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Results Matrix
Outcomes
Outcome: 1 To strengthen the skills and processes of local business support organizations that will implement technical assistance locally

 and organize business matchmaking events

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification 2025 2026 2027 2028 EOP

1.1 # local business support
organizations assisted by the TC to
improve their skills and processes

Local Organizations 0.00 2024 Training records/certificates
P 0.00 5.00 10.00 5.00 20.00

P(a) 0.00 5.00 10.00 5.00 20.00
A

1.2 # local business support
organizations that are managed by
women, youth or native/indigenous
people assisted by the TC to improve
their skills and processes

Local Organizations 0.00 2024 Training records/certificates
P 0.00 2.00 3.00 2.00 7.00

P(a) 0.00 2.00 3.00 2.00 7.00
A

1.3 # of engaged stakeholders in
business matchmaking events (buyers,
producers, investors, local business
support organizations, local financial
institutions, and local academia)

Stakeholders 0.00 2024 Events registration records
P 0.00 50.00 150.00 0.00 200.00

P(a) 0.00 50.00 150.00 0.00 200.00
A

1.4 # of engaged stakeholders in
business matchmaking events (buyers,
producers, investors, local business
support organizations, local financial
institutions, and local academia) that are
women

Stakeholders 0.00 2024 Events registration records
P 0.00 15.00 45.00 0.00 60.00

P(a) 0.00 15.00 45.00 0.00 60.00
A 0.00

1.5 # of  domestic, regional, and
international buyers that participated in
business match-making events

Buyers 0.00 2024 Events registration records
P 0.00 10.00 20.00 0.00 30.00

P(a) 0.00 10.00 20.00 0.00 30.00
A

1.6 # of foreign market connections
established (business meetings, new
partnerships, or distribution deals
established between bio-businesses and
foreign market stakeholders)

Strategy Plans 0.00 2024 Survey to stakeholders
P 0.00 150.00 350.00 0.00 500.00

P(a) 0.00 150.00 350.00 0.00 500.00
A

1.7 % of beneficiaries who perceived that
their knowledge improved as a result of
the information received in the training
sessions/workshops

Beneficiaries 0.00 2024 Survey to workshop
participants

P 0.00 70.00 70.00 70.00 70.00
P(a) 0.00 70.00 70.00 70.00 70.00

A
1.8 % of beneficiaries who perceived that
their knowledge improved as a result of
the information received in the training
sessions/workshops that are women

Beneficiaries 0.00 2024 Survey to workshop
participants

P 0.00 70.00 70.00 70.00 70.00
P(a) 0.00 70.00 70.00 70.00 70.00

A
1.9 # of bio-businesses supported by
LBSOs supported by the program Bio-businesses 0.00 2024 Survey to LBSOs

P 0.00 10.00 15.00 10.00 35.00
P(a) 0.00 10.00 15.00 10.00 35.00

A

Outputs: Annual Physical and Financial Progress
1 LBSOs Engagement and Capacity Building Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

1.1 LBSOs mapped Maps (#) 0 2024 Document with LBSOs
mapping

P 0 1 0 0 1 P 0 7000 0 0 7000 Regional
Integration

GRN
P(a) 0 1 0 0 1 P(a) 0 7000 0 0 7000

A A

1.2 Training products developed Collect and assemble
knowledge products,
audiovisual materials,
and tech tools that
contribute to
developing learning
and training
methodologies and
tools aimed for the bio-
businesses ecosystem
and development
programs for the
Amazon.

Products (#) 0 2024 Report with modules,
toolkit and presentations
for training sessions

P 0 1 0 0 1 P 0 43000 0 0 43000 Regional
Integration

GRN
P(a) 0 1 0 0 1 P(a) 0 43000 0 0 43000

A A

1.3 Workshops organized In-person LBSOs
Workshop Summit -a
dialogue and
collaboration
mechanism-, including
call and selection of
LBSOs, event
organization, logistics
and travel costs, and
post-event results
report.

Workshops (#) 0 2024 Report with training
delivery plan, report per
session, and attendance
list, results report.

P 0 1 0 2 3 P 0 92500 0 92500 185000 Regional
Integration

GRN
P(a) 0 1 0 2 3 P(a) 0 92500 0 92500 185000

A A

2 Amazon Bioeconomy Business Matchmaking Events Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2025 2026 2027 2028 EOP 2025 2026 2027 2028 EOP Theme Fund Flags

2.1 Action plans designed Multi-sectoral, multi-
nation and multi-level
Business Matchmaking
Events plan to promote
inclusive and
sustainable business
development in the
Amazon, with a
timeline, milestones,
logistic plan,
stakeholder roles and
coordination strategy.

Action Plans (#) 0 2024 Document with Events
Plan

P 0 1 0 0 1 P 0 14300 0 0 14300 Regional
Integration

GRN
P(a) 0 1 0 0 1 P(a) 0 14300 0 0 14300

A A

2.2 Conferences organized Business Matchmaking
Events organization,
including
communication and
outreach strategy,
support before and
during the event,
participant support,
logistics, and
production of
knowledge and
dissemination
materials with the
experience of
producers and buyers
of bio-business
products.

Conferences (#) 0 2024 Report with marketing
and communication
materials, events
participants, survey
conducted to participants,
agenda, speakers bios,
sessions summary,
experiences and
audiovisual materials.

P 0 1 2 0 3 P 0 30000 670700 0 700700 Regional
Integration

GRN
P(a) 0 1 2 0 3 P(a) 0 30000 670700 0 700700

A A

Other Cost

Total Cost 2025 2026 2027 2028 Total Cost
P $186,800.00 $670,700.00 $92,500.00 $950,000.00

P(a) $186,800.00 $670,700.00 $92,500.00 $950,000.00
A


