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[bookmark: _Toc166179647]Operational Contingency Allocation: overview of utilization procedures and eligible expenses*

*This document is a preliminary draft to be detailed and translated upon the kick-off workshop

[bookmark: _Toc166179648]Main objective
The objective of the contingency allocation is to address unforeseen needs arising from the generalized fragility of the country.

[bookmark: _Toc166179649]What it is 
The operational contingency allocation is a defined amount of the program resources.

[bookmark: _Toc166179650]FCCV Framework 
The contingency allocation takes into account recommendation of ¶3.22 of the FCCV Framework, stating that contingencies should be planned since project design.

[bookmark: _Toc166179651]Eligibility conditions for the mobilization of the operational contingency resources
1) The need is clearly identified compatibly with Components 1, 2 and 3 and;
2) The response which would be funded with the contingency allocation is (a) in line with the objectives of the program and (b) does not constitute a substantial change in the activities of the program. 

[bookmark: _Toc166179652]Triggers and Operational sequence for the activation of the contingency funding
3) A shock or sudden unforeseen need arising from the fragility situation is clearly identified.
The shock or the unforeseen need affecting, directly or indirectly, the vulnerable population to be supported under the operation.

An Emergency Declaration (e.g. Decree of état d'urgence) or similar official statements could be issued by the Government of Haiti but are not necessary to start the activation process of the contingency allocation.

4) A stakeholder of the program clearly expresses to the Bank, directly or through FAES, the need to address the unforeseen situation, clearly indicating that other resources already under implementation are not enough, are already engaged, or are not meant to address the unforeseen situation. 

This communication can be generated for instance, from FAES itself, from an implementing partner, from a partner Ministry or entity (e.g. the MAST, the CNSA, or others), or from the MEF.

5) FAES, in coordination with the IDB project team, proceeds to a thorough revision of the unforeseen need ensuring that (i) the need is compliant with the conditions for the mobilization of the contingency allocation (see above), (ii) that the unforeseen need cannot be address through other activities/contracts under implementation and there are no resources already available for this type of need.

6) If the revision conducted by FAES and the IDB concludes that the contingency resources cannot be used, FAES communicates to the stakeholder that expressed the need that it is not possible to proceed.
If the revision concludes that indeed the need justifies the contingency allocation mobilization, FAES proceeds to the following steps of the Authorization process:
[bookmark: _Toc166179653]Authorization process
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Regarding point a, the request should include:
i. Detailed description of the unforeseen need and explanation of lack of resources to address such need;
ii. Detailed description of the proposed action;
iii. Justification that addressing the need through the contingency allocation is compliant with the program objectives;
iv. Description of the expected results and impact;
v. Description of the proposed action from the procurement point of view;
vi. If a new procurement process is needed, an updated version of the Procurement Plan must be attached to the request as no new procurement process will be allowed by the Bank without prior updating of the Procurement Plan;
vii. Any other relevant documents for the proposed procurement modality (e.g. contract amendment, or direct contract justification, among others).
viii. Request of reallocation of resources from the Administrative (Contingency Allocation) budget line to the relevant Component.

[bookmark: _Toc166179654]Tentative examples of Eligible and Non-Eligible expenses and activities under the HA-J0008 Contingency Allocation

	Component
	Examples of eligible expenses
	Examples of non-eligible expenses

	Component 1. Improving Food Security
	· Cash transfer cycles (or extension of cash transfers) to beneficiaries in response to a natural disaster;
· Food kits for Internally Displaced People or for beneficiaries in areas hit by sudden market disruptions;
· Emergency coordination workshops to plan for social protection response following a shock; 
	· Construction of cash distribution sites;
· Vehicles purchase;
· Purchase of any item or equipment, whether mobile or not, that is not directly related to the response.


	Component 2. Improving access to essential healthcare services
	· Training of healthcare personnel in response to a pandemic outbreak;
· Medical supplies and healthcare interventions in response to a natural disaster;
· Medical mobile brigades to temporarily support Internally Displaced People due to gangs fighting;
· Purchase or repair of essential life-saving equipment (e.g. hospital generators, oxygen concentrators);
· Distribution of life-saving supplies through alternative modalities (e.g. transportation of transfusion blood by helicopter) to areas isolated by a security shock;
	· Construction of healthcare facilities;
· Salaries or operational expenses of the MSPP or FAES or other government entities;


	Component 3. Improving social inclusion for children, aspiring youth entrepreneurs, girls and youth at risk
	· Emergency repairs (not structural) to the Youth Site following a natural disaster;
· Referral costs to healthcare operators of Component 2 if a youth of the youth sites reports being a victim of rape or other forms or abuse, or being a GBV victim;

	· Construction;
· Grants for the entrepreneurs;



Other non-eligible expenses include:
· Salaries and Administrative Costs of the Executing Agency;
· Payments of missions or per-diem;
· Purchase of vehicles or IT equipment.
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