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Cash for Work (C4W) Modality

Beneficiaries will receive 4-6 transfers, depending on the practical feasibility,[footnoteRef:1] though the mobile-payment modality Moncash or Lajancash whenever possible,[footnoteRef:2] allowing them to cover, over 4-6 months, the 70% of the value of the food basket for a household of five individuals.[footnoteRef:3] Beneficiary households will be identified through SIMAST and with the targeting tool incorporated into Commcare; this will ensure transparency, automated reporting, and will prevent frauds. [1:   	Factors such as the security situation and the liquidity availability throughout Haiti will be considered.]  [2:  	The payment modality can be adapted in case of disruptions into the financial sector and could include the use of “cash in envelope” modality or the distribution of food kits.]  [3:  	As of March 2024, based on the most recent estimates of the Cash Based Transfers Working Group (CBTWG) using data from the CNSA, each transfer would consist of US$ 150, to cover the food need for a month. Based on this, each household would receive at least US$ 600 (4 transfers). The exact transfer values will be updated prior to the kick-off of the activities based on the evolution of food prices and inflation.] 


The small works will be identified through a comprehensive and open consultative process with the communities’ stakeholders, facilitated by the NGOs mobilized by FAES in the areas of intervention. Each small project will be of maximum US$60,000, of which at least 60% allocated to the payment of beneficiaries and maximum 40% for materials, protective equipment and other associated expenses.[footnoteRef:4] Following the successful modalities of C4W interventions under 4657/GR-HA, 5591/GR-HA and 5817/GR-HA, the small works will be selected by the communities, based on their needs, from a menu of eligible interventions pre-vetted by the Bank (see OEL#9); 30% of the small works will be from those classified as building resilience to climate change.[footnoteRef:5]  [4:  	To ensure flexibility to each implement NGO so to better address the requests of the target communities, the 60-40 ratio will be calculated on the entire portfolio of small works managed by each implementing NGO; furthermore, on exceptional and justified basis, small works can reach a value of US$80,000.]  [5:  	Interventions that could be classified as Category A or B according to the IDB’s social and environmental safeguards policies are excluded. With the goal of fostering the inclusion of PWD, those small works that are meant for the direct use by beneficiaries (e.g. sidewalks, a sport field, etc.) will have a universal design so to ensure accessibility.] 


Once identified and prioritized by the communities, basic information (project sheet) about the small works will be incorporated into Commcare by the technical team of each NGO and submitted to FAES electronically for revision and approval; once approved, the operators will proceed to identify beneficiaries using SIMAST data or a targeting survey (see OEL#10). Then, the beneficiaries allocated to each small work will be selected using a vulnerability-based targeting tool and registered into Commcare. Beneficiary workers from households with women head of households, children under 5 and PWD will be prioritized. The final beneficiaries’ lists will be approved by FAES. Beneficiaries will be paid through Moncash or Lajancash and their monthly payroll will be prepared using the Commcare solution which will track the daily participation of each beneficiary into the small works. 
	
	
	



