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Implementing Agencies:

Key Dates

Key Project Dates

Bank Approval Date:18-Sep-2007 Effectiveness Date:26-Nov-2007
Planned Mid Term Review Date:-- Actual Mid-Term Review Date:02-May-2011
Original Closing Date:30-Jun-2015 Revised Closing Date:30-Jun-2016

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The primary Project Development Objective (PDO) is to improve national water resources management by involving the localcommunitiesto play an
expanded role in all stages of the participatory scheme cycle management. The secondary objective is toenhance institutional performance of the
Country's principal water institutions, particularly BWDB and WARPO. This is expected toresult in reduced vulnerability and enhanced livelihood
opportunities for the beneficiaries, and will also create a favorableenvironment for improved water resources management.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
Yes

Board Approved Revised Project Development Obijective (If project is formally restructured)

The Project Development Objective (PDO) is to improve water resources management by improving infrastructure and institutions through
rehabilitating damaged water infrastructure, piloting the role of local communities and enhancing the institutional performance of the Country's
principal water institutions, particularly BWDB and WARPO.

Components

Name
System Improvement and Management Transfer (SIMT):(Cost $10.70 M)

O&M Performance Improvement (OMPI):(Cost $5.00 M)
Institutional Improvement

(a) BWDB; (b) WARPO; and (c) PCU:(Cost $10.30 M)
Flood Damage Rehabilitation (FDR) Works:(Cost $59.00 M)

Overall Ratings

Name Previous Rating Current Rating
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Progress towards achievement of PDO ©® Satisfactory ® Satisfactory
Overall Implementation Progress (IP) ® Satisfactory ® Satisfactory
Overall Risk Rating Moderate Moderate

Implementation Status and Key Decisions

Project has achieved PDO results. The rehabilitation of irrigation, drainage and river bank protection infrastructure has improved an area of 800,579 ha,
reaching a population of 9.5 million.

The PDO and IP ratings are Satisfactory. All activities are completed and end-of-project targets achieved in some cases overachieved. Project coverage
is spread in 43 districts and 119 upazila. Following is a summary of results to date:

716 km of embankments rehabilitated

315 water control structures reconstructed

41 km of protective works repaired

341 km re-excavation of canal

500,000 households are directly benefitting from completed schemes

12 million person-days of employment generated

785 Water Management Organizations (WMOs) formed

657 WMOs registered by Chief Water Management (CWM) cell

785 WMOs have been provided with training

785 WMOs have started the Joint Trial O&M training

11. National Water Resources Database (NWRD) and Integrated Coastal Resources Database (ICRD) have been updated

The Sirajgonj Hard point (SHP) works are completed. The overall progress is reported at 100% with the defect liability period dumping to be done if
required. The completed dumping quantity is 112,154.808 cum and procurement quantity is 123,450 cum. The contract was completed on April 30,
2015. The Flood Damage Rehabilitation (FDR) works are also completed and all contracts are settled with some payments being processed by the
Government.

The irrigation sector reforms initiated under this project have formed a total of 785 Water Management Organizations (WMOs) and 72 Water
Management Associations (WMAs) in the 67 schemes financed under WMIP. By the closure of the current project, the legal registration, training, and
joint operations and maintenance (O&M) trial management activities will be completed. However, to ensure WMOs remain functional and engage in
visible role of participatory irrigation management, these new structures would require additional support. BWDB needs to prepare the WMOs
sustainability plan.
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Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance -- ® Low ® Low
Macroeconomic -- Moderate Moderate
Sector Strategies and Policies - ® Low ® Low
Technical Design of Project or Program -- ® Low ® Low

Institutional Capacity for Implementation and

Sustainability - Moderate Moderate
Fiduciary -- Substantial Moderate
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Moderate Moderate
Moderate Moderate
Moderate Moderate

» A reduction in the level of damage to property and assets that is to the satisfaction of the communities in 60% of completed

project schemes (Text, Custom)

Value

Date

Baseline

BDT 79.9 Billion in total

damage, 2007

BDT 4.9 Billion in damages
to all embankments and
water control structures,

2007

BDT 5559.2 Million in
damages in 475 BWDB

schemes, 2007

BDT 322.8 Million in

damages in 39 WMIP
sample project schemes,

2007

01-Jul-2011

Actual (Previous)

60% of completed
project schemes

17-Sep-2015

Actual (Current)

more than 60% of
completed project
schemes have achieved
reduction in level of
damages to assets.

28-Apr-2016

End Target

Less than
baseline in 60%
of completed
project
schemes

30-Jun-2016

» About 60% reduction in crop area damaged by floods/cyclones in 60% of project schemes starting 2014-15 (Text, Custom)

Value

Date

Baseline

Total of 186,883 ha fully
damaged and 498,645 ha
partially damaged, 2007

27,100 ha damaged in 23
WMIP sample project

schemes, 2007

01-Jul-2011

Actual (Previous)

60% of completed
project schemes

17-Sep-2015

Actual (Current)

more than 60% of
completed project
schemes have WMOs
and farmers reporting
reduction in crop
damages from floods
and cyclones

28-Apr-2016

End Target

60% lesser
than baseline in
crop area in
60% of
completed
project
schemes

30-Jun-2016

» About 60% of completed project schemes have WMOs functioning in accordance with their roles and responsibilities agreed
upon in the management plan (Text, Custom)
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Baseline Actual (Previous) Actual (Current) End Target
H 0,
22% of WMIP sample 785 WMOs formed in 785 WMOs formed in x\]f'\(f(?nf ':;fe%/"
Value project schemes with 100% of completed 100% of completed ro'ectp
WMOs schemes schemes proJ
schemes
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016

Overall Comments
Government is compiling data on the percent reduction of property and crop damages. The information will be made available to the Bank once
survey is completed.

Intermediate Results Indicators

» Operational water user associations created and/or strengthened (number) (Number, Core)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 785.00 785.00 -
Date -- 17-Sep-2015 28-Apr-2016 30-Jun-2016

» Successful completion of rehabilitation and improvements in 100% of targeted project schemes (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
100% of
0,
v . 100. % of targeted 100% of targeted project  targeted project
alue Not applicable project schemes schemes completed schemes
completed completed
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016

» Signed agreement between BWDB and WMOs completed in 100% of project schemes (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
100% of
Value NA 100% schemes have 100% schemes have completed
WMOs WMOs project
schemes
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016
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» Timely completion of need-based O&M assessment and allocation of BWDB'’s O&M budget for 100% of completed project
schemes (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Compliance to need-based

. .
O&M assessment and Need based O&M Need based O&M 100% of project

Value allocation of BWDB’s O&M  assessment completed  assessment completed schemes
completed
budget
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016
» Compliance to participatory monitoring system in 100% of completed project schemes (Text, Custom)
Baseline Actual (Previous) Actual (Current) End Target
0,
WMO compliance to 100% of WMOs in 100% of WMOs in 80% of WMOs
g . . : in completed
Value participatory monitoring completed project completed project roiect
system schemes schemes gchjemes
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016
» BWDB’s institutional reform plan completed by June 2011 and approved by December 2011 (Text, Custom)
Baseline Actual (Previous) Actual (Current) End Target
BWDB'’s
institutional
reform plan

Instituttional reform plan Institutional reform plan completed by

Value Not applicable completed and completed and approved  June 2011 and
approved
approved by
December
2011
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016

» Following BWDB’s approved institutional reform plan, new staffing plan completed and approved by June 2012 (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
) HRD plan
. New staffing plan New staffing plan completed by
Value Not applicable completed and
completed and approved = December
approved 2012
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016
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» Following Intermediate Indicator (5) and (6), HRD plan completed by December 2011 (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

HRD plan completed HRD plan completed

Value NA and under and under 100% of target
implementation implementation
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016

» Updated NWRD database with enhanced data layers completed and disseminated (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target

NWRD prepared in 2001
with 421 data layers and 100%

Value currently it consists 0f824 80% progress reported ~ 100% progress reported completion
data layers.
Date 31-Mar-2008 17-Sep-2015 28-Apr-2016 30-Jun-2016
» WARPO's institutional reform plan completed by June 2011 and approved by December 2011 (Text, Custom)
Baseline Actual (Previous) Actual (Current) End Target

Completion by

Value Not applicable Completed Completed December
2011
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016

» Successful completion of rehabilitation and improvement in 100% of target (Text, Custom)

Baseline Actual (Previous) Actual (Current) End Target
100% of
Value NA 98% of targeted works 100% of targeted works targeted project
schemes
completed
Date 01-Jul-2011 17-Sep-2015 28-Apr-2016 30-Jun-2016

Overall Comments

Data on Financial Performance
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Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P040712 IDA-43590 Effective  USD 102.26 93.77 8.49 89.52 4.78 95%

P040712  TF-94800 Closed  USD 20.00 2.65 17.35 265 0.00 - 100%

Key Dates (by loan)

Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date
P040712 IDA-43590 Effective  18-Sep-2007 08-Oct-2007 26-Nov-2007 30-Jun-2015 30-Jun-2016
P040712 TF-94800 Closed 08-Oct-2007 08-Oct-2007 26-Nov-2007 30-Jun-2015 06-Aug-2014

Cumulative Disbursements

80

Amount in millions

-_—

,;—-;;.—/* -
2008 Q1 2009 Q1 2010 Q1 2011 Q1 2012 Q1 2013 Q1 2014Q1 2015Q1 2016Q1 20160Q4
® Original Amount Formally Revised Amount ¢ Actual Amount

Restructuring History

Level Approved on 15-Jul-2011 ,Level 2 Approved on 05-Mar-2015

Related Project(s)
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There are no related projects.
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