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Implementing Agencies: WAHO

Key Dates

Key Project Dates

Bank Approval Date:28-Jun-2016 Effectiveness Date:--
Planned Mid Term Review Date:18-Mar-2019 Actual Mid-Term Review Date:--
Original Closing Date:31-Jan-2023 Revised Closing Date:31-Jan-2023

Project Development Objectives

Project Development Objective (from Project Appraisal Document)

The objectives of the Project are: (i) to strengthen national and regional cross-sectoral capacity for collaborative disease surveillance and epidemic
preparedness in West Africa, thereby addressing systemic weaknesses within the animal and human health systems that hinder effective disease

surveillance and response; and (ii) in the event of an Eligible Emergency, to provide immediate and effective response to said Eligible Emergency.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name
Component 1: Surveillance and Information Systems:(Cost $27.91 M)

Component 2: Strengthening of Laboratory Capacity:(Cost $17.03 M)
Component 3: Preparedness and Emergency Response:(Cost $25.96 M)
Component 4: Human Resource Management for Effective Disease Surveillance and Epidemic Preparedness.:(Cost $14.10 M)

Component 5: Institutional Capacity Building, Project Management, Coordination, and Advocacy:(Cost $29.06 M)

Overall Ratings

Name Previous Rating Current Rating

Progress towards achievement of PDO -- ® Satisfactory

Overall Implementation Progress (IP) -- ® Satisfactory
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Overall Risk Rating - Substantial

Implementation Status and Key Decisions

The Regional Disease Surveillance System Enhancement Program (REDISSE) was formally launched on November 10, 2016 in the context of a
regional technical and ministerial meeting on One Health in Dakar Senegal. The Launch was under the sponsorship of the Prime Minster of Senegal
and was attended by Ministers of Health, Agriculture and Environment from across West Africa, as well as financing and technical partners including
the Regional Director for WHO/AFRO. Formal remarks were made by the Director General of the West Africa Health Organization (WAHO), the
REDISSE Program Task Team Leader (TTL) and the Minister of Health and Social Welfare of Senegal.

Risks

Systematic Operations Risk-rating Tool

Risk Category Rating at Approval Previous Rating Current Rating
Political and Governance Substantial - Substantial
Macroeconomic Substantial -- Substantial
Sector Strategies and Policies Moderate -- Moderate
Technical Design of Project or Program Substantial -- Substantial
Institutional Capacity for Implementation and . .
Sustainability ® High - ® High
Fiduciary Substantial -- Substantial
Environment and Social Substantial -- Substantial
Stakeholders Substantial - Substantial
Other - -- --

Overall Substantial -- Substantial
Results

Project Development Objective Indicators

» Progress towards establishing an active, functional regional One Health platform (Number based on 5 point Likert scale)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 -- -- 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» Laboratory testing capacity for detection of priority diseases: Number of countries that achieve a JEE score of 4 or higher
(Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.00 -- -- 3.00
Date 27-Jun-2016 - - 31-Jan-2023

» Progress in establishing indicator and event-based surveillance systems: Number of countries that achieve a JEE score of 4 or
higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 3.00
Date 27-Jun-2016 - - 31-Jan-2023

» Availability of human resources to implement IHR core capacity requirements: Number of countries that achieve a JEE score of
3 or more (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 -- -- 3.00
Date 27-Jun-2016 - - 31-Jan-2023

» Multi-hazard national public health emergency preparedness and response plan is developed and implemented: Number of
countries that achieve a JEE score of 4 or higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 3.00
Date 27-Jun-2016 - - 31-Jan-2023

» Progress on cross-border collaboration and exchange of information across countries: Number of countries that achieve a
score of 4 or higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target

Value 0.00 -- -- 3.00
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Date 27-Jun-2016 - - 31-Jan-2023

» GUINEA - Laboratory testing capacity for detection of priority diseases (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 4.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Progress in establishing indicator and event-based surveillance systems (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Availability of human resources to implement IHR core capacity requirements (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Multi-hazard national public health emergency preparedness and response plan is developed and implemented
(national capacity scores) (Number) (Number, Custom)
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Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Progress on cross-border collaboration and exchange of information across countries (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Laboratory testing capacity for detection of priority diseases (national capacity scores) (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 4.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Progress in establishing indicator and event-based surveillance systems (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Availability of human resources to implement IHR core capacity requirements (national capacity scores) (Number)
(Number, Custom)
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Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Multi-hazard national public health emergency preparedness and response plan is developed and implemented
(national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Progress on cross-border collaboration and exchange of information across countries (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Laboratory testing capacity for detection of priority diseases (national capacity scores and mean regional
score) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Progress in establishing indicator and event-based surveillance systems (national capacity scores)
(Number) (Number, Custom)
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Baseline Actual (Previous) Actual (Current) End Target
Value 2.50 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Availability of human resources to implement IHR core capacity requirements (national capacity scores)
(Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.00 - - 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Multi-hazard national public health emergency preparedness and response plan is developed and
implemented (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Progress on cross-border collaboration and exchange of information across countries (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 -- -- 4.00
Date 27-Jun-2016 - - 31-Jan-2023
Overall Comments
Intermediate Results Indicators
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» Interoperable, interconnected, electronic real-time reporting system: number of countries that achieve a JEE score of 4 or
higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Laboratory systems quality: number of countries that achieve a JEE score of 4 or higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Surveillance Systems in place for priority zoonotic diseases/pathogens: number of countries that achieve a JEE score of 3 or
higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Workforce Strategy: number of countries that achieve a JEE score of 4 or higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» Specimen referral and transport system: number of countries that achieve a JEE score of 4 or higher (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Applied epidemiology training program in place such as FETP: number of countries that achieve a JEE score of 4 or higher
(Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Systems for efficient reporting to WHO, OIE/FAQO: number of countries that achieve a JEE score of 5 (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Mechanisms for responding to infectious zoonoses and potential zoonoses are established and functional: number of countries
that achieve a JEE score of 4 or higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» Veterinary human health workforce: number of countries that achieve a JEE score of 4 or higher (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Regional surge capacity and stockpiling mechanisms established (capacity based on 5 point likert scale) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Number of policy briefings on the status of Disease Surveillance and Response in the region presented at meetings of
ECOWAS Heads of State and relevant Ministers (Health, Agriculture, Finance, and Env (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 5.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» Turnaround time from date of specimen collection to date of results returned for priority diseases: number of countries with a
turnaround time of 3 days or less (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» Citizens and/or communities involved in planning/implementation/evaluation of development programs (Yes/No) (Yes/No,

Custom)
Baseline Actual (Previous) Actual (Current)
Value N - --
Date 27-Jun-2016 - -

» Total number of project beneficiaries and percent female (Number (Thousand), Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00 -- -
Date 27-Jun-2016 -- --

End Target
Y

31-Jan-2023

End Target
123.00

31-Jan-2023

» GUINEA - Interoperable, interconnected, electronic real-time reporting system (national capacity scores) (Number) (Number,

Custom)
Baseline Actual (Previous) Actual (Current)
Value 2.00 - --
Date 27-Jun-2016 - -

» GUINEA - Laboratory systems quality (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current)
Value 1.00 -- --
Date 27-Jun-2016 -- --

End Target
4.00

31-Jan-2023

End Target
4.00

31-Jan-2023
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» GUINEA - Surveillance Systems in place for priority zoonotic diseases/pathogens (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Workforce Strategy (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Specimen referral and transport system (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Applied epidemiology training program in place such as FETP (national capacity scores) (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» GUINEA - Systems for efficient reporting to WHO, OIE/FAO (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.25 -- -- 5.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Mechanisms for responding to infectious zoonoses and potential zoonoses are established and functional (national
capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Veterinary human health workforce (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» GUINEA - Turnaround time from date of specimen collection to date of results returned for priority diseases (Days) (Days,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 5.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» GUINEA - Citizens and/or communities involved in planning/implementation/evaluation of development programs (Yes/No)

(Yes/No, Custom)

Baseline Actual (Previous) Actual (Current)
Value N -- --
Date 27-Jun-2016 -- --

» GUINEA - Total number of project beneficiaries and female percentage (Percentage, Custom)

Baseline Actual (Previous) Actual (Current)
Value 0.00 -- -
Date 27-Jun-2016 -- --

End Target
Y

31-Jan-2023

End Target
13.98

31-Jan-2023

» SENEGAL - Interoperable, interconnected, electronic real-time reporting system (national capacity scores) (Number) (Number,

Custom)
Baseline Actual (Previous) Actual (Current)
Value 2.00 - --
Date 27-Jun-2016 - -

» SENEGAL - Laboratory systems quality (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current)
Value 1.00 -- --
Date 27-Jun-2016 -- --

End Target
4.00

31-Jan-2023

End Target
4.00

31-Jan-2023
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» SENEGAL - Surveillance Systems in place for priority zoonotic diseases/pathogens (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Workforce Strategy (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Specimen referral and transport system (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Applied epidemiology training program in place such as FETP (national capacity scores) (Number) (Number,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» SENEGAL - Systems for efficient reporting to WHO, OIE/FAO (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - -- 5.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Mechanisms for responding to infectious zoonoses and potential zoonoses are established and functional
(national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Veterinary human health workforce (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Turnaround time from date of specimen collection to date of results returned for priority diseases (Days) (Days,
Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 5.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» SENEGAL - Citizens and/or communities involved in planning/implementation/evaluation of development programs (Yes/No)
(Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 27-Jun-2016 -- -- 31-Jan-2023

» SENEGAL - Total number of project beneficiaries and female percentage (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 - - 16.58
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Interoperable, interconnected, electronic real-time reporting system (national capacity scores and) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Laboratory systems quality (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» SIERRA LEONE - Surveillance Systems in place for priority zoonotic diseases/pathogens (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.50 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Workforce Strategy (national capacity scores and mean regional score) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Specimen referral and transport system (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 2.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Applied epidemiology training program in place such as FETP (national capacity scores) (Number)
(Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» SIERRA LEONE - Systems for efficient reporting to WHO, OIE/FAO (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 3.00 - - 4.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Mechanisms for responding to infectious zoonoses and potential zoonoses are established and functional
(national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Veterinary human health workforce (national capacity scores) (Number) (Number, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 1.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Turnaround time from date of specimen collection to date of results returned for priority diseases (Days)
(Days, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 5.00 - -- 3.00
Date 27-Jun-2016 -- -- 31-Jan-2023
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» SIERRA LEONE - Citizens and/or communities involved in planning/implementation/evaluation of development programs
(Yes/No) (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- -- Y
Date 27-Jun-2016 -- -- 31-Jan-2023

» SIERRA LEONE - Total number of project beneficiaries and female percentage (Percentage, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value 0.00 -- -- 7.22
Date 27-Jun-2016 -- -- 31-Jan-2023

Overall Comments

Data on Financial Performance

Disbursements (by loan)

Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

P154807 IDA-58820 Not uUsD 20.00 20.00 0.00 0.00 19.67 0%
Effective

P154807 IDA-58830 Not usD 20.00 20.00 0.00 0.00 19.64 0%
Effective

P154807 IDA-58840 E?ft . usD 30.00 30.00 0.00 0.00 28.47 0%

ective

P154807 IDA-D1290 Not uUsD 10.00 10.00 0.00 0.00 9.75 0%
Effective

P154807  IDA-D1300 Not yUsp 1000  10.00 0.00 0.00 9.75 0%
Effective

P154807 IDA-D1310 Not usD 20.00 20.00 0.00 0.00 19.51 0%
Effective

Key Dates (by loan)

Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date  Rev. Closing Date
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Not

P154807 IDA-58820 . 28-Jun-2016 04-Aug-2016 -- 31-Jan-2023 31-Jan-2023
Effective

P154807 IDA-58830 NOt. 28-Jun-2016 23-Aug-2016 - 31-Jan-2023 31-Jan-2023
Effective

P154807 IDA-58840 NOt. 28-Jun-2016 31-Aug-2016 -- 31-Jan-2023 31-Jan-2023
Effective

P154807 IDA-D1290 NOt. 28-Jun-2016 04-Aug-2016 - 31-Jan-2023 31-Jan-2023
Effective

P154807 IDA-D1300 NOt. 28-Jun-2016 23-Aug-2016 - 31-Jan-2023 31-Jan-2023
Effective

P154807 IDA-D1310 NOt. 28-Jun-2016 28-Oct-2016 -- 31-Jan-2023 31-Jan-2023
Effective

Cumulative Disbursements

80

Amount in millions

2016 Q4 2017 Q2 2017Q4  2018Q4 2019 Q4 2020 Q4 2021 Q4 2022Q4 2023 Q4 2024 Q4
® Original Amount Formally Revised Amount # Actual Amount

Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.
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