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I. LESSONS LEARNED FROM BANK SUPPORT TO HAITI
1.1 The project builds on IDB experience in Haiti strengthening public sector management broadly, and MEF institutional capacity and digital transformation particularly. Lessons on both what works and what does not work have been included in this project’s design and implementation strategy.
1.2 Lessons derived from 4820/GR-HA and its reformulation are: 
i. Improve project strategy by: (a) enhancing vertical logic and prioritizing problems to address, which is reflected in a streamlined project design with modest and feasible objectives; (b) implementing a comprehensive approach to digital transformation, involving all agencies addressing this agenda, which is reflected in project components jointly addressing institutional, regulatory, technological, and digital talent enablers, with the digital government agency and the MEF having protagonist roles; and (c) deepening coordination with donors, which has been done throughout project preparation as reflected in the foreseen complementarities with donor-funded projects (see POD paragraph 1.26).
ii. Improve execution arrangements by: (a) implementing a lean execution mechanism with a single executing agency, (b) ensuring an acceptable level of executing agency’s institutional capacity, (c) fostering country appropriation and accountability and aligning this to project governance, and (d) empowering officers at technical and managerial level to build sustainability and resilience amidst FCCV context. Details on how project execution arrangements incorporate these lessons are presented in POD sections III.A and II.D. 
1.3 Lessons derived from operation 4352/GR-HA (US$27 million, approved in 2017 and now closed)[footnoteRef:2] include:  [2:  	  PCR in preparation.] 

i. Ensure an execution plan and disbursement schedule consistent with the project results chain and the country’s execution environment, which is reflected in a conservative execution plan.
ii. Improve execution arrangements by: (a) ensuring country appropriation and project governance and accountability (while considering that outsourcing execution through a non-government external agency may not be pertinent), and (b) following up closely the project governance, both of which are reflected in this project’s execution arrangements.
II. BANK EXPERIENCE IN THE SECTOR, LESSONS LEARNED, AND PROJECT ADDED VALUE
2.1 The Bank has supported multiple countries fostering the digital transformation of public management, including advanced countries such as Uruguay and Panama, and countries at a lower digital development level such as Paraguay and Honduras.[footnoteRef:3]  [3:  	2591/OC-UR, 3398/OC-UR, 5501/OC-PN, 4650/OC-PR, and 4942/BL-HO, among others.] 

2.2 Some of these operations have supported countries’ digital transformation enabling framework by strengthening institutional, regulatory, digital talent, and technological enablers of public sector digital transformation transversally. Other operations have focused on the digital transformation of specific public agencies, including crosscutting agencies such as the MEF and sector ministries or sectorial agendas.
2.3 Bank operations’ strategies have evolved in response to also evolving country needs, and as a reflection of increased knowledge and lessons learned in the digital government and public sector management agendas.
2.4 Key good practices and lessons learned include: 
i. Ensuring project design is consistent with country context and institutional capacity. While the digital transformation agenda is ambitious and technological and analogical enablers are all important, countries’ specific context and institutional capacity for policy implementation and project execution should dictate the nature of project intervention.
ii. Going from operations addressing multiple digital transformation enablers and multiple topics within each enabler category, to operations focusing on priority problems and more specific issues in order to enhance intervention strategy and streamline project execution.
iii. Working at the intersection of the digital government and public sector management agendas, which entails two key aspects: On the one hand, digital transformation does not happen in a vacuum but rather as a response to a development challenge and as a means to address it. Public sector management challenges in turn entail functional and technological issues, and functional issues reflect cumbersome and costly processes. Hence the importance of ensuring that interventions address functional and technological issues and do so with a process optimization approach. On the other hand, digital transformation is a key crosscutting means to improve management systems’ efficiency and effectiveness and thus increase public sector organizational and technical capabilities for service production and delivery.
2.5 All these lessons have been incorporated into this project, complementing those learned from Bank’s support to Haiti. In consistency with this, the project is designed to address key levers of both digital transformation and public sector management, reflecting its added value to tackle country challenges and further these agendas.
2.6 Regarding cybersecurity in particular, the Bank has experience with components addressing this topic in digital operations (i.e. 5501/OC-PN, 4650/OC-PR, and 4549/OC‑BH, among other), and more recently operations fully devoted to cybersecurity (4843/OC-UR). Lessons learned and incorporated into this project are: (i) the key role of the implementation of CSIRTs, reflected in Component 3 which has this as a core activity; and (ii) gradually building CSIRT capacity and the related need to support CSIRT operation during this process, an aspect particularly relevant for Haiti and reflected in Component 3 provisions for technical assistance to CSIRT.
