Polimery Police Project (the Project)
Draft Environmental and Social Action Plan (“ESAP”)

Note: The term “Lenders” refers to European Bank for Reconstruction and Development and other lenders as appropriate.
If not otherwise clearly indicated, the term “own resources” refers to resources of the Company and EPC Contractor

Action

Environmental & So-
cial Risks

(Liability/Benefits)

Requirement

(Legislative,
EBRD PR, Best
Practice)

Resources, In-
vestment Needs,
Responsibility

Timetable

Target and Evaluation
Criteria for Successful
Implementation

Corporate Environmental and Social Governance

0.1.

Attached as Annex is the
Grupa Azoty ESAP. The Com-
pany will implement these cor-
porate requirement of the Ma-
jority shareholder and develop
best practice and Environmen-
tal and Social Governance
standards to reflect best indus-
try practices.

Implementation of best
practice

Existing loan internal
agreements with
Majority share-
holder and best

practice

Ongoing

Continuation of implemen-
tation of corporate ESG
Polices and ESAP action
agreed with EBRD

PR1

Assessment and Management

of Environmental and So

cial Impacts and Issues

1.1

In Project designing and con-
struction strictly follow provi-
sions of the Environmental De-
cision No. WONS-
0S.4211.9.2015.AT.26
changed with the decision No.
WONS-
0S.420.49.2018.AW.26. De-
velop Project Organization
Plan which shall include a
need for supervision and moni-
toring of the environmental de-
cision implementation.

Compliance with the le-
gal obligations imposed
by the Environmental
Decision

Legal requirement
Good practice

Own resources, ex-
ternal consultants.

Management time.

During the
Project execu-
tion

Report to Lenders.

1.2

Develop and implement an En-

vironmental and Social Policy

Optimization of environ-
mental management

EBRD PR1 Own resources, ex-

ternal consultants.

Before com-
mencement of

Develop and implement
an ESMS which shall be




Action

Environmental & So-
cial Risks

(Liability/Benefits)

Requirement

(Legislative,
EBRD PR, Best
Practice)

Resources, In-
vestment Needs,
Responsibility

Timetable

Target and Evaluation
Criteria for Successful
Implementation

and based on this Policy de-
velop, implement and maintain
an Environmental, Social and
H&S Management System
(ESMS) which will also ad-
dress a need for responsible
company governance and full
implementation EBRD PRs

though a formalized sys-
tem.

Voluntary and
best practice

Management time.

the construc-
tion works.

Certification of
the ESMS in 2
years of the fa-
cility opera-
tions.

compliant as a minimum
with ISO14001 and ISO
45000 or equivalent.

Report to the Lenders

1.3

Develop an Environmental and
Social Management Plan that
will implement all Project re-
guirements including those re-
sulting from Polish and EU law
and EBRD Performance Re-
quirements

Structured approach to
management of environ-
mental and social issued
during construction and
operation of the facility.

EBRD PR 1

Own resources, ex-
ternal consultants.

Management time

Before com-
mencement of
the construc-

tion works.

Environmental and Social
Management Plan for the
construction period and
operation prior the ESMS
has been developed.

Relevant procedures of
the ESMS.

Report to Lenders.

1.4

Appoint the environmental su-
pervision advisor to undertake
regular supervision of the con-
struction works in order to
make sure that such are con-
ducted in line with the provi-
sions of the environmental de-
cision and good industry prac-
tice and that the environmental
risks are mitigated and
properly managed.

Control over environ-
mental risks that may
arise during construction
works.

EBRD PR 1
Good practice

Own resources, ex-
ternal consultants.

Management time

During the
construction
works.

Record of construction
works inspections.

Report to Lenders.




Requirement

Environmental & So- Resources, In-

(Legislative,

Target and Evaluation

Action cial Risks SR vestment Needs, Timetable Criteria for Successful
(Liability/Benefits) e Responsibility Implementation
15 Develop a supply chain man- Limitation of a risk, that | EBRD PR 1 Own resources Before the fa- | Supply Chain Manage-
agement plan for the opera- suppliers of the raw ma- | gest Practice Management time cility is opera- | ment Plan implemented
tional stage of the Project. terials, including vessel tional into the ESMS.
Given the transport of the gas- | operators, act without Report to Lenders
eous substances by ships is appropriate environmen-
regulated by international tal awareness.
rules, e.g. these delivered by
SIGTTO and valid equivalent
regulations in respect to this
substance the plan may be
limited to periodical control of
certificates for shipment valid-
ity.
PR2 | Labor and Working Conditions
2.1 As part of the ESMS develop a | Securing that the high- EBRD PR 2 Own resources, ex- Before com- | Respective procedures of
Human Resources Policy est international stand- ternal consultants. mencement of | the ESMS.
which principles should be ap- | ards and national law Management time the construc- | Report to Lenders.
plicable to own resources as are followed and appli- tion works
well as contractors and sub- cable to all own and ex-
contractors. ternal workers involved.

2.2 Undertake regular labor audits. | Securing that the labor EBRD PR 2 Own resources/ex- Continuously, | Labor audits register.
standards are re- Good practice ternal consultants. atleast on an- | Report to the Lenders.
spected. Management time. nual basis

2.3 If an external security agency Securing that the secu- EBRD PR 2 Own resources/ex- Before hiring | Documented standard for

is hired to safeguard the facil- | rity personnel’s labor ternal consultants. the security security personnel.
ity, develop and agree with rights are respected and Management time. agency Report to the Lenders
such an agency a standard of | that the personnel is

practice and behavior for the properly trained

security personnel in terms of




. Requirement :
Environmental & So- g Resources, In- Target and Evaluation

Action cial Risks (Legislative, vestment Needs, Timetable Criteria for Successful

EBRD PR, Best

) Responsibilit Implementation
Practice) P v P

(Liability/Benefits)

hiring, rules of conduct, train-
ing, equipping and monitoring
of such personnel.

2.4 Develop a grievance mecha- Securing, that the em- EBRD PR 2 Own resources By the finan- | Internal Grievance Mech-
nism for own employees. ployees can submit they Management time cial closure. | anism, ultimately included
grievances or concerns into the ESMS.
and such are processed Report to Lenders

in a structured way.




Action

Environmental & So-
cial Risks

(Liability/Benefits)

Requirement

(Legislative,
EBRD PR, Best
Practice)

Resources, In-

vestment Needs,

Responsibility

Timetable

Target and Evaluation
Criteria for Successful
Implementation

Fully implement the require-
ments of Seveso Il Directive

Undertake supervision of the
designing works to secure that
the facility will be fully com-
plaint with the national and Eu-
ropean environmental law, in
particular BREF, Industrial
Emissions Directive, BAT Con-
clusions for Large Volume Or-
ganic Chemicals and environ-
mental decision.

Within 1 year of commission-
ing undertake a commissioning
internal audit to verify compli-
ance among others with per-
mits, EU BAT and Seveso Il
requirements

environmental emis-
sions and performance.

BAT Conclusions

National environ-
mental law

Environmental
Decision

Good practice

Management time.

PR3 | Resource Efficiency and Pollution Prevention and Control
3.1 Design and operate the plant Design and construction | EBRD PR 3 Designing compa- During the de- | Construction permit, inte-
in full compliance of EU BAT of the facility fully com- IED nies. signing works. | grated permit being
Conclusions and EU Industrial | pliant with the binding Seveso |1 Costs included in granted.
Emission Directive (IED) law, meeting the optimi- project CAPEX Report to Lenders.
zation criteria in terms of | BREF




Environmental & So-

Requirement

(Legislative,

Resources, In-

Target and Evaluation

Action cial Risks vestment Needs, Timetable Criteria for Successful
(Liability/Benefits) EBE?aEtIi?(;eB)ESt Responsibility Implementation

3.2 Install at all emission sources Continuous monitoring Legislative External equipment | Before the fa- | CMS installed.

a continuous monitoring sys- of all technical condi- EBRD PR 3 providers. cility is opera- | Report to Lenders
tem (CMS) for parameters tions allowing for optimi- Costs included in tional

necessary for effective and op- | zation of the facility op- project CAPEX

timized process control. Pre- erations. Ability for emis- Management time

pare the sources for emission sion monitoring in line 9

measurements in line with the | with the legal require-

legal requirements either in a ments.

continuous or periodical man-

ner.

3.3 Develop a recycling strategy Plastics use has a mate- | EBRD Internal and exter- Develop strat- | Publish strategy on plas-
and circular economy strategy | rial impact on environ- EU nal egy prior to tics in circular economy
for the Project. As part of this ment, through produc- Best practice commence- and recycling in line with
prepare recycling strategy and | tion (carbon) and impact P ment and pub- | EU best practice
targets as part of circular econ- | on pollutions. The Com- lish and imple-
omy. pany needs to manage ment as part of

risks and produce life operations
o . cycle to ensure it can be
Work with indusiry associa- part of the sustainable
tions to implement base prac- .
. solutions
tice such as European strategy
for plastics in circular economy
3.4 Obtain in due time the Inte- Achievement of compli- | Legal Own resources/ex- Apply for the | Integrated Permit
grated Permit for the facility. ance with legal require- ternal consultants. permit atleast | Report to Lenders
ments. Minor costs as 5 months be-
Publish the summary of permit compared to the fore planned
i i Project value date of com-
in non technical language as ) missionin
part of CSR or annual non fi- Project Direc- i g
nancial reporting tor/Manager Obtain the per-
mit before the
facility is fully
operational.

3.5 Develop a set of Key Perfor- Structured approach to Good Practice. Own resources. Prepare before | KPIs
mance Indicators for easy management and super- Management time. the facility is | Report to Lenders
monitoring of environmental vision of environmental operational,




Requirement

Environmental & So- o Resources, In- Target and Evaluation
Action cial Risks Eg-sg'élgt“é‘zst vestment Needs, Timetable Criteria for Successful
iabili ' ' Responsibilit Implementation
(Liability/Benefits) Practice) p y Y
and social performance of the | and social performance | EBRD require- maintain dur-
facility. The KPIs shall be re- of the facility. ment ing the Project
lated to the facility’s productiv- lifetime
ity and shall cover as a mini-
mum:

e emission of controlled air
pollutants

e energy efficiency

e water consumption

e raw materials consumption

¢ auxiliary materials consump-
tion

¢ generated wastes

¢ breakdowns (number, dura-
tion, reasons)

¢ internal and external griev-
ances (number, reason, how
these were addressed)

¢ accidents at work

¢ other than normal operations
e near misses

¢ others, as relevant.

3.6 Calculate CO2 emissions in Assessment of the Pro- | EBRD PR 3 Own resources, ex- | During the op- | CO2 emission reports.
line with the national methodol- | ject carbon footprint. Legislative ternal consultants. erational Report to authorities and
ogy and with the EBRD Meth- Management time. phase of the | | enders on annual basis.
odology for Greenhouse Gas Project.

Emissions.

Report climate related infor-
mation as part of non financial
reporting and CSR




3.7

Action

Develop and maintain a de-
tailed water balance.

As the “continuous improve-
ment” principle of the ESMS
identify opportunities for con-
tinuous improvement of water
use efficiency;

Benchmark operations to avail-
able industry standards of wa-
ter use efficiency.

Environmental & So-
cial Risks

(Liability/Benefits)

Optimization of water
use.

Requirement

(Legislative,
EBRD PR, Best
Practice)

EBRD PR 3
Best practice

Resources, In-
vestment Needs,
Responsibility

Own resources.
Management time.

Timetable

During the op-
erational
phase of the
Project.

Target and Evaluation
Criteria for Successful
Implementation

Water consumption re-
ports.

Report to authorities and
Lenders on annual basis.

PR4

Health and Safety

4.1

Develop and implement a H&S
Policy and based on this Policy
develop, implement and main-

tain the ESMS

Optimization of the H&S
matters though a formal-
ized system.

EBRD PR 4
Best practice

Own resources, ex-
ternal consultants.

Management time.

Asin 1.2

Asin 1.2

4.2

Implement the requirements of
Seveso Il including emer-
gency planning

Undertake HAZOP assess-
ments

Reduce risk of incident
and accidents

EBRD and EU
law

Own resources, ex-
ternal consultants.

Management time.

As part of de-
sign and ongo-
ing

4.3

Report on any industry inci-
dents and accidents

Ensure good public
communications

Best practice

Own

Ongoing

PR 6

Biodiversity

6.1

Implement all requirements of
N2000 Assessment and laise
all construction with relevant
Competent Authorities

Limit construction im-
pacts and ensure no net
loss approach during
construction of port near
the N2000 area

EBRD PR 6
EU and Polish law

Own

Ongoing




Environmental & So-

Requirement

(Legislative,

Resources, In-

Target and Evaluation

Action cial Risks vestment Needs, Timetable Criteria for Successful
(Liability/Benefits) EBE?aEtli?(;eB)ESt Responsibility Implementation
6.2 During construction phase un- | Ensure no impact on EBRD PR 6 External experts Action plan
dertake biodiversity monitoring | protected areas. within a month
and assessment and, if re- of identified
quired, develop a Biodiversity adverse im-
Action Plan (BAP) based on pact
the studies to limit impacts on
N2000 sites (notably near the
port) and ensure best practices
are implemented
PR10 | Information Disclosure and Stakeholder Engagement
10.1 | Implement and maintain the Structured approach to EBRD PR 10 Own resources. Ongoing dur- | SEP
Stakeholders Engagement information disclosure, Good practice. Management time. | iNg the Project | Grievances record
Plan and internal and external | dialogue with internal lifetime Report to Lenders
grievance procedures. and external stakehold- Update the P
ers and authorities and SEP on as
processing of griev- needed basis
ances. but at least
annually.
10.2 | Inform the Lenders about the Fulfilment of the obliga- | EBRD PR 10 Own resources/ex- Annually, by | Annual reports to Lend-
Project progress and environ- | tion for informing the ternal consultants the end of ers.

mental and social performance
in a form of annual reports.
The annual reports should
contain as a minimum:

¢ Information on the matters
which in this ESAP require
“Report to Lenders”

¢ Information about the audits
undertaken by the environ-
mental authorities, their re-
sults and actions taken to
eliminate identified short-
comings if any

Lenders.

Management time

March for the

previous year.

First report in
2021.




. Requirement :
Environmental & So- g Resources, In- Target and Evaluation

Action cial Risks (Legislative, vestment Needs, Timetable Criteria for Successful

EBRD PR, Best

) Responsibilit Implementation
Practice) P v P

(Liability/Benefits)

e Information about total emis-
sion of air pollutants includ-
ing greenhouse gases and
generated wastes

¢ Information about any pre-
dicted or introduced legisla-
tive changes which may af-
fect the project.

¢ Information about any legal
claims against the Project

10.3 | Contribute in CSR reporting of | Contribution in the over- | Best Practice. Own resources. During the Corporate CSR reports.
the Azoty Group. all Group corporate and Management time Project lifetime
social responsibility.




