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[bookmark: _Ref163909590]Lessons learned
The following lessons learned are incorporated into the program strategy: (i) geographic targeting for cash transfers based on IPC classification and the presence of other social programs allows to identify the areas of intervention with the highest food insecurity that are in need the most; this modality is applied to Component 1; (ii) the consultative, community-driven identification of the small works fosters fewer grievances, higher community engagement, collaboration and improves the perception of the state; it also allows to respond to needs of the communities; this modality will continue under Component 2; (iii) mobile payments enhance financial inclusion of the beneficiaries, ensure timely payouts, reduce frauds and security concerns, are cost-effective, and allow automated reporting; mobile payments will be used, whenever possible, under Component 1; (iv) shared and safe spaces that provide attractive activities for youth are a powerful way to build youth platforms to foster youth inclusion and provide a variety of training and inclusive activities; Component 3 will upscale the provision of inclusive spaces; (v) strengthening of the healthcare systems through local networks is an effective modality to leverage local healthcare providers and refer elsewhere patients that require more advanced care; this modality will be at the core of Component 2; (vi) SIMAST and Commcare are effective to identify the most vulnerable using social registry data, manage social protection implementation, automatize reporting and reducing frauds, and rapidly deploy assistance in response to shocks; for this reason Component 3 will support their expansion; (vii) contingency allocations are crucial for addressing crises, such as climate or insecurity-related ones; the RRCA will allow to incorporated the fragility-related needs; and (viii) the engagement of specialized NGOs and UN Agencies, with established presence in the country, solid track record of execution, local personnel and a deep understanding of Haiti, allows combining the best technical expertise with implementing capacity on a large scale; for this reason FAES will coordinate specialized implementing partners for the implementation of all Components.


