
Flood and Riverbank Erosion Risk Management Investment Program (RRP BAN 44167) 
 

GENDER ACTION PLAN 
 

Output/Activities Indicators and Targets 
Responsibi

lity 
Time 
frame 

Output I: Integrated flood and riverbank erosion disaster risk mitigation measures for the 
subproject areas developed, implemented and maintained 

Sub-Component A1: Infrastructure improvement 

Activity: A1-1 Construction of riverbank protection structures using appropriate technology and methods 
A1-2 Rehabilitation/construction of embankments 

Tasks: - Ensure women benefit from employment 
in construction 

- Emphasize gender aspect of labor  
standard  including equal wage for women 
and men for equal work 

- Occupational health and safety, safe 
water supply, sanitation 

- Separate toilet for women, where 
identified 

- Include specific condition of contract 
in contractors’ bid document with 
provision of 15% women in unskilled 
labor 

- Orient field staff to supervise, verify 
and ensure that the conditions are 
met 

- Incorporate relevant sex 
disaggregated information in field 
monitoring reports and contractors’ 
compliance reports  

PMO and 
work 
contractors 

Entire 
T-1 
period 

Sub-Component A2: Community-based Flood Risk Management 

Activity: A2-1. Formulating community disaster management units 
Tasks: - Form 40 Community Disaster 

Management Units (CDMUs) consisting of 
15 volunteers (male and female) each 

- Identify specific risks for women and men; 
disaster response mechanism,  risk 
reduction measures and disaster 
preparedness measures on household 
and village level, specifically related to 
flood and erosion warning; and Identify 
location and build community flood 
markers for flood warning information 
through Community flood risk assessment 

- Integrate strategy and action in 
community risk reduction plan and 
disaster resilience action plans to address 
specific needs of women and men 

- 40 Units established with min 33% 
women as general members and in 
leadership in the units (unit records) 

- Community flood risk assessment 
report prepared containing risks, 
coping mechanism, and needs of 
women and men and recommended 
response 

- Community risk reduction plan 
prepared for 40 Units through 
participation of women volunteers 
specifying roles, targets and benefits 
for women and men 

PMU-DDM 
and 
community 
disaster 
management 
NGO 

End of 
T-1 

Activity: A2-2. Capacity development for community disaster management Unit 
Tasks: - Establish community-based flood warning 

dissemination procedures - including 
indigenous techniques 

- Establish and disseminate regular warning 
messages relevant to local 
context/language and linked with the 
national warning network 

- Where possible, conduct separate 
sessions with community women for 
flood risk mapping and needs 
assessment 

- 50% of the units have flood warning 
mechanisms after three years (field 
survey at the end of each tranche) 

- 50% of the households, including 
75% of women-headed households, 
and poor women living on the 
embankment, have increased 
resilience through preventive 
measures at household level after 
three years (field survey at the end 
of each tranche)  

PMU-DDM 
and 
community 
disaster 
management 
NGO 

End of 
T-1 

Sub-Component A3: Participatory Regular O&M 

Activity: A3-1 Capacity development of communities 
Tasks: - Include women in the planning phase 

- Training of CDMU members, both female 
and male beneficiaries, in water 
management and O&M 

- Training on gender and different social 
awareness issues using the guidelines for 
gender requirements 

- Ensure gender- friendly time and venue 

- 30% women participation in planning 
phase, as recorded in meeting 
minutes 

- 30% women members in 
management committee, as 
reflected in members’ list 

- Women constitute 30% of all 
community training for  O & M 

PMO and 
community 
disaster 
management 
NGO 

End of 
T-1 

http://www.adb.org/Documents/RRPs/?id=44167-013-3
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for training  

Sub-Component A4: Livelihood support for project affected people 

Activity: A4-1. Construction of resettlement areas with basic infrastructure and facilities 
Tasks: - Ensure effective consultation with women 

in the affected areas and maintain sex-
disaggregated data on Project Affected 
Persons (PAPs) along with entitlement 
benefits, as per Resettlement Plan (RP) 

- assure that gender issues are considered 
when planning resettlement villages and 
community facilities 

- Employ willing women in labor-intensive 
geo-textile bag filling, head loading, 
embankment and roadside tree planting, 
and in maintenance activities 

- Full compensation for 100% women 
PAPs, as per RP entitlement. 

- 33% women involved in planning 
meetings 

- 15% to 20% women wage earners 
engaged in the project construction 
activities 

- At least 50% women participants will 
operate livelihood support programs 
in 3 community groups in and 
around resettlement areas. 

 

PMO and 
Partner 
NGOs 

By 
June 
2018 
 

Activity: A4-2. Support for project affected people 
Tasks: - Establish contact with local 

representatives of the Departments of 
Agriculture, Fisheries, Cooperatives, 
Women’s Affairs and so on to integrate 
with and build social networking at the 
local level 

- Establish the priority groups of 
abandoned, divorced, separated, 
widowed, and deserted women 

- Provide special training and financial 
support for women-headed households 
and for women in ultra-poor households 

- Ensure Gender-friendly time and venue 
for training 

- Training on skills and leadership 
development, gender equality and other 
social awareness issues 

- Ensure adequate follow-up to help women 
manage their IGAs 

- Groups organized covering 90% 
women-headed households and 
women in ultra-poor households 
who are living on the embankment, 
as established by resettlement 
surveys, for special training and 
financial support. 

- Organize and impart training on 
skills and leader development to 30 
persons including 10 women. 

 

PMO and 
resettlement 
NGOs 

End of 
T-1 

Output II: Strengthening Institutional System for Flood and Riverbank Erosion Risk Management 

Sub- Component B1: Institutional capacity strengthening for flood and riverbank erosion risk 
management 

Activity: B1-1 Capacity enhancement of BWDB 
Tasks: - Integrate a gender-specific module in the 

BWDB training 
- Include women in the training program 

- 10% women in training programs 
- Gender aspects integrated in the 

relevant training program/module 

BWDB End of 
T-1 

Activity: B1-2 Support the initial set-up of the office of the chief engineer river management 
Tasks: - Deploy women staff - Give priority to women having 

required qualification for staff 
positions (approximately 10%) 

BWDB Entire 
T-1 
period 

Output III: Efficient program management system established 

Component C:  Program Management 

Activity: C-1: Implementation management 
Tasks: - Establish MIS system with sex 

disaggregated data base for project 
reporting 

- Identify gender indicators, 
incorporate in monitoring system 
and ensure regular reporting on 
progress of GAP implementation 
based on gender analysis  

BWDB  By Dec 
2016 

Activity: C1-2:  Preparation for Tranches 2 and 3 
Tasks: - Incorporate gender issues in the planning 

process 
- Prepare gender action plans for 

Tranche 2 
BWDB  By Dec 

2016 

 


