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4 PROCUREMENT PLAN FOR BANK EXECUTED OPERATIONS
5 | Country: Regional |Executing Agency: IDB UDR: VPS/ESG
6 | Project Number: RG-T4912 Project Name: Strengthening of Environmental and Social Country Systems
2 | Period Covered by the Plan: (24 months) Total Project Amount: S 1,000,000
Source of Financing
9 I and Percentage e d
Selection d Date of the Estimate
1 Procurement Type Service Type Description Estimated Contract Estimated
Component @ e Cost (US$) Method Type of Contract 1DB/MIF O E e D anar Procur(?ment Contract Start Contract Length Comments
10 (2) Notice Date
Amount % Amount %
Consultant to conduct an Overview Assesment (OA) of the legal and A consultant will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the consultanc
Component1 |A. Consulting Services: Individual Consultant (AM-650) -onsutt " verview (0A) & $ 40,000 |IcQ Lump Sum 40,000 | 100% - 0% 1-Nov-26 25-Nov-26 |12 months uitant wi ‘ velop the Dverview (OAs) in the indi untry : s uttancy
institutional framework of the selected countries. based on previous consultancies.
13
Consultant to conduct an Overview Assesment (OA) of the legal and A consultant will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the consultanc
Component1 |A. Consulting Services: Individual Consultant (AM-650) -onsutt " verview (OA) 8 $ 40,000 |IcQ Lump Sum 40,000 | 100% - 0% 1-Nov-26 25-Nov-26 |12 months uitant wi ‘ velop the Dverview (OAs) in the indi untry : s uitancy
institutional framework of the selected countries. based on previous consultancies.
14
Consultant to conduct an Overview Assesment (OA) of the legal and A consultant will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the consultanc
Component1 |A. Consulting Services: Individual Consultant (AM-650) -onsult Y verview - (OA) g $ 40,000 |ICQ Lump Sum 40,000 | 100% . 0% 1-Nov-26 25-Nov-26 |12 months uttantwi ! velop the Qverview (OAs) in the indi untry : s utancy
institutional framework of the selected countries. based on previous consultancies.
15
Consultant to conduct an Overview Assesment (OA) of the legal and A consultant will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the consultanc
Component1 |A. Consulting Services: Individual Consultant (AM-650) -onsult Y verview - (OA) 8 $ 40,000 |ICQ Lump Sum 40,000 | 100% . 0% 1-Nov-26 25-Nov-26 |12 months uttantwi ! velop the Qverview (OAs) in the indi untry : 3 utancy
institutional framework of the selected countries. based on previous consultancies.
16
Consultant to conduct an Overview Assesment (OA) of the legal and A consultant will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of USS$40,000 for the consultan
Component 1 A. Consulting Services: Individual Consultant (AM-650) X n,su R conauc Verview Asse n i (0A) gatan S 40,000 [ICQ Lump Sum 40,000 100% - 0% 1-Mar-27 25-Mar-27[12 months consu VYI contrac R 0 develop verview ssments (OAs) in indic ountry estl edce 5 r consu <y
institutional framework of the selected countries. based on previous consultancies.
17
Consultant to conduct an Overview Assesment (OA) of the legal and A consultant will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the consultanc
Component 1 A. Consulting Services: Individual Consultant (AM-650) o ‘( ) € S 40,000 |ICQ Lump Sum 40,000 100% - 0% 2-Mar-27 25-Mar-27|12 months X X P (OAs) v 3 ¥
institutional framework of the selected countries. based on previous consultancies.
18
Consultant firm to conduct an Overview Assesment (OA) of the legal A consultant firm will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the
Component 1 A. Consulting Services: Corporate Procurement (GN-2303-33) o X (OA) & S 40,000 |SCS Lump Sum 40,000 100% - 0% 3-Mar-27 25-Mar-27|12 months . X P ( ) ¥ 3
and institutional framework of the selected countries. consultancy based on previous consultancies.
19
Consultant firm to conduct an Overview Assesment (OA) of the legal A consultant firm will be contracted to develop the Overview Assessments (OAs) in the indictaed country at an estimated cost of US$40,000 for the
Component 1 A. Consulting Services: Corporate Procurement (GN-2303-33) R X (OA) & S 40,000 |SCS Lump Sum 40,000 100% - 0% 4-Mar-27 25-Mar-27|12 months . X P ( ) ¥ 3
and institutional framework of the selected countries. consultancy based on previous consultancies.
20
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfnina)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Nov-26 25-Nov-26 |2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
21
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfnina)tion S 2,000 [ICQ Lump Sum 2,000 100% - 0% 1-Nov-26 25-Nov-26 |2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
22
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfnina)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Mar-27 25-Mar-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
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Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserf’ﬂna)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Mar-27 25-Mar-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
24
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) desiglr: structu:/e and céncise Ianguallge for its disserfwina)tion ! S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Mar-27 25-Mar-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
25
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserf’lina)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Jun-27 25-Jun-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
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Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structulYe and concise language for its disserf’lina)tion S 2,000 [ICQ Lump Sum 2,000 100% - 0% 1-Jun-27 25-Jun-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
27
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfwina)tion S 2,000 [ICQ Lump Sum 2,000 100% - 0% 1-Sep-27 25-Sep-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
28
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disser(nina)tion S 2,000 [ICQ Lump Sum 2,000 100% - 0% 1-Sep-27 25-Sep-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
29
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disser(nina)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Sep-27 25-Sep-27 (2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
30
Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfnina)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Sep-27 25-Sep-27|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
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Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfnina)tion S 2,000 [ICQ Lump Sum 2,000 100% - 0% 1-Feb-28 25-Feb-28 (2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
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Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) design structu:/e and concise language for its disserfnina)tion S 2,000 |ICQ Lump Sum 2,000 100% - 0% 1-Feb-28 25-Feb-28|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
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Consultant to systematize the Overview Assesment (OA) Booklet with
Component 1 A. Consulting Services: Individual Consultant (AM-650) desiglr: structu:/e and cI;ncise Ia‘rlmguv;g\gfor it disserfwina)tion w S 2,000 [ICQ Lump Sum 2,000 100% - 0% 1-Feb-28 25-Feb-28|2 months Consultant to systematize the Overview Assessment (OA) Booklet, including its design, structure, and concise language, for its dissemination.
34
A total of twelve (12) workshops will be supported throughout the duration of the TC with US$21,000 alloctaed per workshop and eight (8) planned for 2026
Grouped costs associated solely with the development and and four (4) for 2027. This will involve payments for venues, travel, materials, and incidentals, which will be processed through the P-Card and Non-POs with
organization of twelve (12) validation workshops. No individual the TC. In cases where venue costs exceed the USD 10,000 limit allowed under the P-Card, a request to extend the limit will be submitted to process the
Component 2 B. Non Consulting Services |Corporate Procurement (GN-2303-33) [consultants or firms will be contracted for these costs; contracts will S 252,000 |P-Card Lump Sum 252,000 100% - 0% payment. Other workshop-related payments will be processed through Non-POs under Commitment Opening for Special Cases in Convergence. No individual
only be executed with the venues, in accordance with the Policy consultants or firms will be contracted for these costs; contracts will only be executed with the venues, in accordance with the Policy Guideline for Event
Guideline for Event Services, Rev. 15. Services, Rev. 15.
35
X X - Costs associated with the annual Regional Policy Dialogues (RPDs), with US$54,000 allocated per year to support their implementation. This will involve
Grouped costs associated with the development and organization of
two (g) Regional Policy Dialosue. No indiviZuaI consultarg'nts or firms will payments for travel, materials, and incidentals, which will be processed through the P-Card, Non-POs with the TC, and through Agreement Letters. In cases
. . g Y gue. X . where costs exceed the USD 10,000 limit allowed under the P-Card, a request to extend the limit will be submitted to process the payment. Other workshop-
Component 3 B. Non Consulting Services |Corporate Procurement (GN-2303-33) |be contracted for these costs; contracts will only be executed with the |$ 108,000 |P-Card Lump Sum 108,000 100% 0% R ! R R R R
venues. in accordance with the Policy Guideline for Event Services. Rev related payments will be processed through Non-POs under Commitment Opening for Special Cases in Convergence and travel will be processed through
15 ! v ! ’ Agreement Letters. No individual consultants or firms will be contracted for these costs; contracts will only be executed with the venues, in accordance with
36 ’ the Policy Guideline for Event Services, Rev. 15.
Grouped costs associated with supporting two (2) knowledge Costs associated with knowledge exchanges between the REDLAFICA and REDLASEIA networks. These costs may include travel, venue, materials, and
exchanges for the REDLAFICA and REDLASEIA. No individual consultants incidentals, and will be processed through the P-Card, Non-POs charged to the TC, and Agreement Letters, as applicable. For costs exceeding the USD 10,000 P-|
Component 3 B. Non Consulting Services |Corporate Procurement (GN-2303-33) |or firms will be contracted for these costs; contracts will only be S 50,000 |P-Card Lump Sum 50,000 100% - 0% Card limit, a request to increase the limit will be submitted to process the payment. Other workshop-related expenses will be processed through Non-POs
executed with venues, in accordance with the Policy Guideline for under Commitment Opening for Special Cases in Convergence, while travel expenses will be processed through Agreement Letters. No individual consultants
Event Services, Rev. 15. or firms will be contracted for these costs. Contracts will only be executed with venues, in accordance with the Policy Guideline for Event Services, Rev. 15.
37
Grouped costs to prepare twelve (12) media assets. No consultin Twelve (12) media asset packages will be financed tfor the validation workshops and knowledge and dissemination activities, contributing to the development
Component 4 B. Non Consulting Services |Corporate Procurement (GN-2303-33) Servifes are ex e;edp ’ g S 24,000 |P-Card Lump Sum 24,000 100% - 0% of media databases. These packages are expected to be financed through Non-POs, with US$2,000 allocated per media asset, and no consulting services are
P ’ anticipated.
38
Grouped costs associated with the implementation of three (3
Component 4 B. Non Consulting Services |Corporate Procurement (GN-2303-33) comr:unication campaigns, to be car:ed out in partnership \fviih bee S 18,000 |P-Card Lump Sum 18,000 100% - 0% No consulting services are expected to be contracted. Rather, payment will be made to DCC for the development of the campaigns.
39
Costs for project management to support the implementation of the
Select Comp A. Consulting Services: Individual Consultant (AM-650) operationp ) € pp P S 100,000 |RFQ Lump Sum 100,000 100% - 0% Project Management.
40
Costs for project management to support the implementation of the
Select Comp A. Consulting Services: Individual Consultant (AM-650) operationp ) 8 PP P S 100,000 |RFQ Lump Sum 100,000 100% - 0% Project Management.
Prepared by: TOTALS $ 1,000,000 1,000,000 100% | $ - 0%
43 5o 5o 5 5 o
44 (1) Grouping together of similar procurement is recommended, such as publications, travel, etc. If there are a number of similar individual contracts to be executed at different times, they can be grouped together under a single heading, with an explanation in the comments column indicating the average individual amount and the period during which the contract would be executed. For example: an export promotion project that includes travel to participate in fairs would have an item called "airfare for fairs", an estimated total value od US$5,000, and an explanation
45]in the Comments column: "This is for approximately four different airfares to participate in fairs in the region in years X and X1".
46
47 (2) (i) Individual Consultants: ICQ: Individual Consultant Selection Based on Qualifications. Selection process to be done in accordance with AM-650.
18 (2) (ii) Consulting Firms: Per Corporate Procurement Policy GN-2303-33, Consulting Firm selection methods for Bank-executed Operations are: Simplified Competitive Selection (SCS) (<=150K); Full Competitive Selection (FCS) (>150K); Direct Contracting (Justification Required) (DC); and Master Service Agreement Task Order (MSA TO). All Consulting Firm selection processes under this policy must use the electronic module in Convergence.

49

(2) (if) Non-Consulting Services: Per Corporate Procurement Policy GN-2303-33, Vendor selection methods for procuring non-consulting services are: Purchasing Card Program (P-Card) (<=10K); Request for Quotation (RFQ) (<=100K); Request for Proposals (RFP) (>100K); Direct Contracting (Justification Required) (DC).




