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Lessons learned on the implementation of Environmental and Social measures for cash for work program.

Despite the fact that all activities involving Cash for Work (C4W) are classified as category C, the Executing Agency, in close coordination with the Bank project team has been implementing social and environmental safeguards measures across the operations funding C4W.

Lessons learned from previous operations on the implementation of E&S measures for small works, minimizing negative environmental and social impacts and enhancing the overall sustainability of the projects include:

· Regular field visits to verify that standards are respected by the operators are carried out by the Executing Agency regional focal points.

· A feedback and grievance mechanism are established by the operators and the Executing Agency, allowing beneficiaries and community members to report any issues faced in the project framework, with grievances addressed promptly. The description of how the feedback mechanism functions can be found here: Complaints Management Mechanism (in French)

· Waste management on the small works site is specifically addressed in agreements between the Executing Agency and the operators; ESG is consulted frequently by the Projec Team;

· No specific safety and waste management issues have been reported by the communities so far, nor any other stakeholders;

· A specific checklist, including health and security measures to be adopted to ensure optimal security conditions of the small work sites, is implemented. The check list is available here: Health and Safety Checklist for C4W (in French)

· The operators are required to provide work tools and work safety tools, as included in agreements between the Executing Agency and the operators.

· The small works are identified with the community through a participatory approach, increasing acceptance of the intervention and community ownership, thus reducing risks of rejection.

· The operators selected for the supervision of implementation of the small works have remarkable previous experience in implementing this kind of small works in other IDB-financed operations, as well as with other donors.

· The operators have dedicated technical staff, such as civil engineers, who can carry out feasibility assessments to select the most appropriate small works.
