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Theory of Change of Institutional Strengthening
[bookmark: _Ref163914536]Strengthening human security requires institutions capable of addressing social, health and inclusion priorities. The Ministry of Social Affairs and Labor (MAST) and the Social and Economic Assistance Fund (FAES) need strengthened planning and supervision capabilities to coordinate the delivery of basic services with other sectors. In health, the Ministry of Public Health and Population (MSPP) relies heavily on external funding and NGOs for basic services, which is challenging given the country's increased fragility. To address this, MSPP must consolidate its capacity to align with national policies and priorities, as well as accelerate decentralization by supporting the Department Directorates' ability to coordinate and supervise services in their District Health Units. The component four of HA-J0008 seeks to implement the following Theory of Change:
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FCCV Framework Adaptative Management
Approach:

* Rely on established specialized
operators (NGOs and UN Agencies) that
can reach beneficiaries on behalf of
Government of Haiti;

* Leverage contingency funding to
address unforeseen crises;

* Leverage Innovation to implement and
supervise under insecurity (e.g. use of
mobile payment, IT solutions for
automated reporting);

*  Security first: if needed, shift
implementation to vulnerable areas
where minimum levels of security
conditions are met;

¢  Risk mitigation and risk sharing through
complementarities with other donors or
programs and information sharing.

Problem Statement:
Weak institutional capacity and coordination, and lack
of solid networks to support the delivery of health and
social protection services to foster human security

Desired Program Impact:

Strengthen core function capacities at the FAES, the
executing agency, to improve collaboration with MAST
and MSPP through mechanisms and synergies of focal

people at the central and local level

Main actions to the strengthening of public sector’s
capacity to manage human security interventions:
Continue the expansion of SIMAST
Scale up the use of Commcare
Support the issuing of IDs for beneficiaries
Continue the training of FAES personnel
Facilitate the implementation, effectiveness, and
institutional sustainability of the healthcare
network under Component 2
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Assumptions:
Minimum security conditions are
present for activities to be
implemented;
Basic social and political stability;

Limited turn over of key personnel

FAES adequately staffed and conducting
periodic training in essential functions





