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I. GENERAL PROJECT INFORMATION
	PROJECT NUMBER
	BH-M1013

	PROJECT TITLE
	Revitalization of the Sponging Industry

	PROJECT OBJECTIVE STATEMENT
	The objective at the impact level of this project is to contribute to increased income of low-income sponge harvesters in Andros while sustaining the sponge ecosystem and supporting biodiversity. The objective at the results level is to provide local spongers with a larger portion of revenues from sponging by utilizing the Bahamas Commercial Spongers Association (BCSA) to consolidate sponge processing and to link spongers to markets and buyers. The project will also increase the area of seafloor in which sponges are being sustainably managed.

	EXECUTING AGENCY (EA)
	The Bahamas Agricultural Industrial Corporation (BAIC)

	DESIGN TEAM LEADER(S)
	Greg Watson (MIF/ABG); Ryan Tang (MIF/ATF)

	SUPERVISION TEAM LEADER
	Wayne Beecher (MIF/CJA); Michelle Evans (MIF/CBH)

	OTHER TEAM MEMBERS
	Winsome Leslie (MIF/ATF); Yolanda Strachan (MIF/ATM)	

	BENEFICIARY COUNTRY
	BH
	BUDGET

	UNIT WITH DISBURSEMENT RESPONSIBILITY (UDR)
	CBH
	MIF GRANT
	$600,000

	MIF ACCESS AREA
	Basic Services & Green Growth/ Access to Markets
	MIF LOAN
	$000,000

	MIF AGENDA
	Leveraging Natural Capital/
	MIF EQUITY
	$000,000

	NUMBER AND TYPE OF BENEFICIARIES
	Direct: 200 spongers
Indirect: 1,500 
	TOTAL MIF CONTRIBUTION
	$600,000

	PREVIOUS OPERATIONS WITH EA
	BH-M1008
	COUNTERPART (GRANT)
   LOCAL EA
   OTHERS
	$600,000

	COMPLEMENTARY IDB OPERATIONS
	BH-M1010 (fly fishing); RG-M1238 (bird tourism); BH-T1040 (Andros development)
	CO-FINANCING (LOANS)
   IDB GROUP
   OTHERS
	$000,000

	OII’S 5 QUESTIONS/AFIDAVIT
	Yes
	CO-INVESTMENT (EQUITY)
	$000,000

	WORLD CHECK 
	Yes
	TOTAL PROJECT BUDGET
	$1,200,000



II. PROBLEM DIAGNOSIS
Sponges[footnoteRef:1] are a key form of natural capital in the Bahamas, and play an important role in coastal ecosystems, especially in a time of climate change and ocean acidification[footnoteRef:2].  They also serve as sources of income for low-income populations who harvest and sell them.   [1:  Sponges are multicellular aquatic animals within the phylum Porifera.  With proper cutting procedure, sponges can be cut and regenerate for hundreds of years.]  [2:  Sponges have always been an important component of Caribbean coral reef communities, but they have become increasingly dominant as reef-building corals have declined because of stressors associated with climate change, disease, and pollution (Maliao et al. 2008). Unlike corals and some seaweeds that secrete calcium carbonate skeletons, sponges have skeletons of glass or protein, and they are less likely to be affected by ocean acidification that other reef-building materials.  Sponges are important to the overall ecology of coral reefs for many reasons: They are very efficient filter feeders, providing an important link in benthic-pelagic coupling (Southwell et al. 2008), and their bodies provide shelter for large numbers of invertebrates and fishes (Westinga and Hoetjes 1981). Sponges harbor microbial symbionts, which may be important carbon and nitrogen fixers in tropical waters (Diaz and Ward 1997). Sponges are aggressive competitors for space (Aerts 1998) and are primary agents of carbonate bioerosion on coral reefs (Zundelevich et al. 2007) but may also be important in holding the reef framework together (Wulff 1984). http://bioscience.oxfordjournals.org/content/61/11/888.full ] 

The sustainability of the sponge population in the Bahamas is currently threatened, as spongers frequently do not follow good practices and hook or pull the sponge out of the seafloor. It is a common practice of sponge harvesting which threatens the future of the industry because it prevents regeneration of the sponges. Sponges should be harvested by cutting, which leaves the base of the sponge to regrow, reaching harvestable size again in two to five years. A lack of sustainability in the sponge industry is the first problem, with important negative effects on biodiversity and ecosystem services.  A sponge population collapse would also negatively impact the incomes of low-income sponge harvesters.
Local sponge harvesters (spongers) do not have access to higher-value markets because they are not organized and do not have the skills to process and market the sponges, and thus earn a low-income. They harvest sponges and sell them at a low price to an export business that processes them and sells them internationally at a much higher price. Since the spongers are neither involved in the processing nor are linked to an international buyer they do not benefit from the higher end-price of the sponges.  They also are not trained in sustainable harvesting practices which could help ensure their incomes into the future.
Currently, sponges in Andros are not farmed. However, farming sponges would enable spongers to cultivate the sponge varieties that are in demand and would ensure sustainability of the sponge population and industry, should the need arise.  Presently, there are approximately three sponge experts who know how to farm sponge using traditional methods.  We would wish to expand this and preserve this knowledge through education and training.
Once harvested, sponge processing involves the following: Sponges are living tissues, so they must be removed from the water and allowed to die. They are then sold to local buyers who complete the processing and then sell them. They are kept under wet burlap to allow for a rotting process that will help the removal of the outer skin and other skeletal tissue. Some researchers and developers of medical, cosmetic and pharmaceutical products have expressed interest in the skin and tissue. The final step is to squeeze, or paddle the sponges so that the remaining skin and tissue are eliminated. The sponge skeleton is the product that is most commonly sold for household use, and most familiar to consumers, and is the end product that is shipped to international markets.  
The usage of sponges is increasing and sponges are now used in cosmetic, medical, pharmaceutical and chemical products. In 2011, the value of sponges exported from The Bahamas equaled US$540,000 (61,500 pounds) while as recently as 2006, sponge exports totaled US$1,065,000 (111,500 pounds).  The significant decline was due in part to discouraged spongers, who realized the disparity between the return on investment (ROI) by exporters compared to the spongers. Spongers therefore withheld their labor and resorted to other more lucrative fishing options. Given that the price per pound was comparable between these two years, this indicates that there is opportunity to increase the supply of sponges for export for those willing to harvest and process them sustainably.
The transition from manual processing to mechanized processes is important for meeting international standards, reducing labor costs and improving productivity. BAIC, with Bahamas Commercial Spongers Association (BCSA), has expressed willingness to finance such equipment.   With the right training and organization, local spongers can move up the value chain and capture a portion of this income.
The majority of sponging in The Bahamas occurs on the island of Andros. Andros is located off the southern tip of Florida and is the largest island in The Bahamas archipelago. However, its poverty rate is 17%, compared to 13% and 10% for New Providence (Nassau) and Grand Bahama respectively. As a result of a lack of economic opportunities on the island nearly 10% of the population migrated out of Andros between 2000 and 2010, adding to the country’s urbanization. 

Identify the project’s specific target beneficiary group(s) and describe the main or central problem(s) confronted by these beneficiaries which the project intends to address.
The project expects to have 200 direct beneficiaries who are spongers in Andros and 400 indirect beneficiaries, who are the spongers’ families. The island of Andros has approximately 7,500 inhabitants and the average household size is 3.2.[footnoteRef:3] Approximately 53% of households have an income less than US$20,000 per year. Sponging is a physically demanding activity and, according to the BCSA, approximately 10% of full-time spongers in Andros are women. It should be noted that if sponge processing occurred lower in the value chain, women could participate in processing the sponges. Beneficiaries include individuals from the underserved rural communities engaged in sponging. The major sponging Villages in Andros are Mangrove Cay, Red Bay and Lowe Sound.  [3:  The Bahamas Census 2010. http://statistics.bahamas.gov.bs/key.php?cat=13] 


The central problem is that the natural capital of the Bahamas is not being sustainably managed.  In addition, sponge harvesters (spongers) earn a low-income because they are not capturing higher value from the value chain.   This project will increase the sustainability of sponges as a form of natural capital, and will also help spongers increase the price they receive by allowing them to process the sponges, cutting out the middle-man, and more directly access national and international markets.  A revitalized sponging industry will help to increase incomes in Andros, contributing to the alleviation of poverty, and reducing incentives to migrate to Nassau.  A revitalized sponge industry could also attract new entrants who currently support themselves by fishing (and sometimes overfishing) and would therefore also relieve the pressure on commercial fishing in the area.

Additionally, specify the causes of the central problem(s), to the extent possible referring to evidence that supports the problem diagnosis as well as how the problem(s) may differ for beneficiaries with specific characteristics (e.g. gender, ethnic background, etc.).
Sponges are not harvested in a sustainable way.  This is due to the fact that:
1. Spongers are not trained in sustainable practices, and do not think about future resource availability when harvesting using harmful methods.
2. Spongers see sponges as a commodity, as they only capture value from the sale of the raw product.
Small sponging operators face specific problems in entering the value chain for the Sponging Industry that include the following: 
1.	The use of outdated and harmful methods in the harvesting of sponges. 
2.	Lack of skills (some spongers are fishermen who only revert to sponging in the off-season). Spongers do not know how to farm or harvest sponges properly.
3.	Low business management capacity including a lack of knowledge about sales and marketing.
4.	Limited market access: spongers presently sell to only a few processors who supply the wider international market and determine the prices spongers receive.
5.	Lack of a collective action approach among spongers: with cooperation vis a vis the processing of sponges and linkages to buyers, spongers could increase their revenues.

III. INTERVENTION MODEL
Provide a description of the project’s intervention model (i.e. theory of change):
Indicate the main objectives, differentiating intermediate outcomes (changes in attitudes, skills, knowledge, or behaviors expected from beneficiaries) and final outcomes (economic, social, or environmental conditions or the well-being of beneficiaries). If relevant, describe any clear co-benefits or positive externalities expected as a result of the project, including environmental or social impacts expected. 
The objective at the impact level of this project is to contribute to increased incomes of low-income sponge harvesters in Andros while sustaining the sponge ecosystem. The objective at the results level is to provide local spongers with a larger portion of revenues from sponging by utilizing the Bahamas Commercial Spongers Association to consolidate sponge processing and to link the spongers to markets and buyers. The project will also increase the area of seafloor in which sponges are being sustainably managed, supporting biodiversity.
The project will strengthen the Bahamas Commercial Sponge Association (BCSA), which is a newly incorporated association made up of local spongers in Andros, by developing its strategy, management and operations. The project will support BCSA in developing partnerships with other relevant stakeholders, in the fishing and ecotourism industries, for example. 
The project will help spongers receive more revenue per sponge harvested by developing shortening the time between harvest and sale, providing technical assistance to improve product quality, and consolidating processing for spongers and linking to market buyers.   Spongers will be members of the BCSA and will benefit both from being paid a competitive price for the raw sponge and from receiving a share of the revenue from the processing and direct commercialization done by the BCSA.  It is expected that through the project, spongers who work with the BCSA will increase their sales price from $.60 to $.80 per sponge, an increase of 33%.   In addition, to maintain sales volumes, having researched the most profitable types of sponges, the project will train spongers on how to farm, harvest and process them properly and sustainably. The BCSA will earn revenues from member fees and/or from receiving a portion of revenues from sponges processed and exported. Increased harvesting, processing and export of sponges as a result of the project will contribute to the BCSA’s value-added for its members and to its sustainability.
The solutions being proposed are aligned with MIF knowledge of best practice in both coastal zone management and access to higher-value markets, and the AMC markets team has been involved in the preparation of this project.

Current Situation
Post Project




Provide a clear description of how the project intends to achieve the main objectives.  Describe how the project’s proposed products and activities are specific solutions to address the causes identified in section II.    
The project will achieve the objectives through the following components and activities:

Component 1: Research of the Sponging Sector and Establishing Market linkages
The objective of this component will be to undertake comprehensive research into the sponging sector to understand the dynamics, the value-added and the management of sponge populations on the island of Andros in order to develop processes that increase the sustainability of this natural capital. This research will determine the types of sponges with the highest value and best potential for capturing additional value, determine the most sustainable processes and technology needed to improve the processing of the sponges and prepare them for exportation, and provide advice on sustainable sponge farming. In addition, a marketing effort will be undertaken to link producers to international and local buyers. At the abstract phase, the executing agency has produced a letter of intent from a domestic buyer for the purchase of sponges produced in the project. Before the time the project is submitted to Donors, the MIF will require evidence of additional sales channels.

Under this component the project will: 
1.	Identify the sponge species in Andros that will bring the highest added market value to the community; this activity will also categorize sponges by size, name, shape, color and uses. It will seek to determine the optimal way to harvest and clean the sponges (squeeze and paddle), and the technology and manpower/skills needed.  It will also determine the training needs and type of agricultural extension officers needed. The component will establish a relationship with the Florida Sea Grant program, under the University of Florida, which has performed regeneration studies on the sustainability of sponges. 
2.	Define and determine the direct distribution channels for sponges in The Bahamas. It will identify markets and buyers for sponges including bath, pharmaceutical, chemical, etc. The BCSA and BAIC have established linkages with buyers such as BahaMar, identifying the specific sponges and processing requirements that each buyer expects and forming arrangements to sell to buyers. 
3.	Collaboration of activities with entities such as: The Bahamas National Trust, The Department of Marine Resources, Bahamas Agriculture Marine Science Institute (BAMSI), The College of The Bahamas, GEF small grant funding, Ministry of Education, The Inter-American Institute for Corporation in Agriculture(IICA).

Component 2: Institutional Strengthening to Operationalize the Bahamas Commercial Sponge Association 
The objective of this component will be to provide support to sponge harvesters through The Bahamas Commercial Sponge Association (BCSA). The BCSA will represent Bahamian spongers, provide training activities to spongers, consolidate sponge processing, ensure quality of processed sponges, and form linkages to buyers in the international market. 

The   component will seek to address the ad- hoc nature of the Sponge Industry on the island and will focus on the following activities:
1.	Develop and implement a sustainability strategy for the BCSA that will more clearly define how the BCSA will serve its members and how it will maintain financial viability. The strategy will consider human and capital resources, consolidation and processing of sponges, trainings to provide to the spongers, information to improve sponger operations, advocacy, marketing (website, press), monitoring the health of sponge populations, and linking to markets and buyers based on activities in Component 1.
2.	Design and implement the operational framework by which BCSA will collect, clean, bleach, process, package and distribute sponges that are harvested by its members, including a revenue-sharing agreement between the harvesters and the processing unit. IICA experts will assist the BCSA with the development of a simple system and procedures to support efficient coordination and communication among all participants in the value chain of the sponging industry.  

Component 3: Entrepreneurship Training and Skill Development
The objective of this component will be to finance the design and the delivery of a training program to equip spongers in Andros in the proper techniques of sponge harvesting, farming and processing, based on the sustainability practices and market needs identified in components 1 and 2. A modular approach will be used to expose the spongers through interactive practical workshops on the basic principles of the cutting process, regeneration, cleaning, bleaching, paddling and packaging, as well as training required to maintain the health of the coastal waters. These activities will be coordinated with the Department of Marine Resources and IICA who will provide valuable training in value chain activities. 

Activities will include:   
1.	The design and delivery of customized training programs in improved entrepreneurial practices, as well as sponge harvesting and farming, cultivation, clipping and replanting mari-culture, farming in water
2.	Training on sponge cultivation and farming. It will include training on the proper way to cut sponges, explaining the harmful effects of hook practices, so that sponge harvesting remains ecologically sustainable. 
3.  Training spongers in the process of cleaning, bleaching, paddling and packaging the sponges. Training materials will be prepared and disseminated.
4.	Evaluation of the results of training sessions. On the basis of the evaluation, the training program will be refined and a training manual will be produced for subsequent use in a program of continuous skills upgrading for the membership of the BCSA, which will be responsible for coordinating activities under this sector.

Component 4: Knowledge Sharing and Strategic Communications
This component will engage a consultant to produce a knowledge product in coordination with the stakeholder agencies and their inputs (The Nature Conservancy, Marine Resources and College of The Bahamas). The product will be targeted to spongers and will be a document that would provide information on the following:
1.	Proper harvesting and farming of sponges
2.	Best Practices
3.	Information on the training guidelines and requirements for spongers
4.	Market value of sponges 
The BCSA would be responsible for launching the product in The Bahamas to build awareness in the industry via a workshop. 

The project will also disseminate a knowledge product such as an infographic describing best practices in sponging to the international community. BCSA will be responsible for keeping the document current and this should be used as a model for the other islands that are presently practicing sponging.

IV. INNOVATION AND  SCALE 
 One of the MIF’s main objectives is to promote social innovation with scale. Having that in mind, briefly describe what innovation the project will introduce or support.  An innovation is the implementation of a new or significantly improved product (good or service), technology or process, or a new organizational method or strategy.  An intervention could also be considered innovative if it is new to a specific country.  Explain the origins of the innovation, its use in this or other markets/contexts, and prospects for market uptake and scaling.     
This project introduces an organizational method that is new to the sponging sector internationally and in the Bahamas specifically. This method utilizes the association (BCSA) to process, market and sell the sponges so that the spongers can receive a larger share of revenues from the final product.
For projects which seek to scale, describe the strategy for scaling.  The strategy could include one or more of the following:  a) expand the innovation to reach more beneficiaries or different markets, b) transfer and adapt the innovation to other organizations, or c) establish formal partnerships with a various set of organizations to increase scale. 
For projects that seek to test proof of concept, identify current and future partners who would be interested in scaling.
All approaches to scale should describe the existing evidence of an innovation’s effectiveness and its market viability.
This project aims to increase the scale of sustainable sponge harvesting as well as sponge processing and exporting in The Bahamas, Andros specifically. The project will strengthen the BCSA, which is an institution with potential for systemic and lasting impact in The Bahamas. With support from partners (IICA, GEF, Nature Conservancy, University of Florida, etc.) there is potential for this approach to be transferred and adapted in other places internationally for sponging or other similar industries.  Information on sustainable sponge farming will also be of use to international organizations such as the World Wildlife Fund and others who support biodiversity and marine projects.

V. KNOWLEDGE VALUE 

Briefly describe the lessons learned from past projects (supported by the MIF and/or others) within the thematic area. 
Identify key evaluation questions the project would answer, including questions regarding effectiveness of the intervention.

[bookmark: _GoBack]This project is complements and strengthens the holistic approach integral to the Government of The Bahamas strategy for the economic development of Andros, which is being supported under the IDB’s operation BH-T1040, “Ecosystem-based Development for Andros Island.” Aimed at mainstreaming the island’s significant natural capital (biodiversity and ecosystem services) in the design and implementation of future development strategies, this operation has the potential of providing useful inputs to the MIF operation, including for example: (i) a spatial and quantitative assessment of current marine ecosystem services including fisheries and marine products production expressed in terms of biophysical and economic metrics which will help situate sponge harvesting within the broader context of the island’s current economy; (ii) assessment of natural capital assets and potential trade-offs for supporting given forms of natural capital; this assessment is to be developed with stakeholder participation, including sponge harvesters. The assessment is expected to result in explicit guidelines for the development of marine ecosystem services including the provisioning of marine products such as sponges in Andros.

Key evaluation questions for this project include: 
· How can a sponging association successfully provide consolidation, processing, marketing and sales for its members? 
· How should the association’s functions be structured in order to ensure financial sustainability as well as sustainability of sponges?
· How can the MIF transfer its knowledge of land-based sustainable production to a marine-based program?
· Can the ecosystem services of sponges be quantified?


Explain how this project fits, complements, and adds to the thematic area/topic strategy.  
Natural Capital can be defined as the world’s stocks of natural assets which include geology, soil, air, water and all living things.  It is from this Natural Capital that humans derive a wide range of services, often called ecosystem services, which make human life possible.  Ecosystem services relevant to sponging include: climate regulation and natural flood defenses, habitats for species, biodiversity, and tourism.  The MIF’s Natural Capital Agenda is designed to support MIF’s core clients to leverage the value of ecosystem services without diminishing natural capital itself.  This is consistent with several IDB Group strategic priorities, as outlines in the Bank’s biodiversity and climate change strategies, as well as in the Bahamas Country Strategy.

The project also is in line with the IDB’s strategy to increase the number of projects that support biodiversity (as stated in the Biodiveristy Platform[footnoteRef:4], to which the MIF was a contributor) by integrating biodiversity and ecosystem service value into key economic sectors, strerngthening environmental governance, and promoting private sector innovation in environmental protection. [4:  http://www.iadb.org/document.cfm?id=38016332 ] 

Additionally, two other MIF projects that support this IDB operation include; “Support for the Economic Empowerment of Fly Fishing Guides” (BH-M1010) and “Strengthening Bird-Based Tourism as a Conservation Tool” (RG-M1238). Both of these projects fall under the leveraging natural capital agenda and support local Bahamians with taking advantage of economic opportunities while at the same time preserving the environment.

Explain how the project’s knowledge contribution addresses sector or thematic knowledge gaps.  
Knowledge gaps include: 
· What business models effectively minimize the negative impacts on natural capital and positively contribute to its preservation? How should they be implemented?
· What business models increase positive income generation while preserving Natural Capital?
· What is the link between natural capital, income generation, and food security? How do we incentivize activities that support these three goals?
· What are the specific characteristics of the models for different sectors of activity (agriculture, tourism, fishing, etc.)? 
· What are the specific characteristics of the models for different biomes (including marine, among others)? 
· What are the challenges related to the development and implementation of these models? 
· What circumstances are needed for an efficient and successful land/coastal zones management? 
· How can the different stakeholders leverage the value of the natural capital in the long term?
· What type of performance-based incentive for conservation are most effective in reaching the stated objectives?

Explain how the project’s knowledge contribution will help address knowledge needs/interests of potential organizations interested in scaling, including clients, industry and market players, or other scaling agents—private and public.

The project will provide new information on leveraging marine natural capital, and will complement IDB work on this topic in the Bahamas.  It will be relevant to the government’s priority (echoed by President Moreno) to develop a comprehensive development plan for Andros that leverages the natural capital of the island.  Other international actors in Natural Capital (WWF, Nature Conservancy) will find this detailed information on sponging useful and it is relevant to their core business as stated in their annual reports.  In the private sector, the project’s knowledge contribution will give other organizations information on the international demand for sponges and how to support a local sponging industry. They will learn what processing of the sponges needs to take place and how these value chain activities can be organized to increase benefits to the spongers.

VI. EXECUTING AGENCY AND STRATEGIC PARTNERS
Provide a description of the proposed executing agency (EA) and discuss its capacity to lead project implementation.  This description should include the following information: (i) how the project objectives are aligned with the EA’s core business or institutional priorities; (ii) the EA’s mission, vision, or main objectives; (iii) a brief explanation of its size and reach of its operations; (iv) its business model, if relevant; (vii) its strengths and potential weaknesses for implementing the proposed project; (viii) discussion of the EA’s demonstrated capacity and interest in testing innovation, knowledge, or scaling; (ix) previous experiences working with the MIF, the IDB Group, or other relevant funders.
The Bahamas Agricultural Industrial Corporation (BAIC) is a government agency whose mandate is to stimulate and encourage the creation, expansion and promotion of small and medium-sized Bahamian business and to assist those businesses in developing and enhancing profitable opportunities for domestic and international trade. This is done by providing research and feasibility studies, industrial land / industrial parks for lease at concessionary rates, access to development funding, access to buyer markets, and business monitoring and evaluation. The BAIC's function is: 

•	To stimulate, facilitate and encourage the development of agriculture in the Bahamas.
•	To process the produce of agriculture in The Bahamas; process being defined as milling, canning, packaging, and preparing agricultural products for market.
•	To market the agricultural products within or outside The Bahamas.
•	To carry out, operate, and participate in any agricultural projects as the Minister may approve.
•	To assist in the creation and development of commerce and industry in the Bahamas.
•	To expand and create opportunities for Bahamians, to participate in the economic development of the country.

BAIC has previous experience with the Multilateral Investment Fund through their involvement as provider of counterpart financing and technical support in The Bahamas Virtual Platform project approved by the MIF in 2010 to develop a Virtual Platform for the Handicraft Sector to access markets (ATN/ME-12265-BH Bahamas Virtual Platform). The organization’s strengths lie in its experience as an active participant in the implementation of the Bahamas Virtual Platform and its experience in implementing other small agricultural projects in the family islands. Additionally, BAIC has a strong relationship with the stakeholders in the sponge industry such as the Department of Marine Resources, The Bahamas National Trust, the Inter-American Institute for Cooperation in Agriculture (IICA) and the Nature Conservancy.  It is equipped to support the growth of the BCSA. 

Properly operated small business enterprises can provide needed goods and services in the economy and in that spirit, the Bahamas Government, through the Bahamas Agricultural and Industrial Corporation (BAIC), continues its strategies and policies to expand the Bahamian economy with emphasis on the domestic enterprise sector and Bahamian entrepreneurship.  This project aligns with BAIC's mandate, which is to stimulate and encourage the creation, expansion and promotion of small and medium-sized Bahamian businesses and to assist those business in developing and enhancing profitable opportunities for domestic and international trade.

Describe if the project includes or plans to engage other strategic partners (e.g. other IDB Group departments, public sector entities, corporations, NGOs, etc.) and the roles (e.g. co-executors, additional funders, service providers, etc.) these partners will play in the project. Explain their level of commitment to testing innovation, knowledge, or scaling, and the type of partnership that may need to be formed to ensure coordination and collaboration. 
The Department of Marine Resources aim is to provide the means for cooperation and collaboration through the regulation of the fishing industry by strengthening partnerships, local and international such as University of Florida and The Nature Conservancy, for the sustainable management of the fisheries resources.
The Bahamas National Craft Association is expected to play a role in the marketing of the sponge products through its Virtual Platform, (sponsored by IDB & BAIC) which is expected to be launched in early November, 2014.   BNCA recently shipped products, including processed sponge, to El Puente, Germany.
The Nature Conservancy is a leading conservation organization working around the world to protect ecologically important lands and waters for nature and people. The Nature Conservancy works in The Bahamas with the government and local partners to protect ecologically rich places for future generations. The Conservancy has been working in two major sites for several years, one of those sites being Andros.
Funded by the Global Environment Facility (GEF) as a corporate programme, the Small Grant Program SGP is implemented by the United Nations Development Programme (UNDP) on behalf of the GEF partnership, and is executed by the United Nations Office for Project Services (UNOPS). SGP channels financial and technical support directly to NGOs and CBOs for activities that conserve and restore the environment while enhancing people's well-being and livelihoods. GEF SGP was established in The Bahamas in 2009. Presently, GEF is assisting the South Andros Chamber of Commerce and the South Andros Handicraft and Manufacturing Association in its land degradation and coastal land reclamation efforts. Therefore their support is relevant to the sponge program. 
The University of Florida is presently collaborating with Bahamas Agricultural Marine Science Instituts (BAMSI) in areas of research and development and technical assistance, specifically in the field of marine resource development.   BAMSI and BAIC also fall under the same Government ministry. The University of Florida has done extensive research in sponging (in the Tarpon Springs Community, Florida). The project will seek to collaborate with the University of Florida to support the project.  


VII. COUNTRY OFFICE COMMENTS
COF specialist should provide comments on the following issues: (i) alignment with country priorities, (ii) assessment of the project’s viability within the country’s context, and if other donors have similar or complementary projects; (iii) assessment of the potential for scale; (iv) assessment of executing agency’s capacity; or (v) any other relevant issues that should be taken into account during the design and execution process.
If the project is regional with specified country participation, Specialists from those countries should provide comments on all of the issues mentioned above, including executing agency experience in those countries.
The Country Office supports this program, given the positive impact on the low-income population in the rural Family Island of Andros. In March 2013, IDB approved a Technical Cooperation, “Strengthening the Institutional Capacity of the Office of The Prime Minister” with grant financing that covers development planning for the country focused on strategic and integrated decision making. Since the inception of the program The Government of The Bahamas at the beginning of 2014 has also expressed that it is poised to provide the much needed development support for the Family Islands with focus on the development of the island of Andros. The Prime Minister embarked on a multi-dimensional approach to diversification and large scale development of Andros that includes the revitalization of the agricultural sector, promoting ecotourism with a vision to conserve and mainstream the natural resources of the island. In December 2014 with a request from the government the IDB approved a technical cooperation grant to evaluate alternative development scenarios that will fully incorporate the value of Andros natural capital. The result of which will be an ecosystem based plan for the entire island and surrounding marine areas. The support that the bank is providing at the request of the Government of The Bahamas in national development planning, integrated coastal zone management, Eco-System Based Development for Andros Island, the recently approved Support for the Economic Empowerment of the Fly Fishing Guides as well as the inclusion of Andros island in the regional Bird watching program “ Strengthening Bird Based Tourism as Conservation and Sustainable Development Tool indicates that the Revitalization of the Sponge Program is aligned with the country objectives for strategic and integrated planning for the island of Andros by leveraging its natural resources. [footnoteRef:5] [5:  List  of similar and complementary projects includes the following: 
-RG-M1238 ATN/ME-14117-RG Strengthening Bird Based Tourism as Conservation and Sustainable Development Tool
-ATN/OC-14710-BH Ecosystem Based Development for Andros island
-BH-T1029 and T1038 Feasibility studies for a climate risk-resilient coastal zone management investment program in the Bahamas
-ATN/FI-13792-BH Strengthening the Institutional Capacity of the Office of The Prime Minister
-ATN/ME-14853-BH Support for the Economic Empowerment of Fly Fishing Guides] 

There is potential for replication and further scaling the program due to the existence of Spongers in other family islands. Although the project focuses on the island of Andros, there are members from other islands in the Association with interest pertaining to replicability. The Executing Agency has previous experience in executing MIF programs for example the Bahamas Virtual Platform and has shown the potential for capacity to execute the program. It important during the design of the program to take into consideration the various stakeholders in the program, carefully assess the input and the role that they will play. Additionally, Andros is a large island with a small community and it is critical as the various programs mentioned will be executing on the island simultaneously that the community understands the synergies and complementary nature of a holistic approach to the development of Andros. 


 

Local Spongers


Export Companies


International Markets


Sponges are harvested and sit for 4 weeks to decay.  Spongers sell to local buyers/local export companies


Engage in further processing, Bulk Packaging and shipment to broker or  shipping company in Nassau for  export. 


Sponges are shipped in bales or large boxes on pallets, or in a  20 foot container to North American and European Markets








Local Spongers


Local Buyers and Export Companies


International Markets


Sponges are harvested and sit for 4 weeks to decay. Spongers sell directly to Association.  Spongers are members of the association.


Engage in further processing, Bulk Packaging and shipment to broker or shipping company in Nassau for export. 


Sponges are shipped in bales or large boxes  on pallets, or in a 20 ft container to North American and European Markets


Bahamas Commercial       Sponge Association


BCSA purchases sponges from sponge harvesters at competitive price. and does some procesing.  Revenue from processing is distributed to spongers (members)  BCSA may also engage in similar actions as Local buyers.
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