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[bookmark: _Toc173871702]PURPOSE AND DEFINITION

1.1 The Operations Manual (OM) is intended to contribute to the efficient and effective implementation of the project “Support to safety net and gender empowerment in Guyana” (GY-G1011) by providing clear and transparent operational guidelines. The OM is designed for use by all participants involved in the execution of the Project. In the event of any discrepancy between the OM and the grant contract, the latter will prevail. The Partners include:
i) Ministry of Human Services and Social Security
ii) Ministry of Finance; and
iii) Consultants (firms or individuals) contracted to prepare, design, develop, monitor or review any aspect, product or outcome of the Project.
1.2 The grant will finance a total of US$3.1 million over a period of four (4) years. The Executing Agency (EA) is the Ministry of Human Services and Social Security (MHSSS) through the Project Implementation Unit (PEU). The PEU is a unit that will include a Project Coordinator, Financial Specialist, Procurement Specialist, Monitoring and Evaluation (M&E) specialist, and an Administrative Assistant. An institutional analysis confirmed that the EA has the capacity to assume the execution of this operation. The PEU will be responsible for the overall execution and coordination of the Project including the procurement and financial management and reporting of the Project. 
1.3 The Project will involve the procurement of a number of contracts which fall within the following categories: Goods, Consulting (firms and individuals) and non-consulting services.
1.4 The OM may require adjustments as the execution of the project progresses; consequently, the users of this document are encouraged to forward their observations and recommendations arising from the application of these guidelines to the Project Coordinator, PEU. Following the approval of the OM by the MHSSS and the IDB, the Project Coordinator will be responsible for incorporating suitable changes to it, in accordance with the procedures established in Chapter VIII: Modifications to the OM.

[bookmark: _Toc173871703]PROGRAM OBJECTIVE, COMPONENTS & FINANCING
[bookmark: _Toc173871704]Objectives
2.1 Objectives. The general objective of this project is to strengthen the capacity of the MHSSS to implement the social safety net and promote gender empowerment and social inclusion, in line with the goals of the policy-based program 5828/OC-GY. The specific objectives are to: (i) strengthen the overall project management capacity and promote the digital transformation of the MHSSS; (ii) strengthen the capacity of the MHSSS to foster women’s empowerment and the support for survivors of GBV; (iii) strengthen the capacity of the MHSSS to foster the empowerment of the PwD through training; and (iv) improve the information on indigenous peoples for the targeting of the programs of the MHSSS.
[bookmark: 1.24_Component_1:_Institutional_capacity][bookmark: _Toc173871705]Areas of investment 
2.2 [bookmark: 1.25_Subcomponent_1.1:_Project_managemen]Component 1: Institutional capacity of the MHSSS (US$1,900,000). This  component will strengthen the overall project management capacity and promote the digital transformation of the MHSSS. It is divided in two subcomponents.
2.3 [bookmark: 1.26_Subcomponent_1.2:_Digital_transform]Subcomponent 1.1: Policy, planning, management of projects, monitoring and evaluation (US$1,047,165). This subcomponent will support the capacity of the MHSSS to design, implement and evaluate the programs of the safety net. Specific activities will encompass: (i) the strengthening of the project management team, through the creation of (a) a Policy, Planning, and Project Management Unit; (b) a Monitoring and Evaluation (M&E) Unit; (ii) the acquisition of equipment and licenses for project management and monitoring and evaluation; and (iii) the provision of training.
2.4 Subcomponent 1.2: Digital transformation and electronic payments (US$852,835). This subcomponent will support the digital transformation of the MHSSS and the expansion of electronic payment of cash transfers. Specific activities will include:
(i) an evaluation of the functioning of the new MIS within the Ministry; 
(ii) the creation of additional modules for the Management Information System (MIS); 
(iii) workshops aimed to foster interoperability and collaboration with other ministries;
(iv) communication and sensitization campaigns for the expansion of electronic payments for beneficiaries of cash transfers programs.
2.5 [bookmark: 1.27_Component_2:_Women’s_empowerment_an][bookmark: 1.28_Subcomponent_2.1:_Women’s_empowerme]Component 2: Women’s empowerment and support for survivors of GBV (US$1,159,728). This component will foster women’s empowerment and strengthen the support for survivors of GBV. It is divided in two subcomponents.
2.6 [bookmark: 1.29_Subcomponent_2.2:_Support_for_survi]Subcomponent 2.1: Women’s empowerment (US$545,000). This subcomponent will support the economic empowerment of women, through the activities of the WIIN in Business Clinic. Specific activities will include the provision of grants to support new businesses started by WIIN graduates, including survivors of GBV and trafficking in persons (TIP) (See annex I for the criteria for the selection of the grant beneficiaries)
2.7 [bookmark: 1.30_Component_3:_Empowerment_of_PwD_(US]Subcomponent 2.2: Support for survivors of GBV (US$614,728). This subcomponent will strengthen the support for survivors of GBV. Specific activities  will include: (i) technical support for the strengthening of the GBV policy framework and the implementation of the Family Violence Bill; (ii) the strengthening of the package of services available to survivors of GBV through: (a) consultancy services for the creation of an accredited trauma-focused counseling digital course for TIP and GBV counselors, that will allow them to provide support to survivors from a trauma-informed perspective; (b) the hiring of first responders to assist survivors for GBV and TIP; (c) the acquisition of equipment for the Forensic Interview Unit, such as Layered Voice Analysis and Visual Stress Analysis tools, computers, storage devices, cameras, recorders, projectors, tablets, among others, to assist forensic interviewers in obtaining information and help identifying children's needs for specialized counseling.
2.8 [bookmark: 1.31_Component_4:_Collection_of_data_on_]Component 3: Empowerment of PwD (US$50,000). This component will support the economic and social empowerment of PwD. Specific activities will include the expansion of the activities of the Learning Lab through the provision of equipment (e.g., laptops, sewing machines, software for visually impaired persons), to support training related to, among other, graphic design, video editing and other computer-related skills, and generation of new businesses.
2.9 Component 4: Collection of data on indigenous communities (US$40,000). This component will support the collection of information on indigenous communities. Specific activities will include the logistics and the procurement of equipment (e.g., tablets) for data collection, the analysis of the collected data, and its inclusion in the MIS.
[bookmark: _Toc173871706]Project Cost and Financing
2.10 The total cost for the project is US$3.1 million from an IDB grant. Table 1 below shows the Project’s summary cost table.
Table 1 Summary Cost Table
	Cost Table GY-G1011 (US$)

	Component/Subcomponent
	
	IDB Grant
	%

	Component 1: Institutional capacity of the MHSSS
	1,900,000
	60%

	1.1 Policy, Planning, Management of Projects, Monitoring and Evaluation
	1,047,165
	33%

	1.2: Digital Transformation & Electronic Payments
	852,835
	27%

	Component 2: Women's Empowerment and Support for survivors of GBV
	1,159,728
	37%

	2.1: Women's Empowerment
	545,000
	17.3%

	2.2: Support for survivors of GBV 
	614,728
	19.5%

	Component 3: Empowerment of PwD
	50,000
	2%

	Component 4: Collection of data on Indigenous Communities
	40,000
	1%

	Total
	3,149,728
	100%




[bookmark: _Toc173871707]PROGRAM EXECUTION

[bookmark: _Toc173871708]Execution Arrangement
Execution Responsibility
3.1 According to the GOG/IDB Contract No. XXXX/OC-GY, and the design of the Project, the beneficiary is the Co-operative Republic of Guyana. The program will be executed by the MHSSS through its existing PEU which should include a Project Coordinator, Financial Specialist, Procurement Specialist, Monitoring and Evaluation (M&E) specialist, and an Administrative Officer. The institutional analysis confirmed that the PEU needs dedicated staff to execute the proposed operation. Grant resources will be used to provide office furniture, equipment, and project management software and training. The MHSSS will have to demonstrate that it has the office space to accommodate all PEU staff. 
3.2 [bookmark: _Ref113901571][bookmark: _Toc247083340]To enhance accountability throughout the grant implementation the Project Coordinator (PC) at the PEU will update the Permanent Secretary (PS), technical units and the IDB project Team Leader every month. In such updates the participants will discuss the progress of the Project and challenges in its execution. Throughout the execution of the project the execution team will hold meetings/conference calls as needed.
3.3 [bookmark: _Ref114072772]Project Steering Committee (PSC). A PSC will be created to facilitate project coordination. The PSC will be chaired by the Permanent Secretary of the MHSSS and comprise other relevant areas and ministries, such as the MOF, etc.. The main responsibility of the PSC is to provide strategic and policy guidance to the project execution, guiding the implementation of all the components and related activities, but mainly serving as a body that will anticipate, identify and resolve implementation bottlenecks and foster coordination.
3.4 Ministry of Finance (MoF). The MoF participated in the grant negotiations and will play an advisory and monitoring role with respect to the utilization of Grant Funds. The MoF will make recommendations regarding annual budgetary allocations for the Project giving consideration to physical goals and commitments and will participate in some IDB administrative missions.
[bookmark: _Toc173871709]Execution, Key Responsibilities
Key Responsibilities
3.5 The PEU key responsibilities are:
i) Fostering an effective, empowered project execution team comprising the heads of MHSSS technical units, consultants supporting the implementation and other actors involved in the process.
ii) Ensuring the achievement of outputs and outcomes through the monitoring of indicators.
iii) Monitoring and evaluating the operational performance and outputs to include collection and analysis of data, and site visits to ensure quality and consistency with project objectives.
iv) Monitor the fulfilment of contractual clauses by firms and individual consultants hired by the project, including outputs, contract dates and delivery dates.
v) Organize monthly updates and annual meetings with the project execution team (PEU, MHSSS technical units, support consultants, etc.) and the IDB Team Leader to report and gather information on all aspects of project management and technical implementation, and prepare minutes of meetings including decisions taken.
vi) Prepare semi-annual and annual reports for the MHSSS and IDB relative to project finances; progress of execution; and result framework indicators; in accordance with agreed procedures.
vii) Procurement planning and execution, preparation of tender documents, notices, and contracts for the procurement of goods, works and services; obtaining no-objections from IDB; and contract administration and management, including development of a database of service providers, the negotiation of technical services and goods, and timely liaison with firms and consultants.
viii) Submitting disbursement requests to the IDB.
ix) Conducting supervision-related activities and reporting to the IDB and other GOG’s entities.  
x) Maintaining an adequate documentation filing system, ensuring all accounting records are maintained in a manner in keeping with best practices; among other tasks.
xi) Assisting and coordinating with MHSSS technical units, and other stakeholders the:
a. Development and finalization of terms of reference.
b. Scheduling and management of consultancies.
c. Procurement of works, goods and services.
d. Documentation management.
e. Preparation of the Procurement Plans (PP).
xii) Financial management: Preparation of an annual budget to include project component budgets; expenditure statements for management information, payments, disbursements and financial audits and all other documentation necessary for the fulfilment of contractual obligations; and ensuring compliance with generally accepted accounting and financial record keeping standards and principles, and the application of the administrative and financial procedures established in the Manual of Financial and Administrative Procedures.
xiii) Keep a management and tracking information system to monitor the fulfilment of contractual clauses (see Contractual Conditions for GY-G1011).
xiv) It is important to note that the PEU, through the PS, will be the central entity for all communications between the IDB and the GOG concerning all aspects of the implementation of the Project.
3.6 The PEU Project Coordinator will: 
i) Manage the PEU and ensure that all responsibilities and deliverables are met in a timely manner (see paragraph 3.8 for conditions to first disbursement).  
ii) Work closely and coordinate with the technical units in the MHSSS and all other stakeholders and co-executors to implement the Project.  
iii) Support consultants and the IDB Team Leader, to report and gather information on all aspects of project management and technical implementation and prepare minutes of meetings including decisions taken.
iv) Supervise the consultancies supporting the project execution.
v) Monitor the implementation of the project and identify and address any problems facing the execution.
vi) Report regularly to the PS/MHSSS, IDB and MoF on all aspects of project implementation.
vii) Produce the following reports:
a) Minutes on meetings/conference calls held with the project executing team to discuss the project progress and challenges in its execution.
b) Semi-Annual Progress Report.
c) Annual Progress Report.
viii) Ensure that all accounting and financial administration requirements are met.
ix) Supervise all the technical and administrative staff of the PEU. 
x) With respect to procurement, the Project Coordinator, through the Procurement Specialist, will have the responsibility of: a) advertising for Expressions of Interest and/or proposals for consultancies – using the methods indicated in the procurement section of this document; b) receive the Technical and Financial proposals submitted by the prospective consultants; c) request the formation of the evaluation committee; d) open proposals in a public setting making sure that bidding documents are brought at the same time to the opening ceremony; e) advise the MHSSS and the evaluation committee on the requirements of evaluation and evaluation criteria; f) advise successful bidders of the evaluation results (such letter of advice will be copied to the Office of the PS) and g) make sure to include adequate safeguard provisions in any process or procuring goods and services with the aim of helping to ensure that those goods and services acquired for Bank-financed projects are produced in an environmentally and socially sustainable manner, in terms of the use of resources, the labor environment, and community relations.
3.7 [bookmark: _Toc247083337]The MHSSS Technical Units key responsibilities are:
i) Accept ownership of project activities to ensure participation and commitment of staff members in the implementation of project activities. This includes the timely review of consultant’s reports and products;
ii) In conjunction with the PEU, implement the activities under his/her portfolio, based on the work plans and implementation schedule for its respective sub-component;
iii) Contribute to the updating and adjustments to the OM;
iv) Identify issues and conditions which have an impact on project implementation and propose measures to the PEU and to the PS in order to address them in a timely manner;
v) Ensure adequate communication regarding project implementation amongst its staff as well as with other collaborating units/divisions;
vi) Report on a timely basis, the implementation of project sub-components under its direction in accordance with the agreed formats and processes, and during the meetings with the PEU;
vii) Coordinate and facilitate the consultancies which support project implementation within its units.

[bookmark: _Toc173871710]Preconditions to 1st disbursement  
3.8 In accordance with the GOG/IDB Grant Contract No.XXXX, the following conditions should be met prior to the first disbursement of grant resources (XXXX/OC-GY):
Special Conditions:
i) [bookmark: _Ref114740164]Prior to first disbursement: The Executing Agency will submit evidence to the satisfaction of the Bank of the approval and entry into effect of the POM in the terms and conditions previously agreed upon with the Bank. Additionally, the Executing Agency shall submit evidence to the satisfaction of the Bank of the recruitment or selection of a Project Manager, a Financial Specialist and a Procurement Specialist in accordance with the terms of reference previously agreed upon the Bank. These conditions are necessary to guarantee adequate project execution

[bookmark: _Toc173871711]FINANCIAL RESOURCES & ELEGIBILITY OF EXPENSES
4.1	The use of resources will be guided by the Grant Contract, along with the related project documents, including the OM and the Project Procurement Plan (PPP). The resources of the Grant should be utilized in an efficient, effective and transparent manner (refer to Table 1 for costs related to the project).

[bookmark: _Toc173871712]PROGRAM PLANNING AND FINANCIAL ADMINISTRATION
5.1 Key administrative functions to be undertaken by the PEU relate to project planning, procurement, disbursement, and financial management.
[bookmark: _Toc173871713]Financial Management
5.2 Programming and budget. The GOG has committed to allocate, for each fiscal year of project execution, adequate financial resources to guarantee the effective execution of the project.
5.3 Accounting and information systems. Project accounting will be performed using a financial application, in accordance with International Financial and Reporting Standards and International Public Sector Accounting Standards. It will be the responsibility of the IDB Financial Specialist to assess the performance of financial application. It is expected that the financial application will: i) facilitate the recording and classification of all financial transactions according to source of funding, categories of investment and output indicators; and ii) provide information related to, planned versus actual financial execution of the project, commitments made under the project, the financial plan for a 6 months period, financial statements, performance reports and any other reports that may be required from time to time by the MHSSS and/or the IDB. 
5.4 External control and reports. For each fiscal year during project execution, the MHSSS through the PEU will be responsible for producing semi-annual unaudited financial reports for the project, annual audited financial statements and one final audited financial statement at the end of the project.
5.5 Designated Account.. The Project will maintain a designated account at the Central Bank of Guyana, as outlined in the General Conditions of XXXX/XX-GY. For daily operations, the Project Execution Unit (PEU) will handle payments through project bank accounts established by the Ministry of Finance (MoF) at the Central Bank of Guyana. These accounts include a USD Account and a GYD Account. The USD Account is utilized for receiving disbursements from the Inter-American Development Bank (IDB), making wire transfers to international vendors, and transferring funds to the local bank account associated with the program. The GYD Account, on the other hand, is used for making payments in Guyanese dollars to local vendors.
5.6 Supervision and training in financial management and procurement. Any potential fiduciary risks at the planning and management stages including: procurement planning and monitoring, preparation of bidding documents, issuance of calls for bids/proposals, reception of tenders, oversight of the bid clarification stage and evaluation of tenders and contracts award, considered medium-high, will be mitigated through continuous technical supervision and training by the IDB Country Office in financial management and procurement staff responsible for fiduciary activities under the operation.

[bookmark: _Toc173871714]Procurement
5.7 Procurements for the project will be carried out in accordance with the Policies for the Procurement of Works and Goods Financed by the Inter-American Development Bank (GN-2349-15), of March 2011; the Policies for the Selection and Contracting of Consultants Financed by the Inter-American Development Bank (GN-2350-15), of March 2011 (https://www.iadb.org/en/projects/project-procurement) with the provisions established in the Grant Contract and the PPP. If the Procurement Policies are amended by the Bank, the procurement of goods, works, and non-consulting and consulting services shall be carried out in accordance with the provisions of the modified Procurement Policies, once they are made known to the Executing Agency and the Executing Agency agrees in writing to their application. In addition, prior to any procurement being initiated for this project, the MHSSS is required to prepare and submit to the IDB a draft General Procurement Notice.
Project Procurement Plan (PPP)
5.8 Procurement Plan is the administrative planning tool that will allow the PEU to formulate and agree with the IDB on the procurement of consulting firms, individual consultants, goods, works, and non-consulting services necessary for the fulfillment of the objectives of the Project. The PP allows for the necessary Programming of procurement processes to achieve the results set out in the AOP.   
5.9 The PPP will be prepared by the PEU Procurement Specialist and shall receive the IDB’s non-objection prior to the commencement of any procurement process included in the PPP. The PEU, through the Procurement Specialist, is responsible to update the plan as needed throughout the duration of the Project.  Any modification to the PPP will be submitted to the IDB for review and prior approval.
5.10 The PP will contain the following information:
i) A brief description of the goods, works, non-consulting services and consulting services required to execute the Project; 
ii) The estimated amounts of the different tenders for bids, under which the procurements will be grouped;
iii) The source of financing and the procurement method anticipated for each bid, based on the norms established for the various methods of procurement; 
iv) The procedure to be used for the procurement of Goods, the contracting of Works or Services, and the method of selecting Consultants, for each contract or group of contracts;
v) An indication of cases requiring prequalification; and
vi) The estimated dates for the publication of the first notice for pre-qualification or bidding and completion of contract, etc.
5.11 The PEU will only undertake procurement activities that are listed in the plan and for which they have received the respective non-objection. The finalized plan will be uploaded on the IDB’s website, and other public portals as required by National Law for viewing by the general public.
5.12 The Draft Project Procurement Plan is to be approved by the IDB prior to negotiations setting out:
i) The particular contracts for the goods, works, and services required to carry out the project during the initial period of 18 months;
ii) The proposed methods for procurement; and
iii) The related IDB review procedures.
5.13 The PEU Procurement Officer will be responsible for finalizing the procurement packages and determining the appropriate procurement procedures after each review, subject to the approval of the PC.
5.14 The types of procurement methods and selections which will be used in the execution of the project are the following:
i) International Competitive Bidding (ICB)
ii) National Competitive Bidding (NCB)
iii) Quality and Cost Based Selection (QCBS)
iv) Consultant Qualifications Selection (CQS)
v) Quality Based Selection (QBS)
vi) Shopping
vii) Others, as approved by the Bank

5.15 For further information regarding the IDB policies on the procurement of goods and services consult the following link  https://www.iadb.org/en/projects/project-procurement
5.16 Procurement methods and thresholds for this project are summarized in Table 2.
Table 2: Country Procurement Thresholds (US$)
	Type of Procurement
	ICB
	NCB
	Shopping/Price Comparison
	International Short List

	Works
	≥ 1,000,000
	100,000 – 1,000,000
	<100,000
	

	Goods and non-consulting services.
	≥ 100,000
	25,000 – 100,000
	<25,000
	

	
	Ex-Ante Review
	Ex-Ante Review
	Ex-Ante Review
	

	Consulting Services
	
	
	
	≥100,000

	
	
	
	
	Ex-Ante Review



	* These thresholds are applicable through the April 7th, 2021 for all procurements related to the COVID-19 response, after which the standard thresholds shall apply (See “Tools for Borrowers” under “Other Resources” tab)  in https://www.iadb.org/en/projects/project-procurement)  

5.17 Procurement Supervision: As referenced in Table 2 above, all procurement under this Project is subject to ex-ante review by the IDB. Therefore, all procurement documents must receive the IDB’s official non-objection before proceeding with the procurement.  Supervision visits will be performed yearly or as determined by the IDB Procurement Specialist.  Regarding ex-ante review, the following procedures shall apply:
i) In all cases where prequalification is used, before prequalification submissions are invited, the IDB must be provided with the draft documents to be used, including the text of the invitation to prequalify, the prequalification questionnaire, and the evaluation methodology, together with a description of the advertising procedures to be followed, and shall introduce such modifications in said procedure and documents, as the IDB shall reasonably request. The report evaluating the applications received, the list of proposed prequalified bidders, together with a statement of their qualifications and of the reasons for the exclusion of any applicant for prequalification, shall be furnished to the IDB for its comments before applicants are notified of the procurement decision. Any additions to, deletions from, or modifications in the said list as the IDB shall reasonably request must be incorporated. 
ii) Before bids are invited, the IDB must comment on the draft bidding documents, including the invitation to bid; instructions to bidders, including the basis of bid evaluation and contract award; and the conditions of contract and specifications for the civil works, supply of goods, or installation of equipment, etc., as the case may be, together with a description of the advertising procedures to be followed for the bidding (if prequalification has not been used). Modifications to the document, as requested by the IDB must be incorporated before the documents are issued to prospective bidders. 
iii) Before award of contract is made, a report on the evaluation of the bids received, together with the recommendations for award of contract must be provided to the IDB for its non-objection.  
iv) The prior approval of the IDB must be obtained, if it becomes necessary to extend the bid validity period for longer than four (4) weeks. 
v) A copy of any complaints or protests received from bidders must be provided to the IDB.  
vi) If a protest results in change to a contract award recommendation, the reasons for such decision and a revised evaluation report must be provided to the IDB for its non-objection. 
vii) The terms and conditions of a contract shall not, without the IDB’s prior approval, materially differ from those on which bids were asked or prequalification of contractors, if any, was invited. 
viii) One conformed copy of the contract shall be furnished to the IDB promptly after its execution and prior to delivery to the IDB of the first request for disbursement of funds from the grant contract. 
ix) All evaluation reports shall be accompanied by a summary of the procurement on a form provided by the IDB. The description and amount of the contract, together with the name and address of the successful bidder, shall be subject to release by the IDB upon receipt of the signed copy of the contract.

5.18 The PEU’s Procurement Specialist (PS) should be fully knowledgeable of the IDB’s procurement policies. The primary responsibilities of the position are to:
i) Administer and support the bidding, evaluation, selection process for the procurement of goods and services.
ii) Participate in the preparation of the PEU’s Annual Operations Plan through preparing and updating of the Annual Procurement Plan.
iii) Maintain an up-to-date registry of consultants hired and goods and service purchased under the Project.
iv) Monitor executed contracts through contract completion, liaising with Project Coordinator (where applicable) and the Finance Specialist to ensure payments/disbursements are made according to contract and the preparation of monthly and annual disbursement projections and payments are accurate.
v) Maintain appropriate files of procurement functions and provide information as needed by the Executing Agency and the IDB.
vi) Participate in the preparation and maintenance of the POM taking responsibility for the Procurement section ensuring it is in alignment with the Procurement guidelines of the IDB. 
vii) Assist with preparing reports and other documents required from the PEU as well as preparing for, and participating, in Project events as required.
viii) Execute other tasks and special assignments as required to enable transparent, efficient and timely implementation of procurement activities and Project deliverables including responding to audit queries and responding to requests from the Auditor General’s Department.
5.19 The Procurement Specialist at the IDB will offer targeted training periodically to the relevant officers of the PEU; including: 
i) Project Coordinator
ii) Financial Specialist
iii) Procurement Specialist and Assistants
iv) Monitoring and Evaluation Specialist
v) Administrative Assistant
5.20 Procurement Workflow
Tables 3, 4, and 5 outlines the workflow that will be followed by the PEU when conducting the procurement processes under the Project.

[bookmark: _Toc55826580][bookmark: _Hlk528262921]Table 3. Workflow for the Procurement of Goods, Works - ICB and NCB
	Process
	Document
	Details
	Responsibility

	Submission of request
	Memo
	Scope of works, Bill of quantities, Specifications, Drawings, Identifiable Cost, Centre /Account code, Source of funding, Authorized approval, Justification
	Project Coordinator

	Preparation of Tender Document and Preparation of advertisement
	IDB Standard bidding document 
And Specific Procurement Notice (SPN)
	ICB or NCB as specified in the PP and in line with thresholds OR QCBS/QBS/FBS/LCS/CQS
and SPN Template
	 Project Coordinator / Procurement Specialist

	Review of tender Document
	Bidding Document
	
	Procurement Specialist
/Project Coordinator

	No Objection to Tender Document and SPN from IDB
	Official Letter by Authorized signatory
	Bidding Document, SPN and all other relevant documentation if deemed necessary.
	Authorized signature, but not the financial officer.

	Issue of bidding document
	Register, email
	Bidder, project name, ID, date, receipt No., etc.
	Project Coordinator / Procurement Specialist

	Bid Opening
	Minutes of Meeting
	
	Procurement Specialist / Project Coordinator

	No Objection to Evaluation Committee by IDB
	Official Letter by Authorized signatory
	Names and designation of Evaluation Committee
	Procurement Specialist / Project Manager

	Evaluation of tender
	Evaluation Report
	
	Evaluation Committee / Procurement Specialist (as a non-voting member of the evaluation committee)

	No Objection to Evaluation Report and draft contract
	Official Letter by Authorized signatory
	Bid Document
Evaluation Report with recommendation of award
Bids received
Draft contract
All other documents such as clarifications, etc.
	Procurement Specialist
/ Project Coordinator

	Award of Contract 
	Letter of award by the Project Coordinator
	Contractor, amount, etc.
	Procurement Specialist
/ Project Coordinator

	Notification of award to bidders
	Letter of acceptance/unsuccessful bid by the Project Coordinator
	Name of bidder, name of project, Project ID
	Project Coordinator / Procurement Specialist

	Agreement
	Draft Contract
	A system generated number is provided to the contract before its signature.
	Project Coordinator / Procurement Specialist

	Issue of Contract
	Signed Contract, relevant Bonds and Insurances
	A contract minor or major is created in oracle PO module using the approved agreement.
	Project Coordinator / Procurement Specialist

	Request to IDB for Procurement System number
	Official Letter by Authorized signatory
	Letter of request and signed contract
	Procurement Specialist
/ Project Coordinator


[bookmark: _Hlk528262940]
[bookmark: _Toc55826581]Table 4. Procurement of Goods and Works - Shopping
	Process
	Document
	Details
	Responsibility

	Submission of request
	Memo
	Date, Description, Specifications, Quantities, Identifiable Cost, Centre /Account code, Source of funding, Authorized approval, Justification
	Project Coordinator

	No Objection to Shopping and shortlisted suppliers
	Official Letter by Authorized signatory
	Justification, shortlisted suppliers, description and specifications
	Procurement Specialist
/ Project Coordinator

	Request for quotations 
	Letter to shortlisted suppliers
	Date, potential supplier, Description, quantities, and specifications, country of manufacturer, brand, validity date, deadline for submission, availability/stock, and estimated delivery time.
	Procurement Officer


	Receipt and acceptance of quotations
	Quotation (letter or email)
	Same as above.
	Project Coordinator / Procurement Specialist

	Evaluation of quotations
	Bid sheet
	Price (cost and VAT), required specifications, delivery time, quality, warranty, delivery service.
	Project Coordinator / Procurement Specialist

	Selection
	Comments on bid sheet
	Recommendation by Procurement Officer and endorsement by Procurement Director
	Project Coordinator / Procurement Specialist

	No Objection to selected supplier and drat contract
	Official Letter by Authorized signatory
	Selected supplier, compliance with requirements and conditions for delivery, draft contract
	Director of Procurement
/ Project Coordinator

	Agreement
	Draft Contract
	This is also entered in Oracle for approval. A system generated number is provided
	Project Coordinator / Procurement Specialist

	Issue of Contract
	Signed Contract, relevant Bonds and Insurances
	A contract minor or major is created in oracle PO module using the approved agreement.
	Project Coordinator / Procurement Specialist

	Request to IDB for Procurement System number
	Official Letter by Authorized signatory
	Letter of request and signed contract
	Project Coordinator / Procurement Specialist


[bookmark: _Hlk528263028]




[bookmark: _Toc55826582]Table 5. Workflow for the Selection and Recruitment of Services
	Process
	Document/Mode
	Details
	Responsibility

	Submission of request
	Memo
	Scope of works, Terms of References, Identifiable Cost, Centre /Account code, Source of funding, Authorized approval, Justification
	Project Coordinator

	Preparation of RFP Document and Preparation of advertisement
	IDB Standard bidding document and Specific Procurement Notice (SPN)
	ICB or NCB depending on the amount; QCBS/QBS/FBS/LCS/CQS
and REoI Template
	Project Coordinator / Procurement Specialist 

	Review of RFP Document
	RFP
	
	Procurement Officer
/ Project Coordinator

	No Objection to RFP Document and REoI from IDB
	Official Letter by Authorized signatory
	RFP, REoI and all other relevant documentation if deemed necessary.
	Authorized signature, but not the financial officer.

	Issue of RFP document
	Register, email
	Bidder, project name, ID, date, receipt No., etc.
	Project Coordinator / Procurement Specialist

	Bid Opening
	Minutes
	
	Procurement Specialist
/ Project Coordinator

	No Objection to Evaluation Committee by IDB
	Official Letter by Authorized signatory
	Names and designation of Evaluation Committee
	Procurement Specialist
/ Project Coordinator

	Evaluation of the technical proposal
	Evaluation Report
	
	Evaluation Committee / Procurement Officer (but not as member of the evaluation committee)

	No-Objection to the evaluation report 
	Evaluation Report copy of the received technical proposals
	
	Procurement Specialist
/ Project Coordinator

	Evaluation of the financial proposals
	Evaluation Report
	Finalization of the evaluation and formulation of the recommendation for award
	Evaluation Committee / Procurement Specialist
 (but not as member of the evaluation committee)

	No Objection to Evaluation Report and draft contract
	Official Letter by Authorized signatory
	Bid Document
Evaluation Report with recommendation of award
Bids received
Draft contract
All other documents such as clarifications, etc.
	Procurement Specialist
/ Project Coordinator

	Award of Contract 
	Letter of award by the Project Coordinator
	Contractor, amount, etc.
	Procurement Specialist
/ Project Coordinator

	Notification of award to bidders
	Letter of acceptance/unsuccessful bid by the Project Manager
	Name of bidder, name of project, Project ID
	Project Coordinator / Procurement Specialist 

	Agreement
	Draft Contract
	A system generated number is provided to the contract before its signature.
	Project Coordinator / Procurement Specialist 

	Issue of Contract
	Signed Contract, relevant Bonds and Insurances
	A contract minor or major is created in oracle PO module using the approved agreement.
	Project Coordinator / Procurement Specialist

	Request to IDB for Procurement System number
	Official Letter by Authorized signatory
	Letter of request and signed contract
	Procurement Specialist
/ Project Coordinator



5.21 The Evaluation Committee: procurement process will require the conformation of an Evaluation Committee (EC) to assess the technical and financial proposals submitted by interested parties capable of supplying the project with the goods and services it requires to successfully execute. Below are the rules governing the selection of members for such committee:
i) The members of the EC should always include a minimum of 3 or a maximum of 5 members (always an odd number).
ii) The participating members of the EC should be the following: 
(a) a representative of the PS/MHSSS office; 
(b) an official representing MHSSS technical unit participating in the execution of Project and associated with the specific TOR; and 
(c) an official from the Ministry of Finance and Economic Development. 
(d) the Procurement Specialist of the PEU should avoid being included as an Evaluation Committee member. 
iii) All members shall be appointed by the National Procurement & Tender Board (NPTA) or as otherwise approved by the same. 
iv) The Bank shall be informed of the Evaluation Committee members, but does not give a formal non-objection to the same.
v) During the designation of the members for the EC the PEU will determine a reasonable period of time for the EC to issue its recommendation, which will be set in each case in accordance with the complexity of the procurement in question. In any case such period shall not exceed 20 days.
vi) The EC may request technical support to MHSSS technical units and/or the PEU to resolve issues which, by their nature, could escape the scope of the EC knowledge, always safeguarding the confidentiality of the information.
5.22 The PEU shall explore the possibility of using virtual EC meetings to increase the efficiency of the selection and contracting process. For such modality to be used, the PD at the PEU will elaborate, in conjunction with the Procurement Specialist at the IDB, the corresponding policies and procedures Furthermore, both parties shall agree on the criteria to be used to decide which consultancies should be selected using this method.
5.23 Project Procurement Plan (PPP) The PPP for the Project covering the first 18 months of project execution is summarized in Annex 2. It indicates the procedures to be used for the procurement of goods, the contracting of services, and the method for selecting consultants for each contract or group of contracts. It also indicates cases requiring prequalification; the estimated cost of each contract or group of contracts and the requirement for prior review by the IDB. The PPP will be updated annually or as required by the IDB. The PPP shall be managed in MS Excel at the onset of the program, and will later be input into the Bank’s proprietary Online Bidding Project for future management.  
5.24 Domestic preference: Determining whether it is appropriate and necessary to use domestic preference in the evaluation of bids should be guided by Appendix 2 of document GN-2349-15. 
5.25 Procurement of goods and services: The review of technical specifications in all procurement cases, during the process of selection is the responsibility of the IDB sector specialist of the Project. The MHSSS through the PEU will be responsible for the implementation of the project, and the preparation of TORs, prequalification documents, short lists, tendering documents, selection of suppliers and service providers, and for awarding and managing these contracts. 
5.26 Selection of Individual Consultants: Individual consultants are employed on assignments for which: (a) teams of personnel are not required; (b) no additional outside (home office) professional support is required; and (c) the experience and qualifications of the individual are the paramount requirement. When coordination, administration, or collective responsibility may become difficult because of the number of individuals, it would be advisable to employ a firm.
5.27 Individual consultants are selected on the basis of their qualifications for the assignment. Advertisement is not required and consultants do not need to submit proposals. Consultants shall be selected through comparison of qualifications of at least three candidates among those who have expressed interest in the assignment or have been approached directly by the Executing Agency. Individuals considered for comparison of qualifications shall meet the minimum relevant qualifications and those selected to be employed by the Executing Agency shall be the best qualified and shall be fully capable of carrying out the assignment. Capability is judged on the basis of academic background, experience and, as appropriate, knowledge of the local conditions, such as local language, culture, administrative system, and government organization.
5.28 From time to time, permanent staff or associates of a consulting firm may be available as individual consultants. In such cases, the conflict of interest provisions described in these Policies shall apply to the parent firm and its affiliates.
5.29 Individual consultants may be selected on a sole-source basis with due justification in exceptional cases, such as: (a) tasks that are a continuation of previous work that the consultant has carried out and for which the consultant was selected competitively; (b) assignments with total expected duration of less than six months; (c) emergency situations resulting from natural disasters; and (d) when the individual is the only consultant qualified for the assignment.
5.30 Training: As per GN-2350-15 (Policies for the Selection and Contracting of Consultants Financed by the IADB), if the assignment includes an important component for training or transfer of knowledge to Executing Agency staff or national consultants, the TOR shall indicate the objectives, nature, scope, and goals of the training project, including details on trainers and trainees, skills to be transferred, time frame and monitoring and evaluation arrangements. The cost of the training project shall be included in the consultant’s contract and in the budget for the assignment.
5.31 Advance contracting/retroactive financing. For the execution of the Project there was no advance contracting and/or retroactive financing planned. 
5.32 Use of national procurement systems: No national procurement systems will be used in the execution of the project. 
5.33 Prohibited Practices: The IDB requires that all borrowers (including grant beneficiaries), Executing Agencies, and Contracting Agencies as well as all firms, entities and individuals bidding for or participating in an IDB-financed activity including among others, applicants, bidders, suppliers, contractors, consultants, personnel, sub-contractors, sub-consultants, service providers and concessionaires (including their respective officers, employees and agents irrespective of whether the agency is express or implied), adhere to the highest ethical standards, and report to the Bank all suspected acts of Prohibited Practices of which they have knowledge or become aware both, during the bidding process and throughout negotiation or execution of a contract. Prohibited Practices are outlined in IDB Code of Ethics and Profession Conduct; and in IDB procurement policies.
5.34 [bookmark: _Toc223752034][bookmark: _Toc337393838][bookmark: _Toc55826516]Misprocurement: The Bank has the authority to audit the project documents at any time during the term of the Amendatory Contract. If during this audit, the Bank determines that all or portions of the goods or services were not procured in accordance with the agreed Procurement Policies and procedures, the Bank will declare it “Misprocurement.”  (See Paragraph 1.12 of IDB Guidelines on Procurement) In such a case, the Bank may cancel that portion of the grant allocated to those goods or services procured in non-compliance of the Guidelines.
5.35 [bookmark: _Toc3472353][bookmark: _Toc55826517]Advertising of Procurement Opportunities: Advertising is an important element of the procurement process, to enable broad participation of eligible bidders and publicize the various procurement processes to be performed under the Project. Advertising will be performed according to the IDB Procurement Policies GN-2349-15 and GN-2350-15. 
5.36 The PEU with the support of the IDB will establish a General Procurement Notice in United Nations Development Business Online (UNDB Online), to indicate the categories of major procurements to be undertaken ​​ over the life of the Project.  All procurement opportunities using ICB will be advertised by Special Procurement Notice published via UNDB Online, local print media of wide circulation, official websites or GOG’s “Guyanabids portal’ per GOG procurement guidelines.
5.37 Procurement subject to NCB will be advertised by Special Procurement Notice published via local print media of national circulation and official websites or GOG’s online portal for tenders per GOG procurement guidelines and may be advertised internationally if there is need to widen the sourcing. 
5.38 [bookmark: _Toc3472356][bookmark: _Toc55826518]Publication of Contract Awards: All ICB contracts, regardless of their type or nature, will be registered in a procurement and management contract system that has been approved by the IDB. All contracts for works, goods and non-consulting services with contract values of USD 25,000.00 or more will be registered in such system.
	All consulting services contracts, whether firms or individuals, and irrespective of contract value, will be registered in procurement and management contract system. In addition to the foregoing, and in compliance with the requirements of GOG, all contract awards irrespective of type, nature or value must be reported to Ministry of Finance in accordance with the timeframe stipulated by Ministry of Finance.  The NPTA must receive the Quarterly Contract Award Report and the Variations Report in accordance with the timelines specified by policy.
5.39 Public Sector Regulations on Procurement: The Government of Guyana’s Procurement Act of 2003 and subsequent Amendments shall apply only in accordance with Part II- General Provisions, Section 4 “International Obligations” of the same Act. 
[bookmark: _Toc173871715]Disbursements
5.40 All disbursements made under the present operation will be governed by the guidelines set forth by the IDB in the document “IDB Disbursement Guide”. According to IDB guidelines the project may use one or more disbursement methods, with the purpose of ensuring that the executing agency has timely access to the resources needed for proper project execution. The disbursement of funds for the present project are governed by the following guidelines: 
i) In accordance with Article 4.05 of the General Conditions of the Project Grant Contract, the IDB may make disbursements against the grant by: transferring to the Executing Agency the sums to which it is entitled under this Contract, under the modality of reimbursement of expenses and/or Advance of Funds; by utilizing such other modality as the parties may agree upon in writing. 
ii) Any banking expenses that may be charged by a third party in connection with disbursements shall be borne by the Executing Agency. Unless the parties agree otherwise, disbursements shall be made only in amounts of not less than the equivalent of one hundred thousand Dollars (US$100,000) each.
iii) According to ARTICLE 4.03. of the General Conditions of the Project Grant Contract the IDB may make any disbursements, where:
a) the Executing Agency, has submitted in writing, or by electronic means in such form and conditions as may be specified by the IDB, a disbursement request and, in support thereof, shall have supplied to the IDB such pertinent documents and other background materials as the IDB may have required;
b) the Executing Agency, has opened and maintains one or more bank accounts in a financial institution to which the IDB shall make the disbursements. 
iv) Unless the IDB otherwise agrees, disbursement requests must be presented no later than thirty (30) days in advance of the date of expiration of the Original Disbursement Period or any extension thereof. 
5.41 The IDB, under the Advance of Funds methodology, shall disburse the Project resources according to the true liquidity needs of the Project, as evidenced by the PEU’s current and anticipated future commitments and obligations. The PEU’s requests for advance of fund should be made in accordance with the Project`s financial plan, and its annual budget, including the PPP. Before the PEU can be issued with a new advance of funds, at least 80% of the existing advance of funds needs to be justified to the IDB.
5.42 The PEU will be responsible for the submission of all disbursement requests to the IDB. The funds will be deposited into a Special Account as stipulated in the General Conditions of XXXX / XX-GY, denominated in US Dollars, established exclusively for the Project at the Central Bank of Guyana; the Executing Agency and PEU commit to maintain strict control over the utilization of the funds disbursed so as to ensure the easy verification and reconciliation of balances between the PEU records and the records of the IDB (LMS1 Executive Financial Summary Report). 
5.43 In order to request disbursements from the IDB, the Executing Agency, specifically the PEU will present the following forms and supporting documents (see Table 6): 
Table 6: Disbursement Forms and Supporting Documents- 
	Disburse-ment Type
	Required documentation
	Optional Documentation
	Frequency of Disbursements Requests

	Advance of Funds
	1. The Disbursement Request form
2. Financial Plan
	· List of commitments.
· Estimated physical-financial progress reports for the project.
· Progress Monitoring Report, or others that help demonstrate that the amount requested is reasonable.
	Determined based on the projecting of the project’s financial execution (consistent with the PPP, or other applicable planning instruments). 
Should cover estimated expenses up to no more than six (6) months. 

	Justification of Advances
	1. The Disbursement Request form.
2. Statement of Expenses or Payments Form
3. Project Execution Status (Can be generated from financial system) 
4. Reconciliation of Bank Resources
	· Reports regarding the fulfilment or completion of indicators or milestones or other reports that help demonstrate the project’s progress.
· Summary of contracts/ Commitments
· Other agreed upon items.
	Submitted when at least 80% of the advanced amount has been used. 
These statements must be received and accepted by the IDB before the borrower or Executing Agency can receive another advance of funds.

	Reimbursement of Payments Made
	1. The Disbursement Request form.
2. Statement of Expenses or Payments Form.
3. Project Execution Status. (Can be generated from financial system) 
	· Reports regarding the fulfilment/completion of indicators or milestones or other reports that help demonstrate the project’s progress.
· Summary of contracts/ Commitments
· Other agreed upon items.
	At least twice a year and no more than four or five times a year, depending on the level of project risk and/or the level of fiduciary capacity of the EA

	Direct Payment to Supplier
	1. The Disbursement Request form.
2. Statement of Expenses or Payments form.
3. Supporting documentation acceptable to the IDB, e.g.:
· invoice or payment document
· evidence of receipt, of the good, or service
· Correspondence from supplier with banking information
	
	



5.44 Generally, supporting documentation for Justification of Advances and Reimbursement of payments made will be kept at the office of the PEU. Support documentation for direct payments will be sent to the IDB for processing. Disbursements’ supporting documents may be reviewed by the IDB on an ex-post basis. These reviews do not entail a blanket approval, based on the samples reviewed, of the whole universe of expenditures. 
5.45 In accordance with Articles 4.03 and 4.08 of the General Conditions to the Project Grant Contract respectively, the Executing Agency or the Executing Agency, as the case may be (unless the IDB otherwise agrees), must:
i) present disbursement requests to the IDB no later than thirty (30) days in advance of the date of expiration of the Original Disbursement Period or any extension thereof; 
ii) present to IDB’s satisfaction, within the Closing Period, the supporting documentation relating to expenditures made for the execution of the Project, and any other information that the IDB may have requested; and
iii) return to the IDB, at the latest on the day of expiration of the Closing Period, the balance of disbursed resources that has not been duly justified. 

[bookmark: _Toc173871716]Payments: Services and Goods
5.46 All payments will be made through the PEU and all requests must be certified by the PEU Project Coordinator. The PS, MHSSS or his/her designee is the only official authorized to approve the release of Project funds through the PEU, according to the procedures established in the Project Grant Contract. 
5.47 The PEU will be responsible for ensuring compliance with the financial management, fiduciary obligations and the environmental safeguards during the implementation and management of the Project. A summarized payment procedure for Services and Goods is provided below:
5.48 Payments to consulting firms and individuals, and suppliers of goods will follow the steps below:
i) Consultant/service provider submits report and invoice to the PEU;

ii) Administrative Assistant (AA) receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the payment requested matches that in contract records and records on the Financial Application;
iii) AA initiates payment process by entering invoice data in the financial application and submits documentation to the Financial Specialist (FS) at the PEU;
iv) FS receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the services have been performed accordingly, that the payment requested matches that in contract records and records on the financial application and all documentation requirements have been satisfied. The FS notifies by email to the Project Coordinator (PC) and provides all supporting documentation upon request;
v) PC reviews and gives 1st electronic approval in the financial application, issues email to the Treasury Department, MoF, to indicate date of payment, if necessary, and informs via email of payment request to the Financial Officer at the MHSSS;
vi) Financial Accountant, at Treasury Department, at the MoF, receives notification and reviews, and approves. Treasury Department issues payment. Transaction is registered in financial application.
For payments to overseas accounts, regardless of the amount, the following steps will be observed:
i) Consultant/service provider submits report and invoice to the PEU;

ii) Administrative Assistant (AA) receives and reviews the Consultant`s/provider’s report and verifies invoice to ensure that the payment requested matches that in contract records and records in the Financial Application;
iii) AA initiates payment process by entering invoice data in the financial application and submits documentation to the Financial Specialist (FS) at the PEU;
iv) FS receives and reviews the Consultant’s/provider’s report and verifies invoice to ensure that the services have been performed accordingly, that the payment requested matches that in contract records and records on the financial application and all documentation requirements have been satisfied. The FS issues memorandum to the Treasury Department requesting the payment and including the following information: amount, banking and wire transfer information, and accounting distribution among others. The memorandum should have a copy of the invoice attached. The FS delivers memorandum to the PC for signature.
v) PC reviews documentation and gives 1st approval by signing the memorandum, sends documentation to Accountant General at the Treasury Department and informs via email of payment request to the Financial Officer at the MHSSS;
vi) Accountant General receives and reviews documentation, and gives 2nd approval and requests wire transfer to the Central Bank. Transaction is registered in financial application.
[bookmark: _Toc173871717]Maintenance
5.49 The Government of Guyana through the MHSSS will assume the preservation of all the equipment included in the Project in operating conditions in which they were upon their acquisition, at a level compatible with their intended use and particularly to ensure that the equipment included in the project shall be adequately maintained according to generally accepted technical standards; and present to the IDB, within ninety (90) days of the beginning of each year, an annual report on the status of said equipment and an annual maintenance plan for that year, starting from the purchasing of the first equipment and during the three (3) years following completion of the execution of the project. In addition, the PEU will include in the Semi-Annual Progress Report a section indicating what actions have been taken to guarantee the operating conditions of said equipment and infrastructure. The maintenance plan should include: i) detail of the organization responsible for maintenance; and ii) information pertaining to the resources to be allocated for maintenance during the current year. If from the inspections conducted by the Bank or from the reports it receives, it is determined that maintenance does not meet the levels agreed upon, the PEU shall undertake the necessary measures to correct these shortcomings.
[bookmark: _Toc173871718]Internal Control Procedures, Accounting and Auditing
5.50 All financial management of the Project has to comply with IDB’s Financial Reporting and Audit Guide. For this purpose, fiduciary training will be provided to the PEU by IDB’s Financial Specialist at project initiation and during project execution. The PEU will ensure that the relevant members of the team and any other units or divisions in the MHSSS and other pertinent actors that will be involved in Project financial management will participate in the training. The following paragraphs are intended to facilitate the execution; in case of any discrepancies between the statements below and the IDB’s policies, the latter will invariably prevail.
5.51 A Project Code of Accounts will be established prior to the Project commencement, within the financial application to facilitate financial reporting. It is a requirement that the financial reporting of the Project is able to provide reports disaggregated by Component, Activity and Project, as well as by source of financing. The accounting must be done on an accrual-based system. The Financial Specialist at the IDB will work together with the PEU to make sure that the IDB reporting requirements are satisfied with the use of the financial application.
5.52 Annual Audited Financial Reports of the Project are due 120 days after each calendar year (on April 30th) and one final Audited Financial Report at the end of the Project (due within 120 days after the last disbursement date or any extension thereof). All audits will be completed by the Auditor General of Guyana, under terms of reference previously approved by the Bank.
5.53 The Executing Agency, or the Contracting Agency, as the case may be, shall maintain: i) a financial information system acceptable to the IDB that enables accounting, budgetary and financial record keeping, as well as the issuance of financial statements and other reports related to the resources of the Financing and other financial resources, as the case may be (se paragraph 5.3); and ii) an internal control structure that enables effective Project management; provides reliability regarding the financial information and the physical, magnetic and electronic records and files; and enables the fulfilment of the provisions of the Grant Contract. Auditing records must reflect each and all sources of financing related to the Project, including the counterpart. Detailed accounts are to be kept by the PEU, which is responsible for the timely accounting of the inflows and outflows and the preparation of corresponding financial statements. A filing system must be established that permits indexing of support documents by Component, Sub- component/ Area and Activity, by assigning a unique identifier number to activities and which facilitates auditing by project and by contract. This will need to be incorporated into the financial application as an additional field.  
5.54 The MHSSS shall preserve the original records of the Project for a minimum period of three (3) years after the date agreed upon for the final disbursement of the Financing, in such a way as to: 
i) Make possible the identification of sums received from different sources.
ii) Show, in accordance with the financial information system approved by the IDB, the investments in the Project, financed both with the resources of the Grant and with the other funds to be provided for its complete execution.
iii) Include sufficient detail to show the goods procured and services contracted, as well as the utilization of such goods and services. 
iv) Provide evidence as to conformity in acceptance, authorization and payments for the purchased or contracted goods and services.
v) Maintain documentation relating to the bidding process and the execution of contracts financed by the IDB and other financial sources, including but not limited to, bid packages, summaries, bid evaluations, contracts, correspondence, work product and drafts, invoices, certificates and acceptance reports, and receipts, including documents relating to the payment of commissions, and payments to agents, consultants and contractors.
vi) Show the cost of investments in each category and the physical and financial progress of the goods and services. 

5.55 The Financial Specialist, PEU, is responsible for consolidating the accounts of the Project, and for obtaining the necessary fiscal information and reports. He/she is also responsible for establishing and strengthening financial accounting controls for the Project, including the development and updating, when necessary, of the Project accounts manuals with the supervision of the Project Coordinator. The accounting system will be organized to provide the necessary documents, enable the verification of transactions, and facilitate the timely preparation of financial statements and reports.  The Project files must be organized in such a way that (i) sums received are identified by source; (ii) Project expenses are reported in accordance with a breakdown of accounts approved by the IDB, making a distinction between sources; and (iii) the necessary details are included to identify the goods acquired and the services contracted, as well as the use of those goods and services.


[bookmark: _Toc173871719]PROGRAM SUPERVISION, MONITORING AND EVALUATION
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Table 7: Reporting Schedule
	Schedule
	Type of Report
	Content of Report
	Responsible individual / Agent
	Submitted to

	After executing team meetings/ conference calls
	Minute
	Record of meetings (minute) with execution team assessing project management and implementation matters.
	· AA / PEU
	· PC/PEU 
· PS, MHSSS

	Quarterly
	Quarterly Progress Report
	Progress report to PSC on disbursements, achievements and challenges.
	· PC/PEU
	· PSC
· TAG

	Semi-Annual
	Semi-Annual Progress Report
	i) physical progress;
ii) financial progress in terms of commitments, payments and disbursements under the grant;
iii) updated financial plan;
iv) outputs and outcomes measured against project indicators; and
v) work plan and related budgets for the next 6 months
vi) Unaudited financial statements
vii) Description of actions taken to guarantee the operating conditions of equipment purchased by the grant
viii) Output Indicators and Costs – PMR Matrix
	· PC/PEU
· FS/PEU
	· PS/MHSSS
· IDB
· PSC
· TAG

	
	
	Updated Procurement Plan.
	· PS/PEU
	

	Annual
	Annual Progress Report 
	i) a forecast of disbursements;
ii) an updated Procurement Plan 
iii)  detail achievements in relation to planned activities, outputs and outcomes; and
iv)  budget analysis, disbursement and financial plan; among others.
v) Output Indicators and Costs – PMR Matrix
	· PC/PEU
	· PC/PEU
· PS/MHSSS
· PSC/Project
· IDB

	
	
	Annual audited Project Financial Statements –audited by the Auditor General of Guyana
	· Auditors
	· 

	AA: Administrative Assistant; PS: Permanent Secretary; FS: Financial Specialist;   IDB: Inter-American Development Bank;   PEU: Project Implementation Unit;   PC: Project Coordinator;   PS: Procurement Specialist;   PSC: Project Steering Committee, TAG: Technical Advisory Group.



[bookmark: _Toc173871721]Inspection and Supervision
6.1 The Project’s execution will be supervised by the PC at the PEU, who may be assisted in these duties by IDB staff or consultants. The Executing Agency will be informed of the relevant contact person(s), including their respective responsibilities. As part of the overall supervision of the project the IDB will conduct periodic visits to Guyana and maintain a Project Monitoring Report (PMR), the IDB’s main system tool for day-to-day monitoring of projects and for tracking the project’s progress toward achieving the milestones specified in the Results Matrix (see Annex 3). Supervision activities carried out by IDB Staff are financed by the Bank.
[bookmark: _Toc173871722]Internal Evaluations, Monitoring, Control and Reporting
6.2 Monitoring and evaluation at the project level, including the day-to-day monitoring of project activities, will be the responsibility of the project Monitoring Specialist (MS), with support from the PC, Procurement Specialist and Administrative Assistant.
6.3 Monitoring and Evaluation is a critical management function and is the responsibility of the PEU. The PEU, in collaboration with the implementing divisions and units is expected to routinely collect information to enable management to assess implementation progress and take timely decisions to ensure that progress is maintained according to schedule, and to measure the quality and effect of processes and procedures. Project monitoring and evaluation will be in keeping with the Monitoring and Evaluation Plan of the Project (see Annex 4).
6.4 The PEU will be responsible for compiling and maintaining all documentation required both physically and electronically with accessibility to relevant personnel.  This will include among others, procurement, budgetary and financial data, monthly reports on the implementation of components and sub-components, consultants’ reports and comments on reports, management decision relative to project implementation. The data collected and analysed will be essential for project evaluation. Project evaluation aims to determine whether the project objectives set in terms of expected outputs, effects and impact are being or will be met.

Table 8 shows the key elements of monitoring and evaluation.

Table 8: Key elements of Monitoring and Evaluation
	
	MONITORING
	EVALUATION

	What:
	Monitoring is the process of routinely gathering information on all aspects of a project.  It is used to inform decision making on project implementation.
	Evaluation involves a ‘stepping back’ to gain a deeper perspective on what effects and impacts have been achieved.  It informs major decision making.

	Purpose:
	· Analyse the current situation
· Identify problems and find solutions
· Discover trends and patterns
· Keep project activities on schedule
· Measure progress towards intermediate goals and revise action in order to achieve these goals
· Formulate key questions
· Make decisions about human, financial and material resources
	· Determine how effective a project or project has been
· Determine the extent to which goals have been achieved
· Learn how efficiently things are being done
· Develop ‘lessons learned’ so future projects of a similar nature can be improved.

	When
	Monitoring is continuous (daily, monthly, annual). Monitoring activities should be scheduled as part of the project’s work plan and be a routine part of project implementation. 
	Evaluation is conducted periodically:
· At or near the mid-point of implementation
· At the end of a project
· At a point well after a project has been completed (3-8 years)


	How:
	Monitoring can be carried out by staff and participants through field visits, review of service delivery and through a Management Information System.
	Internal evaluations can be carried out by the project manager and/or project staff and participants.  External evaluations are generally conducted by external consultants, external agencies or donors.


	Why:
	Monitoring provides managers with information needed to analyse the current project situation, identify and find solutions, discover trends and patterns, keep in schedule and measure progress towards expected outcomes.  It allows an opportunity to make decisions regarding human, financial and material resources and minimize needless project costs.
	Evaluation is the formal process of documenting the following project achievements:
· Progress in the work plan
· Establishment of systems
· Implementation of planned activities
· Achievement of goals
· Effectiveness of the project
· Impact of the project
· Efficiency or cost effectiveness

	Information Type:
	More emphasis on quantitative data but some qualitative data is gathered to contextualize the quantitative analysis.
	More emphasis on qualitative data but quantitative data is gathered in indicators.  Qualitative analysis often supports the quantitative assessment.


	Information Category:
	Descriptive, analytical and documentary data should all be used to observe the ‘what’ and understand the ‘why’ of the project activities.
	Descriptive, analytical and documentary data should all be used to observe and record the ’what’ and understand the ‘why’ of the project achievements.



6.5 The MS will produce the following reports to facilitate monitoring of general project progress and the fulfilment of the indicators identified in the Results Matrix (see Annex 3):  
i) a minute after every executing team meeting/conference call, assessing project management and implementation matters; 
ii) a semi-annual Progress Report within 60 days after the end of each six-month period during project execution. The semi-annual report will focus on the fulfilment of output indicators and progress towards achieving the outcomes proposed in the Results Framework; they will also analyse the problems encountered and propose corrective measures. The report shall include: (a) physical progress; (b) financial progress in terms of commitments, payments and disbursements under the grant; (c) updated financial plan; (d) outputs and outcomes measured against project indicators; (e) work plan and related budgets for the next 6 months; (f) unaudited  financial statements; (g) a description of actions taken to guarantee the operating conditions of equipment purchased by the grant; (h) a report on the delivery and usage of the equipment for administrators, teachers and students, through inspections visits and sampling; and (i) the Output Indicators and Costs Matrix required for the IDB Project Monitoring Report.
6.6 Adjustments to the Project arising from the discussion of these reports will be agreed upon with the IDB in the semi-annual meetings with the PEU.
6.7 Within the first 6 months of the Project first day of execution, the M&E Specialist will be responsible for consolidating all baseline information required for the indicators identified in the Results Framework and for maintaining up-to-date statistics on the indicators.
[bookmark: _Toc173871723]Independent Evaluations 
6.8 As part of project evaluation, the PEU will conduct and submit to the IDB a midterm review (process evaluation) within 90 days after the date on which 50% of the grant proceeds have been committed; and a final review report 90 days after the date on which 90% has been disbursed. These reports will include, among other: 
i) [bookmark: _Toc347750552]An analysis of the Project’s financial execution, by component and financing source.
ii) A before and after evaluation which examines progress in achieving the outputs, outcomes and impacts in the Results Framework.
iii) [bookmark: _Toc347750554]The degree of fulfilment of contractual commitments.
iv) [bookmark: _Toc347750555]A summary of the audit reports on the Project’s financial statements, procurement processes, disbursement requests, and internal control systems. 
6.9 The midterm (process evaluation) and final reviews report will also include the results of the Project, based on the system of indicators developed by the IDB, in accordance with the agreed Monitoring and Evaluation Plan (see Annex 4) and the IDB Project Completion Report.
6.10 These reviews will be performed internally by the PEU with Bank support. The reports, including supporting documentation and statistical data, will be kept available for use should the Government of Guyana or the IDB decide to conduct an ex-post evaluation after the end of the Project.


[bookmark: _Toc173871724]MODIFICATIONS OF THE OPERATIONS MANUAL
8.1 All recommendations for modification to the POM should be sent to the PEU Project Coordinator, who will maintain a file of the recommended changes indicating the source of the recommendation and the date of receipt. The MHSSS will review and approve all recommendations, and thereafter forward to the IDB’s Country office in Guyana for non-objection.
8.2 Changes in format and style do not require submission to the IDB for non-objection.  All material modifications, whether to the main body of the POM or its Annexes, will require the non-objection of the IDB. Any time modifications are made to this Manual, a new version will be circulated by the PEU to all relevant stakeholders, indicating the date of version on the cover of the document and recorded in the Revision History on the inside cover of the POM.


Annexes

[bookmark: _MON_1468647081]Annex 1
Business Grants
The Women’s Innovation and Investment Network (WIIN) has been promoting women’s economic empowerment. Launched in 2021, the WIIN provides technical and vocational skills to women, including survivors of GBV and trafficking-in-persons. To support WIIN graduates in their efforts to start a business, in 2022 the MHSSS launched the “WIIN in Business Clinic”, which provides additional support for business management, business plan development, and guidance on legal frameworks and securing funding. The business grants to WIIN graduates will support them in their quest of becoming more independent
Beneficiaries are required to complete and submit a business plan, which should include a complete cash flow projection and details on how they would develop their business through the business incubator’s services. The beneficiaries will be persons from the WIIN program who need help with their businesses, are unemployed, or earn less than the minimum wage.
Additionally, businesses can access the free marketing and advertising platform through the WIIN app.
((((Additional information PENDING))))
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Budget & Proc Plan Aug 6 2024 v5.xlsx
Detailed Budget



		DRAFT - PROJECT ACTIVITIES AND BUDGET BREAKDOWN

														Expressed in US$

		Investment Components						Activities		Description		Type of Procurement		Total Cost		2025				2026				2027				2028						Comments

																S1		S2		S3		S4		S5		S6		S7		S8

		Component 1: Institutional Capacity of MHSSS

				1.1 Project management, monitoring and evaluation (US$1,140,000)

								1.1.1 Establishment of Project Management, Planning & Policy Unit

												617,010

		P1.1				1.1		1.1.1.1 (5) Consultants Project Executing Unit (PEU):		Manager: Projects, Planning & Policy Unit 
Financial Specialist 
Procurement Specialist 
Monitoring & Evaluation Specialist 
Project Assistant/Administrative Support)
		Consultant		164,850		27,475		27,475		27,475		27,475		27,475								137,375		2.5 years		6		27,475		514,175

												Consultant		131,880		21,980		21,980		21,980		21,980		21,980								109,900		2.5 years		6		21,980

												Consultant		131,880		21,980		21,980		21,980		21,980		21,980								109,900		2.5 years		6		21,980		0

												Consultant		131,880		21,980		21,980		21,980		21,980		21,980								109,900		2.5 years		6		21,980

												Consultant		56,520		4,710		9,420		9,420		9,420		9,420				4,710				47,100		2.5 years		6		9,420		102835

		P1.4 & P1.6				2.2		1.1.1.2 Training and workshop for interoperability		Support for training for Project management, Policy and Planning Unit and Monitoring and evaluation Unit implemented; and Workshops on interoperability and collaboration with other ministries implemented		Firm		102,835								92,835		10,000								102,835

		P1.1						 1.1.2 Establishment of a Planning & Policy Unit 				90,391

						1.2		1.1.2.1 (6) Consultants. Planning & Policy Unit (PPU):		Senior Projects Officer
Senior Projects Officer
Project Officer 
Project Officer 
Clerks III
Clerks III
		Consultant		23,249				11,624		11,624												23,249		1 year		2		0		90,391

												Consultant		23,249				11,624		11,624												23,249		1 year		2		0

												Consultant		14,258				7,129		7,129												14,258		1 year		2		0

												Consultant		14,258				7,129		7,129												14,258		1 year		2		0

												Consultant		7,689				3,844		3,844												7,689		1 year		2		0

												Consultant		7,689				3,844		3,844												7,689		1 year		2		0



		P1.3						1.1.2.2 Acquisition of Equipment & Furniture:				12,700

						1.2		1.1.2.2.1 Laptops (Qty 6)				Goods		7,700				7,700														7,700		To be Procured for the PPU Staff		1		0

						1.2		1.1.2.2.1 Desks and Chairs (Qty 6)				Goods		5,000				5,000														5,000		To be Procured for the PPU Staff		1		0



								1.1.2.3 Operation Cost:				241,619

								Stationery and Office Supplies 				Expenses		41,619				5,946		5,946		5,946		5,946		5,946		5,946		5,946		41,619		Operation Cost for the PM		7		0

								Transportation Cost, Accommodation Cost & Meals Cost				Expenses		100,000				14,286		14,286		14,286		14,286		14,286		14,286		14,286		100,000				7		0

								Advertisement Cost				Expenses		70,000				10,000		10,000		10,000		10,000		10,000		10,000		10,000		70,000				7		0

								Other Operating Cost				Expenses		30,000				4,286		4,286		4,286		4,286		4,286		4,286		4,286		30,000				7		0



		P1.2						1.1.3 Establishment of a Monitoring & Evaluation Unit				145,280

						1.2		1.1.3.1 (8) Consultants. M&E Unit		Coordinator, Monitoring & Evaluation Unit
Senior Statistician
Senior Monitoring & Evaluation Officer
Monitoring & Evaluation Officer (Programme 1)
Monitoring & Evaluation Officer (Programme 2)
Monitoring & Evaluation Officer (Programme 3)
Data & Research Assistants 
Administrative Officer
		Consultant		29,526				14,763		14,763												29,526		1 year		2		0		145,280

												Consultant		23,248				11,624		11,624												23,248		1 year		2		0

												Consultant		23,248				11,624		11,624												23,248		1 year		2		0

												Consultant		14,258				7,129		7,129												14,258		1 year		2		0

												Consultant		14,258				7,129		7,129												14,258		1 year		2		0

												Consultant		14,258				7,129		7,129												14,258		1 year		2		0

												Consultant		12,223				6,112		6,112												12,223		1 year		2		0

												Consultant		14,258				7,129		7,129												14,258		1 year		2		0



		P1.3						1.1.3.2 Acquisition of Equipment & Furniture:				33,000

						1.2		Laptops (Qty 8)				Goods		12,500				12,500														12,500		1 year		1		0

						1.2		Floor Model Printer (Qty 1)				Goods		12,500				12,500														12,500		1 year		1		0

						1.2		Desks and Chairs (Qty 8 Each)				Goods		8,000				8,000														8,000		1 year		1		0



		SUB-TOTAL: COMPONENT 1.1										1,140,000																				1,140,000

				1.2: Digital Transformation & Electronic Payments				1.2.1 Acquisition of Equipment & Licenses:				760,000

		P1.5 & P1.7				2.2		PBX for 914 Hotline		…		Goods		20,000								4,000		16,000								20,000		Procurement of PBX for 914 hotline				0

						2.2		Stand-by/Line-interactive/ UPS (50)				Goods		22,000								4,400		17,600								22,000		Procurement of UPS for MHSSS				0

						2.2		Network Equipment (Cabinets (Qty 6) & Cable: CAT6/E UTP/STP (Qty 10), FST, Fiber FST, Firewall, Drop cables )				Goods		35,000								7,000		28,000								35,000		Procurement of Cables for MHSSS				0

						3.1		1.2.2 Modules for the Management Information System (MIS)		Technical assistance for the creation of additional modules for the Management Information System (MIS), including M&E, Procurement and Financial Management System, Asset Management (Fixed & Current) & PoS for Stores modules		Firm		617,052										123,410		185,116		308,526				617,052						0



		P1.8						1.2.3 Communication and sensitization campaigns for electronic payments:		Campaign Materials (Multimedia Advertisement)		Expenses		20,000				10,000				10,000										20,000		Caters for moving SCP to the Electronic Payments

								1.2.4 Community Consultations 		Community Consultations 		Expenses		13,000				6,500				6,500										13,000

						1.2		1.2.5 (2) Consultants. Public Relations Personnel		Head, Public Relations Department & Public Relations Officer		Consultant		18,231				9,115		9,115												18,231		1 year		2		0		32,948

												Consultant		14,718				7,359		7,359												14,718		1 year		2		0

		SUB-TOTAL: COMPONENT 1.2												760,000																		760,000



		Total Component 1										1,900,000																				2,660,000

		Component 2: Support to Childcare & Protection Forensic Interviewing Unit and Support to Gender Empowerment through the Economic Empowerment of Women & Services for Survivors of GBV & Trafficking in Person

				2.1: Women's Empowerment				2.1.1 Provision of Grants for WIIN for the WIIN in Business Clinic for New Businesses of WIIN Graduates, Survivors of GBV & TIPS:				1,159,728																														sub 2.1		545,000		17.3%

								 - Business Grants for the Graduates of WIIN (Maximum of US$1,434.2 x 100 Graduates over 4 years)		This caters for 100 Graduates during a period of 4 years		Grants		143,421		17,928		17,927.64		17,928		17,928		17,928		17,928		17,928		17,928		143,421				8		0						614,728

				1434.2114341159				 - Business Grants for the Survivors of GBV (Maximum of US$1,434.2 x 200 Survivors over 4 years)		This caters for 200 Survivors over a period of 4 years. This will empower survivors of GBV to be self sufficent because of the special nature of survivors. This will facilitate the establishment and sustainablity of small businesses such as but not limited to poultry, cash crops farming, vending, cosmotology, catering, Etc.		Grants		286,842		35,855		35,855		35,855		35,855		35,855		35,855		35,855		35,855		286,842				8		0

								 - Business Grants for the Survivors of TIP (Maximum of US$1,434.2 x 80 Survivors over 4 years)		This caters for 80 Survivors over a period of 4 years, creating oppertunities for self-sufficency and independence. This component will empower survivors of TIP while they heal and be rehabilitated from their traumatic experiences. Dependents including children of these survivors will also directly and indirectly benefit from safe spaces, free from exploitation while they earn. This will facilitate the establishment and sustainablity of small businesses such as, but not limited to poultry, cash crops farming, vending, cosmotology, catering, Etc.		Grants		114,737		14,342		14,342		14,342		14,342		14,342		14,342		14,342		14,342		114,737				8		0



				2.2: Support for survivors of GBV 				2.2.1 Acquisition of Forensic Interviewing Equipment and Office Equipment & Furniture:				417,281

						3.1		2.2.1.1 Equipment for the Childcare & Protection Forensic Interviewing Unit.		Purchase of equipment for Layered Voice Analysis (Qty 1) and Visual Stress Analysis (Qty 1)		Goods		160,000										80,000		80,000						160,000								Place order 20%, Shipping 30% Delivery 50%

												Goods		214,281										107,141		107,141						214,281								Place order 20%, Shipping 30% Delivery 50%

						3.1		2.2.1.2 Equipment for the Childcare & Protection Forensic Interviewing Unit.		Purchase of equipment for forensic interviewing, including: Desktop Computers (High End)  (QTY 2), Laptop Computers (Moderate Qty 4), External Storage Devices (Qty 4), Cellular Phones Smart  (Qty 2), Web Cameras ( Qty 4), Video Recorders (Qty 4), Projectors (Qty 2), Access Control for Rooms (Qty 2), Security Cameras & Installation: IP (1 Set of 8), UPS (5)		Goods		5,000										1,000		4,000						5,000

												Goods		5,000										1,000		4,000						5,000

												Goods		2,000										400		1,600						2,000

												Goods		2,000										400		1,600						2,000

												Goods		1,000										200		800						1,000

												Goods		8,000										1,600		6,400						8,000

												Goods		1,000										200		800						1,000								40,000

												Goods		10,000										2,000		8,000						10,000

												Goods		3,500										700		2,800						3,500										sub 2.2		614,728		19.5%

												Goods		2,500										500		2,000						2,500

						2.2		2.2.2 Purchase of furniture for forensic interviewing		Small Tables & Chairs Set (Qty 2) and Sofas 2-seaters (Qty 2)		Goods		1,500								1,500										1,500

												Goods		1,500								1,500										1,500

						2.2		2.2.3 Strengthening of the GBV policy framework and development of the Family Violence Bill		Support for technical inputs to strengthenf the GBV policy framework and the Family Violence Bill elaborated		Consultant		25,000								25,000										25,000

								2.2.4 Strengthening of the Package of Service available to Survivors of GBV & Human Trafficking:

						2.2		2.2.4.1 Accredited Trauma-Focused Counseling 		Consultancy Services for the Creation of an Accredited Trauma-Focused Counseling Digital Course for TIP & GBV Counselors. This will provide relevant training to equip the C-TIP & GBV Counselors with expertise to provide support to the Survivors from a trauma informed perspective.		Firm		107,497								21,499		32,249		53,749						107,497						0		Will be 4 payments 20, 30, 30, 20%



						1.2		2.2.4.2 Assistance to Survivors		Hiring of 6 first responders to assist survivors of GBV & TIP. 1 Year (US$10,824.94 Per Staff for 1 Year Inclusive of Travel and Telephone Allowances)		Consultant		64,950				32,475		32,475												64,950				2		0



		TOTAL: COMPONENT 2										1,577,008.98																				1,159,728

		Component 3: Empowerment of PWD





				3.1 Acquisition of Equipment and Software:								50,000

						2.2		3.1.1 Equipment for Empowerment of Persons Living with Disabilities		Laptop Computers (Graphics Laptops) (Qty 15) These laptops will aid in the development of Persons Living with Disabilities with the necessary skills in the areas of Graphic Design, video editing and other computer-related training.		Goods		18,000								18,000										18,000						0

						2.2		3.1.2 Equipment (sewing machines) for Empowerment of Persons Living with Disabilities		Sewing Machines (Qty 80) These Sewing machines will provide beneficiaries with the necessary equipment to start a business in garment construction after receiving the relevant training from the Ministry.		Goods		17,000								17,000										17,000						0

						2.2		3.1.3 Software for visually impaired persons		Software to teach visually impaired persons (JAWS- Education) (Qty 6 for 3 users Each for 3 years) The MHSSS to consider funding. This subscription will facilitate visually impaired persons the prescribed training to learn basic accessibility. US$15,000		Goods		15,000								15,000										15,000						0

		TOTAL: COMPONENT 3										50,000																				50,000

		Component 4: Collection of data on indigenous peoples 



				4.1 Equipment and expenses for inclussion of indigenous people:								$40,000.00

						2.2		4.1.1 Ruggedized Tablets inclusive of Case (Qty 30)		Provides the necessary tools to equip staff for in-field work within the indigeous communities including data collection & verification.		Goods		19,500								19,500										19,500						0

								4.1.2 Data Collection & Verification in 25 Communities:		Logistics Cost: Meals, Accommodation, Transportation (Air, Boat & Land)		Expenses		20,500								6,833.33		6,833		6,833						20,500				3		0



		TOTAL: COMPONENT 4										40,000																				40,000

		GRAND TOTAL: COMPONENTS 1 TO 4										3,567,009																				3,909,728



																166,250		434,461		372,261		456,045		634,710		567,480		415,878		102,642		3,149,728

																		600,711				828,306				1,202,190				518,520







								Firm		$   827,384.00

								Consultant		$   872,743.66		$   1,700,127.66												2,063,728

								Works																65.5%

								Goods		$   609,481.00				19%

								SSS		0

								Expenses		$   295,119.00

								Grants		$   545,000.34		$   840,119.34

								Services		- 0

								Contingency

										$   3,149,728.00

										$   - 0

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Summary Budget

								IDB Grant		%

				Component 1: Institutional capacity of the MHSSS				1,900,000		60.3%

						1.1 Project management, monitoring and evaluation (US$1,140,000)		1,140,000		36.2%

						1.2: Digital Transformation & Electronic Payments		760,000		24.1%

				Component 2: Women's Empowerment and Support for survivors of GBV				1,159,728		36.8%

						2.1: Women's Empowerment		545,000		17.3%

						2.2: Support for survivors of GBV 		614,728		19.5%

				Component 3: Empowerment of PwD				50,000		1.6%

				Component 4: Collection of data on Indigenous Peoples				40,000		1.3%

						Total		3,149,728		100%



														1.1.1.1 (5) Consultants Project Executing Unit (PEU):		Manager
Financial Specialist 
Procurement Specialist 
Monitoring & Evaluation Specialist 
Project Assistant/Administrative Sup		$   514,175.00

														1.1.2.1 (6) Consultants. Planning & Policy Unit (PPU):		Senior Projects Officer
Senior Projects Officer
Project Officer 
Project Officer 
Clerks III
Clerks III		$   90,391.04

														1.1.3.1 (8) Consultants. M&E Unit		Coordinator, Monitoring & Evaluation Unit
Senior Statistician
Senior Monitoring & Evaluation Officer
Monitoring & Evaluation Officer (Programme 1)
Monitoring & Evaluation Officer (Programme 2)
Monitoring & Evaluation Officer (Programme 3)
Data & Research Assistants 
Administrative Officer		$   145,279.67

																		$   749,845.71

																				24%















PMR Table

						Y1		Y2		Y3		Y4		Total

																		1				2				3				4

				P1.1 Project Management, Policy, and Planning Unit established and functioning						$   599,856		$   4,710		$   604,566				246,156				250,866				102,835				4,710		604,566

				P1.2 Monitoring and Evaluation Unit established and functioning						$   72,640		$   72,640		$   145,280				72,640				72,640				0				0		145,280

				P1.3 Project Management, Policy and Planning Unit and Monitoring and Evaluation Unit equipped						$   287,319				$   287,319				80,217				69,034				69,034				69,034		287,319

				P1.4 Training for Project management, Policy and Planning Unit and Monitoring and evaluation Unit implemented				$   5,000		$   5,000				$   10,000												10,000				0		10,000

		90%		P1.5 MIS Modules Operationalized / Functional								$   624,647		$   624,647				0				15,400				370,126				308,526		694,052

				P1.6 Workshops on interoperability and collaboration with other ministries implemented				$   92,835						$   92,835								92,835								0		92,835

		10%		P1.7 Evaluation of the MIS								$   69,405		$   69,405				0				15,400				370,126				308,526		694,052

				P1.8 Communication and sensitization campaigns for electronic payments (includes financial education efforts) conducted.		$   32,974		$   32,974						$   65,948				32,974				32,974				0				0		65,948

				P2.1 Business grants paid to graduates of the WIIN program (excluding GBV and trafficking in persons survivors)		$   35,855		$   35,855		$   35,855		$   35,855		$   143,421				35,855				35,855				35,855				35,855		143,421

				P2.2 Business grants paid to graduates of the WIIN program that are survivors of GBV		$   71,711		$   71,711		$   71,711		$   71,711		$   286,842				71,711				71,711				71,711				71,711		286,842

				P2.3 Business grants paid to graduates of the WIIN program that are survivors of trafficking-in-person 		$   28,684		$   28,684		$   28,684		$   28,684		$   114,737				28,684				28,684				28,684				28,684		114,737				545,000

				P2.4 Technical inputs for the strengthening of the GBV policy framework and the Family Violence Bill elaborated				$   25,000						$   25,000				0				25,000				0				0		25,000

				P2.5 Accredited trauma-focused counseling digital course created						$   107,497				$   107,497				0				21,499				85,998				0		107,497

				P2.6 First respondents for trauma-focused counseling 		$   32,475		$   32,475						$   64,950				32,475				32,475				0				0		64,950

				P2.7 Forensic Unit equipped						$   417,281				$   417,281				0				3,000				414,281				0		417,281

				P3.1 Learning Lab Equipped 						$   50,000				$   50,000				0				50,000				0				0		50,000

				P4.1 Data on Indigenous Peoples collected								$   40,000		$   40,000				0				26,333				13,667				0		40,000

				Total		$   201,699		$   324,534		$   1,675,843		$   947,652		$   3,149,728

														3,149,728







5A.Procure.Plan-Goods&Services

		Country																																																																										International Competitive Bidding		Works		National System		Draft

		Operation Number																																																																										National Competitive Bidding		Goods		Ex-ante		Under Review

		Approval Number																																																																												Non-Consulting Services		Ex-post		Modified

		Executory Agency				MEF																																																																						International Competitive Bidding with Prequalification		Consulting Firms				Expected

		Procurement Plan Validity																																																																										National Competitive Bidding with Prequalification		Individual Consultants				Process Ongoing

		Works Total (USD$)				$   - 0																																																																												Evaluation of Bids/Proposals

		Goods and Services Total (USD$)				$   609,481.00																																																																						Shopping/ Request for Quotations by Open Invitation						Rejection of Bids

		Consultancy Services Total (USD$)				$   1,700,127.66																																																																						Shopping/Request for minimum 3 Quotations						Unsuccessful Process

		External Auditors (USD$)				$   - 0																																																																												Contract Under Execution

		National Systems (USD$)				$   - 0																																																																						Limited Bidding 						Contract Finished

		100% Counterpart				- 0		SubTOTAL		$   2,309,608.66

		Version				1		Expenses		$   840,119.34																																																																								Contrats Terminated

		Contingence						TOTAL		$   3,149,728.00		$   - 0

		Ref: * mandatory fields.																																																																										CB- Single Stages two envelopes with Prequalification						Cancelled

																																																																																		Procurement Ineligible

								WORKS, GOODS AND SERVICES																																																																				CB- Single Stages two envelopes						Procurement Complete 



																																																																												Direct Contracting

								LPN - LPI

		General Information								Financiamiento														Hitos																				Adquisiciones																																Force Account

		Proc Id		Date ID		Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Procurement notice				Receiving Offers				Evaluation Report				Publication and Award of Contract				Signed Contract				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Goods/Consulting Services
(New/Lease/Used)
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


				2.2		PBX for 914 Hotline		…		$   77,000.00				100%		0%		0%		Component 1: Institutional Capacity of MHSSS				2026-05-13				2026-06-17				2026-07-12				2026-08-06				2026-09-15				Goods		National Competitive Bidding		Ex-ante		Draft										2026-04-07																		$   77,000.00		$   - 0		$   - 0

				2.2		Stand-by/Line-interactive/ UPS (50)

				2.2		Network Equipment (Cabinets (Qty 6) & Cable: CAT6/E UTP/STP (Qty 10), FST, Fiber FST, Firewall, Drop cables )

				3.1		2.2.1.1 Equipment for the Childcare & Protection Forensic Interviewing Unit.		Purchase of equipment for Layered Voice Analysis (Qty 1) and Visual Stress Analysis (Qty 1)		$   374,281.00				100%		0%		0%		Component 2: Support to Childcare & Protection Forensic Interviewing Unit and Support to Gender Empowerment through the Economic Empowerment of Women & Services for Survivors of GBV & Trafficking in Person				2026-08-27				2026-10-21				2026-12-05				2027-01-29				2027-03-15				Goods		International Competitive Bidding		Ex-ante		Draft										2026-10-05																		$   374,281.00		$   - 0		$   - 0

				3.1		2.2.1.2 Equipment for the Childcare & Protection Forensic Interviewing Unit.		Purchase of equipment for forensic interviewing, including: Desktop Computers (High End)  (QTY 2), Laptop Computers (Moderate Qty 4), External Storage Devices (Qty 4), Cellular Phones Smart  (Qty 2), Web Cameras ( Qty 4), Video Recorders (Qty 4), Projectors (Qty 2), Access Control for Rooms (Qty 2), Security Cameras & Installation: IP (1 Set of 8), UPS (5)		$   40,000.00				100%		0%		0%		Component 2: Support to Childcare & Protection Forensic Interviewing Unit and Support to Gender Empowerment through the Economic Empowerment of Women & Services for Survivors of GBV & Trafficking in Person				2026-09-26				2026-11-15				2026-12-20				2027-02-08				2027-03-15				Goods		National Competitive Bidding		Ex-ante		Draft										2026-10-05																		$   40,000.00		$   - 0		$   - 0







																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								
LPI/LPN with PREQUALIFICATION

		Información general								Financiamiento														Hitos																																Adquisiciones

		Proc Id				Nombre del Proceso *

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																						

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Descripción		 Monto Estimado (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																																						

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Monto Real  (USD)		% Costo BID *		%  Contraparte Local *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																						

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		% Co-Financiamiento *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																						

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Componente *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Producto *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Publicación Solicitud de Ofertas  - Inv. a precalificar				Recepción de precalificación 				Informe de Evaluación de Precalificación				Invitación a Oferentes				Acta de Apertura de Ofertas				Informe de Evaluación				Publicación de Adjudicación de Contrato				Contrato Firmado				Tipo de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Método de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Tipo de Supervisión *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Estado *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Lotes

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Bienes/Servicios de Consultoría
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Fecha Estimada *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Fecha Real

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								
Price Comparison / By open invitation & Price Comparison / Minimum 3 Quotes																																																																						$   - 0		$   - 0		$   - 0

		Información general								Financiamiento														Hitos								Adquisiciones																																														$   - 0		$   - 0		$   - 0

		Proc Id				Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento														

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Informe de Evaluación y Recomendación de Adjudicación				Contrato Firmado (Orden de Compra)				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Goods/Consulting Services
(New/Lease/Used)
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
																																		$   - 0		$   - 0		$   - 0

																								Fecha Estimada *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Fecha Real

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos						

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Fecha Estimada *		Fecha Real																																																$   - 0		$   - 0		$   - 0

				1.2		1.1.2.2.1 Laptops (Qty 6)		- 0		12,700.00				100%		0%		0%		Component 1: Institutional Capacity of MHSSS				2025-07-07				2025-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2025-04-07																														$   12,700.00		$   - 0		$   - 0

				1.2		1.1.2.2.1 Desks and Chairs (Qty 6)								100%		0%		0%		Component 1: Institutional Capacity of MHSSS																																																										$   - 0		$   - 0		$   - 0

				1.2		Laptops (Qty 8)		- 0		12,500.00				100%		0%		0%		Component 1: Institutional Capacity of MHSSS				2025-07-17				2025-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft								95		2025-04-07																														$   12,500.00		$   - 0		$   - 0

				1.2		Floor Model Printer (Qty 1)		- 0		12,500.00				100%		0%		0%		Component 1: Institutional Capacity of MHSSS				2025-07-17				2025-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2025-04-07																														$   12,500.00		$   - 0		$   - 0

				1.2		Desks and Chairs (Qty 8 Each)		- 0		8,000.00				100%		0%		0%		Component 1: Institutional Capacity of MHSSS				2025-07-17				2025-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2025-04-07																														$   8,000.00		$   - 0		$   - 0

				2.2		2.2.2 Purchase of furniture for forensic interviewing		Small Tables & Chairs Set (Qty 2) and Sofas 2-seaters (Qty 2)		3,000.00				100%		0%		0%		Component 2: Support to Childcare & Protection Forensic Interviewing Unit and Support to Gender Empowerment through the Economic Empowerment of Women & Services for Survivors of GBV & Trafficking in Person				2026-07-17				2026-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2026-04-07																														$   3,000.00		$   - 0		$   - 0

				2.2		3.1.1 Equipment for Empowerment of Persons Living with Disabilities		Laptop Computers (Graphics Laptops) (Qty 15) These laptops will aid in the development of Persons Living with Disabilities with the necessary skills in the areas of Graphic Design, video editing and other computer-related training.		18,000.00				100%		0%		0%		Component 3: Empowerment of PWD				2026-07-17				2026-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2026-04-07																														$   18,000.00		$   - 0		$   - 0

				2.2		3.1.2 Equipment (sewing machines) for Empowerment of Persons Living with Disabilities		Sewing Machines (Qty 80) These Sewing machines will provide beneficiaries with the necessary equipment to start a business in garment construction after receiving the relevant training from the Ministry.		17,000.00				100%		0%		0%		Component 3: Empowerment of PWD				2026-07-17				2026-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2026-04-07																														$   17,000.00		$   - 0		$   - 0

				2.2		3.1.3 Software for visually impaired persons		Software to teach visually impaired persons (JAWS- Education) (Qty 6 for 3 users Each for 3 years) The MHSSS to consider funding. This subscription will facilitate visually impaired persons the prescribed training to learn basic accessibility. US$15,000		15,000.00				100%		0%		0%		Component 3: Empowerment of PWD				2026-07-17				2026-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2026-04-07																														$   15,000.00		$   - 0		$   - 0

				2.2		4.1.1 Ruggedized Tablets inclusive of Case (Qty 30)		Provides the necessary tools to equip staff for in-field work within the indigeous communities including data collection & verification.		19,500.00				100%		0%		0%		Component 4: Collection of data on indigenous peoples 				2026-07-17				2026-09-15				Goods		Shopping/ Request for Quotations by Open Invitation		Ex-ante		Draft										2026-04-07																														$   19,500.00		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								Limited Bidding

		Información general								Financiamiento														Hitos																				Adquisiciones

		Proc Id				Nombre del Proceso *

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Descripción		 Monto Estimado (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Monto Real  (USD)		% Costo BID *		%  Contraparte Local *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		% Co-Financiamiento *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																														

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Componente *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Producto *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Invitación a Oferentes				Acta de Apertura de Ofertas				Informe de Evaluación				Publicación de Adjudicación de Contrato				Contrato Firmado				Tipo de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Método de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Tipo de Supervisión *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Estado *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Lotes

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Bienes/Servicios de Consultoría
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Fecha Estimada *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Fecha Real

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								
Bidding in a single stage two envelopes with prequalification

		Información general								Financiamiento														Hitos																																								Adquisiciones

		Proc Id				Nombre del Proceso *

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																																												

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																																														

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Descripción		 Monto Estimado (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento														

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Monto Real  (USD)		% Costo BID *		%  Contraparte Local *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		% Co-Financiamiento *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		Componente *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Producto *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Publicación Solicitud de Ofertas  - Inv. a precalificar				Recepción de precalificaciones				Informe de Evaluación de Precalificaciones				Invitación a Oferentes				Recepción de Ofertas				Informe de Evaluación				Acta de Apuertura de Ofertas				Evaluación Final y Negociación de Contrato				Publicación de Adjudicación de Contrato				Contrato Firmado				Tipo de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Método de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Tipo de Supervisión *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Estado *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Lotes

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Bienes/Servicios de Consultoría
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Fecha Estimada *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Fecha Real

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								Tender in a single stage two envelopes

		Información general								Financiamiento														Hitos																												Adquisiciones

		Proc Id				Nombre del Proceso *

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Descripción		 Monto Estimado (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento														

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos																		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Monto Real  (USD)		% Costo BID *		%  Contraparte Local *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		% Co-Financiamiento *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Componente *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Producto *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Publicación Solicitud de Ofertas				Acta de Apertura de Ofertas				Informe de Evaluación				Acta de Apertura de Ofertas				Evaluación Final y Negociación de Contrato				Publicación de Adjudicación de Contrato				Contrato Firmado				Tipo de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Método de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Tipo de Supervisión *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Estado *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Lotes

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Bienes/Servicios de Consultoría
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Fecha Estimada *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Fecha Real

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real		Fecha Estimada *		Fecha Real

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								Direct Contracting

		Información general								Financiamiento														Hitos												Adquisiciones

		Proc Id				Nombre del Proceso *

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																												

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																														

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Descripción		 Monto Estimado (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																																												

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.																																

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Monto Real  (USD)		% Costo BID *		%  Contraparte Local *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		% Co-Financiamiento *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		Componente *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Producto *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Solicitud de Contratación Directa				Notificación de Adjudicación				Contrato Firmado				Tipo de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Método de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Tipo de Supervisión *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Estado *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Lotes

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Bienes/Servicios de Consultoría
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.




														100%		0%		0%		Comp 2. Improving the quality of services for vulnerable and SEN students 				2025-10-17				2025-12-16				2026-01-15				Non-Consulting Services		Direct Contracting		Ex-ante		Draft																125																				$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

								Direct Administration

		Información general								Financiamiento														Hitos				Adquisiciones

		Proc Id				Nombre del Proceso *

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Descripción		 Monto Estimado (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento		Monto Real  (USD)		% Costo BID *		%  Contraparte Local *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		% Co-Financiamiento *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		Componente *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																																												

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Producto *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																																												

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Justificación de Administración Directa				Tipo de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Método de Adquisición *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Tipo de Supervisión *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Estado *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Lotes

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		BAFO

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Bienes/Servicios de Consultoría
(Nuevo/Arrendamiento/Usado)

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Fecha Estimada *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.																																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Fecha Real

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos

																																																																								

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable																																												

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable																																												

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable																														

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
																																						$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0

																																																																														$   - 0		$   - 0		$   - 0



																																																																												Total		$   609,481.00		$   - 0		$   - 0



























																																																																														$   609,481.00





















































































































































































































































































































































5B.Procure.Plan-Consultancy

																																																																																								Works		Quality and Cost Based Selection		Individual Consultant Selection (3CV)		National System		Draft		Unsuccessful Process

												CONSULTANCY SERVICES																																																																												Goods		Least Cost Selection		Individual Consultant Open Invitation		Ex-ante		Under Review		Modified

																																																																																								Non-Consulting Services		Selection Under a Fixed Budget				Ex-post		Expected		Rejection of Bids

								Selection Based on Quality and Cost (SBQC) / Selection Based on Least Cost (SBLC) / Selection Based on Fixed Budget (SBFB)																																																																																Consulting Firms				Selection Based on the Consultants Qualification				Process Ongoing		Contrats Terminated

		General Information								Financing														Milestones																																Acquisitions																																Individual Consultants		Single-Source Selection of Firms						Evaluation of Bids/Proposals		Cancelled

		Proc Id		Date ID		Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Publication of Request for Expression of Interest				Request for proposal				Minutes of Opening of Proposals				Evaluation report				Minutes of Opening of Proposals				Final Evaluation and Contract Negotiation				Award Notification				Signed contract				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
																										Single-Source Selection of Individual Consultant		Quality Based Selection				Contract Under Execution		Procurement Ineligible

																								Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos																																										Contract Finished		Procurement Complete 

				2.2		1.1.1.2 Training and workshop for interoperability		Support for training for Project management, Policy and Planning Unit and Monitoring and evaluation Unit implemented; and Workshops on interoperability and collaboration with other ministries implemented		102,835.00				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2026-02-20				2026-03-27				2026-05-11				2026-06-15				2026-06-22				2026-07-07				2026-07-27				2026-09-15				Consulting Firms		Quality and Cost Based Selection		Ex-ante		Draft

				3.1		1.2.2 Modules for the Management Information System (MIS)		Technical assistance for the creation of additional modules for the Management Information System (MIS), including M&E, Procurement and Financial Management System, Asset Management (Fixed & Current) & PoS for Stores modules		617,052.00				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2026-08-20				2026-09-24				2026-11-08				2026-12-13				2026-12-20				2027-01-04				2027-01-24				2027-03-15				Consulting Firms		Quality and Cost Based Selection		Ex-ante		Draft				232		2026-10-05

				2.2		2.2.4.1 Accredited Trauma-Focused Counseling 		Consultancy Services for the Creation of an Accredited Trauma-Focused Counseling Digital Course for TIP & GBV Counselors. This will provide relevant training to equip the C-TIP & GBV Counselors with expertise to provide support to the Survivors from a trauma informed perspective.		107,497.00				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2026-02-20				2026-03-27				2026-05-11				2026-06-15				2026-06-22				2026-07-07				2026-07-27				2026-09-15				Consulting Firms		Quality and Cost Based Selection		Ex-ante		Draft				232		2026-04-07

																																																								Consulting Firms		Quality and Cost Based Selection		Ex-ante		Draft				25

																																																								Consulting Firms		Quality and Cost Based Selection		Ex-ante		Draft				25









								Selection Based on Quality (SBQ)

		General Information								Financing														Milestones																												Acquisitions

		Proc Id				Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																										

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																										

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																										

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																										

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Request for Expression of Interest Publication				Request for proposal				Minutes of Opening of Proposals				Evaluation report				Final Evaluation Report and Contract Negotiation				Award Notification				Signed contract				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos







								Selection Based on Consultant Qualifications (SBCQ)

		General Information								Financing														Milestones																				Acquisitions

		Proc Id				Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																								

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																										

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																																								

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.																												

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos																														

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																										

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																										

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																																										

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																																										

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Request for Expression of Interest Publication				Request for proposal				Final Evaluation Report and Contract Negotiation				Award Notification				Signed contract				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos











								Direct Selection (DS) / Individual Consultant Direct Selection (DS)

		General Information								Financing														Milestones												Acquisitions

		Proc Id				Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.																

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																																

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.																

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos																

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.		Direct Selection Application				Award Notification				Signed contract				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


																								Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Estimated date *

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Date

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos
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								Individual Consultant Selection (3CV) / Individual Consultant Selection (by open invitation)

		General Information								Financing														Milestones								Acquisitions

		Proc Id				Name of the process*

Equipo OBP&CM: Equipo OBP&CM:
Nombre de la Adquisición																																																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																																		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Description		Estimated Amount (USD) *

Equipo OBP&CM: Equipo OBP&CM:
Monto total del contrato, incluyendo Contraparte local y/o co-financiamiento																																																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.																																				

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos																						

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Real Amount  (USD)		% Cost IDB *		%  Local Contrapart *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		% Co-Financing *

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino indicar 0.																																		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		

Equipo OBP&CM: Equipo OBP&CM:
Fecha estimada de acuerdo con la planificación de la Unidad Ejecutora.		Component *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Fecha reales únicamente cuando corresponda en los casos de procesos en ejecución o concluidos		Product *

Equipo OBP&CM: Equipo OBP&CM:
De acuerdo a la Matriz de Resultados del Proyecto.																

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.
		Final Evaluation Report and Contract Negotiation				Signed contract				Selection Type *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Acquisition Method *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Type of Supervision *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Status *

Equipo OBP&CM: Equipo OBP&CM:
Seleccionar de la lista desplegable		Allotment

Equipo OBP&CM: Equipo OBP&CM:
Si corresponde, sino dejar en blanco.


				1.1		1.1.1.1 (5) Consultants Project Executing Unit (PEU):		Manager: Projects, Planning & Policy Unit 
Financial Specialist 
Procurement Specialist 
Monitoring & Evaluation Specialist 
Project Assistant/Administrative Support)
		514,175.00				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2024-12-15				2025-03-15				Individual Consultants		Individual Consultant Open Invitation		Ex-ante		Draft						2024-10-05

				1.2		1.1.2.1 (6) Consultants. Planning & Policy Unit (PPU):		Senior Projects Officer
Senior Projects Officer
Project Officer 
Project Officer 
Clerks III
Clerks III
		90,391.04				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2025-06-17				2025-09-15				Individual Consultants		Individual Consultant Open Invitation		Ex-ante		Draft						2025-04-07

				1.2		1.1.3.1 (8) Consultants. M&E Unit		Coordinator, Monitoring & Evaluation Unit
Senior Statistician
Senior Monitoring & Evaluation Officer
Monitoring & Evaluation Officer (Programme 1)
Monitoring & Evaluation Officer (Programme 2)
Monitoring & Evaluation Officer (Programme 3)
Data & Research Assistants 
Administrative Officer
		145,279.67				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2025-06-17				2025-09-15				Individual Consultants		Individual Consultant Open Invitation		Ex-ante		Draft						2025-04-07

				1.2		1.2.5 (2) Consultants. Public Relations Personnel		Head, Public Relations Department & Public Relations Officer		32,948.31				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2025-06-17				2025-09-15				Individual Consultants		Individual Consultant Selection (3CV)		Ex-ante		Draft						2025-04-07

				2.2		2.2.3 Strengthening of the GBV policy framework and development of the Family Violence Bill		Support for technical inputs to strengthenf the GBV policy framework and the Family Violence Bill elaborated		25,000.00				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2026-06-17				2026-09-15				Individual Consultants		Individual Consultant Selection (3CV)		Ex-ante		Draft

				1.2		2.2.4.2 Assistance to Survivors		Hiring of 6 first responders to assist survivors of GBV & TIP. 1 Year (US$10,824.94 Per Staff for 1 Year Inclusive of Travel and Telephone Allowances)		64,949.64				100%		0%		0%		Comp 1. Creationg of improved physical and digital Learning Spaces 				2025-06-17				2025-09-15				Individual Consultants		Individual Consultant Selection (3CV)		Ex-ante		Draft						2025-04-07













								Total		$   1,700,127.66



										782,794.02













































































































































Disbursements & Payments

						2024		2025		2026		2027		2028

				Project				600,711		828,306		1,202,190		518,520		3,149,728

								19%		26%		38%		16%		100%















2025	2026	2027	2028	600711.41375899268	828306.14709232608	1202190.3529076739	518520.08624100708	







Input Proc Dates

						2025				2026				2027				2028

						1.1		1.2		2.1		2.2		3.1		3.2		4.1		4.2

						3/15/25		9/15/25		3/15/26		9/15/26		3/15/27		9/15/27		3/15/28		9/15/28





For PEP format

				Component 1: Institutional Capacity of MHSSS

				1.1 Project management, monitoring and evaluation (US$1,140,000)

						1.1.1 Establishment of Project Management, Planning & Policy Unit

						1.1.1.1 (5) Consultants Project Executing Unit (PEU):		98,125		102,835		102,835		102,835		102,835		0		4,710		0		514,175				1.1.1.1 (5) Consultants Project Executing Unit (PEU):		 1.1.2 Establishment of a Planning & Policy Unit 		1.1.2.1 (6) Consultants. Planning & Policy Unit (PPU):		1.1.2.2 Acquisition of Equipment & Furniture:		Laptops (Qty 6)		Desks and Chairs (Qty 6)		1.1.2.3 Operation Cost:		Stationery and Office Supplies 		Transportation Cost, Accommodation Cost & Meals Cost		Advertisement Cost		Other Operating Cost		1.1.3 Establishment of a Monitoring & Evaluation Unit		1.1.3.1 (8) Consultants. M&E Unit		1.1.3.2 Acquisition of Equipment & Furniture:		Laptops (Qty 8)		Floor Model Printer (Qty 1)		Desks and Chairs (Qty 8 Each)						1.2.1 Acquisition of Equipment & Licenses:		PBX for 914 Hotline		Stand-by/Line-interactive/ UPS (50)		Network Equipment (Cabinets (Qty 6) & Cable: CAT6/E UTP/STP (Qty 10), FST, Fiber FST, Firewall, Drop cables )		1.2.2 Modules for the Management Information System (MIS)		0		1.2.3 Communication and sensitization campaigns for electronic payments:		1.2.4 Community Consultations 		1.2.5 (2) Consultants. Public Relations Personnel						2.1.1 Acquisition of Forensic Interviewing Equipment and Office Equipment & Furniture:		(1) Equipment for the Childcare & Protection Forensic Interviewing Unit.		(2) Equipment for the Childcare & Protection Forensic Interviewing Unit.		2.1.2 Purchase of furniture for forensic interviewing				2.2.1 Provision of Grants for WIIN for the WIIN in Business Clinic for New Businesses of WIIN Graduates, Survivors of GBV & TIPS:		 - Business Grants for the Graduates of WIIN (Maximum of US$1,500.00 x 100 Graduates over 4 years)		 - Business Grants for the Survivors of GBV (Maximum of US$1,500.00 x 200 Survivors over 4 years)		 - Business Grants for the Survivors of TIP (Maximum of US$1,500.00 x 80 Survivors over 4 years)		0		2.2.2 Strengthening of the Package of Service available to Survivors of GBV & Human Trafficking:		2.2.2.1 Accredited Trauma-Focused Counseling 		0		2.2.2.2 Assistance to Survivors		3.1.1 Equipment for Empowerment of Persons Living with Disabilities		3.1.2 Equipment for Empowerment of Persons Living with Disabilities		3.1.3 Software for visually impaired persons		4.1.1 Ruggedized Tablets inclusive of Case (Qty 30)		4.1.2 Data Collection & Verification in 25 Communities:

						 1.1.2 Establishment of a Planning & Policy Unit 																		0		98125				0		0						0												0		0												0								0				0		0		0								0		0		0						18750		37500		15000						0				0		0		0		0		0		0

						1.1.2.1 (6) Consultants. Planning & Policy Unit (PPU):		0		45,196		45,196		0		0		0		0		0		90,391		102835				45195.518705036		12700						34517												72639.8338129496		33000												0								0				10000		6500		16474.155								0		0		0						18750		37500		15000						0				32474.82		0		0		0		0		0

						1.1.2.2 Acquisition of Equipment & Furniture:		0		12,700		0		0		0		0		0		0		12,700		102835				45195.518705036		0						34517												72639.8338129496		0												0								0				0		0		16474.155								0		0		0						18750		37500		15000						0				32474.82		0		0		0		0		0

						1.1.2.2.1 Laptops (Qty 6)																		0		102835				0		0						34517												0		0												15400								0				10000		6500		0								0		0		3000						18750		37500		15000						21499.4				0		18000		17000		15000		19500		6833.3333333333

						1.1.2.2.1 Desks and Chairs (Qty 6)																		0		102835				0		0						34517												0		0												61600								123410.4				0		0		0								187140.5		8000		0						18750		37500		15000						32249.1				0		0		0		0		0		6833.3333333333

						1.1.2.3 Operation Cost:		0		34,517		34,517		34,517		34,517		34,517		34,517		34,517		241,619		102835				0		0						34517												0		0												0								185115.6				0		0		0								187140.5		32000		0						18750		37500		15000						53748.5				0		0		0		0		0		6833.3333333333

						Stationery and Office Supplies 																		0		4710				0		0						34517												0		0												0								308526				0		0		0								0		0		0						18750		37500		15000						0				0		0		0		0		0		0

						Transportation Cost, Accommodation Cost & Meals Cost																		0		0				0		0						34517												0		0												0								0				0		0		0								0		0		0						18750		37500		15000						0				0		0		0		0		0		0

						Advertisement Cost																		0		$   617,010.00		$   - 0		$   90,391.04		$   12,700.00		$   - 0		$   - 0		$   241,619.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   145,279.67		$   33,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,000.00		$   - 0		$   - 0		$   - 0		$   617,052.00		$   - 0		$   20,000.00		$   13,000.00		$   32,948.31		$   - 0		$   - 0		$   - 0		$   374,281.00		$   40,000.00		$   3,000.00		$   - 0		$   - 0		$   150,000.00		$   300,000.00		$   120,000.00		$   - 0		$   - 0		$   107,497.00		$   - 0		$   64,949.64		$   18,000.00		$   17,000.00		$   15,000.00		$   19,500.00		$   20,500.00

						Other Operating Cost																		0

						1.1.3 Establishment of a Monitoring & Evaluation Unit																		0		200960				45195.518705036		$   2,540.00						34517														$   6,600.00												$   15,400.00																								$   74,856.20

						1.1.3.1 (8) Consultants. M&E Unit		0		72,640		72,640		0		0		0		0		0		145,280		205670				45195.518705036		$   4,445.00						69034														$   11,550.00												$   26,950.00																								$   130,998.35

						1.1.3.2 Acquisition of Equipment & Furniture:		0		33,000		0		0		0		0		0		0		33,000		205670				0		$   5,715.00						69034														$   14,850.00												$   34,650.00																								$   168,426.45

						Laptops (Qty 8)																		0		4710				0								34517

						Floor Model Printer (Qty 1)																		0

						Desks and Chairs (Qty 8 Each)																		0

																								0

				1.2: Digital Transformation & Electronic Payments																				0

						1.2.1 Acquisition of Equipment & Licenses:		0		0		0		15,400		61,600		0		0		0		77,000

						PBX for 914 Hotline																		0

						Stand-by/Line-interactive/ UPS (50)																		0

						Network Equipment (Cabinets (Qty 6) & Cable: CAT6/E UTP/STP (Qty 10), FST, Fiber FST, Firewall, Drop cables )																		0

						1.2.2 Modules for the Management Information System (MIS)		0		0		0		0		123,410		185,116		308,526		0		617,052

						0																		0

						1.2.3 Communication and sensitization campaigns for electronic payments:		0		10,000		0		10,000		0		0		0		0		20,000

						1.2.4 Community Consultations 		0		6,500		0		6,500		0		0		0		0		13,000

						1.2.5 (2) Consultants. Public Relations Personnel		0		16,474		16,474		0		0		0		0		0		32,948

				Component 2: Support to Childcare & Protection Forensic Interviewing Unit and Support to Gender Empowerment through the Economic Empowerment of Women & Services for Survivors of GBV & Trafficking in Person																				0

				2.1: Women's Empowerment																				0

						2.2.1 Acquisition of Forensic Interviewing Equipment and Office Equipment & Furniture:																		0

						2.2.1.1 Equipment for the Childcare & Protection Forensic Interviewing Unit.		0		0		0		0		187,141		187,141		0		0		374,281

						2.2.1.2 Equipment for the Childcare & Protection Forensic Interviewing Unit.		0		0		0		0		8,000		32,000		0		0		40,000

						2.2.2 Purchase of furniture for forensic interviewing		0		0		0		3,000		0		0		0		0		3,000

				2.2: Support for survivors of GBV 																				0

						2.1.1 Provision of Grants for WIIN for the WIIN in Business Clinic for New Businesses of WIIN Graduates, Survivors of GBV & TIPS:																		0

						 - Business Grants for the Graduates of WIIN (Maximum of US$1,434.2 x 100 Graduates over 4 years)		17,928		17,928		17,928		17,928		17,928		17,928		17,928		17,928		143,421

						 - Business Grants for the Survivors of GBV (Maximum of US$1,434.2 x 200 Survivors over 4 years)		35,855		35,855		35,855		35,855		35,855		35,855		35,855		35,855		286,842

						 - Business Grants for the Survivors of TIP (Maximum of US$1,434.2 x 80 Survivors over 4 years)		14,342		14,342		14,342		14,342		14,342		14,342		14,342		14,342		114,737

						2.2.3 Strengthening of the GBV policy framework and development of the Family Violence Bill																		0

						2.2.4 Strengthening of the Package of Service available to Survivors of GBV & Human Trafficking:																		0

						2.2.4.1 Accredited Trauma-Focused Counseling 		0		0		0		21,499		32,249		53,749		0		0		107,497

						0																		0

						2.2.4.2 Assistance to Survivors		0		32,475		32,475		0		0		0		0		0		64,950

																								0

																								0

																								0

																								0

				Component 3: Empowerment of PWD																				0

				3.1 Acquisition of Equipment and Software:																				0

						3.1.1 Equipment for Empowerment of Persons Living with Disabilities		0		0		0		18,000		0		0		0		0		18,000

						3.1.2 Equipment (sewing machines) for Empowerment of Persons Living with Disabilities		0		0		0		17,000		0		0		0		0		17,000

						3.1.3 Software for visually impaired persons		0		0		0		15,000		0		0		0		0		15,000

				Component 4: Collection of data on indigenous peoples 																				0

				4.1 Equipment and expenses for inclussion of indigenous people:																				0

						4.1.1 Ruggedized Tablets inclusive of Case (Qty 30)		0		0		0		19,500		0		0		0		0		19,500

						4.1.2 Data Collection & Verification in 25 Communities:		0		0		0		6,833		6,833		6,833		0		0		20,500

																								3,021,893

																								3115209.66

																								-93,317
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Annex II.  Results Matrix 

		Project Objective:

		The objective of the CCLIP is to contribute to the development of the required human capital to manage and drive economic growth and diversification as outlined in Guyana’s  National Development Plan. 

The specific objectives of the first operation are: (i) improve and expand access to safe and improved learning environments in selected schools, and (ii) expand and improve educational services for vulnerable students. 







 GENERAL DEVELOPMENT OBJECTIVE 

		Indicators

		Unit of measurement

		Baseline 
value

		Baseline year

		Expected year for achievement

		Target

		Means of verification

		Comments



		General development objective: contribute to the development of the required human capital to manage and drive economic growth and diversification as outlined in its National development plan. 



		I1.1. Student performance improved on the simplified diagnostic assessment for Mathematics and Language Arts in the select schools in grade6. 

		% - [students]/ [students 

		xx

		2022 

		2027

		Xx%

		MOE assessment data on student performance

		 The Ministry of Education (MOE) developed a simplified diagnostic assessment for Mathematics and Language Arts (English) covering Grades 1-9. The tool is currently applied annually to students in Grade6. 



It is not expected that the development objective will be achieved in the life of the project. 



		 Boys

		% - [students]/ [students 

		XX

		2022

		2027

		Xx%

		

		



		Girls 

		% - [students]/ [students 

		XX

		2022

		2027

		Xx%

		

		















SPECIFIC DEVELOPMENT OBJECTIVES 

		Indicator

		Unit of Measure

		Base Line

		Base Line Year

		Y1

		Y2

		Y3

		Y4

		Y5

		Final Goal

		Means of Verification

		Comments



		

		SPECIFIC OBJECTIVE (SO1): IMPROVE AND EXPAND ACCESS TO A SAFE LEARNING ENVIRONMENT IN SELECT SCHOOLS.



		R1.1 Primary School students benefitted by improved learning environment

		[students]

		0

		2023

		

		

		2,174

		7,500

		8,809

		8,809

		Enrollment rates Records from schools, Ministry of Education

		This corporate indicator measures improvement and expanded access to a safe learning environment (by gender). 

Learning Environment focuses on the improved physical infrastructure for the 25  schools under component 1 including both new construction and rehabilitations. A total of 8,809 students will benefit from the infrastructure component:  6,199 students benefit from remodeling and 2,610 from new construction. Of the 8,809 beneficiaries, 6,309 students are in the Hinterlands (72%).   The six schools for construction are: Recht Door Zee, Tuschen, Tabatinga, Huradiah, Diamond and Wisroc.



		Boys

		[students]

		0

		2023

		

		

		1,087

		3,750

		4,404

		4,404

		

		



		Girls

		[students]

		0

		2023

		

		

		1,087

		3,750

		4,405

		4,405

		

		



		R1.2 Pprimary school students benefitting from improved comfort conditions at their schools.  

		% - [students]/ [students]

		0

		2023

		

		

		2.64%

		9.09%

		10.68%

		10.68%

		Report on comfort conditions and learning environment by consultancy. 

		This indicator measures the improvement of the learning environment.

Compositive Indicator will measure the following comfort conditions: a) an increase in average illumination levels in classrooms constructed or rehabilitated; 

B) Reduction in external noise level in classrooms constructed / rehabilitated; 

C) Reduction of room temperature in classrooms constructed / rehabilitated; 

D) an increase in space (i.e.:classroom, library, storage space, washrooms).



		R1.3 Primary schools  constructed and rehabilitated actually use the facilities provided for students with disabilities.  

		% - [schools]/ [schools]

		0%

		2023 

		

		

		

		

		50%

		50%

		Report on construction and rehabilitation by PIU. Records from schools, Ministry of Education

		This indicator measures the improvement of the learning environment.

Based on the information of the ongoing school mapping survey in regions 1 and 9 only 12% of the schools have at least one access point for Persons with Disability (PwD) and 0 primary schools have washrooms for PwD, therefore, none of them is fully accessible. The selected schools will have facilities to ensure access. However, frequently the facilities are not actually used.  	Comment by Juan Del Barrio Batista: to be reviewed with the latest data. this is data of 4/5/23



		

		SPECIFIC OBJECTIVE (SO2): EXPAND AND IMPROVE EDUCATION SERVICES FOR VULNERABLE STUDENTS 



		R.2.1 % Pprimary students (grades 2-6) who access the internet at least twice a week. 

		% - [students]/ [students]

		N/A

		2023

		

		

		

		40%

		70%

		70%

		Internet connectivity records by service provider to PIU.



		This indicator measures access to 21st century skills in schools under component 1.



The information will be collected by the service provider as students log in to use their device in class. Each student will have access to a digital device, however, students will not  be allowed to take devices home. 



		Boys 

		% - [students]/ [students]

		N/A

		2023

		

		

		

		40%

		70%

		70%

		

		



		Girls 

		% - [students]/ [students]

		N/A

		2023

		

		

		

		40%

		70%

		70%

		

		



		R.2.2 Primary education teachers applying  student-centered[footnoteRef:2] teaching approaches (in selected schools). [2:  Student-centered approaches are defined as  “Effective teaching puts students inquiry at the center and actively engages students in “doing things and thinking about the things they are doing”. It is also named: active learning, experiential learning and problem-based learning (Winthrop 2018, p. 51). 
] 


		% - [teachers]/[teachers]]

		6.8%

		2019[footnoteRef:3]  [3:  Baseline data in the 13 schools will be obtained  prior to eligibility of the loan. ] 


		

		

		12%

		18%

		20%

		20%

		Report on classrooms observations results using Teach by Consultancy. 

		This indicator measures the implementation of student-centered learning pedagogies and 21st century skills.

Teachers will receive professional development and coaching following the established protocols by MOE. To assess changes in teaching methods, the MOE has applied the structured classroom observation tool “TEACH” at the primary level to get information on pedagogical approaches; the baseline value is from 2019. Results of a randomized sample showed that the % of teachers using student centered approaches increased from 6.8% to 28.8% after two rounds of training and coaching (World Bank 2021). TEACH  covers the following aspects: a) time on task, b) Quality of Teaching Practice (including Classroom Culture, Instruction, and Socioemotional skills.).  The MOE has certified teachers for the application of the instrument. The Methodology used is a before-after approach. 



		R2.3 Primary school students screened for visual and hearing impairments in selected schools

		% - [students]/ [students]

		0

		2023

		

		

		45%

		90%

		90%

		90%

		Screening report by the Health/ Family/ Life Education (HFLE) Unit of the MOE

		This indicator measures support of vulnerable populations to access student-centered learning pedagogies and 21st century skills.



The Health/ Family/ Life Education (HFLE) Unit of the MOE is conducting the screening. The MOE has a budget to provide eyeglasses. The HFLE unit will keep records on the schools visited and # of students screened, and provided with eyeglasses. The screening will be done annually. It is planned that ALL students in the 19 rehabilitated schools will be screened.  



		Boys 

		% - [students]/ [students]

		0

		2023

		

		

		45%

		90%

		90%

		90%

		

		



		Girls

		% - [students]/ [students]

		0

		2023

		

		

		45%

		90%

		90%

		90%

		

		



		R2.4 Primary school students that received at least two tutoring session in the last month

		% - [students]/ [targeted students]

		0

		2023

		

		50%

		70%

		80%

		90%

		90%

		PIU Reports 

		This indicator measures support of vulnerable populations to access student-centered learning pedagogies and 21st century skills.



1-2 Graders in rehabilitated schools will benefit from tutoring lessons in Mathematics and English provided by recently graduated teachers from the Cyril Potter Teacher Training College entering the induction year of MOE. It is expected that at least 1,000 students will benefit from the tutoring lessons given in person at the school, by the end of the project. The percentages in the table refer to the % of targeted students receiving tutoring services.  



		Boys

		% - [students]/ [targeted students]

		0

		2023

		

		50%

		70%

		80%

		 90% 

		90%

		

		



		Girls

		% - [students]/ targeted [students]

		0

		2023

		

		50%

		70%

		80%

		 90% 

		90%

		

		



		R2.5 Action Plan for Language policy developed and approved by MOE. 

		[document]

		0

		2023

		

		

		1

		

		

		1

		Language strategy document developed by a consultancy and validated by MOE.

		This indicator measures support of vulnerable populations to access student-centered learning pedagogies and 21st century skills.



The Language Policy strategy will be approved by the MOE. The focus of the Policy will be on indigenous languages. 



		R.2.6 Special Needs Students receiving services according to their Individual Education Plans (IEP) 

		%-[students/students]

		0

		2023

		

		

		70%

		

		

		70%

		Report by Regional Special Needs Center of MOE 

		This indicator measures the % of students who were screened and diagnosed for a sensory, developmental, or physical disability in primary schools for treatment. 



The Regional Special Needs Education Center will receive training and in turn train teachers, principals. The Center will also receive assistive technologies (low and high tech), materials and equipment to provide better services to students, including a larger team of specialists.









OUTPUTS

		Indicators 

		Unit of measurement

		Baseline value

		Baseline year

		Year 1

		Year 2

		Year 3

		Year 4

		Year 5

		End of Project

		Means of verification

		Comments



		Component 1: Creation of improved physical and digital Learning Spaces



		C1.1 Prototype for primary schools developed aligned with updated non-academic standards 

		[document]

		0

		2023

		1 

		

		

		

		

		1

		Approved policy with the revised non-academic standards 2023 by MOE.

		MOE’s existing “non-academic standards” that guide the design, construction, and rehabilitation of schools will be updated to meet 21st century requirements. 

A prototype will be developed based on these updated non-academic standards. 



		 C1.2 New schools constructed and outfitted and provided with connectivity, including environmental sustainability and resiliency standards (Certified EDGE)

		[schools]

		0

		2023

		

		

		2

		4

		

		6

		Certificate of delivery of works issued by the PIU  and Certificate of compliance with EDGE issue by EDGE

		The schools to be constructed, expanded and rehabilitated will receive modular furniture, library materials, connectivity, and technology kit for classrooms. All schools will have separate washrooms for boys and girls. Schools will also have at least one washroom for students with a disability. The schools will have storage facilities for digital devices.  New construction will allow for a minimum of 20% reduction in energy consumption, 20% reduction in water usage, and 20% reduction in energy incorporated in building materials. All infrastructure interventions will include low carbon and resilient measures resulting in the EDGE certification.



		C 1.3 Schools rehabilitated and extended or expanded with sustainability measures 

		[schools]

		0

		2023

		

		

		4

		11

		4

		19 

		Certificate of delivery of works and Report of compliance with EDGE issue by the PIU

		Rehabilitation and expansions will be done following a new prototype/ design for 21st century skills. Schools will receive a technology kit for classrooms, and digital devices for students and teachers. Schools will be extended and rehabilitated including sustainability measures, such as: savings in energy and water due to more efficient appliances (such as light bulbs, faucets) and building materials (such as local materials). All infrastructure interventions will include low carbon and resilient measures resulting in the EDGE report.



		C1.4 Headteachers, teachers and administrators sensitized on maintenance plans, management and protocols

		# - [Teachers] + [school principals] + [administrators]

		N/A

		2023

		

		

		99

		243

		60

		402

		Attendance Records of participants in the workshops (PIU records) 

		To ensure that the new systems for water, energy, and connectivity are used properly, principals, teachers, and administrators will be sensitized on their functionality, maintenance, and operations in all 25 schools. The regional officers of Guyana Water, and Guyana Energy will be included in the sensitization.  



		C1.5 Technical Designs  developed for schools to be included in a second operation

		[Document]

		N/A

		2023

		

		

		

		1

		

		1

		Final report on infrastructure by engineering firm 

		A first group of at least 50 schools is targeted under this operation. The results of the school mapping exercise will be used to define the next list for rehabilitation/ construction to be considered in a future operation. Once a list is established, the schools will be audited and design plans will be prepared for implementation under a future operation. 



		C1.6 Digital Devices delivered to schools 

		[digital devices]

		0

		2023

		

		

		1,899

		4,652

		1,143

		7,693

		Certificate of delivery of devices signed by the school principal

		At least 7,341 students and 352 teachers (Grades 2-6) 



		C1.76 Teachers, school principals and administrators trained in digital skills

		# - [Teachers] + [school principals] + [administrators]

		0

		2023

		

		

		99

		243

		60

		402

		Training records of participants by consultancy

		Digital Skills Training will follow MOE’s ICT strategy. Teachers and administrators will take an assessment of their digital skills. Training will be designed and provided accordingly. The goal is to prepare the teachers for the use of the devices provided for teaching the new curriculum.  



		C1.8 IT Helpdesk in MOE regional offices, regions 1, 7, 8 and 9 in operation.

		[Regions]

		0

		2023

		

		4

		

		

		

		4

		Reports on each region’s service status, by Helpdesk officers. 

		IT consultants will be contracted for the regional offices for Regions 1,7,8,9 to ensure that teachers/ administrators in the selected school can get help for use, repair, and maintenance of digital devices provided to the schools. The MOE IT unit does not have the capacity to provide services to the schools in the regions. 



		Component 2: Improving the quality of services for vulnerable and SEN students 



		C2.1 Teachers (grades 1-6) trained and coached in student-centered teaching approaches

		[Teachers]

		0

		2023

		

		124

		124

		

		

		248

		Training records of participants by consultancy

		Teachers will be trained in the student-centered approaches but will also receive individual coaching at the school level (grades 1-6) in the rehabilitated schools.



		C2.2 Tutors for vulnerable students (grades 1-2) trained 

		[Tutors]

		0

		2023

		42

		

		

		

		

		42

		Training records of participants by consultancy

		The PIU will receive semi-annual reports from the NCERD about the tutoring program. Students who are considered underperforming using available MOE assessment results will be targeted for the tutoring program. The plan is to provide at least 20% of 1-2 graders (#) across the rehabilitated schools in the Hinterlands with tutoring services every year for at least 8 weeks in small groups



		C2.3 Early Screening Plan for visual and hearing impairments developed

		[document]

		0

		2023

		1

		

		

		

		

		1

		Early Screening Plan developed and approved by the MOE

		MOE’s Health/Life/ Family Education Unit will prepare the plan as it is responsible for the screening. 



		C2.4 Scholarships for special needs education professional completed

		[scholarships] 

		0

		2023

		

		12

		

		

		

		12

		Final report MOE

		It supports the formal studies for 12 individuals for a 2 years master’s degree online on: Behavior Specialists, Transition Specialists, Education Diagnostician, Education Psychologist, and Deaf/Blind education specialists.



		C2.5 Students with Individual Educational Programme (IEPs)

		[schools]

		200

		2023

		

		

		

		

		

		250

		Final report MOE

		The IEP is a plan to address the needs of students with learning difficulties and disabilities based on information from screenings and assessments.



		C2.65 Final evaluation report for piloting of a toolkit for measuring the psychosocial wellbeing of students delivered and approved

		[document]

		N/A

		N/A

		

		1

		

		

		

		1

		Final Report by external evaluator. 

		The toolkit was developed under the using C&D funding from the country office of Guyana. It was completed in 2022 and must be piloted and validated. Pending the results, the toolkit will be applied in GY and possibly in other Caribbean/ English Speaking Countries. 



		C2.76 Schools implementing an adaptive Learning platform 

		[school]

		7

		2022

		

		

		520

		520

		







520

		520

		Reports on the results of the application of the adaptive Learning platform, issued by the platform administrator.

		IXL is an adaptive learning platform which will be piloted in 50 schools in the coastal areas given the constraints of internet in the Hinterland. The platform allows for individualized learning in English and Math. It provides learning analytics for each student, each school, each district, and the national system (based on access protocols).  IXL was tested in a small pilot in GY in 7 primary schools with internet connectivity in 2022.  



		Project Management , Monitoring and Evaluation. 



		C4.1 PIU operating

		[document]

		0

		2022

		1

		1

		1

		1

		1

		1

		Project Progress Reports, prepared by the PIU 

		The objective is to have a fully operational PIU with additional dedicated staff for the operation. ,.



		C4.2 Evaluations completed. 

		[document]

		0

		2022

		

		

		1

		

		1

		2

		Evaluation report by consultancy

		Mid-term and final evaluation. 








