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Results Matrix
Outcomes
Outcome: 1 Knowledge produced on best operational practices for the implementation of innovation and entrepreneurship projects

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 EOP

1.1 Number of downloads of technical
notes # Downloads 0.00 2025 IDB webpage

P 0.00 0.00 250.00 250.00
P(a) 0.00 0.00 250.00 250.00

A

Outcome: 2 Adoption of evidence-based firm selection and disbursement mechanisms

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 EOP

2.1 Number of executing agencies
adopting evidence-based practices # of Agencies 0.00 2025 Report uploaded in

Convergence

P 0.00 0.00 5.00 5.00
P(a) 0.00 0.00 5.00 5.00

A

Outcome: 3 Enhanced institutional learning across CTI’s portfolio

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 EOP

3.1 Number of executing agencies' staff
trained # of Staff 0.00 2025 Report uploaded in

Convergence

P 0.00 0.00 50.00 50.00
P(a) 0.00 0.00 50.00 50.00

A

Outputs: Annual Physical and Financial Progress
1 Strengthening Firm Selection Practices Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 EOP 2025 2026 2027 EOP Theme Fund Flags

1.1 Methodologies designed/strengthened Compilation and
synthesis of
international and
regional best practices
on firm selection for
innovation and
entrepreneurship
programs

Methodologies (#) 0 2025 Report uploaded in
Convergence

P 0 1 0 1 P 0 15000 0 15000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 15000 0 15000

A A

1.2 Annual reports published Report with toolkit with
standardized
templates, evaluation
rubrics, and panel
composition guidelines
to improve beneficiary
selection

Reports (#) 0 2025  Database uploaded in
Convergence

P 0 1 0 1 P 0 20000 0 20000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 20000 0 20000

A A

1.3 Annual reports published Report summarizing
the pilot
implementation of the
toolkit in selected CTI
operations and key
lessons for
improvement

Reports (#) 0 2025  Database uploaded in
Convergence

P 0 0 1 1 P 0 0 5000 5000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 5000 5000

A A

1.4 Training workshops delivered Workshops conducted
to validate and
promote adoption of
tools among executing
agencies and CTI
teams

Workshops (#) 0 2025  Database uploaded in
Convergence

P 0 0 1 1 P 0 0 15000 15000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 15000 15000

A A

2 Enhancing Output Delivery Practices Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 EOP 2025 2026 2027 EOP Theme Fund Flags

2.1 Annual reports published Comparative analysis
of operational delivery
models and
bottlenecks across
high-performing
agencies

Reports (#) 0 2025 Report uploaded in
Convergence

P 0 1 0 1 P 0 20000 0 20000 Institutional
Development

W2C
P(a) 0 1 0 1 P(a) 0 20000 0 20000

A A

2.2 Annual reports published Toolkit with templates
for disbursement
tracking, beneficiary
monitoring, and
workflow guidance

Reports (#) 0 2025 Report uploaded in
Convergence

P 0 0 1 1 P 0 0 20000 20000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 20000 20000

A A

2.3 Annual reports published Summary of findings,
success factors, and
recommendations from
the mapping and toolkit
implementation

Reports (#) 0 2025 Report uploaded in
Convergence

P 0 0 1 1 P 0 0 5000 5000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 5000 5000

A A

2.4 Workshops organized Workshops organized
to share findings and
build operational
capacity in executing
agencies

Workshops (#) 0 2025 Report uploaded in
Convergence

P 0 0 1 1 P 0 0 25000 25000 Institutional
Development

W2C
P(a) 0 0 1 1 P(a) 0 0 25000 25000

A A

Other Cost

Total Cost 2025 2026 2027 Total Cost
P $55,000.00 $70,000.00 $125,000.00

P(a) $55,000.00 $70,000.00 $125,000.00
A


