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Results Matrix
Outcomes
Outcome: 1 Enhanced integration of MERCOSUR as a competitive and dynamic regional bloc and in the international context

Indicators Flags* Unit of Measure Baseline Baseline
Year Means of verification EOP

1.1 Negotiations advanced and/or
concluded for trade agreements among
MERCOSUR countries and external
partners

Number of agreements
supported 0.00 2024

P 1.00
P(a) 1.00

A

Outputs: Annual Physical and Financial Progress
1 Modernization of MERCOSUR and deepening of the Customs Union Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

1.1 Diagnostics and assessments
completed

Diagnosis of existing
gaps between local
legislation and
commitments at the
MERCOSUR level

Diagnostics (#) 0 2024 Consultant Final Report P 0 1 0 1 P 0 40000 0 40000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 40000 0 40000

A A

1.2 Diagnostics and assessments
completed

Proposals for
legislative or regulatory
reform and the
implementation of best
public policy practices
to ensure the effective
implementation of the
agreements

Diagnostics (#) 0 2024 Consultant Final Report P 0 1 1 2 P 0 20000 20000 40000 Regional
Integration

W2D
P(a) 0 1 1 2 P(a) 0 20000 20000 40000

A A

1.3 Diagnostics and assessments
completed

Analysis of areas
where the
commitments reached
in FTAs are deeper
than those in force in
the bloc and
recommendations so
that MERCOSUR
members recognize
equivalent preferences
among themselves

Diagnostics (#) 0 2024 Consultant Final Report P 0 1 0 1 P 0 40000 0 40000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 40000 0 40000

A A

1.4 Training workshops delivered Workshops and/or
training activities for
public officials  of
MERCOSUR member
countries on the
implications of the
entry into force of the
agreements

Workshops (#) 0 2024 List of Participants P 1 2 2 5 P 8000 16000 16000 40000 Regional
Integration

W2D
P(a) 1 2 2 4 P(a) 8000 16000 16000 32000

A A

1.5 Policy dialogue events organized Public-private dialogue
and training activities
aimed at the private
sector to ensure that
companies in
MERCOSUR countries
know and take
advantage of the
scope of the
agreements

Events (#) 0 2024 List of Participants P 0 1 1 2 P 0 20000 20000 40000 Regional
Integration

W2D
P(a) 0 1 1 2 P(a) 0 20000 20000 40000

A A

2 Support to the negotiation and implementation of FTAs between MERCOSUR and other countries or regio Physical Progress Financial Progress
nal blocks

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

2.1 Diagnostics and assessments
completed

Impact analysis on the
identification of
exporting sectors with
opportunities to
deepen their access to
markets with FTAs

Diagnostics (#) 0 2024 Consultant Final Report P 0 1 0 1 P 0 20000 0 20000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 20000 0 20000

A A

2.2 Diagnostics and assessments
completed

Gap analysis of local
legislation and
commitments assumed
in FTAs concluded by
MERCOSUR

Diagnostics (#) 0 2024 Consultant Final Report P 0 0 1 1 P 0 0 20000 20000 Regional
Integration

W2D
P(a) 0 0 1 1 P(a) 0 0 20000 20000

A A

2.3 Diagnostics and assessments
completed

Legislative or
regulatory reform
proposals to ensure
the effective
implementation of
agreements

Diagnostics (#) 0 2024 Consultant Final Report P 0 0 2 2 P 0 0 40000 40000 Regional
Integration

W2D
P(a) 0 0 2 2 P(a) 0 0 40000 40000

A A

2.4 Strategies designed Design of promotion
programs for taking
advantage of new
commercial
opportunities

Strategies (#) 0 2024 Consultant Final Report P 0 0 1 1 P 0 0 20000 20000 Regional
Integration

W2D
P(a) 0 0 1 1 P(a) 0 0 20000 20000

A A

2.5 Training workshops delivered Training programs for
public officials in
charge of regulatory
reforms and the
implementation of
agreements

Workshops (#) 0 2024 List of Participants P 0 1 0 1 P 0 50000 0 50000 Regional
Integration

W2D
P(a) 0 1 0 1 P(a) 0 50000 0 50000

A A

2.6 Training workshops delivered Training activities for
negotiators on modern
disciplines that are
incorporated into
cutting-edge trade
agreements

Workshops (#) 0 2024 List of Participants P 0 0 1 1 P 0 0 50000 50000 Regional
Integration

W2D
P(a) 0 0 1 1 P(a) 0 0 50000 50000

A A

3 Generation and dissemination of information and data for decision-making in MERCOSUR Physical Progress Financial Progress

Outputs Output Description Unit of Measure Baseline Baseline Year Means of verification 2024 2025 2026 EOP 2024 2025 2026 EOP Theme Fund Flags

3.1 New databases created Collection of up-to-date
trading, investment
and integration data

Databases (#) 0 2024 Consultant Final Report P 1 2 2 5 P 10000 15000 15000 40000 Regional
Integration

W2D
P(a) 1 2 2 4 P(a) 10000 15000 15000 30000

A A

3.2 New databases created Generation of
“aggregated” data for
MERCOSUR in

Databases (#) 0 2024 INTEGRA Platform P 1 3 3 7 P 4000 8000 8000 20000 Regional
Integration

W2D
P(a) 1 3 3 6 P(a) 4000 8000 8000 16000

A A

3.3 New databases created Collection, updating
and visualization of
data on general and
sectoral regulations on
FDI in MERCOSUR

Databases (#) 0 2024 Consultant Final Report P 1 2 2 5 P 5000 15000 10000 30000 Regional
Integration

W2D
P(a) 1 2 2 4 P(a) 5000 15000 10000 25000

A A

3.4 New databases created Compilation of
MERCOSUR
agreements on the
INTEGRA platform

Databases (#) 0 2024 List of Participants P 1 1 0 2 P 5000 5000 0 10000 Regional
Integration

W2D
P(a) 1 1 0 1 P(a) 5000 5000 0 5000

A A

Other Cost

Total Cost 2024 2025 2026 Total Cost
P $32,000.00 $249,000.00 $219,000.00 $500,000.00

P(a) $32,000.00 $249,000.00 $219,000.00 $468,000.00
A


