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LATIN AMERICA AND CARIBBEAN | Guatemala | Energy & Extractives Global Practice |
Recipient Executed Activities | Investment Project Financing | FY 2015 | Seq No: 1 | ARCHIVED on 08-Dec-2016 | ISR25767 |

Implementing Agencies: Ministry of Energy and Mines

Key Dates

Key Project Dates

Bank Approval Date:07-May-2015 Effectiveness Date:--
Original Closing Date:-- Revised Closing Date:--

Project Development Objectives

Project Development Objective (from Project Appraisal Document)
The Development Objective is to support the Government of Guatemala in the implementation of the Extractive Industries Transparency Initiative
(EITI) post-validation.

Has the Project Development Objective been changed since Board Approval of the Project Objective?
No

Components

Name

Overall Ratings

Name Previous Rating Current Rating
Progress towards achievement of PDO -- ® Unsatisfactory
Overall Implementation Progress (IP) -- ® Unsatisfactory

Implementation Status and Key Decisions

Due to delays in signing the grant agreement supporting this project, it is still in too early a stage for meaningful progress.

Risks

12/8/2016 . . Page 1 of 4
Public Disclosure Copy 9



Public Disclosure Copy

The World Bank Implementation Status & Results Report
Guatemala EITI Post-Compliance | (P152806)

Overall Risk Rating

Risk Category Rating at Approval Previous Rating Current Rating
Overall - - ® High
Comments

In view of the delay in signing the grant agreement, implementation of the project has yet to start. Even if the revised grant agreement is signed by
the end of 2016, the team will be left with less than one year to implement all the activities contemplated by the project. To help address the high risk
associated with the tight timeline, significant effort has been put into clearly limit the activities detailed in the project as well as conducting all the
preparatory work needed to advance with procurement (including drafting ToRs). The team is also in constant contact with the local counterparts
and plans to travel twice to Guatemala to assist in the implementaiton/follow-up.

Results

Project Development Objective Indicators

»Support Guatemala maintain EITI compliant status (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value Y - Y Y
Date 26-Jun-2015 -- -- 15-Dec-2017

Overall Comments

Intermediate Results Indicators

»Publish EITI Conciliating Reports 2015 and 2016 (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- N Y
Date 26-Jun-2015 -- -- 15-Dec-2017
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»Communicate and disseminate Guatemala EITI report 2014 (Yes/No, Custom)

Baseline Actual (Previous) Actual (Current) End Target
Value N -- N Y
Date 26-Jun-2015 -- -- 26-May-2017
»Develop a beneficiary ownership roadmap in accordance to the 2016 EIT| standard (Yes/No, Custom)
Baseline Actual (Previous) Actual (Current) End Target
Value N -- N N
Date 26-Jun-2015 -- -- 15-Dec-2017
Overall Comments
Data on Financial Performance
Disbursements (by loan)
Project Loan/Credit/TF  Status Currency Original Revised Cancelled Disbursed Undisbursed Disbursed

Key Dates (by loan)

Project Loan/Credit/TF  Status Approval Date  Signing Date  Effectiveness Date  Orig. Closing Date

Cumulative Disbursements

N

Rev. Closing Date
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Restructuring History

There has been no restructuring to date.

Related Project(s)

There are no related projects.
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