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Environmental and Social Annex for Category “C” operations

A. Environmental and Social Policy Framework
1.1 In accordance with the Environmental and Social Policy Framework (ESPF) of the Bank, the operation was classified as Category “C” because only minimum or no negative environmental or social effects are to be expected. This program will finance interventions to foster human security in Haiti by addressing the needs of vulnerable population related to food security, health and children, and youth inclusion. Interventions that could be classified as Category A or B according to the IDB’s social and environmental safeguards policies are not eligible for funding – either in the original planning or by activating the Operational Contingency Allocation. 
1.2 The Environmental and Social Risk Rating (ESRR) has been assessed as moderate because there are moderate levels of contextual risks associated with the project (e.g. political instability, oppression of communities, armed forces in the project area). 
1.3 Component 1 focuses on addressing food insecurity by financing unconditional cash transfers, as well as transfers conditional to the participation into small works. Cash-for-work activities focus on the creation, restoration, and maintenance of community assets, as well as the development of small and basic infrastructure.[footnoteRef:2] This component also includes lessons learned on Environmental and Social measures from previous operations as detailed on OEL#26. [2:  	In line with 5591/GR-HA and 5817/GR-HA, the operation will establish an updated “menu” of eligible small works, so to guide the consultative process with the targeted. The “menu” of eligible small works is available here.] 

1.4 Component 2 funds demand-side vouchers to remove economic barriers and the provision of essential healthcare through a community-based approach. Children, women, women head of households, lactating women, victims of gender-based violence, persons with disability or elderly will be prioritized. 
1.5 Component 3 targets vulnerable children and youth by financing activities to promote their socio-emotional inclusion. Specific interventions such as Haiti Start Up and Reach Up and Learn seek to promote “safe spaces” for youth, in fragile neighborhoods of Metropolitan area of Port-Au-Prince, including minor repairs, maintenance and equipment of the sites, the trainers needed for variety of activity, the outreach activities.  
1.6 Component 4 supports institutional strengthening through the expansion of Système d’Information du MAST (SIMAST) and the scaling up of the use of Commcare.
1.7 In order to comply with the requirements of the ESPF and especially those of the Environmental and Social Performance Standards (ESPS) 1, 2, 3, 4 and 10, the following measures will be implemented:
B. Environmental and Social Performance Standards
1.8 ESPS 1: The Environmental and Social Management System of the operation, in proportion to its nature and scope and the minimum impacts and risks foreseen at the socio-environmental level, will be based on current local legislation of Haiti, in particular the Environmental Management Framework published on Le Moniteur on January 26, 2006.[footnoteRef:3] Haiti’s regulations constitute as a whole a regulatory framework that is considered sufficient to guarantee compliance with the Bank's Environmental and Social Policy Framework in the context of this operation. [3:  	See: Décret-Cadre-Environnement.pdf (anap.gouv.ht)] 

1.9 ESPS 2. The Labor Management Procedures that will be in place during the execution of the operation will be those established by the national legislation of Haiti. Labor legislation is made up mainly of Haiti’s Labor Code.[footnoteRef:4] Likewise, the country is a signatory to the multilateral agreements concluded within the International Labor Organization (ILO)[footnoteRef:5] and the United Nations Organization (UN), among others, which are reflected in the national legislation. The national legislative framework is aligned with the principles of protection of the fundamental rights of workers and contemplates the requirements established in ESPS 2, in terms of working conditions and terms of employment, labor organizations, non-discrimination and equality, opportunities, workforce reduction, grievance mechanism, child labor, forced labor, and occupational health and safety, including regulations for workers hired by third parties. [4:  	HAITI. CODE DU TRAVAIL,1961 MODIFIE (ilo.org)]  [5:  	See list of all agreements ratified by Haiti: Ratificación de Convenios de la OIT: Ratificación por Haití (ilo.org)] 

1.10 ESPS 3. The operation will comply with environmental and social national regulations and permits and will prepare an Environmental and Social Management Plan proportional to the level of risk and impact identified for the program activities, including an Integrated Waste Management Plan in compliance with ESPS3.
1.11 ESPS 4. Natural hazards, such as earthquakes, droughts, landslides, floods, wildfires, or others, including those caused or exacerbated by climate change, are likely to occur in the project area, and these may moderately impact the project, and/or the project may moderately exacerbate the risk from natural hazards to human life, property, and/or the environment.
1.12 Haiti is moderately exposed to rainfall deficits and unseasonably dry and hot cycles, of some may be exacerbated by the impacts of climate change.
1.13 The criticality and vulnerability of component 1 of the project is classified as Moderate, following the criteria shown in the criticality table included in the eligible works for neighborhood and minor improvements. The physical characteristics of the infrastructure, the service level, and the interaction with natural environment indicate are criticality moderate levels because small works will be executed for the creation, restoration, and maintenance of community assets, as well as the development of small and basic infrastructure.
1.14 The operation through component 1 will only include civil works or infrastructure of minor size, or minor rehabilitation works, which are not expected to increase the current conditions of natural hazards or vulnerability to surrounding communities or the environment.
1.15 The need to complete a qualitative risk assessment for the operation, Step 4 of the Bank's Disaster Risk and Climate Change Assessment Methodology, is not anticipated as there are no significant gaps, and appropriate measures have been identified and a tolerable risk level can be reached for the planned interventions. The ESMS includes considerations to ensure compliance with national and local legislation regarding disaster risk and climate change.  The Program will also develop a Disaster Risk Management and Climate Change Plan prior to the execution of works that contains the necessary measures to reduce vulnerability and increase the resilience of interventions. This Plan will be the instrument to ensure the execution of these measures during the construction and maintenance phases.
1.16 ESPS 10. In proportion to the minimum expected impacts and risks, the program will use the existing communication channels of the Social and Economic Assistance Fund (FAES) and the specialized partners mentioned in the project document including CARE, CECI, PADF, VIVARIO, AVSI, GHESKIO, ZL-PIH, PAHO and WFP. Through these channels, information about the program will be disseminated and comments, complaints and claims on socio-environmental matters may be received from the public and workers, and which will be duly registered, analyzed, responded to and managed. Currently, the activities of the actors mentioned above are disseminated through the site of FAES (www.faes.gouv.ht) and its Facebook page (www.facebook.com/FaesHT) and the sites of the respective implementing partners. The Communication Unit of FAES meets periodically with the implementing partners to coordinate and standardize communication.

C. Environmental and Social Monitoring Reporting Aspects
1.17 Following the established and successful modalities of the current IDB-funded SPH portfolio in Haiti, even though this operation is also classified as category C, Environmental and Social Monitoring will be implemented. Assisted, when needed, by the Bank's team, the Executing Agency will report, through the semester reports, on Environmental and Social Aspects, including:
1.18 A. Social Aspects:
· Any significant changes or events, including, for instance, safety incidents or grievances, and what measures were put in place to address and prevent further occurrences;
· Changes to the environment that might result into events related to social aspects (e.g. deterioration of the security situation)
1.19 B. Environmental Aspects:
· Any significant changes, events, or lessons learned regarding waste management and, if occurred, how incidents with a potentially negative environment impact were addressed;
· When needed, the project Team, in coordination with ESG, will eventually organize training and support workshops for the Executing Agency to ensure capacity building the effective Monitoring and Reporting of Environmental and Social aspects.
	
	
	



