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I. ENVIRONMENTAL AND SOCIAL MANAGEMENT REPORT
1.1 In accordance with the Environmental and Social Policy Framework (ESPF), the operation was classified as Category “C” as it is expected to cause minimal or no negative environmental or social impacts.
1.2 The project will finance:
· Component 1. Public sector digital governance (US$1.2M). This component will help achieve specific objective (i) and aims to strengthen both public sector digital governance and the institutional capacity of the digital government agency (Statistics and Information Technology Institute, IHSI). The component will finance: (i) Strengthening of digital governance architecture, through assessments and recommendations for a better definition of roles of the public agencies responsible for digital transformation policy (IHSI, Unité E-Gouvernance de la Primature, and the National Telecommunications Council, CONATEL), including IHSI responsibilities as digital government agency leading and coordinating digital transformation throughout the government, and coordination and accountability mechanisms among these agencies; and (ii) Strengthening of the IHSI as digital government agency, through support to its technical and organizational capabilities by financing the reinforcement of the IHSI technical team, technical assistance and training to the IHSI, and the preparation of an operations manual in consistency with the IHSI mandate.
· Component 2. Digital transformation of Central MEF internal management (US$9.3M). This component will help achieve specific objective (ii) and aims to deploy technological enablers and improve capabilities for the digitalization and efficiency of processes and transactions that underly core crosscutting management systems run by the Central MEF, focusing on the digital transformation of Central MEF internal management. This involves digitalization of strategic internal management services and tools supporting both the entire Central MEF back-office operation and front-office processes at the Minister Office, General Directorate, General Directorate, and Treasury and Accounting Directorate (DGTCP) and Budget General Directorate (DGB) entailing senior management’s document workflow and signature. This will be achieved by strengthening the following at the Central MEF: (i) digital infrastructure, including connectivity and energy, and cloud infrastructure; (ii) digital shared crosscutting solutions such as interoperability platform, institutional email system, digital document management, digital signature, digital payments for suppliers, and hybrid -in office and remote- work solution, supported by training on the use and management of solutions, as well as change management; and (iii) MEF’s Information Systems Directorate (DSI) technical capacity. This will allow both (a) piloting in the Central MEF digital solutions that can be shared and scaled up across the whole public administration, and (b) deploying solutions to digitalize Central MEF internal management that in turn contribute to digitalize the core management systems run by this key actor. The whole set of digital solutions to be deployed, including the remote work tool, will directly address the Central MEF critical need of improving the resilience of its operation and business continuity in the fragility, conflict, and criminal violence (FCCV) context, and will contribute to mitigate brain drain. Digitalization activities will be oriented by a process optimization approach. Training and change management will be implemented with a gender equality perspective, fostering the participation of Central MEF women employees and ensuring they benefit from activities aimed at developing digital skills.
· Component 3. Public sector cybersecurity capacity (US$3.0M). This component will help achieve specific objective (iii) and aims to develop public sector cybersecurity capacity by supporting: (i) public sector cybersecurity governance through assessments to define and implement an optimal governance model (in consistency with the public sector digital governance to be fostered by Component 1); and (ii) capacity to protect, monitor, detect, respond, and recover from cybersecurity incidents, including the implementation of a Cybersecurity Incident Response Team (CSIRT) that will protect critical systems of priority public agencies, and support to its operational capacity by financing CSIRT specialized team members, technological tools for its operation, and technical assistance and training to the CSIRT, as well as training to cybersecurity specialists in key public agencies, and cybersecurity awareness for public sector employees.
1.3 In order to comply with the requirements of the ESPF and especially those of the Environmental and Social Performance Standards (ESPS) 1, 2 and 10, the following measures will be implemented:
1.4 ESPS 1. In proportion to the project nature and scope and the minimum impacts and risks foreseen at the socio-environmental level, the Environmental and Social Management System (ESMS) of the operation will be based on current local legislation. Local regulations constitute as a whole a regulatory framework that is considered sufficient to guarantee compliance with the Bank's ESPF in the context of this operation.  
1.5 ESPS 2. The Labor Management Procedures that will be in place during the execution of the operation will be those established by the national legislation of the Republic of Haiti. Labor legislation consists mainly of : Loi constitutionnelle du 9 mai 2011 portant amendment a la constitution de 1987 (HTI-2011-C-99562); Decret du 24 fevrier 1984 portant code du travail actualisé (HTI-1984-L-135), Loi du 11 septembre 2017 portant organization et reglementation du travail sur la durée de vingt-quatre heures, repartie en trois tranches de huit heures (HTI-2017-L-105289); Loi du 29 septembre 2009 fixant le salaire minimum a payer dans les établissements industriels et commerciaux (HTI-2009-L-91818); Arreté du 25 juiller 2017 fixant le salaire minimum (HTI-2017-R-106452); and Decret du 27 mai 1986 modifiant les dispositions du code du travail relatives a la greve et au lock-out (HTI-1986-R-41374). The country is a signatory of the multilateral agreements of the Convention creating the Association of Caribbean States, which are included in the national legislation (INT-1994-IA-50297). The national legislative framework is aligned with the principles of protection of the fundamental rights of workers and contemplates the requirements established in ESPS 2, in terms of working conditions and terms of employment, labor organizations, non-discrimination and equality, opportunities, workforce reduction, grievance mechanism, child labor, forced labor, and occupational health and safety, including regulations for workers hired by third parties.
1.6 Given that the project will finance solar panels, measures contemplated in this operation will be fully aligned with: (i) IDB Group Measures to Address Risk of Forced Labor in the Supply Chain of Solar Panels with Silicon Components (GN3062-1); (ii) new applicable requirements of IDB ESPF (GN-2965-3); and (iii) IDB Procurement and Contracting policies (GN-2349-15 and GN-2350-15).
1.7 ESPS 10. In proportion to the minimum expected impacts and risks, the project will use the existing communication channels of the MEF. Through these channels, information about the project will be disseminated, and citizens and workers’ comments, complaints and claims on socio-environmental can be received and will be duly registered, analyzed, responded to and managed. Current and expected dissemination is done through the MEF website.  


