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PROCUREMENT PLAN (Textual Part)
Project information: LAO PDR COMPETITIVENESS AND TRADE PROJECT (P164813)
Project Implementation agency: National Implementation Unit
Date of the Procurement Plan: August 2018

Period covered by this Procurement Plan: Aug. 2018 — Sept. 2020.

Preamble

In accordance with paragraph 5.9 of the “World Bank Procurement Regulations for IPF Borrowers”
(July 2016) (“Procurement Regulations”) the Bank’s Systematic Tracking and Exchanges in
Procurement (STEP) system will be used to prepare, clear and update Procurement Plans and
conduct all procurement transactions for the Project.

This textual part along with the Procurement Plan tables in STEP constitute the Procurement Plan
for the Project. The following conditions apply to all procurement activities in the Procurement
Plan. The other elements of the Procurement Plan as required under paragraph 4.4 of the
Procurement Regulations are set forth in STEP.

The Bank’s Standard Procurement Documents: shall be used for all contracts subject to
international competitive procurement and those contracts as specified in the Procurement Plan
tables in STEP.

National Procurement Arrangements: In accordance with paragraph 5.3 of the Procurement
Regulations, when approaching the national market (as specified in the Procurement Plan tables
in STEP), the country’s own procurement procedures may be used.

When the Borrower uses its own national open competitive procurement arrangements as set
forth in with the national regulations including the Procurement Decree #03, dated January 9, 2004
and Implementation Rule and Regulations (IRR) #0063 issued by the Ministry of Finance (MOF) on
March 12, 2004 and #0861/MOF, dated May 5, 2009 (amended version), such arrangements shall
be subject to paragraph 5.4 of the Procurement Regulations and the following conditions.

1. The request for bids/request for proposals document shall require that
bidders/proposers submitting bids/proposals present a signed acceptance at the time
of bidding, to be incorporated in any resulting contracts, confirming application of,
and compliance with, Bank Anti-Corruption Guidelines, including without limitation
the Bank’s right to sanction and the Bank’s inspection and audit rights;

2. Information related to award of contract including reasons for rejection of
unsuccessful bidders shall be published on the implementing agency websites and/or
newspaper of wide circulation.

3. All complaints on procurement related matters including complaints arising from
procurement under Bank financed Projects whilst using National Procurement
Procedures shall be dealt with in accordance with Article 33 of the Procurement



Decree. Borrower shall put in place an effective complaints review mechanism for
dealing with procurement related complaints, and shall disclose the details in all the
bidding documents. All complaints shall be recorded by the Borrower in the
appropriate tracking and monitoring system, as agreed between the Bank and the
Borrower.

When other national procurement arrangements other than national open competitive
procurement arrangements are applied by the Borrower, such arrangements shall be subject
to paragraph 5.5 of the Procurement Regulations.

Leased Assets as specified under paragraph 5.10 of the Procurement Regulations - Not Applicable

Procurement of Second Hand Goods as specified under paragraph 5.11 of the Procurement
Regulations - Not Applicable

Domestic preference as specified under paragraph 5.51 of the Procurement Regulations (Goods
and Works). - Not Applicable

Other Relevant Procurement Information.

The operations of the BAF will be governed by the BAF Operations Manual which was approved in
TDF2, and will be updated and approved by the government and the World Bank prior to effectiveness.

The procurement method and conditions used for procurement under the matching grant mechanism will
be specified in the grant manual. Procurement of works, goods and/or services by the grantees will
comply with acceptable commercial practice and due diligence
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‘Activity Reference No. / Bid Evaluation Report
Procurement | Prequalification | Estimated | Actual Amount | Process | Draft Pre-qualification Prequalification | Draft Bidding Document| Specific Bidding Do it Proposal
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CONSULTING FIRMS
"Activity Reference No. / 8 = Combined Evaluation
Contract Type Estimated Actual Amount Expression of Interest Short List and Draft Request for Proposals Opening of Technical Evaluation of Technical
Description Loan/ Credit No. Component Review Type Method | Market Approach Amount (US$) Uss) Process Status |  Terms of Reference e Tt o Soeeis S Py ) e Pk Nz;a;t‘:;‘leandcol)"r;gc . Signed Contract Contract Completion
Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual | Planned | Actual
AL-1-1/ Consuling fim to
support reform for Starting_a Improving the Business Prior Quality And Cost- | 51, jnternational 650,000.00 0,00 | Pendin 20180815 2018-09-05 20181019 201811-16 20181216 2019-01-20 2019-02-24 20200224
Business and complemenary Environment Based Selection Implementation
reforms
A2-1-A2-2 Consulting fim to
support streamlining of 36
Improving the Business Quality And Cost- ndin
pricrity licenses and publishing prior o Open - ntemnational 750,000.00 000 20180815 20180905 20181019 20181116 20181216 20190120 20190224 202002:24
e e Environment Based Selection Implementation
Consultant
B1-5/ Time release study | Facilitating Trade and Post Qualification Open - National 50,000.00 0,00 | Pendin 20181115 2018-12-06 2019-01-19 2019-02-18 20190325 2019-09-21
Connecting to Markets Qualta Implementation
[SEVETCT oo e Pror Qualy frc cost- | open - mtemational 1,550,00000 000 | Under Review 20180731 20180821 20181004 20181101 20181201 20190105 20190209 20200209
AL:2:11 Consuling firm to .
suppor automaton of company mprodngheBusiness | proe Qualty Ad Cost | oo rnatona 55000000 000 (PG oo | 20200015 20201006 2001119 01247 0210116 0210220 0210327 220327
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INDIVIDUAL CONSULTANTS
‘Activity Reference No. / invitation to
Description Loan / Credit No. Component Review Type Method | Market Approach | ContractType Estimated | Actual Amount | b ocoss status | - Terms of Reference Identified/Selected B i zapfidizil Signed Contract Contract Completion
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ALA2/ Project coordinator (AL Improving the Business Individual Consultant Pending
Fyvi mprovng the Post O Open 6000000 000 | P09 ion 20180915 20181103 20181124 20181229 20190627
32/ National Private Sector Improving the Business Individual Consultant Pending
oot o mpeoing th Post ndvidual Open 12000000 000 | P9 ion 20180020 20181108 20181129 20190103 20190702
A33/ Project coordinator based| Improving the Business Individual Consultan| ndin y " " ot .
i mproving he Post avidual Open 6000000 000 | P00 ion 20180020 201811.08 201811.20 20100108 20100702
B1-1/ Intemational Regulalory Facilating Trade and o ndivicual Consultant| nding 1o 124 1o o o7
sl e et P ndividuel Oper 250,000.00 000 | P9 ion 20181015 20181203 20181224 20190128 20190727
B12/ Intenatonal Customs. Faciltating Trade and . Individual Consultant Pending
ot froericRirron Prio o Open 250,000.00 000 | PR ion 20181015 20181203 20181224 20190128 20100727
Facitating Trade and Individual Consultant Pendin
B14/ Regulatory specialist e st Post o Open 12000000 000 | P9 ion 20180015 20181103 20181124 20181229 20190627
D1-1/ Senior Finance specialist] Supporting Better and More | oy Individual Consultant| ¢y, 115,00000 0,00 | Pendint 20180915 201811-03 20181124 20181229 20190627
Inclusive Policies Selection Implementation
D12/ Finance specials Suppering BetierandMore | ooy Individua Consulant| 9200000 oo [Pendng | 2080815 80925 81016 o1z 0190519
D14/ Inernationl Part time ‘Supporing Better and More: ndivicual Consultan| [ Pending
eomidivibpmeaitie Supporting metter Post v Direct 12000000 000 | PR on 20180915 20180925 20181016 20181120 20190519
D15/ Trade Anayst Supportng Beterandbore | pogy i Consuant| ey 000000 000 P09 | 20180815 20180025 0181016 84120 0190519
D16 / Senior Private Sector Supporting Better and More | o vl Consulant| 16000000 000 | Pendin 20180945 20181103 o126 018220 20190627
Development Consultant Inclusive Policies Selection Implementation
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D17/ Private Sector

Supporting Better and More

Individual Consultant

nding

Per
elopment Adviso! e Boliciee Prior Jection Direct 240,000.00 000 |1 ementaiion 201809-15 20180925 201810-16 20181120 20190519
DL9/ Full ime Supporting Better and More | pog; Individual Consultant | ooy 120,000.00 oo |Pendin 20181215 20190202 20190223 20190330 20100926
Gender/Communication Inclusive Policies Selectio Implementation
D110/ (Part-time) M&E Officer Supporting Better and More | gy Individual Consultant| o er, 120,000.00 0.00 | Pendint 20180815 2018:11.03 20181124 20181229 20190627
Inclusive Policies Selection Implementation
rdinator ‘Supporting Better and More Individual Consultant | Pending
D1-11/ BAF Coordinato vt Arvend Post Seloction Oper 54,000.00 000 |1 ementation 201809-15 20181103 20181124 20181229 20190627
B1.3/ Private Sector Faciltating Trade and Individual Consultant Pending
Coninator & Communication Connecting o Markets Post Jection Direct 120,000.00 000 |1 ementaiion 201809-15 201809-25 201810-16 20181120 20190519
D13/ Procurement officer Supporting Better and More | pq; Individual Consultant | o, 92,000.00 0o |Pendin 20180914 20180024 20181015 20181110 20100518
Inclusive Policies Selectio Implementation
D18/ 1T Officer Supporting Better and More | pggy Individual Consuliant| e 72,000.00 oo | Pendin 20180915 20180925 201810-16 20181120 20100519
Inclusive Policies Selection Implementation
A3-1/ Part time intemational Improving the Business or Individual Consultant| o Pending
requitory expert ot Prior Selvetion Oper 200,000.00 000 |1 ementation 20181015 20181203 201812:24 20190128 20190727
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