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Implementing Agencies: Permanent Interstate Committee on Drought Control in the Sahel (CILSS)

Key Dates

Key Project Dates

Bank Approval Date:14-Jul-2015 Effectiveness Date:11-Mar-2016
Original Closing Date:31-Dec-2016 Revised Closing Date:31-Dec-2016

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

To enhance monitoring and evaluation systems and knowledge on the link between pastoralism development and stability for regional organizations
and programs.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO - ® Satisfactory
Overall Implementation Progress (IP) -- Moderately Satisfactory

Implementation Status and Key Decisions

The first Implementation Support Mission was organized from October 23 to November 4, 2016. The PASSHA'’s effectiveness for both IGAD and
CILSS was delayed due to administrative reasons to respectively to March and May 2016, which impeded the disbursement of funds, as well as the
hiring of the conflict specialists animating the project.

Still, and given only 6 months of full implementation, the mission noted that the project has made significant progress and has produced significant
results, mainly (i) the development of a draft Conflict Sensitivity and Prevention (CSP) Toolkit that is in a testing phase with teams in each of the
PRAPS and RPLRP countries in order to fine-tune and finalize a first version, based on perspectives and feedback from the field; (ii) a training
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program on the CSP Toolkit being delivered to PRAPS and RPLRP teams (with a special focus on including the project Social and Environmental
Safeguards officers of the project as a way to embed the toolkit in countries); (iii) the strengthening and development of conflict management and
prevention, and early warning systems in both regions, notably support to cross-border Conflict Prevention, Management, and Resolution (CPMR)
platforms in East Africa and support to the Conflict Early Warning System of IGAD (CEWARN) and a similar platform in the Sahel specific to
livestock corridors being developed by CILSS in partnership with pastoral civil society organizations (OPTIMAOC); (iv) joint activities and exchanges
between the two regions, including a first implementation planning workshop in Paris in May 2016, a visit by a CILSS delegation to IGAD and
CEWARN, a joint training on the CSP Toolkit for IGAD and CILSS personnel planned for December 2016, and weekly interactions among the
conflict specialists for the project. Finally, the project has elicited the interest of several partners, including the AFD, the FAO Pastoralism Knowledge
Hub and the UNHCR.

Risks

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating
Overall - -- Moderate
Comments

As the project paper states, the rating is moderate due to the weak fiduciary capacity of some of the institutions implementing the project, in
particular, the CILSS. However, due to the "soft" nature of activities, the risk of the project is low, hence an overall moderate rating is maintained.

Results

Project Development Objective Indicators

»Pastoralism and Conflict Sensitivity M&E Toolkit is created (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N - Y Y
Date 01-Jul-2015 - 04-Nov-2016 31-Dec-2016

»Regional pastoral projects are informed or applying Pastoralism and Conflict Sensitivity M&E toolkit and knowledge generated
by the project (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- Y Y
Date 01-Jul-2015 - 04-Nov-2016 31-Dec-2016

Comments
Projects are informed, but require further training to fully apply the toolkit.
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»IGAD and CILSS systems are upgraded based on Pastoralism and Conflict Sensitivity M&E Toolkit (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- N Y
Date 01-Jul-2015 - 04-Nov-2016 31-Dec-2016

»Member states integrating elements of Pastoralism and Conflict Sensitivity M&E toolkit into the M&E system of their national
strategy for drought emergency and resilience (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - 2.00 4.00
Date 01-Jul-2015 - 04-Nov-2016 31-Dec-2016
Comments
Kenya and Uganda have already started embedding aspects of conflict sensitivity in their national drought management strategy and action
plans.

Overall Comments
In terms of accomplishment of indicators, the first two have been either been completely or partially accomplished (given that the toolkit has been

created but is being piloted and feedback at country level/consultations is being included). The 3rd and 4th indicators are still at initial stages,
and may require another year of implementation of the project to be fully accomplished.

Intermediate Results Indicators
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»Perception Survey module on Pastoralism and Stability has been developed and piloted (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- 1.00 2.00
Date 01-Jul-2015 -- 04-Nov-2016 30-Jun-2017
Comments
Methodology for pastoralism perception survey has been developed but is yet to be piloted in countries of both west Africa and the Horn of
Africa.

»Studies on pastoralism and stability conducted and disseminated (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - 1.00 2.00
Date 01-Jul-2015 - 04-Nov-2016 30-Jun-2017

Overall Comments
These indicators have not been fully achieved within the 6 months of project effectiveness and constitute the upcoming activities planned for the
following 6-9 months of implementation would the project be extended.

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed
P153713 TF-A1108 Effective USD 1.25 1.25 0.00 0.41 0.84 . 33%
P153713  TF-A1109 Effective USD 1.25 1.25 0.00 0.56 060 [ 44%

Key Dates (by loan)

Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date
P153713 TF-A1108 Effective  15-Dec-2015 14-Jan-2016 11-Mar-2016 31-Dec-2016 31-Dec-2016
P153713 TF-A1109 Effective  15-Dec-2015 19-Jan-2016  09-May-2016 31-Dec-2016 31-Dec-2016
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2016 Q4
® Original Amount

2017 Q1

Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.

2017 Q2

Formally Revised Amount 4 Actual Amount
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