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PROCUREMENT PLAN FOR BANK EXECUTED OPERATIONS
Country: Regional (Guyana, Peru and Suriname) Executing Agency:  IDB UDR: PTI/TIN

Project Number: RG-T4709 Project Name: Local Business Support Organizations Engagement and Capacity Building in Bio-businesses in the Amazon Region of Guyana, Peru, and Suriname

Period Covered by the Plan:  36 months Total Project Amount: $ 950,000
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(1) (2)
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(1) (2)

Description Estimated Contract
Cost (US$)

Selection
Method

(2)
Type of Contract

Source of Financing
and Percentage

Estimated Date of the
Procurement

Notice

Estimated
Contract Start

Date

Estimated
Contract Length CommentsIDB/MIF Other External Donor

Amount % Amount %
Select comp Select Proc. Type Goods Included in Firm Cons. RFP Consultant 1: brief description select method Select Cont. Type 1-Mar-16

Component 1 A. Consulting Services: Individual Consultant (AM-650)

Consultant 1 for Project Manager: will be in charge of guiding and developing
the actions of Component 1: developing LBSOs Mapping to foster cohesive,
multi-sectoral approaches to bio-business development (name and contact
information; organization type; services offered to incentivize ideation,
preparation, and implementation of sustainable and inclusive business
models—such as funding, training, consulting, mentoring, networking, and
commercial linkages; and the specific bio-business sectors supported.), training
products (Collect and assemble knowledge products, audiovisual materials, and
tech tools that contribute to developing learning and training methodologies
and tools aimed for the bio-businesses ecosystem and development programs
for the Amazon), organizing workshops (including logistics and promotional
materials) and articulating with LBSOs; and developing post-events reports.

$ 75,000 ICQ Lump Sum $ 75,000 100% $ - 0% 15-Jan-26 1-Feb-26 9 months
Draft TORs provided for up to two (2)
consultants.

Component 1 B. Non Consulting Services Corporate Procurement (GN-2303-33)

Organization of two in-person multi-sectoral, multi-nation and multi-level
LBSOs Workshop Summits to foster an inclusive development model. Rental of
event venue, event technical logistics and catering services for the execution of
the LBSOs Workshop Summits. It includes: Venue management, session set-up,
audiovisual production of the event, interpretation services, registration and
security.

$ 125,000 RFQ Lump Sum $ 125,000 100% $ - 0%

The non-consulting services will be
acquired for each event and for the total
budget reflected on the Procurement
Plan, for 40 participants.

Component 1 B. Non Consulting Services Corporate Procurement (GN-2303-33)

Organization of an in-person multi-sectoral, multi-nation and multi-level LBSOs
Workshop Summit to foster an inclusive development model. Local and
international travel and acommodation arrangements to LBSOs Workshop
Summits, including participants, speakers and key stakeholders.

$ 150,000 RFP Lump Sum $ 150,000 100% $ - 0%

The non-consulting services will be
acquired for each event and for the total
budget reflected on the Procurement
Plan, for 40 participants.

Component 2 A. Consulting Services: Individual Consultant (AM-650)

Individual Consultant 2 for Communications and Outreach: will be in charge of
designing the Multi-sectoral, multi-nation and multi-level Business
Matchmaking Events plan to promote inclusive and sustainable business
development in the Amazon (with timeline, milestones, logistic planning,
stakeholder roles and coordination strategy) and the Communication Strategy
(with outreach schedule, visual identity for the events, flyers, email campaigns,
social media content, promotional videos, invitations and press kits tailored to
target audiences); organizing Business Matchmaking events (including
including support before and during the event, participant support, and
production of knowledge dissemination materials with the experience of
producers and buyers of bio-business products, and results evaluation).

$ 40,000 ICQ Lump Sum $ 40,000 100% $ - 0% 1-May-26 1-Jun-26 12 months Draft TORs provided for two (2).

Component 2 B. Non Consulting Services Corporate Procurement (GN-2303-33)

In-person multi-sectoral, multi-nation and multi-level Business Matchmaking
Events to promote inclusive and sustainable business development in the
Amazon. Rental of event venue, event technical logistics and catering services
for the execution of the for in-person ABM Business Matchmaking Event. It
includes: Venue management, session set-up, MyBussinessMatches license,
audiovisual production of the event, interpretation services, registration and
security.

$ 200,000 RFP Lump Sum $ 200,000 100% $ - 0%

The non-consulting services will be
acquired for each event and for the total
budget reflected on the Procurement
Plan, for up to 200 participants.

Component 2 B. Non Consulting Services Corporate Procurement (GN-2303-33)

In-person multi-sectoral, multi-nation and multi-level Business Matchmaking
Events to promote inclusive and sustainable business development in the
Amazon. Local and international travel and acommodation arrangements for in-
person ABM Business Matchmaking Events, including producers, buyers,
speakers and key stakeholders.

$ 290,000 RFP Lump Sum $ 290,000 100% $ - 0%

The non-consulting services will be
acquired for each event and for the total
budget reflected on the Procurement
Plan, for up to 100 participants.

Component 2 B. Non Consulting Services Corporate Procurement (GN-2303-33)

Virtual multi-sectoral, multi-nation and multi-level to promote inclusive and
sustainable business development in the Amazon. Business Matchmaking
Events. Logistics, outreach and MyBusinessMatches license for virtual ABM
Business Matchmaking Events.

$ 50,000 DC Lump Sum $ 50,000 100% $ - 0%

The non-consulting services will be
acquired for each event and for the total
budget reflected on the Procurement
Plan, for 100 participants.

Component 2 B. Non Consulting Services Corporate Procurement (GN-2303-33)

Promotional activities to raise awareness about the events and outreach to
potential buyers for multi-sectoral, multi-nation and multi-level Business
Matchmaking Events to promote inclusive and sustainable business
development in the Amazon.

$ 20,000 RFQ Lump Sum $ 20,000 100% $ - 0%

The non-consulting services will be
acquired for each event and for the total
budget reflected on the Procurement
Plan, for 3 events.

Prepared by: Francisco Estrazulas TOTALS $ 950,000 $ 950,000 100% $ - 0%

(1) Grouping together of similar procurement is recommended, such as publications, travel, etc. If there are a number of similar individual contracts to be executed at different times, they can be grouped together under a single heading, with an explanation in the comments column indicating the average individual amount and the period during which the contract would be executed. For example: an export promotion project that
includes travel to participate in fairs would have an item called "airfare for fairs", an estimated total value od US$5,000, and an explanation in the Comments column: "This is for approximately four different airfares to participate in fairs in the region in years X and X1".

(2) (i) Individual Consultants: ICQ: Individual Consultant Selection Based on Qualifications.  Selection process to be done in accordance with AM-650.

(2) (ii) Consulting Firms: Per Corporate Procurement Policy GN-2303-33, Consulting Firm selection methods for Bank-executed Operations are: Simplified Competitive Selection (SCS) (<=150K);  Full Competitive Selection (FCS) (>150K); Direct Contracting (Justification Required) (DC); and Master Service Agreement Task Order (MSA TO). All Consulting Firm selection processes under this policy must use the electronic module in
Convergence.

(2) (ii) Non-Consulting Services: Per Corporate Procurement Policy GN-2303-33, Vendor selection methods for procuring non-consulting services are: Purchasing Card Program (P-Card) (<=10K); Request for Quotation (RFQ) (<=100K); Request for Proposals (RFP) (>100K); Direct Contracting (Justification Required) (DC).
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