that the land 

at Houaysoup cannot be sufficient? 

According to the scientists the land at Houaysoup be able for cropping, but if it 

cannot what shall the developer resolve this problem? 

 

3. The governor of Thathom district 



3.1 The road between Thathom and Ban Pou, Ban Piengta and Hatsamkhone will be 

flooded or not? If it is under water, what shall the developer solve? 

3.2 The asset from the forest will be affected or not in this area? 

3.3 What a detail is of affected for these three villages? 

a. How many hectares of paddy field/cropping areas will be affected? 

b. How many households will be inundated? 

c. What is the asset which will be affected? 

 

4. Mr. Vongsamay Lengxongppao, Head of PoNRE, Vientiane Province 

4.1 On the RAP prohibited to use the word “shall/will”, it has to replace with “have 

to/ will/shall be” 
If possible the developer should arise the actual number to the ESIA report for 

instance: how many hectares for cropping land per household?  Or and how many 

construction land for each household?; 

4.2 The word “might provide” should be replaced with “have to provide” if the 

developer want/plan to do so; 

4.3 The institutional arrangement charge has to state that “Who will responsible for 
forest management”? between the MoNRE and Ministry of Agriculture and 
Forestry; 

Needed to clarify more on the ToR between the Steering Committee and 

Resettlement Committee (how much is different?) 

Who will be members of Steering Committee? 

4.4 Needed to clarify the budget to maintenance and support before and after COD 

4.5 The developer should provide clean water for downstream villagers on 

Compensation Plan.  Based on my past experiences during start of impoundment 

in the reservoir, the downstream river will be drought as well as a well and gravity 

water, the villagers will have shortage of water supply. When releasing the water 

from reservoir for the first 13 years the water will very bad smell and people can 

not consume for drinking water.  

 

5. Mr. Paolor Bangyakhaseu, Representative from Phalavaek Focus Point, 

Vientiane Province. 

5.1 The 400ha of land provided by the project at New Resettlement area might not be 

enough for livestock and feeding animals, and we would like to propose the GoL 

and the develop to provide another piece of land for the villagers from 2LR.  As 

very well known that main general incomes for these villagers are from planting 

and selling household cropping and livestock, some of them will bring their 

animals during move to new resettlement site. 

  

6. Mr. Thongdeune Chittalath,  Deputy Director of Provincial Energy and Mines 

Department, Xiengkhouang Province. 

Requested the developer to study and research on the ancients, temples and other 

respective of villagers issues to input on the RAP. 

 

7. Head of Namyouak village, secretary of the village committee.  

7.1 The village members concern on the resettlement area where it has the low quality 

of soil, insufficient land for all PAPs, and villagers do not skilled on making the 

E/M( Effective Microorganism) and bio-fertilizer.  

They concern that they might not enough food when there is changing the   

livelihood in the future 



7.2 The village members, the 1/3 of villagers would like to go as the resettlement plan 

while the 2/3 of still have anxiety for the soil quality of the new rice field and their 

future life in Houy Soup area. 

7.3 Hmong is a very small hearted people, so that they request from developer to give/ 

treat them for a special policy, for instance: to have the rice supplement until the 

villagers could support themselves.    

 

8.  Lao Women Union 

8.1 Needed the developer to provide some training or some activities for their 

additional income and improvement of their lives. 

 

9. Head of Lao Front for National Construction of Ban Hatsamkhone 

9.1 How much a compensation rate per unit? (eg: fruit tree…?) 
9.2 Needed the project to disseminate a clear policy or the rate of compensation per 

unit at the affected villages, and as well as making records on compensate to each 

village. 

 

10. Head of Ban Hat Gniun 

We would like all the developer to consider about new resettlement plan for villagers 

from 2LR for residence and community to be resettled between Ban Hat Gniun and 

Ban Thaheua on the left bank of the Nam Ngiep River, because a part of the 

productivity land in the Houay Soup area is being used by us, and the Houay Soup 

area will be used as only productivity land by both hosted and new comers for 

effective utilization of land.  

 

 

 

 

The COMMENT/ANSWER THROUGH THE CHAIRMAN AND THE 

DEVELOPER ON THE ABOVED QUESTIONS/REQUESTS ARE AS 

FOLLOWS: 

 

Lost of assets, cultural location, gravity, fruit plant and other assets will be 

compensated accordingly to Lao regulations and Laws, as well as improving of 

livelihood on the living conditions. 

 

Based on the information from survey team for New Resettlement Site the land is 

reach 400ha and furthermore, the Project Developers will provide infrastructure, 

irrigation system, method/technique on agricultural and other development plans that 

can improve living conditions of the affected villagers getting better.  If the villagers 

could not survive, the GoL and the Developers should find another way to make the 

people believable and trust. 

 

The Prime Minister Decree No. 192/PM dated on 07 July 2005 will be provided 

according to the villagers requirement. For disseminating and explaining to the 2LR 

villagers understanding which is responsible for provincial authority of Vientiane.  

For the resettlement area at Ban Hat Gniun (Houaysoup) will be a responsibility of the 

Bolikhamxay official authorities, as a host. The villagers of Ban Hatyuen should 

understand and be generous and ready to accept the real situation and to resolve the 

new change together. 



 

The Chairman and the Developer would like the affected villagers to re-consider 

before moving on their own way, because there appeared some villagers of other 

projects faced difficulty after resettled by their own way. 

 

For the female villagers from affected villages, the project will provide and adjust 

each activity according to the day-to-date situations, as well as male villagers. 

 

 

As the bellow comments of the Developers regarding to the current condition of: 

 

Zone 2UR:  

According to the request from the villagers during Consultation Meeting (CM), the 

Developer has included the budget for the suspension bridge to access to their rice 

field on another bank after inundation of the reservoir. Also, the Developer has made 

the plan to construct and/or renovate infrastructures such as community halls, schools, 

health care center and playground. The Lao Government has also a plan to construct 

suspension  bridges. 

For the land usage during low water level of the reservoir will not be recommended 

intensely from the developer. This was already explained to the villagers in village 

level CM. 

GOL is under consideration of the alternative areas for the affected rice fields, which 

will be 4km far from the existing villages. 

 

Zone 2LR:  

The villagers are insisting the land use upper the reservoir after the reservoir operation. 

This area will be useable with the GOL’s admit. 
The affected villagers are recognizing the 400 ha rice fields only. But, the Developer 

has made plan to develop the soil quality for more fertilizing condition and to secure 

the other utility lands of approximately 2,000 ha for farming and NTFPs. In the case 

the short of land will be recognized, GOL will find more land area. 

 

Hat Gniun: 

As the preset observed by the Developer, the villagers of Ban Hat Gniun are insisting 

more than 20 ha including shifting lands. In the implementation of the compensation, 

the compensation by cash or alternative area will be supplied based on the registration 

as a real estate.    

 

 

Mr. Thavone Vongphosy, Deputy Director of DESIA, MONRE.  

Presently, the compensation cost could not be announced to official public because the 

Developer need to proceed based on the Lao regulation and Law as below information:  

The Developer need to submit the final ESIA reports including REMP which will include the 

budget for environmental management, community development and others to the 

MONRE/DESIA whom will review and recheck the suitable compensation. If there are 

something unsuitable and insufficient compensation, the MONRE/DESIA will have a 

comment to the Developer for revising and improving those reports, and when those reports 



are completed, DESIA will propose the Minister of MONRE to provide the certificate to the 

Developer.  

After the Developer getting the Environmental Certificate, the Developer and the 

Resettlement Committees (RCs) will have an actual implementation by rechecking and 

updating more the baseline of the social economic data and other assets in detail. After 

rechecking the detail data, RCs and the Developer will have an official announcement to 

the Project Affected People (PAPs) the actual compensation cost of each case (the 

compensation cost would have a different rate from the other region in the country which is 

based on the local condition and the decision making by the RCs in the Provincial level, 

District level and Village level).   

For the resettlement based on the Decree 192/PM, the resettlement area has to complete 

preparation before moving by the PAPs to the area such as: completion of houses 

construction, allocation of the productive area, whenever the PAPs move into the resettlement 

area, where they could proceed with the agriculture activities.  

 

Summary of the Consultation Meeting by Chairman  

After we have a day consultation, we attend the presentation of the specialists on the 

Environmental and Social reports from the National and International Environmental 

Consultant Companies, the ESIA reports of the Nam Ngiep 1 Project including the Initial 

Environmental Examination, Environmental Impact Assesstment, Environmental 

management Plan and Monitoring, Social Impact Assesstment Resettlement Ethnic 

Manamgement Plan and Social Development Plan and others, in which we have known 

the potential impacts due to the Project construction and some mitigation measures such as:  

1. Technical data, hydrology data, forest, wildelifes, potential impacts and mitigation 

measures on the biodiiversity issue, physical issue during the construction phase and 

operation phase; 

2. Compensation plan, land acquisition for PAPs and Livelihood Restoration Programs 

for the PAPs; 

3. Budget for the Environmental Management, for compensation and other plans  ;  

4. And other issues. 

 

 The comments to the ESIA reports of the Project were raised to this Provicial 

Consultation Meeting and all participants have proposed serveral issues to consult and input 

into this  Project development which support the Nam Ngiep 1 Project to be operated as the 

sustainable project together with environmental managment. The main issues have been 

mentioned as belows:     

1. The detail compensation for all impacts such as rice field, fruit trees, industrial trees and 

infrastructure and other facilities; 

2. The guarranty of the Livelihood Restoration Programs for the PAPs (rice suplement, 

productive area, job training and others); 



3. Data providing and disclosure of the detail data of the social impacts and the 

compensation costs;  

4. The issues of the sufficient budget and related sectors response to the forest 

management and reforestation in the reservoir area ; 

5. The issue of the water quality managment and support the water supply to the PAPs at 

the downstream of the dam; 

6. The compensation for the traditional heritage such as temple, historic place, cementry 

and others; 

7. Others  

 

After those comments have been proposed, we conclude that all the representatives of 

the cenntral level, provincial level, district level and PAPs agreed with the developed plan of 

the Nam Ngiep 1 Project, and to support the investment promotion in the country and to 

improve the country economic through out to the province and district. This PCM 

arrangement is a basis of success to begin the next step for detail data improving and 

rechecking with the related agencies including the central level, provincial level and district 

level.   

For the impact study, the Developer have an appropreciate assessmennt which the 

participants have serveral comments and support the Developer to improve the ESIA reports. 

The comments have been summarized as bellows:  

 

1. To continuously cooperate with the related agencies in the provincial level for 

political promotion to the PAPs, and to mention that the Hydroppower Project is the 

important development plan for the country to be as the developed country. 

2. The implementation on the solution measures and mitigation measures during the 

construction and operation phases, the Developer needs to implement based on the 

law and regulation of Lao PDR.  

3. The Developement Plans of the Project need to closely copperate with the related 

local authorities which support the plans to have a proper implementation which 

conforms with the government plans; 

4.  To recheck and improve the detail data for the next step preparing and next 

implementation together with supporting from the related agencies (provinces, 

districts and villages), which ensure that the implemention will have an effectiveness 

and follow up of the plan; 

5. To pay attention more to the information disclosure (including the solution and 

mitigation measures and the compensation cost) to the PAPs and related sectors with 

which they could understand and are interested in those information; 

6. The compensation and resettlement work need to be implemented based on the 

Decree of the Prime Minister, No.192/PM on the Compensation and Resettlement to 

the PAPs and to ensure that PAPs will have a good livelihood as before or better than 

before; 

7. To continuously operate the Project together with the sustainable environmental 

management. 



For futher detail, the Ministry of the National Resources and Environment (MONRE), 

which is as the secretary of this PCM, will cooperate with the related agencies to have the 

official comments and to suggest the Developer for improving the ESIA reports. After that  

MONRE will review the final ESIA reports. And if other related sectors have any others 

comments, we would like to ask them to submit the comments to MONRE within 10 days of 

the official schedule.  

 Once, as the Chairman of this PCM would like to thank all participants to have the 

comments into this ESIA reports and hope that the Developer will improve the reports based 

on the above comments properly.   This PCM has a success result with the good consultation 

among the participants, I would like to wish you success with your work and good health and 

safe travel.   

Close the PCM at 16:00 PM, 4th April 2012.  

 

 

 

 

Chairman of the PCM                    Recorder 
 

   

 

 

   DESIA/MONRE 

 

...........................................................     

Government Committee, Provincial Governor of Bolikhamxay Province  

 

 

 

 

 

 

 

 

 

 

Photo Session on the Provincial Consultation Meeting 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

























Lao Peo ple's Democrat ic Repub li c 

Peace Indcpendence Democracy Unity Prosperity 

*********************** 

Minutes of Meeting 

Thathom Distri ct 

Ban Phone Hom 

Dated or 15'" August 20 13 

On 15'" August 20 13, Team of Project o r Nam Ngiup I Hydropower and Social and 

Envi ronment Un it Meet and di scuss with one famil y that is affected by the project. There is a 

rami ly ofMr Bounta and Ms. Song. Thc Wo rking team asks Ms. Song the wife of Mr. Bou nta on 

the farm land that is in the reg ion ofNakang Villagc. Ms. Song answcrs as lollows: 

I have the farm land of 1.2 I-Ia that wi ll be inundated, based on the land titl e No. 26, 

dated 23/4/2009. 

Thcrefore the wo rking of project will consider this ramil y and alrcctcd land in the 

compensat ion plan of the project in acco rd ance wi th the regulations. 

If th e project organize meeting in Thathom Distr ict, it shall inl'orm the above fami ly 

(husband and wife) to parti ciple in the meeting, together it will invite the famil y or Mr. 

Somphone who has land 01'0.6 Ha that is affected by the project to participate in thc mccting. 

For the steps o f process of rea l compensat ion , the team ofprojcct will coopcratc with 

the ad ministration o f vi ll age and Distr ict in order to measure the land as we ll as to 

operate the compensat ion in accordance with steps or the process. 

As estimated the land in this area will be inundated in the raining season ofycar 

20 18. 
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The real compensation w ill be based on the market cost in the region and under the 

agreement and consideration of committee on population resettlement and recovery ot· 

live of population 01' project. 

For the two cases/families that are affected by the project and described in above, and 

irthey fee l that they d id not receivejustice from the compensation of the project, they 

have the ri ghts to request and claim in order to receive just compensation. 

There fore , the m inutes of meeting are made for evidences. 

Head of Phonehom Village 

[Seal and Signature] 

I. Mr. Sibounheuang 

2. Mr. In keo 

For La nd in Thathom D istrict 

I. Mr. Seng Bounthieng [SignatUl'e] 

2 . Ms. Somsy Xaiyasin [Signaturel 

Land Owner 

Bounta 

Working Team of Nam Ngiup Hydropower (Social and Environ ment Division) 

I. Mr. Vil aphan Khanthavong [Signatu rel 

2. Marcel Frederick [Signature] 

3. Simon Sottsas 

Translated by: Douangpathip Language Translation Service CO., LTD 

Address: Saillsenthai Rd . Unit 14, Mixay Village, Chanthabouly District. Vientiane 

Tel: 214118 Mobile: 020 55693369 
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Lao People' s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

****************** 

Thathom District 

Ban Hatsamkhone 

Dated of 14th August 2013 

Minutes of Meeting 

**************** 

Consu ltati ve Meeting with the population in ban Hadsamkhone Village 

At the Upper zone of reservo ir/basin (2UR) 

On 14th August 2013, in the administrativc office of Ban Hadsamkhone Village, 

Thathom District. Xiengkhouang Province organized the Consultative Meeting in order to 

find alternati ve option [or resettlement of population that are in the development zone of the 

project to the new region under the participation of administration of Thathom District for 

evidence and the participation of people of Ban Hadsamkhone that is a vi llage located in the 

development zonc of project of Nam Ngiup I Hydropower. Thc total number of participants 

was 89 persons, including 47 women. (The list of participants is attached hereby). 

In the meeting the developers representative of project, Company of Nam Ngiup I 

Hyd ropowerlElectricity Company presented the meeting agenda and the working team of the 

project. After the presentation of the project Ms. Somsy Xayasin, the head of foca l Group of 

villages, Thavicng, gave the speech to the meeting by underlining that the people in the 

village sha ll have strong deci sion and commitmcnt to participate in development of project of 

Nam Ngi up I Hydropower, especia lly on the wo rks of population move and resettlement in a 

new placc i.e. resettlement of population that arc affected by the project. 

Atler that the consultant on social protection of project hand over the Iloor to the 

representative of vi ll age administration, Mr. Chomphet Thipphavong, consultant of village 

administration to present the general situation face the development of project, the 

understanding/kJ10wledge of population on the project. He informed that Proj ect organized 

Translated by: Douangpathip Language Translation Service CO., LTD 
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And thc consultant on socia l protection explai ned policies of the project , and also presented 

laws. rulcs and regulations of party and statc in order to bc a basic knowledge of the 

population. 

After that the participants gave their points of V1ew 111 direct and friendly ma1111er. 

Through the discussion, village administration and people in Ban Hadsamkhone reach a 

unanimous agreement as follows: 

I. The population do not agree to move in a new place; thcy agree to move wi thin thc 

I-ladsamkhone village; 

2. Request the project to build Nam Ngiup Bridge in order that the population can go to 

the other s ide in order to find land lor producti on 

3. Adm inistration of village agrce to assist the Project to lind land for building house at 

the border of road for those who are a lTected by the project within the village as well 

as land for production 

4. Request the Company Nam Ngiup ElectricitylHydropower shall fully compensate the 

damages of assets / things and others that arc affected by the construction of Nam 

Ngiup I Hydropower i.e. 100% based on the mark et price in the local area ; 

5. Request the project clear new land for the population that are affected in appropriate 

manner; 

6. Request the project to ass ist the recovery of the li ving standard of the population. 

assi st in giving employments. create more jobs for the population 

7. Request the project to build the infi·astructure within the villages such as improvement 

th at go to the v ill age. construction of Association/Conference Hall/Room o f village, 

construction of Hospital o r village Health station , library , news House, bus/car 

stati on, electricity network, market, five-classes primary school and children garden. 

8. Request the project to improve system of clean water (with bamboo type or others)in 

order to have water in quality and quantity [o r using in the whole year. 

9. Request the project take specia l care of population that are in the risk that may be 

affected directly or indirectly by the projcct; 

10. Request the special assistance tor di sabled people, the disadvantage people as well as 

the poor people. 

II . Request the project to create jobs /cmploY1l1cnts to youth and women 
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12. The compensation rrom the project shall be on the right people that are reall y affected 

and shall be 100% . 

The mccting was ollicially close at 17:00 of the same day. 

Therefo re, these minutes of meeting are made ror bei ng the foundation for implementation of 

works in the near future. 

Hatsamkhonc Village Administration: 

I. Signature Mr. Mountha THIPPAVONG 

2. S ignatu re Mr. KhanlXay SIN OUNTHONG 

3. Signa ture M r. Nantha 

Thathom Distri ct Admini stratio n; 

I. S ignatu re Ms. Somsy Xaiyasi n 

2. Mr. Seng Bounthieng (S ignat ure) 

Participants li·om project: 

I. Signature Vi laphan h 

2. [S ignatureJ 

Experts and consultants from project: 

I. [S ignature] 

2. [SignatureJ 

3. [Signature] 

Translated by: Douangpathip Language Translation Service CO., LTD 

Address : Samscnthai Rd, Un it 14 , Mixay Village, Chanthabouly District , Vitnt ianc 

Tel: 2 14 11& Mobile : 020 55693369 

2 5 AUG 2013 
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