Procurement Plan 

	ANNEX VII: PROCUREMENT AND CONTRACTING PLAN
	Project Number:   	BA-M1012
	Project Name:   	LIKING MSEs TO ANCHOR COMPANIES IN THE BARBADOS HOTEL VALUE CHAIN
	Beneficiary Organization: 	Barbados Hotel and Tourism Association (BHTA)
	Reference No.	Contract Description		Procurement method	Review (Prior or Ex-Post)	Prequalification (yes / no)	Estimated cost		Source of financing		Procurement announcement	Contract end date	Status

									MIF	Counter part (%)	Tentative publication date
									(%)
		1. CONSULTING SERVICES
	1.01	MSE Consolidator		NICQ	Ex-ante	no	210,000		50%	50%	Month 0	Month 42	Pending 


	1,02	International Supply Chain Specialist		SSS	Ex-ante	no	90,000		100%	0%	Month 0	Month 15	Pending 
	1.03	Consultancy to Conduct a Business Case Analysis 
for a Centralized Facility		NICQ	Ex-post	no	10,000		100%	0%	Month 8	Month 10	Pending 


	1.04	Consultancy to Design, Host & Maintain ICT Platform		FBS	Ex-post	no	14,000		100%	0%	Month 9	Month 15	Pending 


	1.05	Specialist Consultants to Support MSE Consolidator
(37 w/d @ US$500/day)  		NICQ	Ex-post		18,500		100%	0%	Month 6	Month 42	Pending 
						no

	1.06	Financial and Administrative Assistant		NICQ	Ex-ante	no	60,060		100%	0%	Month 1	Month 42	Pending 


	1.07	Interim Evaluation		NICQ	Ex-post	no	12,000		100%	0%	Month 16	Month 18	Pending 


	1.08	Final Evaluation		NICQ	Ex-post	no	12,000		100%	0%	Month 40	Month 42
				FSB			12,000						Pending 

	1.09	Consultancy for the Development of Strategic 
& Business Plan for Sustainability 		NICQ	Ex-post	no	7,000		100%	0%	Month 32	Month 34	Pending 
				FSB			15,000

		2. NON CONSULTING SERVICES
	2.01	Project Launch - (Event Expenses: catering/venue)		PC	Ex-post	no	1,500		100%	0%	Month 6	Month 7	Pending


	2.02	Design and develop content for Outreach/Marketing
Project Promotion (incl. Social Media) Campaign 		PC	Ex-post	no	15,000		50%	50%	Month 7	Month 42	Pending 


	2.02	Training Workshops - Quality Assurance Scheme
(venue, refreshments etc.)		PC	Ex-post	no	16,500		55%	45%	Month 10	Month 37	Pending


	2.03	Training workshops - Financial Literacy 
(venue, refreshments etc.)		PC	Ex-post	no	4,400		55%	45%	Month 4	Month 39	Pending


	2.04	Best Practice Exchanges (4 x Travel Costs - airline/perdiem)		PC	Ex-post	no	16,000		50%	50%	Month 4	Month 7	Pending 


	2.05	Production of 2 Infographics		PC	Ex-post	no	4,500		100%	0%	Month 24	Month 38	Pending 


		3. Goods
	3.01	2 x Laptops		PC	Ex-ante	no	3,000		100%	0%	Month 1	Month 2	Pending


	3.02	1 x Projector		PC	Ex-post	no	1,500		100%	0%	Month 1	Month 2	Pending


	TOTAL 						522,960



	(*):  Funded fully with counterpart resources.  Executing Agency's own procurement procedures.
	ICB: International Competitive Bidding			NCB: National Competitive Bidding					LIB: Limited International Bidding
	DC: Direct Contracting			ILS: International/Local Shopping					FA: Force Account
	PC: Price Comparison			PSA: Procurement through Specialized Agencies					PAs: Procurement Agents
	IA: Inspection Agents			PLFI: Procurement in Loan to Financial Intermediaries					BOO/BOT/BOOT: Build, own, operate/Build, operate, Transfer/ Build, own, operate, transfer
	PBP: Performance-Based Procurement			PLGB: Procurement under Loan guaranteed by the Bank					PCP: Community Participation Procurement
	QCBS: Quality- and Cost- Based Selection			QBS: Quality Based Selection					FBS: Selection under a Fixed Budget
	LCS: Least Cost Selection			CQS: Selection Based on the Consultant Qualification					SSS: Single Source Selection
	NICQ: National Individual Consultant selection based on Qualification			IICQ: International Individual Consultant Selection Based on Qualification

	Terminology to be used: Pending/ In Process / Awarded / Cancelled
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